
SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO Bf, FILLf,D IN BY ALL PROCURING AGINCIf,S FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

SINOH BANK LIMITED/AOM N STRATION

r)

2)

3)

1)

5)

6)

7)

8)

9)

t0)

)

NAME OF THE ORCANIZATION / DEPTT,

PROVINCIAL / LOCAL COVT] OT}IER

TITLE OF CONTRACT

TENDERNUMBER

BR]EF DESCRIPTION OF CONTMCT

FORUM THAT APPROVED THE SCHEI\4E

SCHEDULEO EANK

Supply & Lnslallalion o, Micro8off Excha.ge SereB

sNDB/COrlADM N/T0h 1 66i2019

TENDER ESTIMATED VALUE

ENG]NEER'S ESTIMATE

Rs 10 712 5201

(For civil works only)

ESTlMATED C IOD (AS PER CONTMCT) ]]A
TENDER OPE\]D ON IATS & 04/06/2020 at 1030 Hls oech & Fin)

NUMBER OF
(Altach lisl ofbuyers)

l2)

r3)

t4)

NUMBER OF BIDS REC

NUMBT]R OF BIDDERS PRESENT AT OPENTNC OF BIDS

BID EVALUATION REPORT
(Enclose a copy)

I5) NAME AND ADDRESS OF THE SU

I6) CONTRACT AWARD PzuCE

r 8usine$ sy3rom (P() Lrd

I7) RANKINCOF SUCCESSFUL I]IDDERIN EVALUATI
(i.e. 1",2"d,3'd EVALUATIoN BID).

Ir) METHOD OF PROCUREMENT USED : - (Tick one)

A) SINGLE STACE- ONE ENVELOPE PROCEDURE

b)

o

d)

SINGLE STAGE -TWO ENVELOPE PROCEDURE

TWO STACE BIDDING PROCEDURE

TWO STACE TWO ENVELOPE BIDDING PROCEDURE

PLEASE SPIICIFY lF ANY O]I{ER METHOD OF PROCUREMENT wAS ADOPTED i.e.

tiMERCENCY. DIRECT CONTMCTINC ETC WITH BRIEFREASONS

v3

G



r9)

20)

APPROVING AUTHORITY FOR AWARD OF CONTRACT

WHETHER THE PROCUREMENT WAS INCLUDED 1N ANNUAL PROCUREMENT PLAN?

Yesll/llNo

2I) TlDVERTISEME\T ]

SPPRA Websile
(lfycs, give date and SPPRA Identific.lion No. )

SPPRA NIT D :T00531-19.0053

Ilo

Expre$ Tribune, Oa ly Exp6ss a Sindhi
apress (1205/2020)fnewspapeG and dates)

22)

2l)

'i::i" ll/ | rnt.

ENTS'
(lf yes. enclose a copy) Yesll/llNo

24) WHETHER BID EVALUATION CRITER]A
WAS INCLUDED IN BIDDING / TENDER
(lfyes, enclose a copy)

Yesll/llNo

25) WHETHER APPROVAL OF COMPETENT AUTHOR
METHOD OTHER THAN OPEN CO]\4PETITIVE BI

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? Yesll/llNo

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED
BID / BEST EVALUATED BID (in case ofConsultancies)

WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY
COMPLIANT?

No

28) Yes l/ I No

29) WHETHER NAMES OF THE BIDDERS
THE TIME OF OPENING OF BIDS?

WHETHER EVALUATION REPORT
CONTRACT?
(Attach copyofth€ bid evaluation report)

AND THEIR QUOTED PRICES WERE READ OUT AT

Y€sll/llNo

GIVEN TO BIDDERS BEFORE THE AWARD OF

Yes lllllNo

30)

2/3

o



lr) ANY COMPLAINTS RECEIVED
(lfyes, result th.reoo

l2) ANY DEVIATION FROM
(lfyes, give derails)

SPECIFICATIONS GIVEN IN THE TENDER NOTICE/ DOCUMENTS

]3) WAS THE EXTENSION MADE IN RESPONSE TIME?
(lfyes, eiv€ r€asons)

l1) DEVIATION F TION CRITERIA
(lfyes, give deta

35) WAS IT ASSURED BY
BLACK LISTED?

EPR THAT THE SELECTED FIRM IS NOT

36) WAS A VISIT MADE BY ANY OF PROCURINC AGENCY TO THE
SUPPLIER'S PREMISES IN CONNECTION 1F SO, DETAILS TO
DI ASCERl'AINIiD REGARDlNG FINA\CING
(lfyes, enclose a copy)

]7) WERE PROPER SAFEGUARDS PROVIDED ON
THE CONTRACT (BANK GUARANTEE ETC.)?

]8) SPECIAL CONDITIONS,IF ANY
(lf yes, give Brief Description

h.r
.\t rr'&'-)tt,,1 'N._- pignilure & Omciol srrmp or
\-l Authorized Olficer
-)t,,

n

o11 la'
I Co/rfllsrr/[rd8e

No

SINDH BANX LIMIrED

SPPRA, Block No.E, Sitdh Seueto at No.4-A, Court Rood, Ktrachi
Te le : 02 1 -9 205 3 5 6 ; 02 1 -9 205 3 69 & Fax: 02 I -920629 l

@r@
3t3
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Technicrl & Finrocisl Propos.h Errlustioo Reporl
Supplv & Idstsllrtion OfMicrosofl Exchsnse S€rvers Enterorise Edition 2019 & Microsoft

Exchsnse Servers CALs

I Namc of ProcurinB Agency Sindh Bank Ltd.
2 Tender R€ference No, SNDB/COI(ADMIN/TD/I I 662020

l Tender Description
Supply & Installation OlMicrosot Exchange Scrvers

Entemrise Edi(ion 2019 & Microsoft Exchanse Servers Cols

4 Method ofProcurement Sinele Stage One Envelop Bidding Procedure

5 Tender Published SPPRA S. No.T0053l - 194053

6 Total Bid Documents Sold 0l
7 Total Bids Received 0l
8 Technical Bid ODcnins Date 0410612020

9 Financial Bid ODenins Datc 04/06/2020

t0
No ofBid Technically
Qualifi.d 0l

II Bid(s) Reiected 0

Ng!t: M/s Jaff.r Business Sysicms (PM) Lld is sel.clcd for Supply & Inshllalion OfMicosoo ExchanS€

Servos Entcrpris. Edition 2019 & Microson b(ch.ng. S.rv€rs Cals to Sindh Bank Limil.d b€in8 thc only
q alifi.d Bidder

MGmb.B - Procur.menl Commlttc. SlSIlt!.rC ,7

(M,. sa.ed r.mnr) ch'cr Ftnuciaromc., . EvP - chairp.*on lUt/

(cor. shahzad Bcso Hcrd or Adm,ni$rur,on - EvP- Membd ( / 9r'

"-J
(Mr. Sy€d Muhammad Aq€cl) Chief Mana8.r,IDBL. KHI -AvP - Membn 

fl"

s. Cost Ofi.r.d by aHd.r
(wlth GST)

Rinkitrg itr
Terms ofCost

Comprnto. with
E3tinrl.d Cosl

(R!, 10,712,520 /-Pllh
GST)

Rcl.clion

0 I 1 l 5 6

1

Synems (Pvo Ltd
Rs.12,377,787/-

Qualified Bidder

RJ. 1,665,267l-
Above y.1i the

Acc.pt.d B.ing
the Qualified

Bidd.r

Rul. {8 have

*r.iF'



Elisibilitv Crilerl, fo.
S. No. rEvidcncc rlquir.d lo bc.ttrch.d Compll.nc./Pmof

M'nrmum 0l Y66 0 bia.6! rn rh. t n r of l.cdD...t$ / ConFny R.d,!ijo
t tt r/t na d DElDrb, olcomh.erunr

olABiid / NTN
(.11.!h.r Artr.rur.'l')

, Y6 th@ld bc .r 16l l0 mrll0 (.tucr.! A!kr.r..2)

R.aEmrion * h lMm.Tu S!l.s Td NTN GSIIndSRA C.n'nc.r6
(.nt.6 tr Ari.rur."3")

Om6 in iininuh , ojd c'ri.,
Om@ in k ani t h.dery

Cmpl.r..ddBr!ld8 wnh PTCL l.nd[ft

(..rl.h u Ar..fir.'ai)

5 Th. oftcrcd pr.ducl mBr hrv. bc.
!uprlicd / D,ovidd ii Ol Banks in

DGutuir.ry Evid6c. or Purche Ord.r'
(.rll.h r A!..tun {!')

