SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF

1) NAME OF THE ORGANIZATION / DEPTT.

WORKS, SERVICES & GOODS

SINDH BANK LIMITED/ADMINISTRATION

2) PROVINCIAL / LOCAL GOVT./ OTHER SCHEDULED BANK

3} TITLE OF CONTRACT Supply & Installation of Data Centre Core Switch
4) TENDER NUMBER SNDB/COK/ADMIN/TD/1198/2021
5) BRIEF DESCRIPTION OF CONTRACT Same as above

6) FORUM THAT APPROVED THE SCHEME Competent Authority

7) TENDER ESTIMATED VALUE Rs.35,040,000/-

8) ENGINEER’S ESTIMATE
(For civil works only) g

9) ESTIMATED CQMPLYRION BERIOD (AS PER CONTRACT)
11) NUMBER OF TENURR
{ Attach list of buyers)

12) NUMBER OF BIDS RECEIVED

1 Year

28/05/2021 at 1200 Hrs

LD 3

13) NUMBER OF BIDDERS PRESENT AT Jigg & OPENING OF BIDS _

14) BID EVALUATION REPORT
{Enclose a copy)

15) NAME AND ADDRESS OF THE SUCCESSFULZSS m teen Solutians Pv1 Lid

16) CONTRACT AWARD PRICE

17) RANKING OF SUCCESSFUL BIDDER IN EVALUATIONGR:
(i.e. 1%, 2™ 3 EVALUATION BID). 1. M/s. Wateen Solu

3. M/s. CNS Engineering (Pvi) Ltd

18) METHOD OF PROCUREMENT USED : - (Tick one)

a)

b)

<)
d)

/

SINGLE STAGE — ONE ENVELOPE PROCEDURE ‘ Domestic/ Local

SINGLE STAGE — TWO ENVELOPE PROCEDURE

TWO STAGE BIDDING PROCEDURE

TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED ie.
EMERGENCY, DIRECT CONTRACTING ETC. WITH BRIEF REASONS:
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Competent Authority
19} APPROVING AUTHORITY FOR AWARD OF CONTRACT

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

Yes || ¥ {|No
21) ADVERTISEMENT :
Yes | SPPRA NIT ID:T00531-20-0028
i) SPPRA Website
(If yes, give date and SPPRA Identification No.)
No
ii) News Papers Yes | Express Tribune, Daily Express & Sindhi
(If yes, give na f newspapers and dates) Express (05/05/2021)
No
22} NATURE OF CO P 11 || Int.
23) WHETHER QUALIFICAWON C
WAS INCLUDED IN BIDDING / TENDE NTS?
(If yes, enclose a copy) ves |1 | INo
24) WHETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER DOCU} Yes || v |[No
(If yes, enclose a copy)
25} WHETHER APPROVAL OF COMPETENT AUTHORI I WAS O FOR USING A
METHOD OTHER THAN OPEN COMPETITIVE BIDD Ves No v
26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? ves || ||no

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED Yes [{+v {[No
BID / BEST EVALUATED BID (in case of Consultancies)

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY Yes [} v || No
COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS? ves |1 v FINo

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?
(Attach copy of the bid evaluation report)

Yes [{ ¥ ||No
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31) ANY COMPLAINTS RECEIVED

(If yes, result thereof} Yes
No | No
32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)
Yes
No | No
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons) Yes
No | No
34) DEVIATIONF LIFERATION CRITERIA
(If yes, give detaliild reasqls.) Yes
No | Ne
35) WAS IT ASSURED BY THE PRO CY THAT THE SELECTED FIRM IS NOT
BLACK LISTED? Yes I v I No

36) WAS A VISIT MADE BY ANY OFFICER/O A
SUPPLIER’S PREMISES IN CONNECTION WI
BE ASCERTAINED REGARDING FINANCING g
(If yes, enclose a copy)

RJF PROCURING AGENCY TO THE

Yes No v

VANCE PAYMENT IN
Yes [| {[No [}¥

37) WERE PROPER SAFEGUARDS PROVIDED ON M{
‘THE CONTRACT (BANK GUARANTEE ETC.)?

38) SPECIAL CONDITIONS, IF ANY
(If yes, give Brief Description)

ﬂd \ i " No | no
» o
‘S‘ nature & Official Stamp of Lfcof (R Shahzad & ,
’i:/gAuthoriz Officer EVP/He ),,M,, . Bc'gg (} / Z /

SINDH BANK LIMITED

Yes

FOR OFFICE USEONLY

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 121-9206291

| Print | | Reset
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Buyer Record

AMOUNT
S.No Company Name DEPOSITED
1 Wateen Solution 300
2 Allied Computer 300
3 CNS Engineering 300
Total 900




Bid_Evaluation Report

Supply and Installation of Data Center Core Switch

1 Name of Procuring Agency Sinch Bank Lid.
2 Tender Reference No. SNDB/COK/ADMIN/TD/1198/2021
3 Tender Description Supply and Installation of Data Center Care Switch
4 Method of Procurement Single Stage One Envclop Bidding Procedure
Tender Published & SPPRA 5. No. SPPRA $ No.T00531-20-0028
5 Date:05-05-202 1{The Express Tribupe, Daily Express, Daily Sindh Express)
6 Total Bid Documents Sold 03
7 Total Bids Received 03
8 Technical Bid Opening Date 28/05/2021 Time:1200 Hours
9 Financial Bid Opening Date 28/05/2021 Time:1200 Hours
10 No of Bid Technically Qualified 04
11 Bid(s) Rejected 0
S.No.| Name of Company Cost Offered by Bidder | Ranking in Terms | Comparison with Estimated | Reason for Remarks
of Cost Cost Acceptance/
(Rs.35,040,000/-) Rejection
0 e 2 3 4 5 6
" 1 | M/s Wateen Solutions Rs. 7,570,781/- Rs.27,469,219/ Acecepted Being the
(Pvt) Ltd @ Rs.2,523,594/-per unit | 1* Lowest Bidder | Below with the estimated cost 1* Lowest Qualified Bidder
2 M/s Allied Business Rs. 8,123,040/~ Rs. 26,916,960/
Machines (Pvt) Lid @Rs. 2.707,680/-per unit | 2* Lowest Bidder | Below with the estimated cost 2™ Lowest Bidder
3 Rs.26,465,751/-
M/s CNS Engineering Rs.8,574,249 /- 3% Lowest Bidder | Below with the estimated cost 3¢ Lowest Bidder
(Pvt) Limited i@ Rs.2,858,083/-per unit ‘

Notg: M/s Wateen Solutions is setected for Supply and [nstallation of Data Center Core Switch to Sindh Bank Ltd being
the 1% lowest qualified bidder.

M rs — Procuremen

mmittee

(Mr. Saeed Jamat) Chief Financial Officer — EVP — Chairperson

(Col. Shahzad Begg) Head of Administration — EVP — Member

Signature

{Mr. Syed Muhammad Aqgeel) Chief Manager, IDBL, KH1 -AVP — Member
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Ellgibility Criteria

1. Bidder must be registered with Income Tax and Sales Tax Department and must appear on ActiveL”
Taxpayer List of FBR.

2. Bidder must either be a Manufacturer (OEM) or an authorized Partner of the OEM In Pakistans-/

3. Bidder must have Annual Turnover of at least PKR 100 Million in Jast Three (03) financial years. Audited‘/
Financial reports or Tax Statements to be submitted with the proposal.

4. Bidder/OEM proposed solution must be deployed in at least One (01) commercial Banks during Iastv/
three years. :

5. OEM must have presence in Pakistan since last Ten (10) years. v’

6. Bidder must have successfully done One (01) deployments of Core Switch in commercial Banks last "
three years.

7. Bidder must have service and support office in at least three (03) major cities of Pakistan including o
Karachi.

8. Bidder must not be blackiisted by any government, semi-government, or private organization.—~

9. Bidder must submit OEM authorization letter for this specific procurement:—" ’

10. Quoted hardware solution must have end of life beyond five (05) year at the time of submission/

11. Bidder must be in relevant IT business since last Five (05) years..— B

12. Bidder must have at least two professional level certified resource on proposed OEM=~—" -

13. The proposed product must be recognized as a " eader/Challenger” at-least once in last three {03)
years of Gartner Magic Quadrant for Data center Networking.

14. Bidder must provide technology roadmap of the quoted solution for migration to Software defined "
Data Center with the proposed hardware/switches.

15. Required quantities of Core Switch Is three {03). Two {02) will be deployed in Primary data center in—"

High Avalability (HA) and 2 One {01) will be deployed in DR. & i “ ,,{

—

1. If company not active Tax payer it will consider as a disqualified (Attached Proof as Annexcure-6).

2. There can be a subsequent clarification to this specific tender for which it is advised to keep yourself
abreast with the notification being hoisted on Sindh Bank Ltd & SPPRA websites regularty.

3. Attachment of relevant evidence in eligibility criteria Is mandatory. In case of non-provision of evidence
in any of the requisite, bidder will be disqualified.

4. Bank reserves the right to verify all or any documents from the source, submitted in the bid as per
SPPRA rule # 30(1).

5. Bank reserves the right to verify the equipment from the principle at any time to ensure that the supply
of equipment is genuine, original, new and that its specification are the same as described I.n the bid.
In case of any fake/refurbished equipment, the company may be subject to legal proceeding as per

SPPRA rule # 30(1).
6. Company will be considered disqualified if specification of the Network Equipment quoted does not

meet the specification given in the tender document.
ifications and upon the recommendations of the

7. Company shall supply Goods as per spec '
Technical/Standardized Committee appointed by the Bank within 8 to 10 weeks from the date of

receipt of purchase order. in addition to that Rs. 500/- per day will be fined after 10 days and Rs. 1,000/-

per day will be fined after 20 days. /

({ E:! et ’E.':"-" f :'5
Taimoor Ghausi Ahsan Ali S. Zeeshan.—u.l-Haq
AVP/ Finance Division. \VP/ Operations Div SVP/ |.T. Division




MANDATORY

1. GST/Income Tax Registration/Registration With Sindh Revenue Board

2. Attachment of Affidavit (specimen attached as Annexure “H*) on stamp paper from the owner of the
company.

3. Attachment of Annexure “A” (With Financial Proposal) & Annexure “B* (With Financial Proposal if
Bank Guarantee is going to be submitted as Bid Security).

4. Writing of tender reference as given in the NIT on the Envelop, carrying tender document is must or
the bank will not be responsible if the documents are not received by the Procurement Committee at
the time of opening of bids.

5. The bidders are required to submit bids only in prescribed financial proforma given in Tender
Document.

6. The representative present at the time of opening of tender shall be in possession of authority letter
on the company’s letter head, duly signed by the CEO of the company.

7. The Company must be in |T. Business for Preferably 05 Years in Pakistan.
{Attach documentary proof as Annexure-7)

8. Company must provide a valid & latest Manufacturer Authorization Certificate (MAF} from the
Manufacturer/Principal for supply of required equipment.

