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Sindh Bank Limited (“SNDB”) was incorporated in Pakistan on October 29, 2010 as a public limited
company and was granted banking license by, State Bank of Pakistan on December 02, 2010 whereas it
commenced business in April 201 1 :

Sindh Bank Limited (“SNDB") intends to appoint L.T. Consultant to successfully undertake assignments as
detailed below.

The firm should possess and demonstrate its/their capabilities to successfully undertake the following:

Objectlves and Scope of the Ass:gnment
Objectives

Sindh Bank Limited (SNDB) is seeking consultancy services for carrying out detailed review and
assessiment of the Bank’s Core Banking Conventional, Islamic and Associated Applications (CBS) such as
trade finance, treasury, loan modules, fixed assets, HRM etc in order to meet the following objectives:

* Be at par or above the peer banks to provide / offer banking products & services
* + Improving customer satisfaction;
»  Alignment with business objectives and legal/regulatory requu'ements
- - Well- mtegrated apphcatlons erwlronment including MIS for intemal and regulatory reporting;

+ High availability and quality services for all stakeholders (Extema! Internal); with best / optimum
_ -performance handling large number of transactions particularly on B2P funds & G2P funds distribution;

»  Use of latest technology for prowdmu services;

»  Highly customizable and flexible applications to cater to the frequent changes in the rules and
regulations; -

+  Compatibility with naﬁional / international standards;
+»  Security features and controls as per global best IT governance practices; and

+ Architectural Fitness/” Functional flexibility / Funntlonal reliability / Usablhty and efficiency /
Conﬁgurablllty and long-term supportability.

+ Review / assessment of ADCs and payment system included but not limited to card, sxstems, RIGS,
internet / moblle bankmg aud branchless:bankin:

) . Purpose oﬁﬂns exercises is'to make an mformed:?i,;s*wn with regard to the following:
" I Continue with the same Core Banking System (Conventional and Islamic) with few changes;
H. Perform / Update existing system to cater to all the existing and future needs of the bank ; and
HI. Procurement of off-the-shelf new banking solution.

If warranted by the review / assessment, provide guidance to the Bank in the selection of an appropriate
Core Banking System (CBS) Conventional & Istamic and associated modules, keeping in view the
above-stated ob_]ecmes




Scope .
The scope of work for this engagement is provided below:

1. Perform analysis and review of SNDB's business, operational and control requirement vis-a-vis
funictionalities available in the CBS;

2. Review CBS system support 24x7 for real time transactions via ATM, Internet, mobile banking and
other current and emerging digital channels;

[PF)

CBS readiness for integration with third party/in-house application(s) including assessment of existing
integration components and how sufficient these components are in achieving services integration;

4. Perform a review of bank's Business and IT Strategy, and other existing/emerging e-banking
technologies (not included therein) and determine whether the CBS provides a suitable platform for
hosting such services and fulfill Bank’s future needs,

5. Conduct assessment of business process controls with respect to State Bank of Pakistan’s (SBP)
Regulations and Guidglines; A

6. Sindh bank has several associate systems with the core banking application such as treasury, trade
finance, fixed assets, human resource management, Islamic pool management, central processing unit
for account opening, call center etc. Bidder should conduct walkthrough testing of all associated
system(s) with core banking application, and to determine if these are adequately implemented and
documented;

7. Perform and review CBS application(s} architecture, analyze the application(s) logic flows, according
to best practices and evaluate the information security controls in place;

8. Review of Security Controls implemented over the core bahldng and associated applications, database
(i.e. Logical security controls, user management process, systems administration, access control
measures, login process, sessions handling, cookies, mput validations, hardening etc.) preferably using
application security testing (AST) and other tools (as per best practices and regulatory authority (SBP)

... guidelines); and . o

: 9. Any other tasks which might not be mentioned explicitly in this Request for Proposal (RFP) but are

., mecessary from the Bidder’s perspective (industry best practices}) to meet the objectives of this tender.

* 10. Réview and assessment of the existing IT systems, including altemnate delivery channels (ADCs), payment

Systems, card systems, RTGS, SWIFT, branchless banking and internev/mobile/SMS banking etc.
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Bidders are advised to submit an application as early as possible, along with non-refundable
processing fee of Pak Rupees 1,000/- (Rupees One Thousand only) in the form of Bank Draft/ Pay
‘Order / Bankers Cheque in favor of the Sindh Bank Limited, payable at the address mentioned
hereunder to obtain the Request for Proposals Document. : '

Attadhmem_of pay order of 5% of the total bid cost as a Bid Security in the name of SINDH BANK
 LIMITED. with the FINANCIAL PROPOSAL is mandatory, No tender will be accepted without Bid
Security & such tender(s) will be rejected at the spot.

" In case of undesirable circumstances on submission/opening date & time or if Government declares holiday
the tender shall be submitted/opened on the next working day at the same time & venue.

This advertisement along with Request for Proposal are also available on the websites of Sindh Bank
Limited (www.sindhbank.com.pk) & SPPRA (www.ppms.pprasindh.gov.pk).

ADDRESS FOR SUBMISSION OF DOCUMENTS

Sindh Bank Limited, Head Office, Basement, 2 Floor, Federation House,

Abdullah Shah Ghari Road, Clifton, Karachi-75600, Pakistan.

 Office: (92-21) 35829403, Fax: (92-21) 35870545, E-mail: admin@sindhbankltd.com -

- “Website: www.sindhbank.com.pk R S
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