V
Comp.ry EBI Drovidc . t td

Muulrua Aurhdianon C.nrlic.t

for Slla,D..l h P.lirb

Muuh.tua r{udiriztm c.d'fi ur.
(Arn.l D A.u!.. "ai)

(,/

Biddd mu$ b. oold orSilv.ror
Rcstlcrcd PlnE wilh M rcroofr

Submil C.drfiot. fom Mrcr@R
(Ar..l.r An..r!r. '7")

auclfr.d / ottoudrLd

ourllllc.llon ln.nyollhe c.ierory of th. t.nder
9. Non - Anachm! ol Ann.rure "A" {with Fin.nci.l Prcpoial) & An..xurc 'B' of te.d.r

fi7-- &,+"'^..r,a Y^

ELIGISILTY CRITERIA NOTE

l. lhlre... b. rubt.qle^t cl.rlflcrtion to this ip..lllc t.nd.r lor whlch rt lr advi!.d to k..p Vours.lf.br!.n whh
the rctiff..ion b.in! hoilr.d on Shdh Eanl Lrd & SPPRA{.brlt!r..Bul!rly.

2. Anachm.nr o, .elev.nt .vld.nc. i. elltlbllity cnlcn. i! n.ndatory. r..are of.on.provBion ofevldcn e l..ny of
lhe requitlt., bldd.r will b. ditqu.lllled.

3. The bldd./! m.V patlclp.t. withloht venrur.ll rlqulred-

UAIDAIABY
1. An..hm.ntolAffld.vlt lrp.cim.n .tr.rh.d .r Ann.rur.'H') on stanp p.p.r fiom theoM.r olth. @mp.ny.
2, wrlrlnS of tender r.Lr.n . a! glven ln rh. N IT on th. Env.lop, ..ry|n! lcnd.. doom.nt B mwt or th. b.nk *lll nol b.

r.sponribl. if the do.un.nt! arc not G.lEd W th. Prccuam.nl Commlttc. on tlmc.

DISOUAUFICATIOiI
,!r. bldd.r stll b. .mrld...d drlqu.llfi.d rrlor ro/do.l4 r.dlnlc.ufln n.r.l .r.lu.tlon proc.3t o, .tt.r .w.rd ot .oitn.t f:

r. Sbcr li$ed bvSPPM &Slndh B.nr Lid.

2. rlru.d wnh two {2} w.rnins lctt.6/en.ik by rh. shdh B.nl Ltd tn lhe p.n lo th. bldd.r for u.s.llsf..tory

3. All.h.te bid is ofl.rcd.
4. !&lt!b!-4E9!tt|!i Th. qualrfled bldd.r sublett rh. conlr.c n any form/tta8€ to .ny oth.r {!ncy.
5, ft.l.nd.r L d€rotlt.d wlthoutLnd.r r.!.
6. Ed0rd.e!-t!Olllt& ourlnt wnflG.ilon proc.$ or th. clicnt l litt th! rsPons€ by .nY of tt. b.nk It u .tlshctorY

on .c.oont ol p..vlo!i p.rtorhrnca.
',. lrtdllll!!-gllllrllri.JttE . Aft.r lupply, il th. rp.clfi..tion of suppll.d it€m3 ar€ lound dllf.r.^t vlih th. ll.ms

orodo.ed ln frontof conhltte.6r th. nm. oltechnlc.l.v.luttion.
8. fI!ETlI!!-&!!bttlC[. ln the pan, lf ih. comp.ny .sr..m.nt h.3 b..n pr.matur.lv b.!. t€rmln.tld .ftd du.

'lo L



StNouB,q.Nrc
. lT..16511411

22-07 -2020

SubJGct: Ccttlicatc
CotltDlLlcc ol TPPRA Rule 4t

TEIDER REF TO. ATDB/ADNT/TD/ II66/2O2O

This is lo ccrtiry that as only one bid was recciv.d against th. tend€r, so Rule 48 he3 be'n
complicd with d€tail as follows.

\9-*---

MErket Prlce CuEent Tendcr Prlce

Rs.12,533,769l-
lQuotation Atteched) 

^,1" lr:* P to.+ tt- fut<fit

Rs,12,377 ,747 l-
(BER Attached)

JilU
M. Rashid Memon
VP-l/1.T. Division

_. UGEt tr - ProcutaE.rt copElttaa
\v (Saecd Jamal Teriq)

CNcf Financial otrlcer

(Lt.Col. Rctd. Shelzad BegS)
Hcad ofAdmin- Division

(Syed Muhemmad Aqccl)
Chief MBnegcr (IDBL) Katachi

r--, o\ ,/,_l_1_'-M
I



lleari. Admin 0iv

liember-l0BL,

0ate:

lft?o(.tL /. tt 3. i

Not : A ptutne n ndon.tt tn th. adoch.tt tto.un.nt or .nolt a.. boted on the Mst.lz..ac. p e. as of (tuv 2020' A

t.r^t odtl condlttons contoh.d |tt ,tts .DoU (lncludlrg, but not lldlkd to, thot. ddng to ptLlng) 4" tuA"l to ctange

at an! .ln arttl t llrot Ausl,.ts Ag...n.nt ond othu nr.ttary l.PI .lo.n.ntutio, ar. .xcctttL Thb 
"'all 

tttp't"ttts

alt ott., pt.elous condaaXo,lotts vtth .64ct ,o acq!.kLlon of Ptodrcts o^d s.dic.s undu on AYctianl

Fln.n.l.l -addOn Opllon.l lt.ml



Srl{DF{fi3A}".JK
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IOR SELECTION OF

t-*,--*-**

ATTENOANCE SHEET

BIO OPENING .

l'fr;cro*:fu- €x,4* Sc-.rve.r cX(s
A t/ - 61? - 9-d7,o

5.No company Name Neme of
Company

Repre5entatlve

Contact
No,

Company
Address

Signature

J $fi,"e1,.", SJlt,^, ,\ ltv
()2lZUo

\tL9
C',li 1o,tt4
DLC lls lL,aoq w

v

Head ofAdmlnlstration

ChleI Fin.ncisl Offlcer

Chief lvlanager (IDBL)



ADMIN / IT / CONSULIANT/ MED]AYYPE OF PROCORTMENT

IYP€ OF I[I'IDE8

OPIN'NGIIM'

AI'ENDANCE {MEMSEi PC)

LftL,'
$.tr cr.d. rMLoa / lec rerM.irlr* /tuo r&r,h6,&a-M r&r!*€

oY-ae- oat-
t03s +la^-,..t

AII.NDANcE {REP5, OF BIOOEnS)

!A!47

9ot4El^'"^ :j[-"'.,'--@

. ,L Bros AcctPTED ro^ lv^ruanoN ,+LA I-------'--ii----

toTA! sr05 SAECTEO

5;f,'lriL'gE I'fEM nuTil
flerd " ijii l)i-u,

l,jc; ij " itloil 
"ii

l,t,; n be r.l0 iil ,

ljn'fe;



fulnotytix
sr-uor-., E ti..,[

FINANCIALS

aty
Grand
Total

us0 us0 17%GST

MIcroroft'Erchan$5erue
rEnteDrise2019SntlOLP s 4,675.03 s17,58130 5 2,988.82 s 20,570.12

[,lkroroft'ExchanS€Ente.
pd3€ClL 2019 SnglOLP

lLlcense Nolev.lU!rcAL
500 5 6r.92 s 29,106.00 s 4,948.02 I34,054.02

13 % SST

and SUPPORTSERvICES I S 19,500.00 s 2,535.00 s 22,035.00

Grand Total
---

Terms & Condltlons:
/' 71,5<t,,t t t(3. r: t2,,t3l'/a<1f L \

off.red Prl.ln8 valldlty &
G€n€ralTerms

Payments arc to be made ln Pal Rup€et ln the fom ofcrc*ed cheque h
lavor of lnflolwix Parist.n (Pvt) Limlted at Preveiling ottrcia I inteta nk

er.hange rlte of Us Dollarto Pak Rupee il th. provld.d qlote in uso.

50%.ftersltn{ff

@
wh€ih.r m6d€ orallv or in wrltln& mav res!lt ln .ddltlon.l ch.G.!.

Validlty of p.opos.d pricinB I30 daYe from the d.t€ ofthis submEsion.

