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Sindh Bank Limiled ("SNDB") *,as incorporared in Pakista:r on October 29,2010 as a public lirnited
company and was granted banking license by state Bank of pakistan on December 02, 2010 whereas it
commenced brsiness in April 201l.

Sindh Bank Liriited ("SNDB") inlends to appoint I.T. Consultarr to successfully urdetake assignments as
detailed below.

The lum should possess and demonstrate itVtbeir capabilities to successfully undertake the follorving:

Objectives and Scope of the Assignment

Objectives

Sindh Bank Limited (SNDB) is seeking consulrancy services for carrying out detailed re'ie.rv and
assessrnent ofthe Bank's core Banking conventional, lsLLrnic and Associated Applications (cBS) such as
trade linance, treasury, loan modules, fixed assets, HRM etc in order to meet thJfollowing objectives:
. Be at par or above the peer banks to provide / offer banking products & serv-ices
. Impiovingcrstomersatisfaction;
. Alignment with business objectives and legaUregLrlatory requiiements;
. Well-integrated applications environment, including MIS for intemal and regulatory reportingi
. High availability ancl qualrt-v seiwices for all smkehottters (Exremal, Inremal); with best / optimun

.performance handling large number oftransactions particularly on BZP funds & G2P firnds disiribution;
. Use oflatest technology for providing sewices;
. Highly customizable and flexible applications to cater lo the frequent changes in the rules and

regulations;

. Compatibility with national / intemational standards;

.._ Security features ard controls as per global best [T goyemarce practices; dnd
. Architectural Fitness/ Functional flexibility / Functional reliability / Usqbility ald efficiency /

Configurability and long-term supportability.
. Review / assessment of ADCs and payment system included but not limited ro car{sy5tp4t5, .f$GS,

. Pur?osd of this, exercise.iii6 inike an

L Continue with the same Core Banking System (Conventional and lslamic) with few changes;

lI. Perform / Update existing system to cater to all the existing and future needs of the bank ; and

III. hocurernent of oflthe-shelfnerv banking solution.

If rvananted by the review / assessment, provide guidance to the Bank in the selection of an appropriate
Core Banking System (CBS) Conventional & lslamic and associated nodules, keeping in vierv the
rbovc-stated objectives.
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Scope

The scope of rvork for this elsagement is provided belorv:

1. Perform analysis and review of SNDB's business, operational and control requirentent vis-a-vis
fiurctionalitics available in the CBS:

2. Revierv CBS system support 24x7 for real tirre transactiom via AfM, Intemet, mobi)e banking and

other current and emerging digital channels;

3. CBS readiness for integration with third parrylin-house application(s) including assessment of existing
integratioll col1poneflts and ho]v sufticient these components are in aclrieving sen ices iltegration;

4. Perform a revierv of bank's Business ald IT Strate5/, and other existing/emerging e-banking

technologies (not inclLrded therein) and determine whetber thc CBS provides a suitable platfomr for
hosting such services and fulfill Bank's futwe needs;

5. Conduct assessment of business process controls with respect to State Bank of Pakistan's (SBP)

Regulations and Gtridelines;

6. Sindh bank has several associate systems with the core banking application such as trcasury, trade

finance, fixed assets, human resorllce maragenrerlt, Islar.nic pool nlanagement, central processirtg unit
for account opening, call center etc. Bidder should conduct walkthrough testing of all associated

system(s) with core banki[g application, and to detennine if these are adequately implerneuted and

documented;

7. Perform and review CBS application(s) architecture, analyze the application(s) logic flows, according

to best praclices and cYaluate th€ information security controls in place;

8. ReYierv ofsecurily Controls implemented over lhe corc banhng and associated apPlicatioDs, database

(i.e. Logical security controls, user management process, systems administration, access control

,',.uru..i, login process, sessions handling, cookies, input validations, hardening etc.) preferably t5-i1q

application sicwity testing (AST) and other tools (as pei best practices and regulatory authority (SBP)

guidelincs); and

g, Any o$er rasks which mighr not be mentioned explicitly in this Request for Proposal (!IP) but are

necessary from the Bidder\ perspective (industry best practices) to rneet the objectives ofthis tender,

10. Revier+'and assessrnent ofthe existing IT systems, including altemate delivery chionels (ADCs), paynent

systems, card systems, RIGS, SWFT, branchless banking and intemet/mobildSMS banking etc'

Bidders are advised to submit an application as early as Possible, along with notr-refundable

processing fee of Pak Rupees I,0001 (Rupees One Thousand only) in the form of Bank Draft/ Pay

brder / Bankers cheque in favor of the Sindh Bank umited, paytble at the rddress mentioned

hereund€r to obtain the Request for ProPosals Document

Arrachmenl of pay order of 5% of the total bid cost as a Bid Security in the name of SINDII BANK

LIMITED rvittr the FTNANCIAL PROPOSAL is mandatory. No tender will be accepted u"ithout Bid

Security & suclr tender(s) will be rejected at the spot.

In case ofundesirable circunstancas on submission/opening date & time or ifCovemntent declares holiday

tfr. t"naer st att be submilted/opened on the next rvoriing day at the same tinre & venue'

This adyerrisement along wirh Request for Proposal are also avaitable ou the rvebsites of Sindh Bank

Limited (*'rvrv.sindhbank.com.pk) & SPPRA ("vurt.ppms pprasindh gov pk)

ADDRESS FOR STJBI{ISSION OF DOCUMENTS
.Sindh Bank Limited, Head Office, Basement, 2"d Floor' Federation House,

Abdullah Shal Ghazi Road, Cliftou, Karachi-?5600, Pakistan-

Office: (92-21) 35829403, Fax: (92-21) 35870543. E-mnil: admin@sindhbankltd com

Wehsite: r+ww.sindhbank.cotn.Pk
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