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5)

6l

7)

8)

NAMI OF THE ORGANIZATION / DEPTT

PROVINCIAL / LOCAL GOVT,/ OTHER

TITLE OF CONTIAC'T

TENDER NUMBER

BRII]F DESCRIPTION OF CONTRACT

FORUM THAT APPROVED T}IE SCHEME

TENDER ESTIMATED VALUE

ENGINEER'S ESTIMATE

S ndh Bank Lld/Admin skalion

Acquinng ol Setuicos io. t.dep6.d6nl Validalion oi i. Hous

SNDBICOtuADMTNTTDTl!39/20?s

Acqun.o ol services for lndependehl valdaiion ol in HolsB

Rs-2 500.000^

(For civil works only)

9) ESltMA l LD ()N oD (AS PIiR CoNTRACT)

IO, TENDER o\ I 02.07.2025 ar 103o Hrs

II] NU|UBER OF FOC (1)

(Atuch list ofbuyers)

I2) NUMBER OF BIDS R E(' lt)
I]) NUMBER OF BIDDERS PRES

I4) B]D EVALUATION REPORT
(Enclose a copy)

ENT AT OPENING OF BIDS

I5) NAME AND ADDRESS OF THE SUCCESSFU lh.:ad- r1:rHv
2q2 l<AI6) CONTRACT AWARD PRICE
?q,

I7) RANK]NO OF SUCCESSFUL BIDDER
(i.e. l''. l"J. t"T EVALUATIoN BID).

IN EVALUA

l8) METHOD OF PROCUREMENT USED : - (Titt one)

a) SINGLE STACE oNE ENVELOPE PROCEDURE

b)

d)

SIN(iI,E S'TACI] TWO ENVEI-OPI] PROCEDI]RE

I'Wo STA( iI] BII)DIN(J PRO('IJDURI]

TWO STAGI TWO ENVELOPE I]IDDING PRO('[DURI]

PLEASE SPECIIY Ir ANY oTHER METHOD of P&oCUREMENT wAS ADoPTED i..

EM'RGENCY- DIRECT CONTRACTINC ETC. WITH BRIEfRIJASC'NS:
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I9) APPROVIN(J AUTIoRITY FOR AWARD OF CONTRAC-I'

l0) wH[l HER IllE PROCUREMEn"T wAS h"CLUDED IN ANNUAL PROCUREMENT PLAN?

:l) ADvl:RTlSI,MENl'

(Ifyes. giv€ date aDd SPPRA Idenlification No. )

EPAOS S -2s0692981 16.06.2025

No

ii) Ncws Pdp.rs Exprcss Trb!.e Oaly Express & Jeeja
16 06 2025(lfycs, sive ncwsprpers and datcs)

ll) NAI URE ol,

2]) WIIIJTIILR QUALIIIICA
WAS INCLUDED IN BIDDING / TEN
(Ilycs, enclose a copy)

I]NTS]

24, W]IIJTHER I]ID EVALUAI'ION CRITERIA
WAS INCLUI]ED IN IIIDDING /'I'TNDEII
(lfycs, enclosc a copy)

2J) WIII]THFR APPROVAL OF COMPETENT A v\s FOR USINC ,r
MIJ'IHOD OTHER TIIAN OPEN COMPETITIVE BI

16) WAS UID SIICURIIY OB] AINED FROM ALL TllE BIDD|RS?

27) WIII]THER THE SUCCESS}'UL t}ID WAS LOWEST EVALUATED
BID / IlISI EVALUATED BID (in c.se ofConsultancie,

2It) W}IIJTHER THE SUCCESSFUL BIDDER WAS TECHNICALLY
CoMl'LIAr"T?