(Attach documentary/certificate proof as Annexure-8)

Note: Attachment of relevant evidence in eligibility criteria is mandatory. In case of non-provision of
evidence in any of the requisite, bidder will be disqualified.

or' ./{_‘A.\Q!

-
Taimoor Ghausi Ahsan Ali S. ZeesHan-ul-Haq
AVP/ Finance Division. vP/ Operatlons Div SVP/ 1T, Division
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Eligibility Criteria

Bidder must be registered with Income Tax and Sales Tax Department and must appear on Active
Taxpayer List of FBR.

Bidder must either be a Manufacturer (OEM) or an authorized Partner of the OEM In Pakistan,
Bidder must have Annual Turnover of at least PXR 100 Miltion in last Three (03) financial years. Audited -~
Financial reports or Tax Statements to be submitted with the proposal.

Bidder/OEM proposed solution must be deployed in at least One {01) commercial Banks during last
three years.

OEM must have presence in Pakistan since last Ten (10) years. 7

Bidder must have successfully done One (01) deployments of Core Switch in commercial Banks last—"
three yaars.

Bidder must have service and support office in at least three {03} major cities of Pakistan Including
Karachi.

Bidder must not be blacklisted by any government, semi-government, or private organization. -~

gidder must submit OEM authorization letter for this specific procurement.- -

Quoted hardware solution must have end of life beyond five (05) year at the time of submission. -
Bidder must be in relevant IT business since last Five (05) years.” ' : :

gidder must have at least two professional level certified resource on proposed OEM. ~

The proposed product must be recognized as 3 “Leader/Challenger” at-least once in last three (03)~"
years of Gartner Magic Quadrant for Data center Networking.

Bidder must provide technology roadmap of the quoted solution for migration to Software defined
Data Center with the proposed hardware/switches. <~

Required quantities of Core Switch s three (03). Two {02) will be deployed in Primary data center in "
High Availability {HA) and a One {01) will be deployed In DR.

ELIGIBILTY CRITERIA NOTE

_ Bank reserves the right to verify all or any documents from the source, submitted in the bid as per

If company not active Tax payer it will consider as a disqualified (Attached Proof as Annexcure-6).
There can be a subsequent clarification to this specific tender for which it is advised to keep yourself
abreast with the notification being hoisted on Sindh Bank Ltd & SPPRA websites regularly.
Attachment of relevant evidence in eligibility criteria Is mandatory. In case of non-provision of evidence
in any of the requisite, bidder will be disqualified.

SPPRA rule # 30(1).
Bank reserves the right to verify the equipment from the principle at any time to ensure that the supply

of equipment is genuine, original, new and that its specification are the same as described in the bid.
In case of any fake/refurbished equipment, the company may be subject to legal proceeding as per

SPPRA rule # 30(1).

. Company will be considered disqualified if specification of the Network Equipment quoted does not

meet the specification given in the tender document.

. Company shall supply Goods as per specifications and upon the recommendations of the

Technical/Standardized Committee appointed by the Bank within 8 to 10 weeks from the date of
receipt of purchase order. In addition to that Rs. 500/- per day will be fined after 10 days and Rs. 1,000/

will be fined after 20 days. -

t

S

Ghausi Ahsan Ali S. Zeeshan-ul-Haq

- f
-

AVP/ Finance Division. VP/ Operations Div SVP/ L.T. Division



MANDATOQRY

1. GST/income Tax Registration/Registration With Sindh Revenue Board

2. Attachment of Affidavit (specimen attached as Annexure “H”) on stamp paper from the owner of the
company.

3. Attachment of Annexure “A” (With Financial Proposal) & Annexure “B“ (With Financial Proposal if
Bank Guarantee is going to be submitted as Bid Security).

4. Writing of tender reference as given in the NIT on the Envelop, carrying tender document is must or
the bank will not be responsible if the documents are not received by the Procurement Committee at
the time of opening of bids.

5. The bidders are required to submit bids only in prescribed financial proforma given in Tender
Document.

6. The representative present at the time of opening of tender shall be in possession of authority letter
on the company’s letter head, duly signed by the CEO of the company.

7. The Company must be in LT. Business for Preferably 05 Years in Pakistan.
(Attach documentary proof as Annexure-7)

8. Company must provide a valid & latest Manufacturer Authorization Centificate (MAF) from the
Manufacturer/Principal for supply of required equipment.

(Attach documentary/certificate proof as Annexure-8)

Note: Attachment of relevant evidence in eligibility criteria Is mandatory. In case of non-provision of
evidence in any of the requisite, bidder will be disqualified. -

{ . o b

Tatfnoor Ghausi Ahsan Ali 5. Zeeshan-ul-Haq
AVP/ Finance Division. VP/ Operations Div SVP/ I.T. Division
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Eligibility Criteria

1. Bidder must be registered with Income Tax and Sales Tax Department and must appear on Active -
Taxpayer List of FBR.

2. Bidder must either be a Manufacturer {OEM) or an authorized Partner of the OEM in Pakistan.«—" :

3. Bidder must have Annual Turnover of at least PKR 100 Million in last Three (03) financial years. Audited/
Financial reports or Tax Statements to be submitted with the proposal.

4. Bldder/OEM proposed solution must be deployed in at least One (01) commercial Banks during last—"
three years. P R

5. OEM must have presence in Pakistan since last Ten (10) years. e G n T

6. Bidder must have successfully done One {01) deployments of Core Switch in commercial Binks fast v
three years.

7. Bidder must have service and support office in at least three {03) major cities of Pakistan including.—
Karachi.

8. Bidder must not be blacklisted by any government, semi-government, or private organization./

9. Bidder must submit OEM authorization letter for this specific procurement.—

10. Quoted hardware solution must have end of life beyond five (05) year at the time of submissions—"

11. Bidder must be in relevant IT business since last Five {05) years.

12. Bidder must have at least two professional level certified resource on proposed CEM, . B

13. The proposed product must be recognized as a “Leader/Challenger” at-least once in last three {03) ~
years of Gartner Magic Quadrant for Data center Networking.,_—

14. Bidder must provide technology roadmap of the quoted solution for migration to Software defined —
Data Center with the proposed hardware/switches. _

15, Required quantities of Core Switch Is three {03). Two (02) will be deployed in Primary data center in—"
High Availability (HA) and a One {01) will be deployed in DR.

(s

-

1. If company not active Tax payer It will consider as a disqualified {Attached Proof as Annexcure-6).

2. There can be a subsequent clarification to this specific tender for which it is advised to keep yourself
abreast with the notification being hoisted on Sindh Bank Ltd & SPPRA websites regularly.

3. Attachment of relevant evidence in eligibility criteria is mandatory. In case of non-provision of evidence
in any of the requisite, bidder will be disqualified.

4. Bank reserves the right to verify all or any documents from the source, submitted in the bid as per
SPPRA rule # 30(1).

5. Bank reserves the right to verify the equipment from the principle at any time to ensure that the supply
of equipment is genuine, original, new and that its specification are the same as described in the bid.
in case of any fake/refurbished equipment, the company may be subject to legal proceeding as per
SPPRA rule # 30(1).

6. Company will be considered disqualified if specification of the Network Equipment quoted does not
meet the specification given in the tender document.

7. Company shall supply Goods as per specifications and upon the recommendations of the
Technical/Standardized Committee appolnted by the Bank within 8 to 10 weeks from the date of
receipt of purchase order. In addition to that Rs. 500/- per day will be fined after 10 days and R.f: 1,000/~

v will be fined after 20 days.

Y 1

e
r Ghausi Ahsan Ali S. Zeesh n'-ul-.Haq
AVP/ Finance Division. VP/ Operations Div SVP/ I.T. Division



NDATORY

1. GST/Income Tax Registration/Registration With Sindh Revenue Board

2. Attachment of Affidavit {specimen attached as Annexure “H") on stamp paper from the owner of the
company.

3. Attachment of Annexure “A” {With Financial Proposal) & Annexure “B" (With Financial Proposal if
Bank Guarantee is going to be submitted as Bld Security).

4. Writing of tender reference as given in the NIT on the Envelop, carrying tender document is must or
the bank will not be responsible If the documents are not received by the Procurement Committee at
the time of opening of bids. -

5. The bidders are required to submit bids only in prescribed financial proforma gls)amln'.l‘em
Document. U T

The representative present at the time of opening of tender shall be in possession of authority letter

on the company’s letter head, duly signed by the CEO of the comnpany.

7. The Company must be in LT. Business for Preferably 05 Years in Pakistan.

(Attach documentary proof as Annexure-7}

Company must provide a valid & latest Manufacturer Authorization Certificate {(MAF} from the

Manufacturer/Principal for supply of required equipment.

(Attach documentary/certificate proof as Annexure-8)

o

o

Note: Attachment of relevant evidence In eligibility criteria is mandatory. In case of non-provision of
evidence in any of the requisite, bidder will be disqualified.

! &
. N
T <

Taimoor Ghausi Ahsan Ali 5. Zeeshan-ul-Haq
AVP/ Finance Division. VP/ Operations Div SVP/ 1.T. Division




‘-Ei NSNCIAL PROPOSAL

e

PRICE SCHEDU
{Applicable for the year

Name of Bidder : CNS Engineerin

LIGNETURE MEMBERSPC-ADMIN

Head- |

Lasisdgpin l/v./‘-';v Sy

in Div,

Pember- 108k

{tate:

[4 q'“‘ | :

Ry

5.NO

Item

Unit Price

Quantity

A

Amount
/m\

1 Data Centre Core Switch

2,858,083

3/

8,574,249

*Total Amount (In PKR}

Eight million five
hundred seventy-
four thousand twe
hundred forty-nine

» This amount will be considered as anly the

whase “Evaluated 8ld” Is the lowest. {For further clarification refer Note. 6 below).

Note

1. The tatal cost must include all applicable vaxes, dutie
Stamp duty {as applicable under Stamp Act 1989), delivery charges upte Sindh

Basis.

2. Noadvance payment for supply of good

certificate of delivery/satisfaction from the branch manager.

tender as Bid Security.

4. Incase itis reviled at any stage after supply of
been met, the amount of the supply of that sp

necassary by the procurement commitiee.

5. Qualified company will atso be bound to sign a bond/und
guality of the goods within the warranty period, the company will be
will result into initiation of a case against the company for non-comm

Procurement Committee.

6. Lowest evaluated bid is going Lo be the criteria
encompassing the lowest whole sum cost whicl

SPPRA Rule 49 may please be referred.

e

- 12.

