Technical & Financial Proposals Evaluation Report
Procurement of SIEM/Log Management System
1 | Name of Procuring Agency Sindh Bank Ltd.
2 | Tender Reference No. SNDB/COK/ADMIN/TD/1173/2020
3 | Tender Description Procurement of SIEM/Log Managenient System
4 | Method of Procurement Single Stage One Envelop Bidding Procedure
5 | Tender Published SPPRA S. No. T00531-20-0004
6 | Total Bid Documents Sold 03
7 | Total Bids Received 03
8 | Technical Bid Opening Date 18/09/2020
9 | Financial Bid Opening Date 18/09/2020
No of Bid Technically
10 | Qualified 02
11 | Bid(s) Rejected 01
8. No.| Name of Company Cost Offered by Bidder | Ranking in Terms Comparison with Reason for Remarks
of Cost Estimated Cost Acceptance/
(Rs.25,000,000/-) Rejection
0 1 3 4 5 6
M/s Trillium Rs.9,436.490/-
1 Information Security Rs.15.563.510/- 1 Lowest Bidder Below with the estimated | Accepted Being the 1% Lowest
Systems (Pvt) Ltd cost Qualified Bidder
Rs.2,511.934/-
2 M/s Systems Limited Rs.22,488.066/- 2% [owest Bidder | Below with the estimated | 2™ Lowest Qualified Bidder
cost
3 M/s Siliconst Private : )
Ltd Rs.41.585.418 Disqualified Disqualified Evaluation Criteria Not Fulfilled

Note: M/s Trillium Information Security Systems (Pvt) Ltd is selected for the Procurement of SIEM/Log
Management System to Sindh Bank Limited being the 1* Lowest Qualified Bidder.

Members — Procurement Committee

(Mr. Saeed Jamal) Chief Financial Officer - EVP — Chairperson

(Col. Shahzad Begg) Head of Administration — EVP - Member
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(Mr. Syed Muhammad Aqeel) Chief Manager, IDBL, KHI ~AVP — Member /L,, ,Y%
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Eligibility Criteria

Requisite

*Evidence required to
be attached

Compliance / Proof|

Minimum 03 Years in business in
the relevant field

Letter of Ingomporation /
Company Registration Latter/
Lettar or Declaration of
Commencement of Business /
NTN
(attach as Annexure “1")

-

Yes

2 Turn Over in last
3 Years should be at least S0 million

Audit Report/ Tax Return
{attach as Annexure *2")

yes/ No

3 Regstration with Income Taz |
SRB and Sales Tax

NTN , SRB & GST
Ceatificates
(attach as Apnexure “3")

No

4 The proposed solution /'product in
the bid must be currently used by
atleast three Bank Iin Pakistan other
than Sindh Bank

‘Altach Dogumentary
Evidence/Certificate
{attach as Annexure “4")

No

5 The proposed sclution./ product
must be currently deployed by the
vendaratleast in bvo Bank in
Fakistan other then Sindh Bank

Attach Documerntary
Evidence/Certificate
{attach as Annexure “5")

L

Qualified / Disqualified

1. There can be subsequent clarification lo this specific tender for which it is advised to keep yourself
abreast with the notification being hoisted on Sindh Bank Ltd & SPPRA websites reguiarly
2. Atachment of relevant evidenoe in eligibility criteria i8' mandatory In case of non-provision of
evidence in any of the requisite, biader will be disqualified
1. GST/ncome Tax Registration/Sindh Revenue Board.
2. Attachment of Affidavit (specimen attached as Annexure "H') on stamp paper from the ownar
of the:company
3. Aftachment of Anrexure “A" (With Financial Proposal) & Annexure *B’ (With Financial Proposai if
Bank Guarantee is going to be submitted as Bid Security).
4. Writing of tender reference as given in the NIT on the Enveiop, carrying tender documiant is must
or the bank will not be responsible if the documents are not received by the Procurement
Committee on time

DISQUALFICATION

The bidder will be considered disqualified during technicalifinancial evaluation process or
after award contract if:

On black list of SPPRA & Sindh Bank Ltd.

lssued with two (2) waming lettersiemails by the Sindh Bank Ltd in

the past to the bidder for unsatisfactory performances.

