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CHAIRMAN'’S REVIEW

On behalf of the Board of Directors of Sindh Bank, | present below a brief review, along-with the financial
statements of the Bank for the year ended December 31, 2025. A detailed review is presented in the Directors
Report.

| am pleased to report noteworthy improvements in the Bank’s performance indicators. The Bank recorded an
exponential increase of 154.50% in pre-tax profit, amounting to Rs.6.37 billion for the year, compared to Rs.
2.50 billion in the previous year. This growth was primarily attributable to an increase in Net Interest Income
of Rs.3,452 million (40.13%), driven by the expansion of earning assets. The strategy remained centered on
cost-effective deposit mobilization, with a particular emphasis on expanding the current account base through
New-to-Bank (NTB) acquisitions and continued NPL recoveries.

Further, the Bank's strategic focus on the recovery of Non-Performing Loans (NPLs) resulted in a significant
net reversal of credit loss provisions amounting to Rs. 3.37 billion. This achievement reflects the Bank's robust
NPL portfolio management and prudent pravisioning strategies.

Post tax Profit for the year amounted to Rs.3.35bn compared to post tax profit of Rs2.77bn last year.

Deposits recorded a notable increase of Rs.29.37bn (9.39%), reaching to Rs.342.09bn, compared to Rs.312bn
as of December 31, 2024,while maintain the focus on Current Account deposits.

CASA increased by Rs.39.64-bn i.e.15.46 % and stood at Rs.296.21-bn at year-end 2025 compared to
Rs256.56bn on December 31, 2024,

Gross Advances increased by Rs.71.54 bn (i.e.72.30%) and stood at 170.50bn year-end 2025 compared to.
Rs.98.95bn on December 31, 2024, mainly due to zero risk weighted sovereign-backed exposures.

The financial results and appropriations, as recommended by the Board, are summarized below:

Rupees in ‘000

Total income 13,937,253
Profit before provisions and tax 2,987,385
Credit allowance and write offs 1,257,840
Reversal of credit allowance (4,637,499)
Profit before tax 6,367,044
Taxation
- Current 1,116,448
-Prior Years 1,344
- Deferred 1,894,443
3,012,235
Profit after tax 3,354,809
Other comprehensive income (29,441)
Loss before appropriation (5,379,887)
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Rupees in ‘000

Appropriations:
Transfer to Statutory Reserve (670,962) |
Accumulated loss as at Period end (6,050,851)

As at the year-end, Sindh Bank's Equity (i.e. Paid-up Capital, Reserves, deficit on revaluation & accumulated
losses) stood at Rupees 33.54billion increasing by about 15.08% over Rupees 29.15billion last year.

Bank’s Capital Adequacy Ratio stood at 25.04 % as against the minimum requirement of 11.5% and Leverage
Ratio stood at 5.28% against minimum requirement of 3% as on December 31, 2025.

| would like to thank the Government of Sindh for the continued help and support towards promotion and
progress of the Bank. | am also thankful to the State Bank of Pakistan and other regulators for their guidance
and support. The Board, management myself are collectively grateful for the support of our customers who
are the real purpose for us to be in business.

| would also like to appreciate the continued efforts of Bank’s management and staff in bringing about
significant improvements in the Bank’s financial indicators despite very challenging circumstances, especially
in the areas of deposit mobilization, improving operating profitability, recovery of NPLs and strengthening risk
management. | am confident that with their dedication and hard work, the Bank would be able to tide over
these challenges enabling the Bank to stage a turnaround, Insha’Allah.

I, on behalf of the Board would like to assure all the stakeholders of our full cooperation and support for the
future development and progress of the Bank.

e

Mohammed Aftab Alam
Chairman

Karachi: March 5, 2026

This review forms an integral part of the Directors' Report to the Shareholders.
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DIRECTORS’ REPORT

On behalf of the Board of Directors, | am presenting herewith the financial results of the Bank for the year

ended December 31, 2025.