All conditions in the contract agreement
The tender will be considered cancelled i
f bid evaluation report
the successful bidder wiil

Office after 5 days of completion o

10. In case financial bids are the same,
evaluation.

11. Incase of over writing/cutting/use

however if the figures are readable an

Pay Order/Bank Guarantee i

13. Quality is ensured. In case it 15 revealed at any stage

tender have not been met,
14, Free backup facility In case the i
15. Goods to be gelivered have 1o bep
any such complaint is recelved the
16. If the obligation of wartanty period

of Blanco is found in the financlal Bid document,
d are alsa duly signed only then, bid will
Contract agreement will be executed after deposit of 5% performance secutity
n favor of Sindh Bank Limited.

attached as Annexure G are part of this tender document.
f the contract agreement after due signature s not submitted with Admin
hoisting period 3 days) an 5PPAA website,
be the one who has acquired more marks in the technical

3id Offered”. Whereas be apprised that the successfui bidder will be the one

s and other charges as mentioned In the description column,
Bank Umited branches on Countrywide

5 will be made, bills are only be processed for necessary payment on receipt of

3. Calculation of Bid Security.5% of the Grand Total Amount of the Financial Proposal will be submitted along with
the goodsfitems that the asked specification of the tender have not
ecific goods will be fined to the vendor with appropriate action as deem

ertaking that in case of any observation arising In respect of
liable ta address it at his own cost, nancompiiance of the same
jtment or cancellation of tender as will be decided by the

for award of contract rather than consldering the towest offered bid,
h the procuring agency has 1o pay for the duration of the contract.

the bid will be taken as nuit & void
be atcepted.
of the total tender amount In shape of

after supply of the items that the asked specifications of the

the performance security will be forfeited.
tem is reported defective.

acked In such a way that no
widder will replace that item at his own cost.
are not mat or delayed, the repair etc. requirement on this account will be

deducted from the performance security / upcoming payment due to supplier
17. Payment will be made in P2k Rupee.

Note,

signature & Stamp of Bidder

CNS ENGINEERING

There con be subsequent modifica
abreast with the notificotion being

tion of omend
hoisted on Sindh Bank Lid. & SPPRA

(A

damage s reported by the branch on delivery. In case of

ent to this specific tender for which it is advised to keep yourself
website regulorly.

| T0-A XX Commerclel &iea,
Defence Housing Autrnry

Tal - <92 &2 32560257
Fax: 52 42 1765460258
Wel www CP¢ 2. COm

Prose | |
Lahons - Pajdstar

Building No. 40, Northem Strip [ ]

secior B-11.2 islamobad -

pakistan.

Yol +92 51 2706630, 2706631

Fax +92 51 2706632
Webh wWww.cng-2 com

House 43/14&-D, Block-&
PE.C.H.§ Korachi - Pakistan
el +92 21 34313977
Fax: +92 21 34380099
Web: www.crs-8 Com
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FINANCIAL PROPOSAL

Sindh Bonk Limited
Yender Document — Supply and [nstallation of Data Center Core Switch

SIGNATURE M PC-ADMIN
Head - Fin Div,
Head - Admin

PRICE §gﬂsodﬂgmb er-108

(Applicabla for the year 2021200 3f€!

Name of Bidder \I\}WQ_@‘.& ] ,/_x

S.NO Item Unit Price Quantity Amount
{ KR
1 Data Centre Core Switch 2 TJW 3 izl 2 :
*Total Amount (In PXR) T ;

 This smount will be considered as only the "Hi3 Offered”. Whereas be apprised that the s | bidder will be the one -
whose ~Evaluated 8id” is the lowest. (For further clarilication refer Note. 6 below).

Note
1. The tota cost nust inZlude all ap0 o ible taxes, duties and gthur chatges as mentioned In the deseription column,
atynp duty tas applicaie under Starn At 1989}, detivery charges upio Sindh Bank Limited branches on Countrywide
(AR I
Z. .. mdvance payment I rsupply of poocs will be made, bills are ontv e protessed for necessary payment on recelpt of
Lmticate of detivery, sisisfaction .o tne branch manager.
1 Laizutption of bid Su:onity §% 1 r'er Grand Total Amount of the Financial Proposal will be submitted along with
14 ter s Bidd 3rouray
4 ~ tasa it i§ ewled at iy stage alicr supply of the goods/ ems 15t the asked specification of the tender have not
1arn met, the amount of the supi'y 1 that speclfic goods wili 2 fired to the vendor with appropriate action as deem
cessary by the procur-ment conpniee.
3 Auaiified company will also be Lrund 10 sigh 3 bond/undertaking thal in case of any abservation arising in respect of
qadlity of the poods within the wanaaty period, the company wil tie lable to address it at his own cost, non-
ampliance o the sans - will result it initlation of a case apainst the company for non-commitment or canceliation of
reder as will be decidodd by the Pracsament Cammittee,
G. tomest evaluated bitd v g0ing to Le i1e critena for award of contract rather than considering the lowest offered bid,
cusornpassing the lowest whole suin cost which the procuring agency has (& pay for the duration of the contract.
LetRA Rule 40 may picise be refeired
7. Al conditions i Lhe contract agraemi nt attached as Annexure G are part of this tender document.
[ e tender wil be coridered czncrlicd if the contract agreement after due signalure is not submitted with Admin
<47, e alter 5 days nl srenpletion of Len evaluation report holsting period 3 days) on SPPRA website.
= -_se financial bids A the same, e succassful bidger will be the one who has acquired more marks In the technical
¢ wiluglion,
10. case of avar welting/ -ttingfuse of tanco is found in the Financiz! Bid document, the bid will be taken as null & void
cnorver i the Pguier a,» readable s are aiso duly signed only then, bid will De accepted.
i - hact agresrient wol b execurnd Sher deposit of 5% perfurma.ce security of the total tender amount in shape of
* L rderfT s Guary. tredn fawc :ingh Bank Limited.
iz SOty s e s o s@ ibis e 3 at any stage after tupply ! the items that the asked specifications of the
Coaf have na een oL the e 100 1ance security will be larteites.
1E, nackup ity @ e the e ‘norted defective.
13 S be doopemred boavetobe - .4 in such 3 way thist no damage is reported by the branch on delivery. in case of
uch o aaint 5 o s eived the L er will replace that itein ot sds wn cost
1L e opligatim of ANty pete e ngt met or detayed, the ~epair etc, requirement on this account will be
. Ficted from e ot S LMAance soe Y f upcoming paymaci due 1y sappliee
16. Lo o2t witl e inoide 1 e ok Rupeee.
Notie  Fevre £an be i fifa

i o wAH the cntifi

Sioe ture & Stomp o! Bidde:




Wateen Annexure “D”

Declaration of Fees, Commissions and Brokerage etc Payable by the Suppliers of
Services Pursuant To Rule 89 Sindh Public Procurement Rules Act, 2010

obtained or induced the procurement of any contract,
benefit from Government of Pakistan (GoP) or any
y owned or controlled by it (GoP) through

Wateen Solution hereby declares that it has not
right, tmerest, privilege or other obligation or
administrative subdivision or agency thereof or any other entit
any corrupt business practice.

Watcen Solution represents and warrants that it has

Without limiting the generality of the foregoing,
d or payable to anyone and not given or agreed to

fully declared the brokerage, commission, fees etc. pai
give and shall not give or agrec to give to anyone within or outside Pakistan either directly or indirectly

through any natural or juridical person, including its affiliate, agent, associate, broker, consultant,
director, promoter, sharcholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee
or kickback, whether described as consultation fee or otherwise, with the object of obtaining or inducing
the procurement of a contract, right, interest, privilege or other obligation or benefit in whatsoever form

from GoP, except that which has been expressly declared pursuant hereto.

‘t has made and will make full disclosure of all agreements and
related 1o the transaction with GoP and has not taken any
action or will not take any action to circumvent the above declaration, representation or warranty. Wateen
Solution accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration,
representation and warranty. It agrees that any contract, right, interest, privilege or other obligation or
benefit obtained or procured as aforesaid shall, without prejudice to any other right and remedies
available to GoP under any law, contract or other instrument, be voidable at the option of GoP.

Wateen Solution certifies that
arrangements with all persons in respect of or

rcised by GoP in this regard, Wateen Solution agrees 10
red by it on account of its corrupt business practices and
nt equivalent to ten times the sum of any commission,
ven by Watcen Solution as aforesaid for the purpose of
interest, privilege or other obligation or

Notwithstanding any rights and remedies exe
indemnily GoP for any loss or damage incur
further pay compensation to GoP in an amou
gratification, bribe, finder’s fee or kickback gi
obtaining or inducing the procurcinent of any contract, right,

benefit in whatsoever form from GoP.

For and On Behalf Of

Wateen Solution

Signature: .

NN
nmad

o,
Name:  Mohammad SHHLedl Khan

NIC No: 42201-6712891-9

Watcen Telecom Llimited

Scanned with CamScanner
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Signature —Procuremant Commlm&ars

Head of Administration
Chief Financial Officer . -

Chief Manager (IDBL)

Ay,

J
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MINUTES OF THE OPENING OF THE TENDER (TECHNICAL /FINANCIAL PHASE)

TYPE OF PROCUREMENT
TENDER NAME
TYPE OF YENDER

_ OPENING DATE

OPENING TIME

ATTENDANCE {MEMBER PC)

ATTENDANCE (REPS. OF BIDDERS)

\ L BIDS ACCEPTED FOR EVALUATION

N\

TOTAL BIDS REJECTED

REMARKS

ADMIN /IT / CONSULTANT / MEDIA

SO‘P'OI}' ?%L——uﬁ»\"o* o Dok Conber Tare

SINGLE STAGE-ONE ENVELOPE / SINGLE STAGE-TWO ENVELOPE / TWO STAGE /TWO STAGE-TWO ENVELOPE

265 H
(Dop  4fowrs.

- -
/ 7
7 7

/ /

/ I

/7

SIGNATURE ME
Head - Fisi Biv,

Head - Admin

Sand-eha-

y M'ﬁ!}&ﬁ?‘i

Momiber-THEL,




Bid Evaluation Report

Supply and Installation of Data Center Core Switch

(Col. Shahzad Begg) Head of Administration — EVP — Member

(Mr. Syed Muhammad Aqeel) Chief Manager, IDBL, KHI —AVP — Member

1 Name of Pracuring Agency Sindh Bank Ltd.
2 Tender Reference No. SNDB/COK/ADMIN/TD/1198/2021
3 Tender Description Supply and Instellation of Data Center Care Switch
4 Method of Procurement Singie Stage One Envelop Bidding Procsdure
Tender Published & SPPRA S. No. SPPRA S No.T00531-20-0028
3 Date:05-03-2021(The Express Tribune, Daily Express, Daily Sindh Express)
6 Total Bid Documents Sold 03
7 Total Bids Received 03
8 Technical Bid Opening Date 28/05/2021 Time:1200 Hours
g Financial Bid Opening Date 28/05/72021 Time:1200 Hours
10 No of Bid Technically Qualified 04
1] Bid(s) Rejected 0
S.No.| Name of Company Cost Offered by Bidder | Ranking in Terms | Comparison with Estimated | Reason for Remarks
of Cost Cost Accepiance/
{R».35,040,000/-) Rejection
0 ~ 2 3 4 5 6
™ || Ms Wateen Solutions Rs. 7,570,781/- Rs.27.469,219/- Accepted Being the
(Pvt) Lid @ Rs.2,523,594/-per unit | 1% Lowest Bidder | Below with the estimated cost | 1% Lowest Qualified Bidder
2 M/s Allied Business Rs. 8,123,040/ Rs. 26,916,960/-
Machines (Pvt) Ltd @Rs. 2.707,680/-per unit | 2™ Lowest Bidder | Below with the estimated cost 2 Lowest Bidder
3 Rs.26,465,751/
M/s CNS Engineering Rs.8,574,249 /- 3% Lowest Bidder | Below with the estimated cost 37 Lowest Bidder

{Pvt) Limited @ Rs.2,858 083/-per unit

Note: M/s Wateen Solutions Is selected for Supply and Installation of Data Center Core Switeh to Sindb Bank Ltd being

the 1% lowest qualified bidder.