Not GST/Income Tax Registerad

Alternate bid is offered

Nan - Attachment of Anriexure "A” (With Financial Proposal] & Annexure *B” (With Financial
Proposal if Bank Guaraniee is going to be submitied as Bid Security)

The qualified bidder sublets the contract in any form/stage to any other agency

The tender is deposited without Tender Fee:

Warranty of supplied items is less than 1 year

In Eligibility Criteria. a single non-compliance of & requisite will make the hidder disqualify.
(Single Stage-One Enveiops Pracedure).

10. ffduﬁn‘g'verlﬂcaﬂon process of the ¢llental list the résponse by any of the bank is un s
unt on-account of previous perigrmance

CE~ND mhw B

Syed

AVP/ Finance Division. jehations Div SV

isfactory/on

shan-ul-Hag
T Division







Eligibility Criteria ~§E3¢QMV“ A=

S. No. Requisite *Evidence required to Compliance / Proof
be attached
1 Letter of Incorparation / ]
N Gompany Registration Letter/ | a——" "
Mimmum 03 Years in business in Latter or Declaration of
the relevant field Commencemant of Business / Yes No
NTHN,
(attach as Annexure “1")
2 Turmn Over in fast
3 Years should be at teast 50 miillion Audit Repart ! Tax Return Yes No
(attach as Annexure “2")
3 Registration with Income Tax , NTN  SRB & GST ~7
SRR and Sales Tax Certificates Yés No
(attach as Annexurg “3")
4 Thg proposed solution / product In _ .
the bid must be currently used by Attach Dc;c,um_entary Ya(f
atleas! three Bank in Pakistan other Evidence/Certificate , 7 No
than Sindh Bank {attach as Annexure "4")
5 The proposecj solution / product Attach Documentary
must be currently deployed by the Evidence/Certificate /y No
vendor atigast intwa Bankiin (attach as Annexure “'5")
Pakistan other than Sindh Bank 4

Qualified / Disqualified

1. Tnere can be subsequent clarification ta this specific tender for which it s advised to keep yourself
abreast with thi notification being hoisted on Sindh Bank Ltd & SPPRA websites regularly.,

2. Attachment of relevant evidence in sligibility critenia is mandatory In case of non«pravision of
avidence in any of the requisite. biddar will be disqualified

1. 'GST/income Tax Reglstration/Sindh Revenus Board

2. Aftachment of Affidavit (specimen attached as Annexure “H') on stamp paper {rom the owngf
af the company

3. Aftachmant of Annexure ‘A’ (With Financial Proposal) & Annexure "B" (With Financial Proposal If
Bank Guarantee is going to be submitted as Bia Security)

4. Writing of tender reference as given in the NIT on tha Envelop. carrying tender document is must
or the bank will nol ba résponsible if the documents are nat repelyed by the Procurement
Committee on lime

DISQUALIFICATION _
The bidder will be considered disqualified during technicallfinancial evaluation process or
after award contract if:

On black lisl of SPPRA & Sindh Bank Lid.

Issued with two (2) waming letters/emails by the Sindh Bank Lid in

the past to the bidder for unsatisfactory performances.

Not GST/Income Tax Registerad

Alternate bid i offered.

Non - Attachment of Annexure *A” (With Financial Proposal) & Annexure "B" (With Financial

Propasal if Bank Guarantee Is going to be submitied as Bid Security)

The qualified bidder subtets the contractin any formystage to any othsr agsncy

The tender is deposited without Tender Fee.

Warranty of supplied tterns is less thar 1 year

In Eligibility Criteria. 2 single non-compliarce of a requisite will make the bidder disgualify.

(Single Stage-One Envelope Procedure)

10. f during verification procass of the cliental list the response by any of the barnk Is un-satistactory an

i t on account of previous p%rfarmance ‘ -
‘ : VN

Syed ﬁé&m-tl [-Hag

VY T Division
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Eligibility Criteria =T LA
S. No. Requisite *Evidence required to Complianca / Proof|
be attached
1 Letter of Incorporation /
N Company Registration Letter! =
Mimmum 03 Years in business in Letter or Declaration of -
the relevartt field Cammencemant of Business / Yes No
NTN.
(attach as Annexure “1*)
2 Turn Over in last —
3 Years should be at least 50 million Auhit Repart / Tax Return - No
(attach as Annexure “2") -
3 Registration with Income Tax , NTN. SRB & GST
SRB and Sales Tax Certificates Y] No
(attach as Annexure “3")
4 The propased salution /product In . =
the bid must be currently used by gtt?ch Documentary Yes ‘ﬁ;,
atleast three Bank in Pakistan other vidence/Cerfificate
than Sindh Bank (attach ad Annexura ¥4")
5 The pmposed ?“_'LF""“ / proguct Aftach Documentary ;
must b currently deployed by the Evidence/Ceriificate ves | Ao
vendor atleast in twa Bank in (attach as Annexure "5") ’
Pakistan other than Sindh Bank
Qualified / Disqualified
" ELIGIBILTY CRITERLA NOTE