Ofi.red pricer a re quot€d in US Oolar exchante late wlll be applic.ble a!
o€rth€ prevalllna..te th. day of payrEnt
Any other T.16 not mention.d in thir quoted p ce whlch apPll€d b/c of
a.ychange ln govehment taratlon wlllbe appllcd and thar!€d

P,l.es are b.redon lhe pr.ltlllnS r.t.s of im Pod.tion, duti$andtatet
and are subjlct to rcvlsion bat€d on l.Slslatlon/rctulations of Govt

31



Exchanqe Servers

S.No Company Name
AMOUNT

DEPOSITED

1 Jaffer Business 300

Total 300



$ndh AanL U"n"d

T.h.C.t Docutuat- suPPl! & Ilttatlan olMttutol Erhan4e Se u Ertea k Etlitiot2||g u E irok't

Sindh Bank intends to use MS Exchante SeNer to meet its E-Mail hostinS requirements The number of

user/ email boxes may range to 5oo to 3ooo. we need hith available mode with replication on DR site

at Lahore. The requirement will be issued on need basis. Therefore quantity may vary depends on the

requirement of the bank, accordingly bank will not be responsible if the quantitY asked is not as per

scope of work below and in this context no claim will be entertained. PaYment will be done on supply

of actual numbers of items. The purchase of item will be spread over the Year as needed.

Following will be requked.

we also n€ed assistance and assurance that system provided for e-mailserver doeswork therefore followinS

taskswill be responsibilityof thev€ndorwithout anyadditional cost.

1. Trainiry of 5 l. T. Staff to confiture, deploy and manage the Exchange Server.

2. Deploy the Ms Exchange Server in high available mode with replication at DR-Site Lahore.

3- Provide training for Configuration Outlook and windows Live Mail Profile for Users and provide

assistan(e to SINDH BANK helpdesk team for end-user rollout and adoption.
4. Confiture Outlook Anywhere, Outlook Web App, and Activesync for mobile access.

Nsls

This is a Single Stage one envelop procedure, therefore lst lowest bid will be evaluated first.
Ifth€ lst lowest bidder is disqualified evaluation criteria, then next lowest bid will be evaluated.

Similarly if2"d bidder is disqualified, then 3rd lowest bidder will be evaluated and so on.

On qualification ofa bidder during this process no further evaluation will be done. Selected
bidder must provide a demo/sample unit immediately (within two working days) for
necessary inspection/verifi cation of the specifi cations.

-t.

ll

S. No. Description qtY

1 Microsoft Exchante Server Enterprise Edition-2019 or Equivalent

or Eetter

2 Servers at Karachi Data

Center with HiSh

Availability Mode will
replicate at DR-Sit

2 Microsoft Exchante Server Enterprise Edition-2019 or Equivalent

or Better

2 seNers at DR-Site

Lahore on HiSh

Availability Mode

3 CALs As Required 500

4 Delivery Time



IIt{T v/ {{'r.-lb{& d

Stt.IoHBANK
r JT. rt1lllrrJ
PowrR ToTHr Poru "'

P.O. No. 194

M/s Jafer Business Systems (Pvt) Ltd,
Citi Tower, 7th Floor,
P, E. C. H. S, 33 A,
Block 6,
Shahrah-e-Fais8],
&&c!L

Subject: Purch.3e Otdcr

Dater 23 09 2020

D€ar Sir,

with reference to the Tcnder SNDB/CoK/ADMIN/TD /1166 /2O2o dated 04/06/2020 for SuPPlv
arit l!.tallatloD of Ulcrosoft Erchragc aer.t EDtcrprlte Edltlou 2Ol9 & Mlcroto,t Drchalrg'
CllL., at Sindh Bank Ltd submitted by you. After detarl review th€ Sindh Buk Ltd Management is
pleased to inform that your Tender Bid is accePted

T.rm3 & Condltlont

Payment & Delivery Terms

SVP.II/I,T, SVP I/1.T. Division *:ffiJil'^t- \Y,,
M. Rashid Memon
VPI/1.T. Division

SINDH BANK LTMITTD
Hr D OtFlcr:
3rd fLooR. FtDtMTtoN Houst,
ABDULTAH SHAH GiIA2I ROAD,

CLIFTON, (AMCH I-75600 PA(NTAN

U^N,.92-21-111,333-255
PHON[ :.92-21.35829394
F X :.92-21-35870543
WEB :www.sindhbankltd.com

d4"t
,,t;1.,/-r,Jza;, jr*

cdt - /..1.,- qi tf , r,$L,o)v

d-41!

rt)
,,,i

i.cludint GST

Micrcsoft Exchange Seryer En!erprise Edition

2019 - 395 0!604

Erchgstandard CAL 2019 SNGLOLP NL UsrcAL

- 381-04492

12,377 ,7a7 / -



Iri lllii rrlll r I ri lllllrllllilitlll llllitillllll06323?7

(AiIRAN I{EHAL SIAi'P VETIDOR
lic€nc. Ito;152. Shop t{o 1-Gla6our At r.i

Sccto. 1l-1. North xar.chi

".*o). 
2.2 -k.!o 

^.,. 
............... 0 { sE P 202!

i;ffi l","ffi i:::xx..' j.' j,. ji j.'i jl j.9.YEDzrrrroAt,
pn.po.....!.!...,.....,.............,..|ovocab Et7/XBA
v.ru.l'.....,!,...r.d I
3rt. v..or'. Std t/rt'""""' I
',ror io urr-r'rr uil t o,oatotttOYr'
,!nto. l|c laa!..alblt ln" c.r. o.cdi.{.xE

TENDER REFERENCE NO 5ND8/COK/ADMIN/TDl1166/2020

AGREEMENT

lsupply and lnstallation of Microsoft Exchange Server Enterprise Edition 2019 & Microsoft Ex€hange

server cal's)

t3r4
-lhis Software License and lmplementation Services Agreement (this "A8reement") is entered on this $'ltday of

:;eptember 2O2o by and between:

sindh Bank Ltd is a bankint company incorporated under the laws of Pakistan, havint its registered office at 3rd,

Hoor Federation House Abduilah shah Ghazi Road clifton, Karachi-75600 (hereinafter referred to as "Licensee"

l{hich expression shall, where the context so permits, be deemed to mean and include its successors_in interest,

administrators and permitted assiSns);

AND

laffer Business systems Private Limited, a private company incorporated under the laws of Pakistan, havinE its

head office at citiTower, 7th floor, P.E.c.H.s, 33 A, Block 6, Shahrah'e Faisal Karachi 75400, Pakislan (hereinafter

referred to as,,ticenso/,which expression shall, where the context so permits, be deemed to mean and include

its successors-in-interest, administrators and permitted assiSns)

(Licensee and Licensor are hereinafter also referred to individually as a "Party" and collectively as the "Parties")

,1
Paee L ot )B

&,f
- \--\
\ \ ?/\,\d,'

,Jh
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WHEREAS M/s Ll.€nsor has agreed to provide Microsoft Exchange SeNer Enterprise Edition 2019 &
M icrosoft €xcha n8e Server Ca l's) to LICE NS EE as per tender d ated 4th I u ne 2020.

All terms and .ond itionr of the te nder docum€nts will rema in part of this agreement

wliERE'IS:

a) Llcensor ls In the busaness provldin8 lT-related services, and has represented and waranted to the Ucens€e

that it has requlred licens€, authorlzatlon., skillt resources and explrtis€ for provldinS consult.ncy services

as wellas licenslng and support of software,

b) Ucensee ls one of the banllnS lnstltution ln Pakistan and for the purposes of automatln& enhanclnt and

improvlog its Emall System i9 desirous of purchasing the Software Licens€ and obtalnlng other sewlces (as

deflned ln Clause 1.2 below)from the ticensor while rclylng on Llcenso/s above repr€sentatlons, on the

t€rms and condltions app€aring in thls aSreem€nt.

NOW, IIEREFORE in.consld€ration of the mutual promlses and obllSations s€t out in this Agreement, the sufficiency

ofwhlch is hercby acknowl€d8ed, the Parties, lntendlng to b€ le8elly bound, agree as follows:

L.1

1.2 STATTMENTCF WonK (SoW)

Licens€€ is engaginS Licentorto perform the following services:

. SupplyofMS ExchanSe 5€rver Licenses and

:rrirI ,r\

"PARllES" in th sContrad shallmean Licensee Lim ted andlaff€r BusinessSynems co lectively, and "PARTY"

shallmean Llcensee L mited orlaffer Bus ness Synems ndividually.

"AMENDM€NT" shall mean any written ,lt€ration of this Contract expressly d€siEnat€d as an amendment

and signed by both parties. AllAmendm€nts mu5t be signed bythe ContEct siSnatory.