Members - P rement Committee Signature

(Mr. Saeed Jamal) Chief Financial Officer - EVP — Chairperson W

P(r

JE/\V




‘—(i NSNCIAL PROPOSAL

e

Name of Bidder ; CNS Engineerin

{Applicable for the year

£IGNATURE MEMBERSPC-ADMIN

ezt - Lin Div,

[z-%fﬁicfigf“i“ I,
Peaibet-1D8L:

PRICE SCHEDU

DO
4 (qk»'

[tate:
S.NO Item Unit Price Quantity ) Amount
"”_(Pm\
1 Data Centre Core Switch 2,858,083 3 % 8,574,249

*Total Amount (In PKR)

/]
Eight million five
hundred seventy-

four thousand two
| hundred forty-nine

* This amount will be considered as only the “8ld Offered”. Whereas be apprised that the successful bidder will be the one

whase "Evaluated Bld” Is the lowest. (For further clarification refer Note. 6 below).

Note

1. The total cost must include all applicable taxes, duties and other charges as mentioned in the description column,
Stamp duty (35 applicable under Stamp Act 1989}, delivery charges upto sindh Bank Umited branches on Countrywide
Basis.

2. Noadvance payment for supply of goods will be mada, bills are only be processed for necessary payment on receipt of
cartificate of delivery/satisfaction from the branch manager.

3. Calculation of Bid Security.5% of the Grand Totai Amount of the Financiai Proposal will be submitted along with
tender as Bid Security.

4. Incase it is reviled at any stage after supply of the goods/items that the asked specification of the tender have not
been met, the amount of the supply of that specific goods will be fined to the vendor with appropriate action as deem
necessary by the procurement committee.

5. Qualified company will also be bound to sign a bond/undertaking that in case of any observation arising in respect of
quality of the gocds within the warranty period, the company will be liabte to address It at his own cost, noncompliance of the same
will result into initiation of a case against the company for nan-commitment or cancellation of tender as will be decided by the
Procurement Committee.

6. Lowest evaluated bid is going to be the criteria for award of contract rather than considering the lowest offered bid,
encompassing the lowest whaole sum cost which the procuring agency has to pay for the duration of the contract.
SPPRA Rule 49 may please be referred.

7. Allconditions in the contract agreement attached as Annexure G are gart of this tender document.

&  Thetender will be considered cancelled if the contract agreement after due signature Is not submitted with Admin

g, Office after 5 days of completion of bid evaluation report hoisting period 3 days) on SPPRA website.

10. In case financial bids are the same, the successful bidder will be the one who has acquired more marks in the technical
evaluation.

11. In case of over writingfcutting/use of Blanco is found in the Financlal Bid document, the bid will be taken as nufl & void
however if the figures are reagable and are aiso duly signed only then, bid wilt be accepted.

12. Contract agreement will be executed after deposit of 5% perfatmance security of the tota! tender amount in shape of
Pay Order/Bank Guarantee in favor of Sindh 8ank Limited.

13. CQuality is ensured. In case it is revealed at any stage after supply of the items that the asked specifications of the
tender have not been met, the performance sacurity will be forfefted.

14. Free backup fatillty in case the jtem is reported delective.

15. Goods to be delivered have o be packed In such a way that no damage Is reported by the branch on detivery. In case of
any such complaint is recelved the bidder will replace that item at his own cost.

16. Ii the obligation of warranty period are not met or delayed, the repair etc. requirement on this account will be
deducted from the performance security / upcoming payment due to supplier

17. Payment will be made in Pak Rupee.

Note. There con be subseguent maodification or omendment [0 this specific tender for which it Is odvised to keep yourself
obreast with the notificotion being hoisted o0 Sindh Bank Ltd. & SPPRA website reguiorly.
Signature & Stamp of Bidder
—\_/ (e
CNS ENGINEERING ——
olol Avea, Phose W) B tuiding No. 30, Northem Siip s :‘g‘aﬁom}“ C ronistan

W oA Comm
Delgncé Housi™

q Authorny Lahe - Paldstan

Tet 9242 12966287
Fax - 92 42 325402%¢%

Weh www .ol

Qoo

sector E-11.2 isiomabad - Pokistan.
Tal.; +92 51 2704430, 2706631

Fax 492 &1 2706032
WwWW.CNE-0. O

wabt

el +92 21 34313977
Fax +92 21 34380899
Wab: www.cns-e.com




Sindh Bank Limited
Tender Document — Supply and Installation of Data Center Core Switch

SIGNATUREM PC-ADMIN
Head - Fin Div,
Head - Admin

PRICE @EDJ’EE"‘MT'IDB

(Applicable for the year 2021-20[:25“:

Name of Bidder \I\)‘ﬁ\—r@?g ] ,/’-\

4  FINANCIAL PROPOSAL

S.NO item Unit Price Quantity

Amount )
. PKR
1 | Data Centre Core Switch 251 33?"_‘1 3 7510 3
A £ T r

*Total Amount (in PKR)

7
/
* This amouat will be considered as only the "It 4 Offered”. Whereas be apprised that the s I bidder will be the one
whose "Evaluated Bid™ is the lowest. (For further clarification refer Note. 6 belaw).
fote
1. The total cost mwst insude all ay; L_ible taxes, duties and other ciarges as mentioned In the description column,

Stunp duty (as applicab!s under bt

<+ Act 1989), defivery charges Lmo Sindh Bank Limited branches on Countrywide

[N
2. ~. mdvance payment 1o r supply of 3.5 will be made, hiils are ontv ce processed for necessary payment on recelpt of
mivficate of dalivary/sasfaction (o Lne branch manager.
3, Lalzulation of ald Se:orily 5% of the Grand Total Amoont of the Financial Propasal will be submitted along with
wonaer ag Bid Sriurniay
4, ~ case it 15 revited at wny stage afer supply of the goods/items 1153t the asked specification of the tender have not
1aen met, the amount of the supe', ' that specific goods will be {ired to the vendor with appropriate action as deem
= cpesary by (he proGmement conenillge.
g, Tafied company witl Jlso be brund Lo Sign @ bond/undentaking thar in case of any observation arising in respect of
Judlity of the goods within the waianty period, the company will be lable to address it at his own cost, non-
amphance of the san -+ will result v i1 initiation of a case against the rompany for non-commitment or cancellation of
“& «ler as will be deciil by the P gment Committee,

" Lorwest evaluatert mid i+ going Lo L (%2 criteria for award uf contract rather than considering the lowest offered bid,
cacampassing the fowest whole sut cost which the procuring agenty has to pay for the duration of the contract.
Lt Rule 49 inay plense be refarred
7 Al conditions 11 the contract agreemi ni attached as Annexure G are part of this tender document.
g "we rander witt be conidered can-ized if the contract agreement alter due signature is hot submitted with Admin
whe altar 5 doys of cnmpletion of 12 evaluation repart hoisting period 3 days) an SPPRA website.
a . == se finanaia! bigs 2om the same, U successiul bidder will be the ane wha has acquired more marks In the technical
L ituation
1G. - tuse of over weiting/ attingfuse of tanco is found in the Financix! Bid dotument, the bid will be taken as nuil & void
-ov.ever if the Fgures a:e readatie cod are also duly signed only thea, hid will be zccepted.
il - act agresroent wel be execy' ol ~fler deposit af 5% perfurmaraz sreurity of the total tender amount in shape of
_ederfiank Buar areinfea. 1 7indh Bank Limited.
w Lty s et te e i noe fied at any stage after supply < the items that the asked specifications of the
- ar have it boen ot the pa tor Jance secutity will be tartestes,
1s -~ hackup faronyg i coe theitea enorted defective.
14. o2t 1p b Aeverey ovg to be +vhoed in such @ way Lhat 0 damage is reported by the branch on delivery. In case of
uch comiprain o i, yoived the o - ler will replace that item ot iz awn cost.
15 Cohg obligafli‘,-n of = anty peree e not met ar datayed, tha Tepair etc, requiremant on this account will be

L. bacted from e po mance - ety f upcoming payment due Lo supplies
16 i et will e maid@ 1 ook Rupes

ioreosp with the patifrccssn being (o ted an Singh Bgnk Lid. &

Suuwture & Stamp o Bidder _




Annexure “G”

This Agreement is made on this 28 day of May’ 2021,

Date:
Between Sindh Bank Limited having its head office at 34 Floor, Federation House, Clifton,

Karachi (hereinafter called the Purchaser)

And

M/S. Allied Business Machines PVT Limited having its registered office at Plot No.58-20, Block-1 KDA Scheme 36,
Karachi East Gulshan Town,

(Here n after called the Vendor).

WHEREAS the Vendor is the dealer/supplier/manufacturer of Huawel International

(Goods).

AND WHEREAS the Bank is inclined to purchase the Goods as detailed below on

the terms and conditions laid down hereinafter for the supply of Supply and Installation of Data Center Core Switch for
the BANK of total sum Amounting PKR 8,123,040.00 (Eight Million One Hundred Twenty-Three
Thousand and Forty Rupees}

Detail of items are as follows.

S.No | Product Quantity | Unit Price - PKR | Total Price - PKR
1 | Huawei CloudEngine 16800 Core Switch 03 2,331,680 6,995,040.00
2 | Support & Services 03 376,000 1,128,000.00

Terms & Conditions:
1. The vendor will provide the performance security in the form acceptable to the Bank. for the 109% of the order
value for the period of 90 days from the date of Submission of performance security. In case Vendor does not fulfil
its commitments, the bank reserves the right to enforce the performance security. All terms & condition of the
tender documents are part of this agreement

2. The vendor shall supply Goods as per specifications and upen the recommendations of the Technical /
Standardized Committee appointed by the Bank within 8-10 weeks from the date of receipt of Purchase Order.

3. The bank will have the option to enforce the performance bond on happening of any one or all the following
events,

a. If the vendor fails to deliver the Goods as per agreed Schedule,

b. If the vendor fails to get the Goods inspected by the Technical Committee.