1. There can be subsequent clarification to this specific tender for which it is advised fo keep yourself
abreas! with the notification being hoited on Sindh Bank Ltd & SPPRA websites regularly.
2. Attachment of retevant evidence in silgibility critéria is mandatory. In case of nen-provisicn of

evidence in

MANDATORY
1. GST/ncome Tax Registration/Sindh Revenue Board.

gny of the requisite. bidder will bedisqualified

Attachment of Affidavit (specimen attached as Annexure “H') on stamp paper from the pwnet
of the company.

Bank Guarantes (s gaing to be submitted as Bid Security).
Writing of tander reference as givan in the NIT on fhe Envelop, carrying tender document is must

or the bank will not be responsible if the documents are not recaived by the Procurement
Committaa ontime
DISQUALIFICATION _
The bidder will be considered disqualified during technical/financial evaluafion process or
after award contract if:

I~ ARG N

On black list of SPPRA & Sindh Bank Ltd,
Issued with two (2) waming letters/émails by the Sindh Bank Ltd n
the past to the bidder for unsatisfactory performances,

Noet GSTAncome Tax Registered.
Alterniate bid is offered

Non - Attachment of Annexure ‘A" (With Financial Propesal) & Annexure “B" (With Financial
Proposal if Bank Guarantee 1s going to be submitted as Bid Security)

The qualified bidder sublets the cantract in any form/stage to any other agency
The tender is deposited without Tender Fee.

Warranty of supplied items 1s less than 1 year

In Eligibility Criteria, a single non:compliance of a requisile will make the bidder disquality

1
2
3. Aftachment of Annexure *A” (With Financial Proposal) & Annexure "B" (With Financial Propasal if
4

Syed Feeshan-ul-Haq
SVP/ 1T, Division






SIGNATLRE MEMBERSPC-ADMIN
FINANCIAL PROPOSALF /1 1y j&% |
PRICESCHEDULE yo i il Q[

(Applicable forthe year 2020-21

Ifleml)mr-IDBL =] A_—
-

Name of Bidder Trillium Information Security Systems Make;
serial One Tima Recurring Charges-
4 Description Cost (A)-Year Year 2 & Year 3
8)

Procurement of

1 SIEM/Log PKR 10,712,117 PKR 4,851,393
‘Managemernt System

“Total Amount = Ona Time Cost-Year 1 (A) + Recumiing Charges(B) - Year 2 & Year 3 .
PKR 15,563,510

Note: The lowest bid will be calculated us per the formula abave. However inttial controct
will be given forane year only, which may be extended mutually as per SPPRA Rule.

Terms & Conditions

» Prices quated above valid for 90 days after date of bid opening .. 18 September 2020.

» Detailed BOQand price breakup is also attached with the financial proposal, Payment milestone proposed
on detailed BOQ/price breakup.

«  Prices do not include any taxes that may become applicable after the date of submission of proposal

o Project Timelines (Delivery/implementation/Operational Acceptance): 6 months or earlier line with tender
requirements.

e pre-required software (if applicable) necessary Lo operale the quoted solution shall be provided by Sindh
Bank

e The support/subscription/warranty period of 1BM software shall commence from the date of order
processed in 1BM systems and not after Operational Acceptance in line with 1BM policy

» Payment Term —Initial One Year:

1
2.
3.
4

5

\BM Software: 100% to be made an delivery of 1BM Proof of Entitlement

Hardware: 100% to be made on Delivery

implementation: 100% to be made on implementation completion

Resident Engineer/Local Support: 100% to be made on start of resident engineer services
Teaining (If Applicable): 100% to be made on completion of training

« Payment Term - Subsequent Year SLA:

1
2,

|BM Software: 100% to be made on delivery of renewal Proof of Entitlement
Resident Engineer/Local Support: 100% on delivery renewal Proof of Entitiement