The Bank registered balanced growth across lending, deposits, fund based and non- markup incomes. Liquidity
buffers remained healthy, CASA balances strong, and funding profile stable, providing ample headroom for
sustainable growth. Financial highlights are as follows:

(Rupees in ‘000)

Balance Sheet pson Ason % age Change
Dec 31, 2025 Dec 31, 2024 | Increase/(decrease)
Paid up Capital 34,524,428 34,524,428 -
Reserves 3,119,515 2,448,431 27.41%
Accumulated losses (6,050,851) (8,705,257) (30.49%)
Paid up Capital net of accumulated losses 31,593,581 28,267,602 11.77%
Surplus/(deficit) on Revaluation of Assets -net 1,955,254 884,442 121.07%
Equity 33,548,224 29,152,044 15.08%
Borrowings 1,080,000 1,457,900 (25.92%)
Deposits 342,091,252 312,718,297 9.39%
Investment (carrying value) 166,642,939 201,164,585 (17.16%)
Gross Advances 170,501,738 98,957,498 72.30%
Year Ended Year Ended 9
Siofirfloss Aucount Dec31,2025 | Dec31,2024 nfiii/?d:?rr;ieel
Markup/return/interest income 37,305,321 50,402,208 (25.98%)
Markup/return/interest expenses 25,250,889 41,800,021 (39.59%)
Net markup/return/interest income 12,054,432 8,602,187 40.13%
Fee, Commission & Other Income 733,821 693,513 5.81%
Foreign Exchange Income 123,558 352,209 (64.92%)
Dividend Income 80,143 53,339 50.25%
Gain on securities 945,299 215,888 337.86%
Non-mark-up/non-interest income 1,882,821 1,314,949 43.19%
Total Income 13,937,253 9,917,136 40.54%
Non-mark-up/interest expenses 10,949,868 9,464,228 15.70%
Credit allowance and write offs 1,257,840 1,557,035 (19.22%)
Reversal of credit allowance (4,637,499) (3,605,877) 28.61%
Total Provisions / credit allowance (3,379,659) (2,048,842) 64.95%
Profit / (Loss) before Tax & Provision 2,987,385 452,908 559.60%
Profit / (Loss) Before Tax 6,367,044 2,501,750 154.50%
Profit / (Loss) After Tax 3,354,809 2,770,330 21.10% |
Profit / (Loss) per share(Rupees) 0.97 0.80 21.25% j/
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Continuation Sheet

[+)
Other Information A Ason Hage
Dec 31, 2025 Dec 31, 2024 Change
No. of Accounts 1,637,468 1,155,270 41.74%
Number of Branches 330 330 -

A. Financial Review

Total Assets recorded increase from Rs.360.08-bn to Rs.397.57-bn increase by Rs.37.49-bn (i.e.
10.41%) during the year, fueled by growth in Deposits.

Segment wise review of financial statements is as follows:-

Deposits

Deposits registered an increase of Rs.29.37-bn (i.e. 9.39%) and stood at Rs.342.09-bn compared
to Rs.312.71-bn on December 31, 2024, which has been achieved alongside more than 40%
increase in Number of customers reaching to 1,637,468.

CASA increased by Rs.39.64-bn i.e.15.46 % and stood at Rs.296.21-bn at year-end 2025
compared to Rs256.56bn on December 31, 2024.

Bank’s focus on continuously innovating product offering and ensuring unparalleled and
seamless service delivery to customers through both digital and physical channels.

Advances

Gross Advances increased by Rs.71.54-bn i.e. 72.30% and stood at Rs.170.51-bn at year-end
2025 compared to Rs.98.95-bn on December 31, 2024 mainly due to zero risk weighted
sovereign-backed exposures. Our strong emphasis on lending to Small and Medium Enterprises
(SMEs) contributed to customer widening during 2025 and volume growth as provided below:-

e Overall SME portfolio expansion: Significant increase in both funded Rs.8,552-mn
(129%) and non-funded Rs.488-mn (4%) limit, with total limits growing Rs.9,040-mn
(50%).

e Total SME outstanding grew by Rs.5,622-mn (93%), showing overall expansion in credit
(funded Rs.5,852-mn (158%) and non-funded decreased with Rs.230-mn (10%).