¢. If the Goods supplied by the vendor fails to perform as per Banks requirement.

Total Price Inclusive of All Taxes (KR 8,123,040.00
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Head of Administration
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Chief Financial Officer :

Chief Manager (IDBL)
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MINUTES OF THE OPENING OF THE TENDER (TECHNICAL /FINANCIAL PHASE)

TYPE OF PROCUREMENT ADMIN /[T / CONSULTANT / MEDIA

p ’
TENDER NAME SGIDPI;’ ? (r.hj}‘—-u 9«"—'-0-.. &:-‘f- ED-J*" C,P"-l—-:( C o=
TYPE OF TENDER ' SINGLE STAGE-ONE ENVELOPE / SINGLE STAGE-TWO ENVELORE / TWO STAGE /TWO STAGE-TWO ENVELOPE &’J‘ ’
OPENING DATE &6 H
OPENING TIME M
ATTENDANCE (MEMBER PC)
o’

b_'AME .FIJM
ATTENDANCE (REPS. OF BIDDERS) / //

// ///

/

K h L BIDS ACCEPTED FOR EVALUATION
-

TOTAL BIDS REJECTED

REMARKS

Head - Fiii Dly,.

Head - Admin

Momber-ihgl. o | -

Datas




MANDATORY

GST/Income Tax Registration/Registration With Sindh Revenue Board

. Attachment of Affidavit (specimen attached as Annexure “H") on stamp paper from the owner of the

comgpany,

. Attachment of Annexure “A” (With Financial Proposal) & Annexure “8” (With Financial Proposal if
Bank Guarantee is going to be submitted as Bid Security).

Writing of tender reference as given in the NIT on the Envelop, carrying tender document is must or
the bank will not be responsible if the documents are not received by the Procurement Committee at
the time of opening of bids.

. The bidders are required to submit bids only in prescribed financial proforma given in Tender
Document.

The representative present at the time of opening of tender shall be in possession of authority letter
on the company’s letter head, duly signed by the CEO of the company.

The Company must be in LT. Business for Preferably 05 Years in Pakistan,
{Attach documentary proof as Annexure-7}

Company must provide a valid & latest Manufacturer Authorization Certificate (MAF) from the
Manufacturer/Principal for supply of required equipment.

(Attach documentary/certificate proof as Annexure-8)

Note: Attachment of relevant evidence In eligibility criteria is mandatory. In case of non-provision of
evidence in any of the requisite, bidder will be disqualified. -

Tattmoor Ghausi Ahsan Ali S. Zeeshan-ul-Haq
AVP/ Finance Division. VP/ Operations Div SVP/ L.T. Division
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PURCHASE ORDER

PO No: 220 Date: 03-09-2021

M/s Wateen Solutions (Pvt) Lid,
Opposite Bab-¢-Pakistan,

Main Walton Road,

Walton Cantt, -

Labore.

Subject: Supply and Installation of Data Ceater Core Switch

Dear Sir,

With reference to the Tender Bid SNDB/COK/ADMIN/TD/ 1198/2021 dated 05-05-2021 for Supply md
Installation of Data Core Switch at Sindh Bank Ltd, submitted by you After detail review the Sindh Bank Ltd
management is pleased to inform that your Tender Bid is accepted.

Kindly proceed as per tender document. Further detail is as follows.

loud Engine 16800 Core Switch |

1 {Specification as per tender
document)
T & Conditi

Payment Teems as per Agreement.
Taxes/Deduction Alyove prices are inclusive of all taxes.

Thanks, '}p
LER LN t /la" 4‘1 */( (\‘k(

Ve N ,

Waris M. Faraz Khan M. Rashlcl Memon 8. ZeeNsan-ul-Haq

IT Division AVE-1I/LT. Division VP-1/1.T. Division SVP-II/LT Division
Riaz Ahmed S. Ata Bus
SVP/L.T Division EVP/Head of
SINDH BANK LIMITED UAN  :492-111-333-225
HAD Ot s, THONE 22l s 1 i 2
1OCR. FEDERATION HOUSE +92-21-35829354 wre wi o ey |
P ol CHAZI RoAD. B ¢ 920135870543 +% 11 rewnry AR P

CLIFTON YXARAZHI-736CC. Wea o wwwasindhoenklid.com 40 P TRAZeORS L b-!:-"&-49-1-*-(_{?1,&;"33’,}mjil';,t‘-,-?ﬂ.-/
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Non-Jjudicial

First Party 1 WATEEN SOLUTIONS PRIVATE LIMITED [10000-0000000-0}
Second Party = ! SINDH BANK PRIVATE LIMITED [10000-0000000-0}
Agent : ADREES [35202-4488071-1]
Stamp Duty Paid by + WATEEN SOLUTIONS PRIVATE UMITED [10000-0000000-0]
Issue Date © O1-Sep-2021, 09:30:59 AM
Paid Through Chatian 1 2022CS6BADEICTIE
Amount in Words : Three Thousand Rupees Only
Please Write Below This Line ;
Tender Ref No. SNDB/COK/ADMINg n 19812021
SERVICE LEVEL AGREEMENT y
FOR
INSTALLATION OF DATA CE WITC
THIS SERVICE LEVEL AGREEMENT (“Agreement”) is made at Karachi on this > el
day of Fud | (“Execution Date™)and shall be deemed to be effective
from 03— 0%- 2e24 (“Effective Date”) till 23— 24-2023 (“Termination
Date™),
BY AND BETWEEN

Wzicen Solutions (Private) Limited, 2 company incorporated under the laws of Pakistan,
having its registered office Opposite Bab-¢-Pakistan, Main Walton Road, Walton Cantt., Lahore,
Pakistan(hereinafter referred to as “Wateen” which expression shall, wherever the context so
permits or requires, be deemed to mean and include its successors-in-interest, and permitted
assigns) of the first part;

AND

Sindh Bank Limited, a banking company incorporated under the laws of Pakistan having its
registered office at 3rd Fioor, Federation House, Abdullah Shah Ghazi Road, Clifton, Karachi,
Pakistan (hereinafter referred to as “SNDB” which expression shall, wherever the context so
permits or requires, be deemed to mean and include its successors-in-interest, nominees, legal
representatives and permitted assigns) of the other part;

(WATEEN and SNDB may hereinafter collectively be referred to as the “Parties” and singly as

a “Party™).
10|
¥

Rl

k A / (]
W RS
Page 1 of 18 -
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WHEREAS,
A, Wateen is engaged in the business of providing hardware and services related to ICT.

B, SNDB is a banking company desirous of hiring the Services (defined hereinafier) as
mentioned in Anhexure A from Wateen;

C.  SNDB has agreed to avail the Services from Wateen on the terms and conditions as set
out in this Agreement.

NOW, THEREFORE, THIS AGREEMENT WITNESSETH and in consideration of the
mutual covenants contained herein, and for good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the Parties do hereby agree, undertake and declare

*TERPRETATION AND DEFINITIONS
.this Agreement, unless the context otherwise requires:

-._ muses and Appendiccs are references 1o clauses and appendices of

B persons include bodies corporate, firms and unincorporated
jations; v»
ftludes the plural and vice versa,

References to all or any part of any statute or statutory instrument include any

statutory amendment, modification or re-enactment in force from time to time and
N referwwmtute include any statutory instrument or regulations made under

ﬁﬂ‘he-fecul; 18his Agreement shall form an integral part hereof: and
' L A
. thJs Agreement are for the purpose of reference only and shall be

n of this Agreement.

ent, ynless the _;;gntext otherwise requues, the following terms shall have
eam.ng,«

“Confidential Information” is defined in Clause 5.1;

“Force Majeure Event” is defined in Clause 7.1;

¢ preamble;
Payment Schedule” means the aggregate charges for the Services calculated in

SERINTRNOEWInce and set out in Annexure B of this Agreement; and

‘ K’ﬁ:&”"@%m” means the services 1o be provided by Wateen to SNDB under this Agreement

J- as set out in detail under Agne;um A of is Agreemcnt,

\;9 . Page20f18
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24

25

2.6

2.7

2.8

29

2.10

2.11

2.12
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CONTINUATION SHEET

TERM AND TERMINATION

All terms and condition of the tender documents will remain part of this Agreement.
This Agreement shall be deemed to commence and be effective from

03— 0%-2e} (“Effective Date”) and shall remain in full force and effect
until 2-2. 69. 2422 for a period of one (1) year (“Term”), unless terminated

earlier by either Party in terms of clause 2.3 below.

This Agreement may be further extended with the mutual consent of the Parties on the
agreed terms and conditions.

Any period within which Party shall, pursuant to this Agreement, expected to complete
any action or task and does not do so, shall be extended for a period equal to the time
during which such Party was unable to perform such action because of Force Majeure.

This Agreement may be terminated by cither Party by giving sixty (60) days prior written
nofice to the other Party. However, SNDB may forthwith terminate this Agreement with /
without assigning any reason(s) or / and upon the occurrence of any one of the following
events, without prejudice to any of its rights under this Agreement or any applicable
laws:

a. Any petition being presented or a resolution being passed for liquidation (whether
compulsory or voluntary, not being merely a voluntary liquidation, for the
purposes of amalgamation or reconstruction) or insolvency or appointment of
receiver of the assets or undertaking or any part thereof of Wateen; or

b. Wateen suspends its business or loses the right to undertake the Services
business; or

¢. Wateen suspends payment of its debts or admits (or is deemed to have admitted)
its inability to pay its debts; or Wateen engages in any conduct prejudicial to the
image and goodwill of SNDB

in the event of any material breach by either Party of its obligations hercunder, the
breaching Party shall have thirty (30) days from receipt of notice from the non-breaching
party to rectify the breach after which time this Agreement shall stand terminated.

Upon termination, neither Party shall have any rights nor obligations to the other Party
except as stated in this Agreement. However, all rights and obligations accruing prior to
the date of termination shall continue to subsist.

If either Party engaged in corrupt or fraudulent practices in competing for or in executing
the Agreement.

If, as the result of Force Majeure, Wateen is unable to perform a material portion of the
Services for a period of not less than thirty (30) days; and

If the either Party, in its sole discretion and for any reason whatsoever, decided to
terminate this Agreement.

If issued two (2) wamning letters /emails by either Party for unsatisfactory current
performance.

Any notice, request or consent required or permitted to be given or made pursuant to this
Agreement shall be in writiga -An{, such notice, request or consent shall be deemed to
have been gi ' 3;§] sered in person to an authorized representative of the
Party to yiho heo ihicafion s addressed, or when sent to such Party at the given

e

A Party m;? foPugyoe it 2 % 9548t notice by giving a notice to the other ?qug: mwntlpg .
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2.14

2.15

2.16

2.17

218

31

3.2

33

Ay,

Wateen will not assign its obligations under this Agreement to anyone, except with prior
written permission of SNDB which consent shall not be unreasonably withheld.

Notwithstanding anything contained herein, Wateen may terminate the Agreement at any
time by providing thirty (30) days written notice to SNDB.