"SOFTWARE" shal meai MS txchange setuer& CALS mentioned explicty n the Scope of work of this

agreement (Clause 2 2 'lmpementation servcei')

"ACCEPTANCE CRITERIA'forthe delivery ofsolut on wil be "USER ACC E PTANCE TEST" sign off. Ali of lh€ "M5

Exchang€ serue/'proc€sses covered in FSD shall be considered as ("lN SCOPE")for UATand would require

"CONFIDENTIAL NFORl\,lATlON" shall m€an any informat on whether writt€n, oral or any other langible or

inrang ble from dkclosed or mparted byone party ('lhe disc osing pa(y")to theother pary ('lh€ receiving

party") under or in connection with this Contracl.

"CONTBACI" shal mean lhis signed document and the folowing referenced documents representinB the

entire Contrad b€tween the Parties, superseding any previous r€pres€ntalion and any other tems and

condiUons lmpos€d or southtro be imposed by eilher Pany:

"PROJECTSTART DATE" shallmean "DO [4M YYYY"

"SCOPE Ot WORx" shall mean th€ work to be perform€d bv LICENSOR as d€fined in this document under

sco pe of work/s€ rvices a nd meets the requlrement5 stat€d in siSned F50

''DELrVERABLES" shal mean rpecific pieces ofdelvery by LICENSOR or Licensee as part of the Scop€ of Work

assigned to ether LcENSoR or Lic€nse€ d€fined with detailed de iverabe d€finitions in the Project

" PROI ECT PLAN" shal mean the t m€ta bl€ for im p ementint the scope of wo rkls€ ruices and prcviding onsite

"PRO]ECTSITE" shallmean Licensee reSistered offlce address as m€ntioned ear ier

"PROIECTMILESTONE"shal mean a specified eve nt du nS the performance ofthe Work.

"wORKING HOUR5" shal mean 9:30AM to 6:00PM from rvlondayto Friday, whileworking onsite andoffsite.

"WORKING oAY" shallmean a day (otherthan Salurday, Sundayor public holiday) onwhich banks ar€ open

for business in Pakirtanj

\FI
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. hpl€mentation of MS Exchanee Server with HiSh Availabilily and for Primary Site and DR Site

. Provid€ technica tlainin8 for Ms Exchange server to the technicalstaff

The work and seruicetto be performed (inclusive oflicensesto be deliv€r€d)shal be in accordance with responded

com piiance sheet of Llcensee RFP.

1.3 Scopa FREEzL

Llcensee and Licensor aSre€ that scope wilbe finalned after FSO siSn-offand once the scope is finalized, nolurther
chang€s willb€ incorporated. The Sow here defines hiSh levelrequir€m€nts which need lo b€ detailed funherand
asreed upon durins th€ FsD desisn phase. SiCn off b\/ Licensee Siakehold€rs will b€ considered as SCOPE FREEZE

pointforlhiscontract.

,_h.- 4s
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2 ScopE OF WoRK

2.1 SuppLv OF MS ExctANGL IrctNsts& lMpLIMtNTArloN Stfivr(E5

Licensee int€nds io use MS txchanSe Seruerto meet its E-l,4ailhosting rcquirements.The number of use/ email
boxesmay ranteto 5OO to 3000. we need hi8h available modewith replication on on site at Lahore.

Th€ servlce specla lkt will perform the followin8 Micrcsoft Exchange Prc-R€quisit€ & lnstallation ofExchan8eS€rver

2019 activities:

,, Onsite revi€w ofcll€nt systems to Sather and capture information about existing lnfrastructure

t Deploythe MS Erchange Server in hi8h available mod€ wilh replication at DR-Site Lahore.

* Provide trainin8 of 51. T. Staff to manage €rchange s€ruerwith reepe€t to bank's €mailpolicy and

Configuration Outlootand Windows Llve MailProfilefor Users and provide assistance to LICENSEE

h€lpdesk t€am forend-user rollout and adoption.

a Configure Outlook Anyvher€, Outlookwebapp, and Activesync for mobile access.

a ldentlfy potential challeng€s ln thls mlgration and pose solution5

{. N€tworkinS and N.mingServices Planning

..'. Determlne required tasksforconfiguring networkand DNs

rr Urer ldentity and Account Provisionin8 PlanninB

* ldentlfo mallboxslzes

+ Verifo AO Infrastructure pre-rea.

* Exchange Messaging Setuice Configuation

a lnstall.tion of Base OperatinS Synem i.e. Windows Server 2019.

.." hstallation of latest required patchesand lpdates for base OS.

,, hstallation of Exchange S€rver 2019.

., lnstallation ofLaten Software rlpdatesand larert CU for Mi€rosofr Exchan8e 2019.

,, ValidatinS the Licenses of Exchante 2019 Environment.

* Conflguration ofProduction rP list/ DNS and R€plication adapt€6foreach host provided bycustomer.

,, Create DAG

,, DAG Network confi8urarion for repttcation

t Configu6tion of Fil€ WitnessS€rv€rfor DAG "Data Avaitabitity G mup,, on Mi.rosoft Exchanse2otg

Envkonmentfor P maryand another tor Secondary Host oron a ny Vtv,t provtded bycustomer.

t Assist ihe cusromerwith Pubtishin8 the Certificate (SAN)for Exchange 2019.

* ExchanSe lnternal cenificate ifneed (for Externai Ceriflc.te Bank wil prcvide)

+ Cr€atingthe rnternaI& Externa I Virtuat Oiredories for E)(change 2019. lcustomer wlI provide)

* Creates Databases

.:. Mailbox crearion for20use6 (no mig6tion). B€n cuslomer hetpdeskwiI be creatiry and miSrating irs€tf.

{' Conliture Outlook Anywhere, OurtookWebApp, and Activesyncfor lnobiteaccess.

+ Emailmitration

+ rtems that march fotdertypes (i.e. catenda.responses wirhin a mailfotder)
,, Out ofOffice messa8€s

+ Bounce notiflc.tions such as Non-Detiv€ry Report/Receipt (NDR)or DetiverySratus Notification IDSN)
6 Calendarnotifications such as invites, cance|atlons, etc,

-/h e/) Ny



+ Acceptance natusform€etint participantr {ex:accepled, declined, t€ntative)

.} Any typ€ of hardenint that is required by cunomereitherServer side or appllcation side orcli€nt side.

S Any confi8uration ofEmailclients atend userlncludinS MSoutlook, Handheld devices and Mobile

(onrieurat,on wlll be man.ged by custoner.

servlae Deliverables & S€rvice PlanninS & Coordination

a leNicespftialGt will pla. allihe ne€sry activirie5, includinalhe identification ol any prerequisites (se€the'seMce
eligibility' setion), ind Schedule thedelivery olthe seryice at. outually agreed upon time, which rhallbedurin8 106l
trcENsoR standard business hours excludl^g UCENSOR holidays, unless otheNise agred by LlcENsoR. Any setuics
provided outside of LICENSOi sta.dard businss houE may b€ subj€ctto addltiona cha4es.

The se ryice rpecia lisi willprovide the plannin8 and coordlnation actlvities detailed below renotely oronslte, at LlcENSoR

2.1.1 S€rvice Linliailons

unls sp*ified i. thit dooment or in a r€parare statement olwork, adivities su.h.s, bul rcl limated to, the
lollowin8 are er.lud.d tom thG sedice:

+ Customer mu$ have theirown regist€r€d and a(tivedomain name.

.:. Domain controllers and aD Ds H€alth checkanalysis s not included in the project. Projeci initlaliiation ls

fully bas€d on Good H€althy statusofDCand aO.

2.1.2 Serviceelitlbility

i Thecustomer must meet certain hadware and software prerequisites prior lo onsire delivery of the

service (D€ta iled 5ervice eliSibility / prerequisiter is ak€ady shared in projecl proposa l). Ihese prcrcquisites

include, butare not im ted to, the followinS:

.:. Microsft Forest Functional L€vel updated toWindows seruer2012 fi2.

* Availabilityof hlernet would be customer responsibility.

,, Required Firewalk pons (Oefined jnSolutlon Proposal) will be opened as needed and wttttimit connections

based on lP Address and/orsubn€t.

S Customer will provide lhe lP addrcssesto be used for Exchange serve6.

+ The customer murt conigure Firewa ll or pa rameter devic€ configuralion for pubtishingthe Exchang€ 2019

& vinua I d kectories.

2.1.3 l,lcens€e Rerponsibllltles

,1. Coordinate deployment activities on third-pary-mainrained hardware or software {if appticabte} whh th€

service sp€cialist.

l. Ensure that attservice p.€r€quisites as identified in the,S€ryicee itibitity, ,ection have been mer.