) Siiidb Bank Limited
Fdden Drscmmmt—Provurement of SIEMYLog Managgmont Sywtem

STGNATURE MEMBERS
Head » Ei Dy, 7~

Head - Sdmin v_’/01 T
— T It

: .
(Applicable for the year 20202111218 = J

4 FINANCIAL PROPOSAL

Name of Bidder .S[L: ICoNST ’9 Vi 1;7_1)

x Qne Tims Monthly Recurring
“ D?:;in Cost Charges
{fn Pak Rupeey (in Pak Rupee)
(A
Bl

Procurement of SIEM/Log Management System

“ — |1, 155,18 .00

*Total Amount = Gne Tima Cost (A} + Montily Recumng Charges(B) x 38

(In Pak Rupies) 41,595, 4]2 .00

Note: The lowest hid will be calculared as per formula above. However initial contract will
bhe given for pne vear only, which may be extended mutnally as per SPPRA Rule.

*Thv Faticl Anteunr will be viaken as prece offered by the vendar

£

Nofe

1 Incase of over writing/outtingfuse of Blanco s Tound it Financisl Bid docament. the bitl will be fakan &8
Al & vole however If the figurss are readable andare also duly signed vty (hen, bid will be accepled
It thie fteim i ot providernstalied on due date (dale given on supply order) a fins of Rs.500(-per day wili be
gedicad fram the bil _ '

The cost must indlude all Bkes. stamp duly (35 applicatie under Stamp Adt 1969) duly stamped onthe conltract

agreement. installaiibn, commisslaning, transpottation and 1anolr charges,

Na advance payment for the supply of equipmart will be made. bills are only be processed for necessary

paymeni on receipt of cerificale of delivery/sstisfaction from the concarned officer

Calcutation of lud g2curfly 5% of the *(Tolat Amourit) will b subimittied with Ihe tender decument 3s bid secunty

in shape of Aay OroerDamand Draft /Bank Guaranies in favour of Sindh Bank Lid

The Siitcessiul binder vall be the ona whosa total sum of cast B 1he iowes{ As itis package fendal 50 o partial

lowest costwlll tie considersd tor award of any wark _ _

The tender will be considered cancalled iFhe contract agreament/performance secuify afer dus

signature are nat submitted with Admin Offics affer §.days of completion of tid avaluation report hosting
pefiod (7 days) on SPRRA website

The Tender will starid cancsiien f the Hermare nof supplylimstalied witiin B weeks ofissue of supply orter

v ease financial bids an: the same. the suscessiul bioder wll be The one who tas fighest lumover of the lwo,

0. If the sbigation of warranty pesind are fiof mat or aelayed, (he repalr ele. requireient an this account will be

camied out by the bank & the billed amourt will ba deducted from Ihe perormarnce security/ upeaming paymen
dua to supplier, Risk & subsaquent cost o thiis effect if any will be ieniity of the verdgr and any subsexgimnt
mpensas on thie eguipmant will also be bome by Ihe shpgller B _

11 Qualified comgary will i be bound to sign a bond/underiaking that in case ot any opsarvalion ansing In
respect of quality of the.equipmient within the warranly period. i campary will be lfabie 1o address I al his
‘own cost, non- complianes of fhe same wil result Into initistion of » caseagainst tha company: for noa-
cotmmmant . . :

12 Alltesms & conditions of the Cantiact Agresment (Annexure “G ) are part of tepder docymend

{3, The lender wil stand cancelled if any of the given Comditicn of the tender 5 not met in sinedly as pef tfe

©peguisiia of thé tender gocument. _ _

14, Fre Bid Meeling: Within one week (For Any Clarificalion: _ o 1

15  Nete. There can be siibsequent ciarffication o this speciiic teruder for which i 1s agwsed 1o keep yourself

abreast with the notification being halsted on Sindh Bark Lin, & SPEEA website regulary