Upon termination of this Agreement in accordance with the terms hereof, the Parties will
immediately scttle and pay-off all committed liabilities of each other, including payments
and committed assignments. SNDB shall immediately pay to Wateen all amounts due to
Wateen. The termination of this Agreement for any reason shall extinguish all of
Wateen’s obligations under this Agreement, but shall not relieve either Party of any
obligation that may have arisen prior to such termination.

In the event of early termination of this Agreement, due to one month prior notjce and on
completion of notice period, this Agreement shall become wholly void and of no further
force and effect; and the Parties will remain liable to each other for any breach of this
Agreement existing at the time of such termination, and every Party may seek such
remedies against the other with respect to any such breach as are provided in this

Agreement.

This Agreement shall consist of the following documents, as amended from time to time, with
mutual consent of both Parties as provided herein:

a) This Agreement

b} Annexes:
Annexure A Scope of Services
Annexure B Payment terms
Annexure C List of Equipment
Annexure D Service Level Agreement

¢) These Agreement documents shall contain the entire contract between the Parties,
provided however, in case of any conflict, ambiguity and/or inconsistency between the
terms of the Annexures and the main body of this Agreement, the terms of this
Agreement shall prevail.

SERVICES / OBLIGATIONS OF SERVICE PROVIDER
Wateen shall provide the Services as set out under Annexure A attached hereto.

Wateen shall perform the Services and carry out their obligations hereunder with all due
diligence, efficiency and economy, in accordance with generally accepted professional
standards and practices, and shall observe sound management practices, and employ
appropriate technology and safe and effective equipment, machinery, materials and
methods. Wateen shall always act, in respect of any matter relating to this Agreement or
to the Services, as faithful advisers to the SNDB, and shall at all times support and
safeguard the SNDB legitimate interests in any dealing with sub-Suppliers or third
parties.

the billed amount will be deducted from the
ept due to Wateen. Risk & subsequent cost to this
"Wateen and any subsequent expenses on the

equipment will a.hp’lse.!? pg_ﬁ}ateen.
patlsg



5.6

5.7

5.8

5.9

has become generally available to the public through no fault or action of the receiving
party; or

is in the possession of the receiving party prior to the date hereof, provided that such
information is not known by the receiving party to be subject to another confidentiality
agreement and further provided that such information was obtained independently and
without the assistance of the sending party; or

is or becomes available to the receiving party on a non-confidential basis from any third
party, the disclosure of which to the receiving party does not violate any contractual,
legal or fiduciary obligation such third party has to the sending party.

Without limiting the generality of the foregoing, neither Party will publicly disclose the
existence of or the terms of this Agreement without the prior written consent of the other.
Furthermore, neither of the Parties will make any use of Confidential Information of the
other Party except as contemplated by this Agreement; acquire any right in or assert any
lien against the disclosing party's Confidential Information except as contemplated by
this Agreement; or refuse to promptly return, provide a copy of or destroy such
Confidential Information upon the request of the disclosing party, save for when
destruction of such information would result in an impediment in the receiving party’s
performance of this Agreement. In such an event, the receiving party shall promptly
inform the disclosing party in writing of its inability to do so, state clearly the reasons
thereof and the time period in which the request will be complied with. The obligations of
confidentiality herein shall remain in full force and effect during the life of this
Agreement and shall survive the termination or expiry of this Agreement for a period of
one (01) year thereafter.

5.10 This clause 5.1, shall also survive after termination of this Agreement.

N’
6.
6.1
6.2
S’
T.

\»

LIMITATION OF LIABILITY AND INDEMNIFICATION

Wateen shall maintain the highest professional code of conduct in its dealings.
The Parties shall be responsible for any loss, delay or inconvenience caused to the Parties
by an act, omission or negligence with respect to the Services and disclosure of
Confidential Information or breach of any of the terms of this Agreement. This is without
prejudice to any other rights available to the Parties under this Agreement or any other
applicable laws.

Without prejudice to the generality of the other provisions hereof, SNDB shall not be
liable or responsible in any manner whatsoever in the event of any persenal injury,
including death caused to, any other third party due to the provision of the Services or
for losses, claims, damages whatsoever or howsoever caused, legal proceedings (if
any),arising directly or indirectly in connection with the Services. Notwithstanding the
generality of the above, both Parties expressly exclude liability for claimed consequential
loss or damage or loss of profit, business, revenue, goodwill or anticipated savings.

This clause shall also survive after termination of this Agreement
FORCE MAJEURE

Parties shall not be liable nor responsible for any non-performance of any obligation or losses
arising out of any delay in or integruption of the performance of its obligations under this
Agreement caused by any causé is beyond the affected Party’s reasonable control,
including but not limited t;:j%fts , act of govemmental authority (whether in its
sovereign or contractual ¢ public enemy or due to war or terrorism, the
outbreak or escalation , , §ivil commotion, insurrection, labour difficulty in
relation to a third par ) r fi stance reasonably beyond the control of Parties
including, but nqt ; ogical or astronomical disturbances, cable cut,

egqhql}ake, hum. wst E" ood, strikes, labour disputes, act of terrorism, war,
civil disorder, epid y) b9, embargoes(including without limitation, any strike or
other work stoppage or g ), severe or adverse weather conditions, communications

line failure, or other similar cause (“Force Majeure Event”).Inability to pay shall not be a
Force Majeure Event or act of God.




7.1

7.2

8.1

8.2

83

10.

11.

12.

12.1

Upon the occurrence of a Force Majeure Event which continues for more than fourteen
(14) days, SNDB may elect to terminate this Agreement with immediate effect or
suspend the performance of this Agreement in whole or in part for the duration of the
Force Majeure Event. In the event of termination, the Parties shall settle all outstanding
amounts owing to the other immediately prior to the occurrence of such Force Majeure
Event.

In the event that the Services or any part thereof is suspended on account of any Force
Majeurc Event, no fees shall be payable pursuant to this Agreement for the Services or
any part thereof throughout the duration of such event but SNDB shall continue to pay in
accordance with Clause 4 for all outstanding amounts and all other charges billed for the
Services preceding the effective date of suspension.

MEDIATION / ARBITRATION / DISPUTE RESOLUTION

The Parties expressly agree that the dispute settlement procedure mentioned in this
Clause 8 shall be a condition precedent to any action of law.

Any and every dispute, difference or question which may arise between the Parties to this
Agreement shall be first settled by the Parties by an attempt at amicably settling the
dispute through mutual negotiations.

In case the Mediation fails, the dispute shall be referred to Arbitration in accordance with
the Arbitration Act 1940 and any applicable rules made there under for the time being in
force, for the equitable decision of two joint arbitrators, one to be appointed by each of
the Parties, and failing agreement between the arbitrators, to the decision of the umpire,
to be appointed by the arbitrators before entering upon the reference. The award made by
such arbitrators or the umpire, as the case may be, shall be final and binding on the
Parties. The venue of the arbitration shail be Karachi and the arbitration proceedings shall
be conducted in English language.

GOVERNING LAW AND JURISDICTION

Subject to Clause 8 above, this Agreement shall be governed by and constried in
accordance with the laws of Pakistan. In relation to any legal action or proceedings
arising out of or in connection with this Agreement, each of the Parties irrevocably
submits to Civil/ Criminal jurisdiction of the competent Courts of Karachi, Pakistan.

SEVERABILITY

If any provision of this Agreement is held invalid or otherwise unenforceable, the
enforceability of the remaining provisions shall not be impaired thereby. In such case, the
Parties shall make every effort to replace the ineffective provision with a new provision
which has the same effect, or as approximate an effect as possible as the said provision.

THIRD PARTY RIGHTS

A person who is not a party to this Agreement has no right to enforce any term of this
Agreement. n '

iciffion given or made or in connection with the matters

contemplatog ig: Agangntshall be in writing and served to a Party at its address as
spcciﬁedr..‘iﬁ', is Clause '-',n{ny other address it has notified to the other Party in
accordance\'\ﬁ Nt ) as follows: by hand; by registered post; or by other
electronic methqy ‘effdotanthnication agreed in writing from time to time between the

Parties.



2.2

123

12.4

12.5

13.

14.

14.1

142

Notices or communications sent by registered post will be deemed to have been served on
the date that such mail is delivered or delivery is attempted. Notices or communications
sent by fax will be deemed to have been served on the day of transmission if transmitted
before 4.00pm in the time zone of receipt but otherwise on the next day. In all other
cases, notices and communications will be deemed to have been served on the day when
they are actually received.

Notices will be sent to:

Notices to Sindh Bank Limited will be sent to:

Attention: Information Technology Division
Address: 3" Floor, Federation House, Clifton, Karachi.
Fax: 35870543

Notices to Wateen will be sent to:

Attention; Syed Noman Ali
Address: 6™ Floor, PARSA TOWER, Shahrah-e-Faisal, PECHS Block 6, Karachi.

Fax:

Goods Faith: The Parties undertake to act in good faith with respect to each other’s rights
under this agreement and to adopt all reasonable measures to ensure the realization of the
objectives of this agreement.

Conflict of Interest:Wateen shall hold the SNDB’s interests paramount, without any
consideration for future work, and strictly avoid conflict with other assignments or their

OWnN corporate interests.

AMENDMENTS

This Agreement may only be amended / modified in prior writing and signed by both
Partics,

WARRANTIES AND REPRESENTATIONS

Both Parties warrant to each other that they have duly obtained all necessary consents and
regulatory approvals from their respective competent authorities to enter into this
Agreement.

Each Party represents and warrants to the other Party that neither the execution and
delivery of this Agreement, nor the consummation of the transactions contemplated
herein, will violate or conflict with: (a} its constitutional documentation; (b) any material
provision of any agreement or any other material restriction of any kind to which it is a
party or by which it is bound; (c) any material statute, law, decree, regulation or order of
any governmental authority, or (d) any arrangement whereby it has not paid any
collateral amounts to the other Party or any of its officer with regard to the award of

contract hereunder or its performance. L

Both Parties will use all reaspnable care, skill and diligence in carrying out their
obligations, duties and respdugip{igies under this Agreement. '
O\

Any and all intellectual -ﬁgpcrt

a Panty during the’ cour

Agreement,shall vest in and wi
LR Y ;

Each Party'-;bhrt\%scgts and 1 paiits fo the other Party that there are no material actions,

legal or admirfetrative whith -adversely affects its ability to execute and perform its

obligations under this Agreément.

ghts (legal and beneficial) accruing and attributable to
perbrmance of its respective obligations under this

PParty.

Wateen aclknowledges that SNDB has entered into this Agreement on the basis of the
representations and undertakings made by Wateen throughout this Agreement.



15.

16.

16.1

16.2

17.

18.

19.

USE OF NAMES, LOGOS AND REPORTS

Unless otherwise required by this Agreement, none of the Parties shall use, or disclose to
third parties, the names, logos or reports of each other without the prior written consent
of the concerned Party.