]9) WIII]THER NA.\'IES OF-]'IIE B]DDERS AND TIIEIR QUOTED I'RICES WER-E READ OUT A'I'
TIIlJ IIMI] oF OPIJNING oI: BIDS']

]O) WIIETHER EVALUATION RIPORT OIVEN TO
CONTRACT?
(Auach copy ofl)re bid evaluation report)

BIDDERS BETORE TIII] AWARD OIT
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]II ANY COMPLAINTS RECEIVED
(lfyes, result therco0

]2) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCTJMENTS
(lf],es.8ivc details)

No

ll) WAS TI Il EXT|NSION M DL lN RITSPONSE TIMEI
(ll !er. !,\ e r.Js0rs)

\o

t.t r DItvt.A oN I. TION CRITERIA
(lf yes. give

No

35) \!AS IT ASSURED BY
BLACK LISTED?

I: THAT THE

36) WAS A VISIT MADE IIY ANY OF I] PROCURING AGENCY TO THE
SUPPLIER'S PREMISES IN CONNECTION WIT ENT? IF SO. DETAILS TO
Ul .\\( I kl \INED Rl:C \Rl)l\C l'INAN( INC
(liyes. etrclose a copy)

]7) WERI PROPER SAFEGUARDS PROVIDED ON
THE CoNTRACT (BANK GUARANTEE ETC,)?

ANCE PAYMENT IN

]8) SI'ECIAL CONDITIONS, IF ANY
(lf yes, give Bricf Descriprion)

SiEtralur( & Ofn(ialSt{mp ot
Authorized Oflictr

q zs
Ofiice,

No

\o

t.oR otrl'tc1,] usE oNr.Y

SPPR,4, Block. hro.8, Sindh Secretariut No.1-A, Court Rosd, Kurqchi
Tete: 021-9205356: 021-9205369 & Fo.r: 021-9206291
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301, Techno City Om.e Tower,
Hasrat Mohani Road, Karachi-Pakistan
Phone, +92-2 l - 3 22 7'7 0 I 1 -2
Email: iDfo. kli@ilyassaeed.com
$vw.ilyassaeed.com

Ilyas Saeed & Co.
CHARTERED ACCOUNTANTS

t\t u(;RtT1, PAC I

I .J,.tra.t N1:mber SN DBIHO/AD M lN[Dn439l2025

( ontrnct Value: Rs,2100,000

! .ntract t itle: ACQUIRINC OF SERVICES FOli INDtrPENDINT VALIDATION OF IN HC:USI
DIvELOPED IIRS.Og MODELS

A member of

Dated: l!5!Ptc4be,;2!25

9

.,!c!ienen'- of ?ny contract, right, interest, privilege or other obligation or b€oefit frorn Goverlr..:ent oi Sindh iGosi
n, i"y iorfrnislrative subdivision or agency thcreof or any other entity owned orcont(olled by ii {Co3)thro|reh an!
,{rrrr l.!s *5\ practice.

l-teclaration of Fees, Commissions and Brokerage etc, Payable by the Suppliers of SeNices Pursuant
io Itule 89 Sindh Public P.ocurement R les Act,2010

\tr. l&!.-ioeed & Co. Chorteied Accountonts hereby declares that it has not obtained o. ii,tju.id th!

,. ::Fed & Co Chdrtered Accor 5:rJt gn,rk Lrm':.4

!i,1. r' in,iri:r, the generality of the foregoins, M ls. llvos Soeed & Co. Choftered Accourt tri5 er:?se"rs
..iwi,rrr"is,hatithasfullyde..laredthebrokerage,commission,feesetc.pardorpayabletoanyo.....ncr;,!.:r

', r3,ec.r rogive and shallnotgive or agree togive to anyone withrn or outsi.Je Paklstan either dir3.tl./.r. i.dr...r,
,,..,in any nat!ral or juridi,."r person, including ils affiliate, agent, assccrate, brcker, consutant, dlre.rr-.

,).orr,orer, shareholder, sponsor or subsidiary, anycommksion, gratification, bribe, finder'sfee or kickDacrr, wherh!.
rlF;.ib€d as torsultation fee or otherwise, with the object of obtaining or inducing the procuremer,t oi a con:ra.t.
rir,,i. ir,rerrst- privilege or othe. obligation or benefit in whatso6,/er form from Gos, except that whr.n hat t?e!.
- !:rr:.!;i! decirred purs!ant hereto.