+ Assign a designated person from the Customer,s staffwho, on behatfofth€ Customer, wil grant aI
approvals, provide lnformalon, and otherwi5e beavalabte to assist LTCENSOR in faclltating the defiveryof

{'Ensurethatalrsoftwarethattheservic€rpeciarislwiIneedinordertod€riverthisserviceareavairabreand

that soltware productr are property ticens€d.

t Ensur€ rhe avaitabitity, ar alttime! durine s€rvice d€tivery ofone or morc individuak who wiltprcvide
administratortevetaccess to th€ systemrwhere the work is to be pedormed

)/
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Provide rll necersary network and administrat on assistance lo enable conneclivity to lhe Primary and

Secondary Exchan8e host to allow Microsoft renot€ moniloring and Replration support tools to

communicate within lhe infrartructure.

alllP'5 and FQDN names w llbe taken from ConfiSuration sheet f lled by Licenseewhkh is required before

execution of implementatio n.

Provide allnecessary adminiskation toenable end-to-end conn€ctivity of the Networks between Pnmary

Enrur€ thatany and al prerequisile softLvare / ce^illcate or hardware/ applications dep€nden(ies forthe

environm€nt ar€ handled before onsite service delivery begins such as Publishlng Exchang€ or parameter

Any unsuppo.ted hardwarc /softwa.e willbe manaCed by end usersuch as TMG/ l5A or any oth€r Network

appllcation orappliance wlll be responsibilitv of Customer.

Antiv rus software orany otherthird partyapplication willbe confi8urinBand managed.

Provide a suitable work area fordelivery ofthe service, ncludinBaccessroanoutsidetelephoneline,

power, and any n€twork connections requir€d.

.:.

.:.

2.1.4 General p.ovisions/other eralusions

* Licensor ability to deliverthis service is depend€nt upon lhe Customer's fulland tlmely cooperation with

Licensor, as wellas the accuracy and complereness ofany inlormation and data the Cunomer provides to

t Licensee informalion for M crosoftexchange 2019 is aheady com municated with DesiBn documentor

Project Proposa.

2.1.5 solutlon Risks

rr lnte rm ittent €mails s€nd and receiv€ during MX Records Cutover. tt witttake 36-72 Hourslo repticate

Public DNS Records, during this rime outage of emriis and disconnedion ofemaik boxes wi be reported.

.:. Allrvlobiiesand Outlook Clients wili re-configure

* Problems with Slobal calenda rinS features syncinB consisrenrty.

Tralnint

Ad ministrat ve I raininS \ rtrt be provided ro the lT ad m inislrarors on H th ieve of M crosoft Excha n8e.

ProvdetraninsofslLStafftomanageErchangeSeNerandConfiSurarionOurtookandWindowsLveMail

Profile for Us€rtand provid€ assistance to LCENSEE h€ pdesk t€am ior€nd user rolout and adoption.

*T



3 PRoJECTTTMEUNE

On rcquest of Licensee, Llcensor willnart analyslsand d€sl& phas€ fo. to frcez€ th€ reqolrcm€nts processes.

However, our prelimlnary enimate oftimeframe for complelinS lhe pmject would be 2 months including post 80-

Jh, ry
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4 PRotEcr GovERNANcE / lMpt-EMENTATToN STRATEGy

4,1 PRorE(T MANA6FMENT Aprfio^a!j

Each Party shal assign a Prol€cl M. nager (" PM") on iG behalf who sha ll prima rily be responsible for tne daY'to-day

actlvlti€s r€lating to the o€liverables ofrhe work.

Both PMs shall report to a st€erint Committee conniluted bY and betw€en Licensee and Licensor and chair€d by

Li€€nsee. The purpose of the Sleerlns Committe€ shallbe to monitorthe performance ofthis Contract. The Steering

Committ€e shallestablish the frequency of its meetingswhlch thallbe not less than monthly, or as needed.

Licensor shall be rcsponsibl€ tor ihe provision ol the Wo.I and th€ overall management of the project and will

managethe tasks of Licenror t€am membe6with input from the Licensee Project ManaSer.

Fonhwllh upon sieningthircontract, the Parties shall meel on Proiect stan Date to finalize a list ofProl€ct Milenones

des€rlbing the evenls that wllloccur in the deliv€ry ofthe Work and the dates bY which th€y willoccur ('MILESTONE

DATES"). Th€ Parties shall idenllty those Project t\,llleston€s that constitute key events {"KEY EVENTS"). To avold

uncerraintyarto which evenls are K€y Eventsand which dates are Mileston€ Datet, the Parties shalliointly prepare

a docu m€nt clearly settin8 out these terms fhe "M ILESIONE CHART"). A draft M llestone Cnart shall be prepared a nd

iniriated by the Partieswthin fifteeh (15) workngdays of th€ Project Start oate.

4.2 PqoJtcrORGANTzAIToNALSrRUcrrtRt

Steerlng Comm rtee (Sindh Bankand IBS)

a9

P.oied Mana8er i

,
I gnd Users l
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4.f EscalAroN P11oa{:ss

The following procedure will be followed if resolution is required to a conflict arising during the

performance of this SOW.

. !6vel1: When a conflictaris€s between Licensor and Licensee,lhe Project team members (Licensor

consultants and Licensee Process Owners/Key Users) will fi6l strive to work out the probl€m

. Level 2lf the Project team cannot resolve the conflict within two (2) working days, the Llcensee

Project Manager and Licensor Proiect ManaSer will meet to resolve the issue

. Level3:lf the conflict is not resolved within three (3)working days after bein8escalated to Level2,

the Steering Committee shall intervene to resolve the issue

lfthe conflict is not resolved by either Level, the resolution will be addressed in accordance with the Project

chan8e Control Procedure

LICEN50R

Proce$ Owne. / Xev Use6 Funcl onal/ Technica Consullants

4.4 AurHoRrzEo PERSoNs

rhe Partles hereby appoint the below listed peEons as their contact persons in resped of thls Agreement

("Authorlled Persont'1. Th€ Authoriz€d Pertonsshallhav€ th€ authority to represent the Pany whlch has appolnted

such person, on all day-to-day matt€rs r€lated to this Agr€ement. All notices, instrudlons, orders, cedficates,

approvals, and all other communications under the a8reement shall be given by / lo (as the case maY be) the

ErcE-lilrllllr
Name: Muhammadsoh.ll
D€signation: ManagerBusinessDevelopment
ContactNumber: +923m3527m1

Emailr muham mad.sona il@ Licensor.live

ElcqlJnElli
Nam€: M. Faraz xhan

Desi8natlon: AVP-ll-l-T. Dtulslon

contactNumber: 35829397
Emai| faraz.khan@sindhbankltd.com

Name: M. Bashid Memon
DesiSn.tlon: vice Presid€nt- l.T. Division

contactNumber 02135829389

Emall: rashid.memon@sindhbankltd com

ln the ev€nl the authorlEd Person ofellh€r of the Paniet is to be rcplaced, the replacing PanY shallappoint a new

authoriled p€rson and lnform the other Party of such proposed replacement at least thr€e {3) Buslness Days beforc

the replacement lsto be arfecled. 
\ , ,ph
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l,
Licensee may by written notice to Licensor objecl to any repres€ntatlve or person employed by Li€ensor in the

perlormance of the Agrcement who, in the reasonable opinion of License€ may hav€ behaved inapprop at€ly, be

incompetent, or b€ neSligent. on rec€ipl of such nolice by Licensor from the Licensee, Llcensor shail promptly

r€move such pe6on and appoint a replacement within 5'10 ca endardays.

(7
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5 PosT IMPI.EMENTATION SUPPORT

Post ImDl€mentation onsite ruppon wlll be provid€d bY LICENsOR on call bases for a p€rlod ofone (r) monlh trom

the Go'Llv€ date. a suppon structu.€ will b€ in place to resolve anv issues thal maY be raised during thls period. rhe

suppon slnrcture willconsisl of multiple levek of supporl at mentioned b€low and lhe rcquest will be escalated to

the nexi level if unresolv€d.

N2,-/1,
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6 GENERAITERMS AND CoNDITIoNS

6.1 FrE AND PAYMTNTS

. 100% of Licenses Costatthe timeofLicenres dellvery

. For lmpl€mentation 5eruice5

30?6 on AEr€ement 5i8nin8
3(}X on Design /scope signoff
il()X on Go Live

al
b)

c)

6,2 OoLrcAr o,,Js OF Li(rNsr

. License€ rhallprovid€ to Lic€ntor copies ofany rules, reSulations or polcies of L censee ("Policlel')that should

b€ followed by th€ peEonne of Licensor du ng implementation of lhe Software at the Project Site includin&

wilho ut I mitation, tkensee'scodeofconductand s€curitv procedures Licensee9hal, in advance, notln/Licensor

of any chantes to the same durinB the contlnLrance of this Agreement.