Hectic recovery efforts continue to reduce/contain NPLs with the Bank, leading to reduction of
NPLs by Rs.5.33-bn and reversal of provision by Rs.4.63-bn.

Investments

Carrying value of Investments as at December 31, 2025 decreased by Rs.34.52-bn (17.16%) and
stood at Rs.166.64-bn at year-end 2025 compared to Rs.201.16-bn on December 31, 2024.

/
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Gross Investment in equities and mutual funds stood at Rs.2,312-mn, excluding Rs.750-mn in
Sindh Microfinance Bank Limited (wholly owned subsidiary), increased by Rs1,487-mn
(i.e.180.24%)over December 31, 2024 (Rs.825-mn), capital gains on equity shares of Rs.577-mn
during 2025 compared to Rs.215-mn in 2024,

B. Profit and Loss Account

Operating profit for the year ended December 31, 2025, amounted to Rs. 2,987.38 million,
compared to Rs. 452.90 million in the previous year, representing a manifold increase of 559.60%
over the corresponding period.

Pre-tax profit for the year ended December 31,2025 more than doubled to a highest ever figure
of Rs.6.36-bn compared to Rs.2.50-bn last year representing increase of 154.50% as a result of
well executed strategy for robust volume growth and resilient margins. Details are as provided
below:-

# Increase in Net Interest Income by Rs.3,452-mn i.e 40.13%, during growth in earning assets,
concentrate on cost effective deposit with prime focus for mobilization of current account
through NTBs and recovery of NPL.

ii. Increase in non-markup income by Rs.568.00-mn, main contribution factors are gain on
securities increased by Rs729.41-mn, dividend income increased by Rs.26.80-mn and Fee
commission income increase by Rs 40.31-mn.

iii.  The bank continued to maintain its trajectory of posting recoveries and reversal of provisions
throughout the period leading to substantial reversal of credit loss provisions net, totaling
Rs.3.379-bn at the end of year 2025. This outcome demonstrates the bank's effective
management of its NPL portfolio and associated provisioning.

iv. Non markup expenses of the Bank rose by Rs.1,485-mn i.e. 15.70% which was mainly
attributable to rise in domestic inflation and supply chain constraint.

Post-tax profit for the year ended December 31, 2025, increased by more than 20% to Rs. 3.35-
bn, compared to a post-tax profit of Rs. 2.77-bn last year.

C. Branches

The Bank continued to consolidate its Pan Pakistan presence through 330 branches spread over
169 cities/towns in the country and included 58 branches which are dedicated to Islamic Banking.
No new branches were opened during the year. Region wise breakup is as under:-

Regions No. of No. of
Branches | Cities/Towns |
South: including Karachi, Sindh-other cities/towns & Baluchistan 206 97
North: including Punjab, Islamabad, KPK, AJK & GB 124 72
Total 330 169 N

/
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CREDIT RATING

VIS Credit Rating Company has performed a mid-term review of the bank and upgraded its long term entity
rating to AA (Double A) from AA- (Double A minus), and reaffirmed short term rating A1+ (A One plus) in
its report dated December 01, 2025.

MINIMUM CAPITAL REQUIREMENT & CAPITAL ADEQUACY RATIO

Bank's Capital Adequacy Ratio stood at 25.04 % as against the minimum requirement of 11.5% and
Leverage Ratio stood at 5.28% against minimum requirement of 3% as on December 31, 2025.

ECONOMIC REVIEW

During the year 2025, Pakistan’s economy continued its journey of stabilization and gradual recovery,
building on the reforms and external support initiated in 2024. The Extended Fund Facility (EFF)
arrangement with the International Monetary Fund (IMF) continued into 2025. Pakistan received
additional tranches, including a USD 1.2bn disbursement in Dec’25.