L\ t,. lpj ,!egd-& 14lelglleJ9f! !kgo!0!AL!L certifies that it hns nr.ie and will make rull dir.i.-ji. .i .

,:ii,.,ils;rn.lanrnsemenlswithallpersonsinrespectoforrei3tEdtotheir;nsacti.,rwithGosandla:,.tll..rr
,, 7 :.,r, ,, , wili ict take any action to circumvent the above declaraiion, r€presEntaiion or warranty.

\r!,. AlLsLeel!_& e9. elS49!9d-499a!!!o!l!,! a!.ept' rDrl 
'€ipDn5;bility 

and sr.kt liabilit! f1n ' ,?i:inr .,, '
f.jr:e de':larotion, not making firlldrsclonrre, mrsrerreielfine frrt. ., r,*irg any a€ti.r iikely to defea, ,L( \.,,,.n
.i th,; r:.laration, representatror.nC warranl.l'.,i -,g,*:! i;iai i,uy.',ntrnii,,ighl, inr:'i5t, Drivilr':,'-.i iit!'

blganon or b€nefit obtained or pirr!!ed a5 af!,t ",.i .hrl, '!:tinur orFinJice k,.rr,y oiher ri8nt.:,! r?r:res -L

ivallable to Gos under any law, c.ntra.r .r oihe. :nnr"rneoi. ir. ''rdnl,la ri the option of Gos.

Notwlthstandins any rishts and remedre! ereici5ed by G,i5 i,i rhis,€6ard, Ml. ttgs 5999!;!-& Lq ,\oieled
Accountonts asrees to indemr,ifY 6nj lcr ar,v loss cr ,jamage incurreci bv rr on accouni of i(e 'o'upt bu(rrcts

r,ir.ti.es and lurther pay cornpentatr,,n t.r rrcs in art ari.unt equivalent io ten times the sum ot anv comnrrssion.

, r-i fl.t:on, b.ibe, finder': fee., Liiitack 8i,;en bv, ari afor€5aiC for the prrpose or ohtainrng or inducing the

i'-.Iernent ofanycontra.t riBht i,,ter€st, tlivilege ! r ..ie!- cbligation 'rr l'cnefit in wh?rsoever form from G''j

'o. d or Behalf of Ior and on Behalf O, /

-..i
t,

t

Head Office: lslrmrbNd othe. Offces: Lrhore- Riwrlpirdt
A memb€r 6rm of MGl. a Detlo.k of indep€ndent according, audir. lax ed
consulling fi rms worldwid€

mg iworldwide,
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3. SECTION _IIT TECHNICAL SPECIFICATIONS/SCOPE OF WORK

INDEPENDENT VALIDATION OF IN.HOUSE OEVELOPED IFRS MODELS

scopo of work
Sindh Bank requires the services of the frim for the independent validation of
intemally developed IFRS I models, cunently operating on Excelbased plalforms'

The puipose of the validation is to ensure campliance with applicable regulatory

requiiements of the State Bank of Pakistan and alignment with internatrohal best
practices in credit risk modelling The scope of the assignment covers the following

models:
1. Probability ol Default (PO) Model

. Review of model methodology, segmentation, and input variables used for

estimating lhe likelihood of default.

. Assessment of historicaldata quality, treatment of missing data, and statistical

techniques used.

. Validation ofassumptions, time horizon, and forward-looking information'

. Back lesting of predicted PDs against actual default events'

. Evaluation of Exoelbased computational accuracy and transparency.

2, Credit conversion Factor (CCF) irodsl
. Review of lhe methodology used to estimate lhe proportion of undrawn credit

exposures likely to be drawn before default.

. Assessment of historical drawdown behavior and related assumptions'

. Evaluation of segmentation c teria and macrceconomic overlays

. Verification of model formulas, data linkage, and internal consistency'

. Recommendations for improvements based on observed limitalions or

weaknesses.