. Licens€eshal provide adequare Licensee Assets at the Project Site (as determ n€d r€asonabe by Licensee in ic
sole and absolut€ discretion)to th€ Licensorfor implementation ofthe Software. The Lic€nsor and its P€rsonnel

ihallnot make any modific.l ontlo th€ Licensee assets which could affect rhe Software w thout the pr orwritten
consent of the Li€ens€e.

6.3 RtpRfstNr aItoN5, WAkHANI I i AND CovrNANr5

A) Ihe Lcensor her€bv represents, warants and covenants with the Licensee that:

a) the Software, Docum€nt De iv€Ebl€s, Software License and use olthe Software/ Document Deliverables

bv the Licensee in termsofth sAgreemert shallnol:

O i. and of irs€it cause dama8e lothe Licens€eAssets, or
(ii) infrinte any hlellectualPropelty Righls ofany peuon, company orentity.

b) it hasallva id licenses to carryon its business{er) and empowered to license theSoftware to the Llcensee

in accordance with the terms ofthis ACreement,

c) there are no proc€edings p€nd ng, or to th€ best of its knowledge, threatened forits sutslicensinB rights

ofSofiwar€ or Iiquidarion or that could materia ly adve6€ y aff€cl the perfomanc€ by il of ilt obligauons

under this Agreement;

d) it sha I comply wnh any reasonable instructions or directions given by Licensee in relation to matters

connected with th is A8reement a nd sha lcomplywth a lPo iciesofthe Llc€nsee;

€) it ls the Licensee ofthe software and all lntellectual Prcperty RiShts th€rcin, and has been given the rlght

to sub-llcense the Software and ali lniellectual Prop€rty BiShG ther€ n from th€ owner ofthe softwar€;

tl the software (pon insta llation ) will be operate effectively wlth the functionallty ofa quality acceptabl€

to Licens€€ and willnot contain:

(i) any virus, trojan hors€, worm, backdoor, malware or other software the effect of whlch is to
permit unauthorized access or lo d sable, erase, corrupi or otheMis€ harm any computet

systems orsoftwarei or
(i ) any time bomb, drop dead dev ce or oth€r software designed to dkable a compuler program

automatlcaly with the passage of t m€ or underthe positlve controlofany person, or oth€rwise

deprive Licentee of its taMul ght to use the software.

{iii)any compuler prosrammin8 cod€ that damages or othetuiee improP€ry affecc data flles

whetherre ated to software or preparedthrough use ofsoftware.

a) each of its employees, independent contractors or agents assiSned to perform any services or provlde

any technical assistance ln confiSuration, developm€nt and impementation, tra nin8, ute and related

s€rvices under th€ termr of this Agr€em€nt sha I have the skiLs, tra nint, and background reasonabl/

com me nsurate with th€ leve of performanc€ or responsibililv rcq u ned, so as to be ab € to perfom in a

comp€t€nt and professional manner.

h) it and its employ€es sha lnot represent itselfas b€ingthe Licensee oran agent, panneroremplove€ of

the Licensee and shal not hold itself oul as such nor as having anv power or authoritv to incur anv

h,)
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obliaation ofany nature express or implied on behalf of lhe Licens€e and nolhlng io thls ASreement shall

op€rate50artoconstitutetic€nsorandltsemploy€esasanagent,pa ner or employee of the Llcensee;

the Document Oelivenbles shall provide adequat€ 8uidance to €nable Licens€e to mak€ us€ of the

Software (post installation)in accordance wlth the terms ofthis ASreement;

It thall wlthln seven (Tldays of recelpt of a request from the Licens€e, dlsclose any lnformatlon whlch

th€ Licens€e may reasonably rcquir€, from tlme to tlme, in ord€r to veriry Llcenso/ compliance with th€

the Software willoperate on the lnfrastructLrre roftware and hardware conflSuratlon ofas notlfl€d by

th€ Llcensee to the Llcensor

in the event Llcensor dl!.overs or has l(nowledge ol any defeci, issue or bug in the Software, it shall

paomptly notlfy Licensee of the same and the rcsultant impact and rectlfy such defect, Issue or bug

promptly at its own cost;

Itwillnot us€ in the pedormance oflt5obllSations underthis a8reement any confidentlal infornatlon or

trade secrets or intellectual propeny of another person or entl9 without the approprlat€ llcense,

authori2atlon, p€rmit or consent;

rt shalltlmely complete the Proiecl and pedorm is obliSations in accordancewith th€ tlmelines a8rced

ln the Proj€cl Plan and otherterms ofthh a8reement.

B) Each Party represents and warmntsto the otherthat:

a) ll has full corporate power aod authority to enter into lhis ASrcement;

b) the pefson! who have lxecuted thls ASrcement on behalf the P.rtles are validly authorized aod that

nothlnS contaln€d ln the terms ofthls Agreement ls contraryto the powerr 50 allocated to them.

c) it wlll not, by vlrtue of entering lnto and p€rformin8 thh Agreemen! b€ in vlolation of any t€rm of its

constltutional documents, oraoytem or provlsion ofany materlal, judgment or decree to whlch lt isa
partyorbywhlch lt h bound, and

d) nehh€r this A8reeftent lor .ny term hereoo nor th€ p€rformance of or €rercis€ of riShts ond€r this

A8reement, ir restricted by, contrary to,ln conflict wlih, ineffective under, .ny law or rcSulatlon ofany

ory6nization, countryr Sroup ofcountd€s or polltlcal or Sovernmental entlty,

6.4 lNTELLccruar PRoPERTY RrGHrs

The ticensor furth€r afflrms, conflrmt and aclnowledSes its representatlon provided ln Claus€ 6.11e) that the

Lic€nsor has thr ruthority and lic€ns€, from the rightful owner of the Sottware and the htelleclual Propeny RlShts

thercln, to use and sub-llcense the Softwarc and all lntellectual Propeiy Rights therein to the Licens€€. Th€ Llcensor

shell, opon r€quest of the Llcensee, provide 6nyand all documentation required to evid€nce the Licenso/s llcense

and nght to tu(herlub-license the Sofrware and all htellectual Property RiShts ther€in to the Licens€e.

k)

m)

n)

The Partles acknowl€dge and a&€e that Licensee is and shall be the sole and excluslve owner ofall htellectual
Property Rlghts in allwo*produc€d by the licens€elhrough the Softwarc (lh€ "wo* Prodoct-);

The llcensorherebySrantsthe Licensee a subscription-based, non-exclusive, non-trensferable llcense and rcyalty

fiee licenle to us€,store and copy the Document Deliv€rable! forthe purposes of utllhinS the Software Llcense.

The Licensorshall, and shall caus€ all its p€rsonneland permitled subcontEctors lo, take all appropdate actions

and €xecute and deliveralldocuments nec€ssaryor reasonably requested by th€ Lirense€ to as maybe necessary

for the Li.€nsee to reSkter, p€rfect or record lts ghts in any work Product orany lntellectualProp€rty RiShts

6.5 CoNFro€NlrAUrY

A) Th€ Parties shall not dlsclose any proprletary or confldential information of the other Party wh€ther relatlng to

thesoftware, thisASreement, ortheother Parvs buslnessoroperatlons orcustom€rsorruch lnformation whlch

is, at the tlme of dirclosurc, identlfred as being 'confid€ntial' or by its nature confid€ntial (the "Confldential

lnform.tion") wrthout the prlor wrltten consent of th€ concerned Party. The Parties agrce that th€y shall€nsure

that thelr subcontrirctors and personnelare bound byand comply with th. r€quiremantofconfldentiallty setout
ln this claose 8.
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B)

c)

0)

E)

The Party rece ving Confid€ntial Information oflhe other Pa(y (the "Receivlng Party") shall retum or destroy all

such Confldentla I lnformatio n (includingal co ples thereof) withln fifteen U5)days of receiPt of a written request

rhereofbyth€ Pafty havingdisclosed such infomat on (the "Disclosing Party"). Such destructlon/ rcturn {asthe

case may be)shallbe immediately implemented and confirmed in writinB by the Receiving Party lothe D sclosing

Pany. Ho\Never, the ReceivinE Party may keep one copy of Confidentlal lnformation for compllance with

retul.rory requirements, if any.