15 Payment will be made in Pak Ripes:

S I A

= o w

Signature & Stamp of Ruider _d=]
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2 Price Schedule men-.her@aa,Z
(Applicable for the Year 2020-2021) [
Name of the Bidder: Systems Limited
S# Description One Time Cost | Monthly
(in Pak Rupee) Recurring
(A) Charges
(in Pak Rupee)
(B)
Procurement of SIEM/Log Management System
1. | SIEM Software Licenses
1.1 | SIEM Software Licenses (1% year) — 12 Month Subscription 7,016,215
1.2 | SIEM Software Licenses (2" and 3 year) 142,840
2. | SIEM Implementation Cost 1,617,075
, 3,293,143
3. | 01 Certified and skilled resident engineer/SLA — 01 Year Cost e 253
OEM accredited training for 5 resources (system/solution
. . Free of Cost
4, | operation management, security analyst and Cyber SOC (FOC)
management) — Virtual Learning
5. | Hardware Cost with 3 Year Standard Warranty 7,133,473
142,840 X 24
: Months =
19,059,906
Sum of Respective One time & recurring cost (2" and 3" year) ==y
3,428,160
I
*Total Amount = One Time Cost (A) + Monthly Recurring 22,488,066
Charges(B) x 36 { Calculated as A+ ( 1.1Bx12)+(1.2Bx24) }
(In Pak Rupee) - .
** _ |f SLA is preferred and resident engineer is not required then the price for Yearly SLA would be PKR

4,644,000 - Inclusive of Taxes with Quarterly Payment Terms
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PoOwWER TO TH:E PeshLe ™8 = =lge Litsiy

Circular

snos/co/apmin/BiDDINGfcire/ L] 7 3/ 9000 pate: &7 0T Role

3 . = ar - ‘ 7 T et
Opening of Tender for Selection of IO foe e st O:f ,5,/5’/""/[0 n & {;4_:;/5» (,{C
S]}/\—H

Bidders have been called upon to participate for the subject purpose. Members of the
procurement committee are requested to attend the event as per the given schedule:

/ e
Bid Opening Date: 18- a5 ~ o 2e

Bid Opening Time: __ £/ 42 ffeevs

Venue : Board Room
Atherlgbal

Incharge Procurement

Signature —Procurement Com

Head of Administration

" Chief Financial Officer

Chief Manager (IDBL)
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POWER TO THE PEOQPrLE =W = e h St

ATTENDANCE SHEET
BID OPENING -

FOR SELECTION OF j_’é,:u reied 0 STEM / CSen ,ﬁf‘]*"‘i"—7cviﬁ-—-—ﬁ ) 7{/«,.4

Date: 18- gl - De?e

S.No Company Name Name of Contact Company Signature
Company Na, Address
Representative
< : - / /
61 YJ/—@" AA' irs z_z.'/’ / / -«
G, Horms o33~ [Io% fla - Al
Gl | Nyidfiom hnertsy | 2623797 (ARZD ol Y ,tg’
M\(H) W ANAWISH 0273~ | FE-D/2, [T
5 |Gt FTIETI NS Kithilns 215303 o Conbis, o
b prr o
71y \\_///

/

/

ature —Procurement Comm#

Head of Administration

Chief Financial Officer / MM‘JL’-/
Chief Manager (IDBL) -
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SRS E an R

(1oL 0510
OPENING OF BID _
FINANCIAL PROPOSALS ’

) - , .
FoR setecTion oF_{7BCutemect of S r JCOCT piana ety
Date: /37’ o9r Pdyo

POWER TGO THE PecpLz =M &

5.No Company Name Total BId Signature of Remarks 1

Offered Company
Announced l Evaluated | Representative

L{ ,57f,u,,, g,L,/JJ /’ 23 ((8}{066/: /

Lf*f fﬁ'/ﬂw»’r /L ;g ¢ 3/570/, ” /
| S)LW ﬂdyn
t; (gt T e Tr et onlf ,,(;L{/ €85, uid- @ / )

Py
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/

/] . ]

Signature —Procurement Commist&e Members r\

~ /)Q
)

1y

Head of Administration J/ )M
Chief Financial Officer - 1/ b

Chief Manager (IDBL)



Vi!NUTES OF THE OPENING OF THE TENDER (TECHNICAL /FINANCIAL PHASE)

ADMIN /IT / CONSULTANT / MEDIA

P Feew re"’wéf 4 g } 7 ~ / Lagn /-]/a . 7“.‘_.7# _5;7,f j\——f_«.,

TYPE OF PROCUREMENT

TENDER NAME

TYPEOF TENDER SINGLE STAGE-ONE ENVELORE / SINGLE STAGE-TWO ENVELOPE / TWO STAGE JTWOISTAGE-TWO ENVELORE

fg O Zie

OPENING DATE

OFENING TIME 12 A )

ATTENDANCE (MEMBER PC)

1BM

NAME

ATTENDANCE [REPS. OF BIDDERS}

& it

$yfhet Liseitof a
/
!

TOTAL BIDS ACCEPTED FOR EVALUATION H

TiwsL BIDS REJECTED

REMARKS