3. Loss Given Dofault (LGD) irodel
. Evaluation of the approach used for estimating losses in the event of detault'

including recovery rates and discounting assumptions'

. Assessment of collateral keatment, cure rates, and haircuts'

. Review of segmentation between secured and unsecurcd exposures'

. Analysis of historical recovery data and consistency with modet outputs'

. ldentification of issues in calculation logic or parameter estimation in the Excel

platform.

4- Exoosure at DeIaull lEAD) Modol'l-' 
n"uiew of methodology for esttmating exposure al the point of default'

including keatment of amortizang and revolving fecilities'

l'dgo t, ol51
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Assessment of the use of historical exposure dala and behavioral

assumptions.

Validation of model inputs and stress assumptions.

Review of computational framework, including formula accuracy and data
integrity.

Testing of model output for reasonableness and alignment with actual portfolio

behavior.

The firm will provide a delailed validation report for each model, highlighting flndings,

and classifying issues by severity, and offering recommendations lor remediation or
enhancement. The firm witl also be required to present key findings to Sindh Bank's
senior management.
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SNDB/COK./ADMIN/T D / I 439 12025

Dated:$09/202s

M/s. ILYAS SAEED & CO,
Chartered AccoutrtantS.
Office No.i0l,
Techno City Office Tower.
H{zrat Mohnni Road.
Karachi

Sobject:
In-house developed InRS -09 Model

Dear Sir.

'ltc managemenl ofSindh Bank Limited is pleased to award the subject coDtract to

M/s. TLYAS SAEf,D & CO, in accordance with terms and conditions mentioned in

our tender dated 16.06,2025.

Plcase acknowledge

Sinccrely.

For & behal ISi Linrited,

l)ilsh:rd I I usstl i
( hi0l ['inrnci
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SINDH BANK LIMITED
HEAD OfttcE
3RD FLOOR. fIDTRATION HOUSL
ABDULLAH SH^II CHAZI ROAD,
cLtfToN, K^R CHr-75600.

+92.21. r l r-113.22s
1e2.21-35829120
+92-21.35829394
+92-2r-3S870543
!N\Nw sindhbank.com pt
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NBP-0002-2509030009327602 GoS-KHt-8344A198138EE801

Non-Judicial Rs 7,350/-

I contra.t - 15(a)

: Ilyas Sa€€d & Co., Chadered A.countanE [23524580]

: slndh Eank limlted [00000000]
r llyas Sa€€d [42101'19!3571'7]
: slndh Bank lhlt d 10006000l
: O3-s€P_2025. 04:00:/h Pl'1

: 2025D4ED7892t74f

: s€ven Thousand Thl€e Hundrcd and flftv Rupees OnlY

stamp Dlty Paid bY

Issue Date

Paid Ttrorgh Ollflan

Yoo can venfy Your e-Stamp PaFr bY
Thrcugh

This agreement is made in (arachi on the 3Eldav of SeDtember 2025 by and between

Slndh Bank Limited, a Banking Company incorporated under the laws of Pakistan and having

its Head office at 3rd Floor, Federation House' Abdullah Shah Ghazi Road' clifton' Karachi

Sindh Bank Limited (herein after referred to as "the Bank") of the one part:

AND

llvas Saeed & Co. Chartered Accountants (Consultant) a Chartered Accountant Firm duly

registered and exishng under the laws of Pakistan having it's principal office at 301' Techno

City Office Tower Hasrat Mohani Road, Karachi, of the other part'

The Bank and Cons Itant are here fter collectively referred to as the "Parties" and

\

ffi
individually as a "Party"

\

Pageflof6

D

i\i@

a

x

L

b.g45.>

w
"\,

]!:

:



1.

Scope of Work:

Probability of Dehuh (Po) Model

Review of model methodology, segmentation, and input variables used for
estimating the likelihood of default.

Assessment of historical data quality, treatment of missing data, and statistical

techniques used.

Validation of assumptions, time horizon, and forward-looking information.