The R€c€ivinB Party shall use the Confidental lnformation sole y for purposes of perfominS itt obligalione

hereunderand for no olherpurpote whatso€v€r,

Ihe obliSations ofconfld€ntia ity und€rlhis Cause I shall nol appY, or shallcease lo apply, to anyConfidentia

rnformation ifor when, but onlylo th€ ettent lhat the ReceivinE Party can establish by wrinen record orother

clearand convincingevidence that such Confidenlial hformation:

i) was, o. becomes through no b.each oflhe fieceiving Party! ob iSauons hereunder, known to the publici

or becomes ava labe to the pLrb k atthe time ofdisclosure;

ii) b€com€s known to the Recelv ne Party from sources otherthan the DisclosinS Party undercircumstances

not involvlng any breach ofanyconldentialtyobliSation byany pe6on to th€ Disco$ng Partyj or

iil) k ind€pendently developed by the 8er€iving Party without th€ ben€fit ofthe Confidentialhlormation

of lhe Oisclosing Partyorany portion the.€of.

rt rhallnor be a br€ach ofthe confidentiality obligat ons hereoffor the Rece ving Party to d sdote confid€ntial

lnformation whe re, but only to the extenl lhat, tuch dit.losu re s required by law or a pplica bl€ leSa proc€ss or

th€ ruler ot any reSulator or nock exchan8e, provided ii such case the Rec€ivng Pany shall, to the extent

Dermitt€d bv law, iive the eariest noiice possible to the Disclosing PartY that such discosur€ s or may be

Ihe provisions of lhh Clause 8 relating lo confidentially shall survive termination / expiry of lhis Agreement

withoutany limit as to time.

6.6 INDEMNTTY

A) Licensor shall, at itsownexpense, indemniv,defend and hold harmlessthe Licenseeand lts respectlve offlcers,

directors, employees and r€pr€s€ntatives from and against and in respect of any and all clslmt llabllltlet,

alloSatlons, ruits, actions, investitationt, JLdgments, deflclencies, settlements, inquiri€s, d€mands or other
pro.eedln8s ofwiatever nature orkind, whetherformalor lnformal, brought against the Li.ensee or anYoflt!

otllcers, dir€cto6, employe€s or representativ€s, as w€ll as from and against and in respect of anv and all

dama8es, llabilities, loss€s, .osts, cha4et fees and exp€nset includinS without limitation re.sonable leSalfees

and €xp€nles, as and when incuned, relatinSto, bas€d upon, incidentallo, aising from, or in connedion with

any d.ma$ to taogible and intangible proP€rty of the Licens€e, destruction or coruptlon of softwarc,

databases, reports and other information du€ to any acts, misde€ds, mis.onduct or neSliSence of Lic€nsor or its

pe6onnel, whether intentional or not, violation ofapplicabl€ law, breach of confidentlalltv or infrinSement of

thhd pany's intellectualpropeny rights or brcach ofthls ASreement. Licensor will defend or settle, al its own

expensel anycause ofaction brought aSainstthe Llcensee resulting from anyad oromlsslon of Llcentororany

ot lts €mployoes or agents, Licensor agrces that lt shallnot, without License€t priorwrittenconsent, enter into

any settlement or compromise ofany claim that rcsLrlts in anv admksion ofliabilitv or wronS dolng on the part

Bl Licensor hereby fu(her agrees to prot€ct, lnd€mnlfY and hold the licensee and its dlrectoB, emplove€s,

r€pres€ntativ.s and other ofticers harml€s5 from and against any and all claims, suitt proceedin8s, and/or

d€m.nds made by any third party tor infrintemenl or all€8ed infrintement ofany patent or other lntellectual

Prop€ny RiShts covering the Software, any Document O€liv€rable and/or anY property, equipment, desiSn,

drawing or olher item us€d by ticensor ln installation of the Sofrware at the Projecl Site. ln the €v€nt 6f a

d€termlnation that the Softwar€ or ticens€e's use of the Software / Document D€liv€rebles lnf nges anY

htellectual Prop€rty Rights of any thhd party, without prejudic€ to anv other riSht or remedy available to

Lic€nsee under law and/or this Agreement, Licensor shallat itt own cost and at th€ optionof Llcensee:

i) obtain forthe Licenseethe ritht to continu€ udngthe infringinBitem;

ii) replaceth€ hfrlnginB item ormodlly itsothat lt becomes non_infringing; and/or

lill termlnat. thisAgreement (includingthe licensed nghts granted herebv)and rcfund, wlthlntwo (2)davs

ofthe Llcensee's demand, th€ entlre F€e pald bythe Lic€flseelothe Licensol
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6.7 Drspurt REsoLUTToN AND 6ovtRNrNG law

a) The Steering Comm itt€e shal be th€ point of contacl fo I d ltpule rcsolutio n, if eve 1 a nd level 2 could not resolve

the issue as erplain€d ea ier in Cause 5.4 Escalstion Process.

B) rhe Part es a8ree that any dispute, difference of opinion or claim a sing out of or relating to this A8reement,

whirh cannot be settled amicablv bv the Pa( es, shallbe refered to arbitration !ndera pan€lofthre€ albitlators.

Each Party shal be entitled to elecr an arbtrator and the el€ct€d arbtrato6 shailthen elect an umpire, The

arbination proceedints shall be held in accordanr€ wilh lhe A.bitration Act, 1940, and the s€at of arbitration

shall be Ka6chiand lhe language ofarbilralion shallb€ English

C) The competent courls ofPakistan at Karachi shall hav€ jurisdktion to adjudicate upon any matterarising outof

D) Thisagreem€nt shallb€ govern€d by the laws ofthe lslami€ Republic of Pakislan

6.8 DELAY DAMAcrs

A) rn the€vent the Licensorfaik to implement the Software at lhe ProjectSile with n the timeline specifled in Claus€

4 abov€ and/or ifth€ Project is not completed by th€ Prolect Completion Date and/orthe Licensorfaik to timely

provide the seruices under the waranty Period wilh n the tlm€ ines, and lhe delay is att butable to Licensor,

Li(ensor shallbe liable to pay amount to Licensee at an amount equivalent lo 0.1% perdayofthe overallcontract

va lu€ for the first week; 0.2% p€ r day for the tecond wee k and u nti th€ r€ levant Oefa ult is resolved as confirmed

bythe Licensee inwriting, which shall be subject to a maxlmum cap oflhe Fee.

B) Licensee shal computeand advise Licensor in an invoice oflhe amount ofd€laydamages duetothe Licensee in

accordance with this Clause 6.8 (A). Ih€ delay damates mentioned on the invoice shall be payable by Licensor

within fifteen {15) days ofthe date of lhe invoic€ (and in any case before any pavment from Licensee is due to

Licensor). Licenseeshal be entitled tod€duct/set-offthede aydamages payabl€ bY Licensorto Licen!€efrom

any of Licenso/ involc€s.

c) rhe amount ofd€lay damaces specifed in claus€ above have been cakulated by the Parties as represeniin8 the

likely lossto Lcensee, ar€ reasonable and constitut€ liquidated damages and are not a p€nalty.

6.9 TERMTNAToN

Llcensee mayterminate thirConlract fonhwith bY \rrillen nolicelo Licensor if:

. Licensorshallcommit a materalbreach ofihitContract and thallnot have remedied such breach wthin

thirty l3O)workingdays ot recelving witten nolice of the b.eachi o.

. Licen5or shall fail to deliv€r the ,8reed upon services inthe specified time fiameand orqualitY.ln th s case

Licensee hasth€ rithtto appoinl any olh€ r vendor to perfom and complele the same solution.

Licensor mayte.minate this contact forthwith by writlen notice to Licensee if

. Licensee shallcommit a materialbreach olanyof itsoblitalions underthis Contract and shallnot have

remedied such breach within thi.tY (30) daYs of rec€ivlnt wrilten nolice ofthe breach.

. Any waiver by either Party ofa breach of any Provision of this €ontract sha lnot be considered as a waiver

ofanysubsequent breach of th€ same orany other provision ther€of

. Licensee fails to make timelY payments to Licensorupon completion ofthe d€liv€€bles as peracc€ptance

criteria set forth in the deflnltlon.

6.10 rqMENDMrNrs

A) No amendment or modlficaton of any term ofthis Agreement shal be blnding unless in writing and dLrly

ex€cuted bY the auihorized repres€nlatives oflhe Panies.