INTELLECTUAL PROPERTY

Wateen agrees it shall not use any of SNDB’s names, logos, trademarks, trade secrets,
copyrights, patents, designs and other intellectual property rights without the prior
express written consent of SNDB.

Without prejudice to the other provisions of this Agreement, any infringement of
intellectual property rights by Wateen in respect of any such items shail be deemed to be
a material breach of & condition of this Agreement and shall entitle SNDB to terminate
this Agreement forthwith upon prior written notice to Wateen.

COMPLIANCE WITH LAWS

Wateen shall comply with all applicable laws, ordinances, regulations, and codes
concerning Wateen’s obligations as an employer with regard to the health, safety and
payment of its employees, and identification and procurement of required permits,
certificates, approvals, and inspections during the performance of this Agreement.

Anti- Money Laundering Requirement:

Wateen acknowledge that they do not violate any statutory/prudential requirement on
anti-money laundering or record keeping procedure as per existing laws/rules and
regulations of locals as well as foreign jurisdiction.

RIGHTS TO AUDIT AND INSPECTION

Wateen agrees, upon prior written reasonable notice, to allow SNDB, its auditors and/or
regulators (including State Bank of Pakistan), to inspect, examine and audit any
operational and business records of Wateen which are directly relevant to the Services as
set forth in this Agreement.

UNAUTHORISED SOLICITATION OF EMPLOYEES

During the Term of this Agreement neither Party shall without the prior writlen consent
of the other Party solicit any person who at the commencement of this Agreement is a full
time employee of such Party or engaged by the third party contractor providing services
to such Party.

NON-AGENCY

In the conduct and performance of this Agreement, the Parties shall always be regarded
as independent entities and not as partners, agents or employees of the other Party.

ASSIGNMENT AND SUB-LETTING

This Agreement is personal in nature, and cannot be assigned by Wateen without prior
written permission of SNDB however, shall have the right to assign this Agreement to
any third party without the consent of Wateen.

The Parties agree that neither Party shall assign, delegate or otherwise deal with all or any
of its rights and obligations under this Agreement without the other Party’s prior written
consent. However, Wateen shall have the right to assign and/or transfer its rights and
obligations under this Agreement in, whole or part, to any of its affiliates and/or
subsidiaries with obtaining previous consent of SNDB which consent shall not be
unreasonably withheld. 22.2 Wateen shall have no right to sublet or outsource all or any
part of this Agreement or its obligations, rights and interests hereunder, to any third party
without the prior written approval of SNDB.



23.

24.

25.

26.

27

28.

29.

TIME OF ESSENCE

Wateen understands that time is of the essence of this Agreement and it shall take all
necessary steps to commence {(and cause and ensure continuance of) the provision of the
Services to SNDB, immediately commencing from the date of signing of this Agreement.

WAIVER

No waiver by either Party of any default by the other in the performance of any of the
provisions of this Agreement shall be effective unless in writing duly executed by an
authorized representative of the Party and no such waiver shall operate or be construed as
a waiver of any other or further whether of alike or of a different character.

COUNTERPARTS

This Agreement shall be executed in two (2) counterparts, each of which shall be
deemed as an original and all of which together shall constitute one and the same

instrument.
ENTIRE AGREEMENT

These terms and conditions constitute the entire agreement between the Parties and
supersede all prior communications, proposals, understandings, representations,
negotiations and agreements, written or oral between the Parties with respect to the
subject matter of this Agreement.

SURVIVAL

All articles in this Agreement which are either expressed to survive or which are by
implication intended to survive termination or expiry of this Agreement will continue to
survive notwithstanding termination or expiry of this Agreement.

AUTHORISATION

Each Party signing this Agreement warrants and represents that it has the full authority
and is duly authorized and empowered to execute this Agreement on behalf of itself.

PENALTY

In case of failure 1o supply the requisite within 7 working days after the delivery time, penalty of
Rs.1,000/- per day may be charged.

L
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IN WITNESS WHEREOF the Parties, acting through their duly authorized representatives,
have put their respective hands on this Agreement on the day month and year hereinabove

'&@Jm

For and on behalfpl /
Sindh Bank Limited

mentioned.

439 Ch D
For and on behalf of
Wateen Solutions (Private) Limited

Name: ASIE Husgpm -

Designation: J¢ a4
Seal:

Name: MED Womm— Al
Designation: HesA «f Sadn —50%
Seal: _

WITNESSES:

. Gl

I -

Name:

Designation:

Seal:

Name:

Designation:

Seal:

WITNESSES:

RIAZ AHMED
VP lafermation Technalogy
21XDH BANK LIMITED

HeadOfTlee, Karnchi.

SYRD IELSHAN-UL.
e
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ANNEXURE A
SERVICES / OBLIGATIONS OF WATEEN

Daily operations and maintenance will be carried by Sindh Bank IT team but in case of
any issue Wateen will support to fix the issue.

Wateen will provide all the services based on severity level

Wateen will be responsible to upgrade equipment with software updates released by the
manufacturer related to the supplied equipment, if recommended.

If a complaint is lodged during coverage hours, Wateen will respond to that request and
provide solution based on severity level.

Any minor changes will be done by Wateen team but in case of any major design change
after deployment will be done after mutual consent of Wateen commercial team and
Sindh Bank management. Any equipment not listed in this SLA will not be considered as
part of this SLA.

Wateen provide following services planning, designing, deployments, upgrades and
optimization to ensure a highly available, scalable, and secure infrastructure.

Wateen will provide onsite support for configuration hardware mentioned in Annex C.
Wateen will provide facilitation in case of the RMA Process

oy S



ANNEXURE B

PRICE DU
S.No. Item Unit Price Qty | Amount (PKR)
1 Data Centre Core Switches 2,523,594 3 7,570,781

Total Amount (In PKR)Inclusive of All Taxes

PAYMENT SCHEDULE

- Payment 50% on Delivery
- Paymaent 25% on mid of Deployment
- Payment 25% After Deployment

- As per clause no 5.2.2 of RFP, Sindh Bank Limited will make payment to Wateen
Solutions Pvt. Ltd within 30 days after submission of each invoice.




Below mentioned is the list of Equipment’s covered under this SLA with Serial No, Model and

Deployed Location.

Item

ANNEXURE C

LIST OF EQUI NT

Description

Quantity

Hardware .

AC Bundle )

02352UTN CE16804 AC Bundlel (AC/HVDC Assembly Chassis, 2*
MPUD,4*SFLIO4F,4*3000W AC & HVDC, full Fans) 3

25GE/10GBASE-X Interface

Card -

N~ 03058873 48-port 25GE/10GE interface card (FD-G, SFP+) 3

40GBASE-X Interface Card i

03058872 24-port 40GE interface card (FD-G, QSFP+) 3

Software i
N1-CloudFabric Foundation SW License for

BBOISNXK CloudEngine 16800 3
N1-CloudFabric Foundation SW License for

83060158 CloudEngine 16800-SnS-Year{Annual fee validity 3
period : 1 year from " PO signed plus 90 days ")

Optical Transcelver .

S’

GE-SFP Optical Transceiver i
Electrical Transceiver,SFP,GE,Electrical Interface

02313GCE Module{100m,RI45) Multi-pack 36

10G-SFP+Optical Transceiver .
10GBase-SR Optical Transceiver,5FP+,10G,Multi-mode

02313AMY Module(850nm,0.3km,LC), Multi-pack 60

A40GE-QSFP+Optical

Transceiver -
40GBase-iSR4 Optical Transceiver,QSFP+,40G,Multi-

02313FYY mode (850nm,0.15km,MPQ)(connecting to one QSFP+ 18
or four SFP+),Multi-pack

nstalationMaterial ] ANy o

Lﬂﬂu y Y Vﬁ‘\'w ‘; .. ’. f‘ i
,K .Optlcal Connector \f‘va‘ ey s
: \jﬁf{.’{ﬁﬁml.(:able Parts, MPO/PC,MPO/PC,MULTI-
\P} : 14130023 ‘MQUE;15m,8 CORES,Om/Om,GJFH-
‘ 8A1A.2{UM3),3.5MM,LSZH,60mm MPO,Bending 15

insensitive




Service

CloudEngine 16800 Core Switch

88134UHD-41U

CE16804 AC Bundiel {AC/HVDC Assembly Chassis, 2°*
MPUD,4*SFUO4F,4*3000W AC & HVDL, full Fans)_Co-
Care Premier CE16804 Chassis_12Month(s)

88134UHD-48J

24-port 40GE interface card (FD-G, QSFP+)_Co-Care
Premier CE16800 24-port 40GE interface card (FD-G,
SFP+}_12Month(s)

88134UHD-41W

Dell SFP

e’

48-port 25GE/10GE interface card (FD-G, SFP+)_Co-
Care Premier CE16800 48-port 25GE/10GE interface
card (FD-G, SFP+)_12Month(s)

4Lt
STk AN W

Dell Networi(ing, Transceiver, 40GbE QSFP+ SR4
Optics,

12
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T ANNEXURE D

SERVI E T
This document defines the Services and Deliverables that Wateen Solutions (Pvt) Ltd (WSPL/ Service
Provider) shall provide to Sindh Bank under the terms of this SOW. WSPL shall provide Services 1o Sindh
Bankas end customer for the Network equipment mentioned in Annaxure 1 and installed at its site at

Karachi,

Terms & Conditions
The period of the services offered between Service Provider and the customer will be for one calendar

year from, 2021 the agreement will be renewable one month before the expiry date by mutual consent of

both parties (WSPL and Sindh Bank). .
Service Provider will not assign this agreement or ils rights or obligations under it to any third party,

without the Customer’s prior written consent. .
In the event that any modification / upgrade is required to be made as desired by the Customer, Service

Provider shall promptly provide the customer with & cost astimate and time period for providing the
modification / upgrade. |f agreed to by the Customer, the Service provider shall make the required
modification / upgrade within the time period and cost agreed upon between the parties.
Service Provider in conjunction with the Customer shall use its best efforts to adopt and implement all
requisite security procedures, which are sufficient to ensure that all transmissions of documents, data and
information are authorized.
Both parties shall keep all data and working papers confidential, and use their best efforts lo protect the
same from unauthorized access by any other party or disclosure to any unauthorized person. Both parties
shall also ensure that any information received or brought 1o Its knowledge or to the knowledge of any of
its employees, whether on conlract or agents, especlally as to the workings and business operations of
- the other party, remain confidential.
This obligation of maintaining and ensuring confidentiality and protection of Customer's data shall
continue despite any termination, breach, default, assignment determination and / or end of tenure of this
agreement. This obligation would likewise apply to Service Providers data, and to allfany information /
data received during or after the expiry of the tenure of this agreement.

This section provides an overview of the support services that WSPL is contracted to deliver to Sindh Bank

Service/Operation Level Agreement (SLA)

Service Level Agreement (SLA) / Operation Level Agreement (OLA) are the managed services operations
contract, which is signed between Sindh Bankand WSPL and sets the agreed support options.