Back teshng of predicted P0s against actual default events.

Evaluation of Excel-based computational accuracy and transparency.

Credit ConveBion Factor (CCF) Model

Review of the methodology used to estimate the proportion of undrawn credit

exposures likely to be drawn before default

Assessment of historical drawdown behaviour and related assumptions.

Evaluation of segmentahon criteria and macroeconomic overlays.

Verificahon of model formulas, data linkage, and internal consistency.

Recommendations for improvements based on observed limitations or weaknesses'

Loss Given Defrult (Lco) Model

Evaluahon of the approach used for estimating losses in the event of default,

including recovery rates and discounting assumptions.

Assessment of collateral treatment, cure rates, and haircuts

Review of segmentation between secured and unsecured exposures.

Analysis of historical recovery data aQd consistencY with model outputs'

ldenhfication of issues in calcl'l;ton lo8ic or parameter estimation in the Excel

platform.

Exposure at Default (EAD) Model

Review oi methodology for estimating exposure at the point of default, including

treatment of amortjzing and revolving facilities.

Assessment of the use of historical exposure data and behavioural mptions

2

3

4

a

.N3.!'cValidation of model inputs and stress assumptions

Pagef2of6

! otr

The scope and broad terms of reference f,re as follows:



. Review of computational framework, including formula accuracy and data integrjty.

. Testng of model output for reasonableness and alignment with actual portfolio
behaviour

The firm will provide a detailed validation report for each model, highlighting findings, and

classifying issues by severity, and offering recommendatjons for remediation or

enhancement. The firm will also be required to present key findings to Sindh Bank,s senior

manaEement.

Professional Fee

ln view of our valued reiationship with SBL, we propose a concessional professional fee of
PKR _2100,000 plus applicable sales tax.

The fee shall be payable as follows:

. Upon signing of agreement 20%

. Upon submission ofdraft report 20%

. Upon submission of final report EC%

Timeline

Subject to timely availability of relevant data, documentation, and management input, we
anticipate completion of the validation exercise and submission of the draft report by 3

. 
months

5r No.

1

1.1

7.2

1.3

1.4

1.5

1.6

2

3

4

.5

Deadline

Within l month

Worklng

Probability of Default Models :

Corporate

5ME

ASriculture

Consumer

Residential Mortgage

lnvestments

Credit Conversion Factors (CCF)

Loss Given Default (LGD)

Exposure at Default (EAD)

Draft Report / Result

Next 15 days

Next 15 days

Next 15 days

Next 15 days

J1
+
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Deliverables

We will provide a comprehensive validation report that includes

. Review of model methodology and assumptions

. Assessment of data quality and processing

. Evaluation of outputs and performance metrics

. Recommendations for enhancements, if required

Confi dentiality and lndependence

We assure you of our full independence in conductjng this engagement and our strict
, adherence to confidentiality protocols concerning all proprietary information shared with

u5.

Performance Security:

As per SPPRA Rule 39, the performance security can only be submitted in shape of pay

order/demand draft/bank guarantee. 57, of the total tender amount of will be retained by
the Bank as "Performance Security" and will be returned to the Consultant after 90 days of
supply of complete tender items, including satjsfactory confirmation by the branch
managers, where the items have been supplied-

Authorized Representative:

Any action required or permitted to be taken, and any document required or permifted to
be executed under this agreement by the Bank or the consultant may be taken or executed
by the officials.

Termination ofAgreement by the Bank:

a) lf the Consultant, in the judgment of the Bank has engaged in corrupt or fraudulent
practices in competing for or in executing the Agreement.

b) lf. as the result of Force Majeure, the Consultant is unable to perform a material
portion of the Services for a period of not less than thirty {30) days; and

c) lf the Bank, in its sole discretion and for any reason whatsoevet decided to
terminate this Agreement.