6.11 NorcEs

a) any notice, cons€nt, a pproval or oth€r communication in conne€lion wilh thisABr€ement{each, a "Notice")shall
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i) in wliling, si8ned by or on b€ha fofthe Partygiving it and sha lbe addr€ssed lo the PartY to whom ii is

to be Eivenj
ii) delivered by hand, fax, electronic mail, rcSistered Post or reputable courier; and

iil) sent to the authorired Pe6onsofsuch Party

B) A Notic€ rha I be effective upon receipt and shall be deemed to have been recelv€di

i) al th€ time ofdellvery, ifdelve.ed by hand orcourier, or

ii) at the lime ofsuccessfultransmistion confirmed bvtransmission repod or return email, in l€8lbl€ form,

if delivered byfax orelectronic mail.

A) Licenso. shall be responsible for the provisio n of pr€ a nd post m plem€ niatio n t€chnical tu pport for the Softwa rc

and olhertermr ofthis agreemenl

8) Thls atreement includes comprehensive watranty and Post lmplementation maint€nanc€ and suppo't seruices

forthesoftware ("Wara nty" ). Ihe Waranty period for the Software shal commenc€ fiomtheGo Live Dat€ and

shall continue for a period of One (01) month ther€after ("Warrantv P€rlod"). Duint the WarrantY P€riod,

Lcensorshal, at no costto Licentee, provide bug-nxes, remedv a ldefeds and provid€ allrectifications in ord€r

ro fix r€ported lapses ln funct onalitY of th€ Software and Seneralv flx al reporled issues with the Software,

Deliverables, Prci€ct and provide allolhersetuices ascontemplated in lhis agreement.

C) lf after reasonabe effons, Licensor is unable io perform iG warantv obliSations regard ng anv

malfunctioninS/defect fora cont nuous pedod th rty (30)davs and the resulting non_performance ordefkiencv

materially aff€cts the abillty of Licensee to utilze th€ Software, then Lc€nsee mav terminat€ this Agr€ement

immedial€ly, rubject toal remedies available at laworequity.lfit's an Oracle Product issueor bug, Llcento.wlll

not be liable foranY damates & no impacton lhe a8re€ment

D) Licensord€cares that it ope.ales a qLra ity man.t€ment pocess fittinB industria b€sl practice and rtandards

and warrants that the Software once delivered, and the Proiect once implemented shall be free ofal known,

r€ported or unknown errors/ buSt IRA NrNG SERVICES

E) Llcensor rhaLlprovde training services as s€t out n tra ning clause and aSrees to the d€ iverv of an apprcpriate

and comorehenrve train ng to ensure the employees of the Licen5ee are able to us€ the software in a safe and

appropriat€ manner.

F) Licensor shal ensure that ihe lraininS system usesa combination of forma training and practcal handson

traininC and shalld€ve op and impl€mentthe traininBsYstem using a traln_the_tralner methodolo8y.

G) Lk€nsorshal deveopatraininBpanandthallsubmitlhesametoLcens€eforreviewandac€€ptan€e("Iraining

Plan"). Tralniry shall be conducled in acco.dance wiih the Iralning Plan approved and notified b\/ Lkensee to

H) Llcensor shal nclude in th€ rrain ng Plan loplcs/tems as provided n tra ning clause Lic€nsor shall provide to

Llcense€ a detaied list of recommended training il considers necessary for the successful implementaton and

functioninS ofthe Software accordinB to Llceneo/s exp€rience and competence in the implementation of similar

Liceosor shall undertak€ th€ tralnlng at the Project Site unless otherwise agre€d bv the Parties. Licensee will

provide the necessery space for such tr.lnln8.

asdirected by Llcensee, the tra lnin8 may be conducted in the live envlronmentor in a trainlng test environment

pre-populat€d wlthcustomized t€st data (thedata mav becustoml2ed to proteclthe pnvacYand confidentialltv

of data and no data may be atlrlbutable to any indlvidualor companv).

licensor shallensure only appropriately qualified nalnerswith prior €xp€rlence shalld€liv€r the training'

Llcensorshallensurethatitstralnersmaintaln,always,appropriateconduct.
It js agreed b€tween the Pariies that cost oftrainlng by Llcensorand/or itstlainers and employ€es in accordanc€

wlththisClaus€ lT lslncluded ln the Tralnlng Feeand nofurtheramounts shallbe pavable by Licenseeto Llc€nsol

in respect of the tra inin8.

h the ev€nt Llcensor fails to carry out the tminin8 in accordance with this Clause 17, Lkensee shall, wlthout

preiudice to other ghts and remedies available to it under this Agreem€ nt and applicable law, be entnl'd lo

wlthhold payment oftheTlaining F€e {orany innalments thereof}.

r)

)

N]
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L)

M)
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6.13 SFvFRAarLrw

lfany provlsion ofthir Asreement ls held by anv court or oth€ r compet€nt authorityto be void or unenforceable in

whol€ or palt, thls Agreement shallcontinu€ to be valid as to the other provisions thercofand th€ r€mainder of the

un-affe€led provisions.

5,14 NO AGENCY

Nothlna in this ASreement shall create, or be deemed to (r€ate, a padn€.ship or the .elationship of prlnclpal and

alent oremploverand employee between the Parties. The Licensorshallnot represent itseltas belnS the Licensee,

an a8ent, penner or employee of the ticensee and shall nol hold ilrelf out as such nor as havlnS any power or

authoritv to lncur any oblisation of any nature, whelher expr€ss o. impli€d, on behalfof th€ Llcens€e.

6,15 No ASSTGNMENT

The Llcensor shall not asslgn or transfer all or any pa( of lts rights/job under thls Agreement or d€legate its

performance under thls agreement wlthout the prlorwrltten approvalofthe Licensee and any asslSnment, transfer

or delegation that is made without such pior written approval shall constitut€ a breach ofthk ASreement.

6.16 No WArvEs

No relararion, forbearance, delay, or indulgenc€ by any Party in enforcine any of th€ terms and conditio.s of this

Agreement or the grantinS oftim€ by a Pady lo the oth€r(s)shall prejudice, affect, or rcsrrict the ri8hts ofthat Party

und€r this ASreement, neither shall any waiv€r by a Party of any breach of ASreement operate as waiver of any

subs€quent or continuing breach of Agreement. Any waiver of a Parvs riehts, powe6, or rcmedies under this

Agr€ement must be in writing, dated, and signed by an authorized representative ofthe Party Sraniing tuch waiver,

and must rpecifythe rlShtand the extent to whlch it is b€ih8 waived.

6,17 ltLL6a,LrrY

lf, at any tlme, any provislon ofthis Agreem€nt is or becomes illegal, invalid or unenforceable in any respect und€r

the law, the l€gallty, valldlty or enforceabllity ofth€ remainihg provisions of this Agre€m€nt shallnot ln anyway be

altected or impaired thereby.

5.18 ENTTRF A6RTEMENT

This ASreemenr and the attached annexures, app€ ndicer, ech€dule5 and complia nce YEs contents of RFP co nra in the

entire atreement between the Parties with respect to the subject matt€r hereof and stp€Eede all previous

aSreemcntsand underslandings betwe€n the Parties with respect thereto.

6.19 CouNrcRPARrs

Thls A8reement may be €x€cut€d in two counterparts and both counterparts taken tog€ther shall be de€med to

constltute one and the same instrument.

6.20 ferm of ABre(:nr.lrt

The ASreemenl will be for one year period from ihe date of execution of this agreement and subsequently can be

enended/ review€d on yearly basis after mutual wrinen consent ofthe p.rties on same t€mt conditions and Gt€s.
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l wlTNEIiS, WHEREOF, each of the Parties has caused thls ASreement to b€ executed bv thelr respectile' fullv

authorized representativ€s.3of th€d.tefirstwrittenabove.

.laffer Business Systems (Pvtl Ltd

Sit.ature & officlal Stamp
N.me: rvtuhamn.d sohail

D€ilfl.tion: Ma.ager S(l3lnest oev€lopm.nl

t7?t9 -+

P,L-+
T[tE: A..a.r*t )J&*-rl+
cNK,t n2-!ot _ osctlYt-z-

sindh Bank ttd.
Head Office 3'd floor, Federation Hous€,

Clifton, (alachi.

-k/,.M-----"-------'(v
sl.narur. &Offdal st.mo Y
ri.", If66 /lza ?/+a't'ut'Y
o.sizndttont H cAD, lZ D

WITNESSES:

;]b,*t*'$'"
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TITLEI

C lcr

Head office al CitlTower,
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7 ANNEXURE 1- BOQ & FEES

lM

I lEd,t,on-2or!
I rquivatent c

I . rqsoagon

4 652,649 49 ,,u,orrr.ro I l'% | oor,aor.os l r.oro,rrr.r,tl
2 s00 13,073.46 o,srr.rro.* | '7% lr,rrr,:oo.ro | ,,soz,szo.ro
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