On-Call Support

It is for the resolution of operational network related issues. This service is delivered by WSPL poo! of
shared resources in accordance with the specification set out in this document. issues that cannot be
resolved by a Field Engineer, WSPL will engage its team of Subject Matter Experts (SME) to resolve the
problem.

Remote system support

Remote system support is available for the resolution of complex hardware and software issues identified,
diagnosed and reported. WSPL will engage it's geographically dispersed poal of Subject Matter Experts
{SME) to resolve the issue within the SLA which implies Managed NOC operations, telephonic support, VPN
connectivity into the network, etc.

Site Coverage
WSPL will provide Support Services for the network equipment of Sindh Bank deployed at its site in Karachi

Fault Management

Equipment Replacements

WSPL can support in opening RMA requests and replacements from Huawei,. Replacements will be
provided on-site while the faulty eqymer? would be shipped to Principal i.e., Huawei by Sindh 8ank.

Advance / deferred replacamem a;g’er ayeed SLA (24x7) and principal time

\y Support Deacription ‘~ e ‘\.

\‘ ‘}da“u .J .
Hours of Coverage

WSPL will provide maintenance and support for 8x5 / 24x7 basls (8 hours per day and 5 days a week /24 hours and 7
days a week}. In addition to these times if required; support will be provided on Time and Material basis.




-t

Response Time

Response time to incidents reported would be as follows:

Severity Level 1 (S1) 2 hours
Severity Level 2 {$2) 8 hours
Severity Level 3 (53) 16 hours

Severity Levels

WSPL and concerned Sindh Bank persannel will determine and assign the severity of reported Issue / case in
accordance with the following definitions:

SEVERITY LEVEL 1 (s1)

A Problem that criticality impacts custamer’s ability to do business. A signiticant number of users of the system and/or
network are currently unable to perfarm their tasks as necessary. The system down or severely degraded. A system or
major application s totally down, Examples: Network out of service, hardware or software breaks down etc.

SEVERITY LEVEL 2 (52)

A Problem that impacts customer’s ablilty to do business, the severity of which is significant and may be repetitive in
nature. A function of the system, network or product is impacted which impedes the customer from meeting daily
production deliverables. Examples: 3 peripheral (tape drive), Server Hard disk is down but business can be conducted
etc.

SEVERITY LEVEL 3 (§3)

A minor problem Is one that negligibly impacts customer’s ability to do business. These calls also include questions
andfor general consultation. Examples: Queries ete.

“.!-




ANNEXURE E
ESCALATION MATRIX

Escalation Level Esc. Level - 1 Esc. Level =2
Tima since
occurrence 1hrs 2hrs
(In case of no update from Esc.

Lovel1)
Contact Person — Senior Network Enginesr
Name Sunny Babu Assistant Manager: Syed Mohsin
ContactPerson— | Sunny.babu@wateenco  Sved.mohsin@wateen.co
Email m ) m .
Contact Person — Noblle Number: +92-320-
Phone Mobiie Number: 0320-4152965 o 41
Escalstion Lavel Esc. Level 1 Esc. Lovel —-
Time since
occumence 2hrs 4 hts
Contact Person — Senior Netwark Engineer : u
Name Sunny Babu Assistant Manager: Syed Mohsin
ContactPerson—~ | Sunny.babu@wateenco  Syed.mohsin@watsen co
Email m o
Contact Person - Mobile Number: +92-320-
Phone Mobile Number: 0320-4152966 4152693

SEVERITY LEVEL- 03X Nooperational Issus/

Escalation Level Esc. Level - 1 Esc. Lavel -
Tima since
occurrance 4 hra 12hre
Contact Person - Senlor Network Engineer :
Name Sunny Babu Assistant Manager: Syad Mohsin
Contact Person - n teen 5
Email m m
Contact Person - m Number: +92-320-
Phone Mobile Number. 0320-4152966 4152693
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SNDB/COK/ADMIN/TD/1198/2021
Date: 23-08-2021

OFFICE ORDER
SUBJECT: EXTENSI R BID VALIDITY PERIOD

As per SPPRA Rule 38 (2), approval is solicited for further Ninety {90) days extension of “Bid
Validity Period” for the following tender having SPPRA S. No: TA00531-20-0028.

1. Supply and Installation of Data Center Core Switch

The reason for extension is due to delay in submission of Agreement at the Bidder’s end. Vendor

is also agreed to extend the bid validity period (e-mail attached).

7 S¥igue G/

Farhan A Siddiqui Ather Igbal 5. 2dedhan ul Haq
AVP-Il/Admin Division AVP-|/Admin Division SVP-II/IT Division

Saeed Jamal Tarig !? ‘ j E AB Sff\
Chief Financial Officer (Chairperson)

Lt. Col. (R) Shahzad Begg ? in (RN
Head of Administration (Member) g\ \{

Syed Muhammad Aqeel

Chief Manager, IDBL Karachi (Member) ‘ % /2
S. Ata Hussain %&w
Head of IT {Co-opted Member) W
Syed Assad Ali Shah (Co-opted Member)
3-7
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President/CEO
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Response Time

Response time to incidents reparted would be as follows:

Severity Level 1 {S1) 2 hours
Severity Level 2 ($2) 8 hours
Severity Level 3 {53} 16 hours

Severity Levels

WSPL and concerned Sindh Bank personnel will determine and assign the severity of reported issue / case in
accordance with the following definitions:

SEVERITY LEVEL 1 (51}

A Problemn that criticality impacts customer's ability 10 do business. A significant number of usars of the system and/or
network are currently unable to perform their tasks as necessary. The system down or severely degraded. A system or
major application is totally down. Examples: Network out of service, hardware or software breaks down etc.

SEVERITY LEVEL 2 (52)

A Problem that impacts customer’s ability to do business, the severity of which is significant and may be repetitive in
nature. A function of the system, netwark or product is impacted which impedes the customer from meeting daily
productlon deliverables. Examples: a peripheral (tape drive), Server Hard disk is down but business can be conducted
eic.

SEVERITY LEVEL 3 (53)

A minor problem is one that negligibly impacts customer’s ability to do business, These calls also include guestions
and/or generai consultation. Examples: Queries etc.

“u
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ESCALATION MATRIX

Escalation Leve! Esc. Level - 1 Esc. Lovel -2
Tima since
occurrence 1 hrs 2hn

{In case of no update from Esc.

Lovelt)
Contact Person — Sanior Nstwork Engineer
Name Sunny Babu Assistant Manager: Syed Mohsin
Contact Person— | Sunny.babu@wateen.co
Email m m
Contact Person - Mobile Number: +92-320-
Phone Mobile Nu'llber 0320-41 52965 4152893
— AR
. i LA
Escalation Leve) Esc. Lovel - 1 Esc. Level - 2 :
Time since
occurrence 2hrs 4hrs
Contact Person — Senior Netwark Engineer :
Narme Sunny Babu Assistant Managesr: Syed Mohsin
ContaciPerson— | Sunny.babu@wateenco  Syed.mohsin@watgen.co
Email m m
Contact Person - Mobile Number: +82-320-
Phone Mabile Number: 0320-4152966 4152633
SEVERITY LEVEL- 03 Noopsrational issue ! Only Information o discusalon
Escalation Level Esc. Level - 1 Esc. Level -2
Time since
occurrence 4 hrs 12hrs
Contact Person - Senior Network Engineer :
Name Sunny Bebu Assistant Manager: Syed Mohsin
Contact Person - mmy.@ua_w smmmmm.qz
Emall
Contact Person - Mobile Numbor: +§2-320-
Phona Mobile Number: 03204152966 ‘ 4152693
ut‘ ) v')‘“/



SNDB/COK/ADMIN/TD/1188/2021
Date: 23-08-2021

OFFICE ORDER
SUBJECT: EXTENSION FOR BiD VALIDITY PERIOD

As per SPPRA Rule 38 (2), approval is solicited for further Ninety (90) days extension of “Bid
Validity Period” for the following tender having SPPRA S. No: TA00531-20-0028.

1. Supply and installation of Data Center Core Switch

The reason for extension is due to delay in submission of Agreement at the Bidder’s end. Vendor

is also agreed to extend the bid validity period (e-mall attached).

7 “‘k“\i)"){q\‘is\ yor B

Farhan A Siddiqui Ather Igbal 5. Zdeshan ul Hag
AVP-Il/Admin Division AVP-|/Admin Division SVP-UIAIT Division
Saeed Jamal Tariq h ’1 f E &E‘
Chief Financial Officer {Chairperson) N '

Lt. Col. {R) Shahzad Begg
Head of Administration (Member)

Syed Muhammad Ageel
Chief Manager, IDBL Karachi {Member)

S. Ata Hussain
Head of IT (Co-opted Member) W
Syed Assad Ali Shah (Co-opted Member) %:.:

President/CEQ
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AGREEMENT Member-IDBL:
This Agreement is made on this 28" day of May' 2021, DE?E'
Between Sindh Bank Limited having its head office at 34 Floor, Federation House, Cliﬁon,
Karachi (hereinafter called the Purchaser)

And

M/S. Allled Business Machines PVT Limited having its registered office at Plot No.SB-20, Block-1 KDA Scheme 36,

Karachi East Gulshan Town.

(Here in after called the Vendor).

WHEREAS the Vendor Is the dealer/supplier/manufacturer of Huawei International

(Goods).

AND WHEREAS the Bank is inclined to purchase the Goods as detailed below on

the terms and conditions laid down hereinafter for the supply of Supply and Installation of Data Center Core Switch for
the BANK of total sum Amounting PKR 8,123,040.00 (Eight Milllon One Hundred Twenty-Three
Thousand and Forty Rupees)

Detall of items are as follows.

SIGNATURE MEMB -ADMIN
Head - Fin DWKTQM
X

S.No | Product Quantity | Unit Price = PKR | Total Price - PKR
1 | Huawei CloudEngine 16800 Core Switch 03 2,331,680 6,995,040.00
2 | Support & Services 03 376,000 1 .00
Total Price Inclusive of All Taxes | €KR 8,123,040.00

Terms & Conditions:
1. The vendor will provide the performance security In the form acceptabie to the Bank. for the 1096 of the order

value for the period of 90 days from the date of Submission of performance security, In case Vendor does not fulfil
its commitments, the bank reserves the right to enforce the performance security. All terms & condition of the
tender documents are part of this agreement

2 The vendor shall supply Goods as per specifications and upon the recommendations of the Technical !
Standardized Committee appointed by the Bank within 8-10 weeks from the date of receipt of Purchase Qrder.

3. The bank will have the option to enforce the performance bond on happening of any one or ali the following
events.

a. If the vendor fails to deliver the Goods as per agreed Schedule.

b. if the vendor fails to get the Goods inspected by the Technical Committee.

¢. If the Goods supplied by the vendor fails to perform as per Banks requirement.
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