Goods Faith:

The Parties undertake to act in goods faith with respect to each other's rights under this
ures to ensure the realization of the objectivesrea 50agreement and to adopt all

o

C
of this agreement

\
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Settlement of Disputes:

The Parties agree that the avoidance or early resolution of djsputes is crucial for a smooth
execution of the Agreement and the success of the assignment. The partjes shall use their
best efforts to settle amicably all disputes arising out of or in connection with the
Agreement or its interpretation.

lf Parties fail to amicably settle any dispute arising out of or in connection with the
Agreement within (10) days of commencement of such informal negotiations, the dispute
shall first complaint redressal committee of the bank and if parties could not reach at
amicable situa6on, then the ma$er will be referred to arbitration of two arbitrators, one to
be appointed by each party, in accordance with the Arbitration Act, 1940. Venue of
arbitration shall be Karachi, Pakistan and proceedings of arbitration shall be conducted in
EnSlish.

Conflict of lnterest:

The Consultant shall hold the Bank's interests paramount, without any consideration for
future work, and strictly avoid conflict with other assignments or their own corporate
intere5ts

Confidentiality:

Except with the prior written consent of the,gank, the Consultant and the personnel shall
not at any time communicate to any person or entity and confidential information acquired
in the course of the Services, nor shall the Consultant and the personnel make public the

' recommendations formulated in the courr" oi or asa result ol the Services.

INDEMNIFICATION

Consultant (the "lndemnifier") agrees that it shall indemnify, defund, and hold harmless
the Bank and its parent, subsidiaries, affiliates. successors, and assigns and their respective
directors, officers, employees and agents (collectively, the "lndemnities")from and against
any and all liabilities, claims, suits, actions, demands, seftlements, losses, judgments, costs,
damages and expenses (including, without limitation, reasonable attorneys', accountants'
and experts' fees) arising out of or resulting from, in whole or in part: (i) any act, error or
omission, whether intentional or unintentional, by the lndemnifier or its officers, directors,
employees, or sub-administrators, related to or arising out ofthe business covered by this
Agreement, or (ii) an actual or alleged breach by the lndemnifier of any of its
representabons, warranties or covenants contained in this Agreement (including, without
limitation, any failure of lndemnifier to comply with applicable local, state, provincial or
federal regulations concerning lndemnifier's performance under this Agreement),

This Article shall also survive after termination of this Agreement

ACCESS TO REGUUTOR

Consultant and The Bank agree to provide State Bank n neceSSa ry access to the
documentation and accounting records in relaton t assrg

to conduct on - site inspecion, lf requjred

\
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LEVEL.l
Nanle/Designabon

(support staff)
Mr Obaid Ullah/ Manager

HR & Admin

First complain ifthe call is oot
resolved lrwlthin specified

responsetrme"
(24 hours)

a2t 322770112

E'nai ubaidzubery@ilyassaeed.org

Cell 0312,2836655

LEVEL.2

Name/Designation
(Regional

Head/ManaSer/GM)

Ms. Rabia Zuberi/ Manager
Professiona Services

Second complain, if the callis
attended within r'5peclfi ed

Response Tlme" and not attended

/ or the problem stillunresolved
ever after complainlng at Level-1

{48 hours)

421.32211017 2

Ema rab azuber @ yassaeed.org

03432004728

LEVEL-3
Name/Des gnation
(CEo of the nrm)

Ms Hina Usmani/ Partner

Third complain, ifthe ca lG
attended within "Specified

ResponseTime" and not attended

/or the problem still unresolved
even after complain ng at Level 2

o27-321774112

Email h na@ilyassaeed.org

cel 030082-14103

Note: Ensu.ethat no column above is left blank

Note: Ensure that no column above is left b ank

lN WITNESS whereofthe parties have executed this agreement on the date first mentioned
above: \
Slgned for and on be

Sindh Bank Li

1

a1.o>

&*-+1

Signed for and on behalfof

lly?s s€eed & co, chartered AccountanB by

o
p

\)

lrE
e)

(Name)

l,fr,.i* ds"l,t".r)

t Ab;l dJ "A/
(Nar.e)

2

J{48.4 Cr!i

. l. {r}

Landline Phone

Ceil