Foreign exchange reserves strengthened significantly in FY25, with the State Bank of Pakistan (SBP)
reporting reserves at multi-year highs of around USD 16.05bn. Between Jun'24 and Oct'25, the SBP
conducted net foreign exchange interventions of USD 10.8bn, enabled by strong foreign currency inflows,
particularly worker remittances.

As a result of these improved external inflows, FY25 concluded with a current account surplus of
approximately USD 1.9bn, marking the first surplus in over a decade. The surplus was largely supported
by record remittances and a contained trade services deficit, which more than offset the trade imbalance.

Worker remittances reached historic highs of USD 38.3bn in FY25, registering a 26—27% YoY increase, with
strong contributions from Gulf countries and other key destinations, and remained a key driver of reserve
accumulation and external account stability.

Inflation declined sharply in 2025 to 5.59% from the elevated levels seen in 2023 and 2024. Data indicated
extremely low inflation mid-year, with SBP reporting very subdued CPI readings early in the year including
figures near historic lows. However, by early 2026, the policy rate was held at 10.5%, as SBP adopted a
cautious stance to balance price stability and support sustainable growth, signaling that the easing cycle
has been moderated given inflation risks and external conditions.

The PKR remained relatively stable through late 2025 and early 2026, trading around ~280.12 PKR per USD
in Dec’25, after earlier stabilization efforts and reserves accumulation.

Moody’s upgraded Pakistan’s sovereign credit rating from Caa2 to Caal with a stable outlook in August
2025, reflecting improvement in external finances and fiscal management under the IMF programme.
Similarly, S&P Global raised Pakistan’s rating to B- with a stable outlook in mid-2025, reinforcing

confidence in the direction of macroeconomic policies
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PSX REVIEW

In 2025, the Pakistan Stock Exchange continued its strong momentum, building on the exceptional
performance recorded in 2024. The KSE-100 Index closed CY2025 at 171,074 points, reflecting sustained
investor confidence amid improving macroeconomic conditions.

Pakistan has remained compliant with the IMF program and appears well positioned to advance structural
reforms. The current political configuration and continued policy focus on economic stabilization provide
the foundation for more sustainable growth, in contrast to the boom-and-bust cycles observed over the
past decade.

Equities are expected to remain in the spotlight as moderating inflation and lower interest rates compress
returns from alternative asset classes, reinforcing equities as the preferred investment avenue. Moreover,
continued fiscal discipline, monetary prudence, and reform momentum under the IMF framework are
likely to further improve the investment climate and support market performance.

RISK MANAGEMENT FRAMEWORK

Risk taking is central to banking activity. The Bank evaluates business opportunities in terms of the risk-
reward relationship. The risks that Bank takes are reasonable, controlled, within its size, complexity and
nature of business. The diversity of our business requires us to identify, measure and manage our risks
effectively through different limits. At the Bank, the risk is managed through a framework, organizational
structure, risk management and monitoring processes that are closely aligned with the activities of the
Bank and in line with the guidelines given by the State Bank of Pakistan (SBP). The Bank also continues to
invest in systems and people as part of its process of continuously strengthening the risk management
function. The Bank’s comprehensive and integrated risk management governance structure consists of
Board, related Board Committee(s) and Management committees, with varying areas of responsibilities,
in order to maintain a sustainable focus on monitoring and governance over differing categories of risks.

INTERNAL CONTROLS OVER FINANCIAL REPORTING

Sindh Bank has established an ongoing process for identifying, evaluating and managing significant risks
faced by the Bank and this process includes the system of Internal Control over Financial Reporting. The
process is regularly reviewed by the Board Audit Committee. The Board is of the view that the system of
Internal Control over Financial Reporting in place is sound and adequate to provide reasonable assurance
regarding the reliability of Financial Reporting, and that the preparation of Financial Statements for
external purposes is in accordance with relevant accounting principles and regulatory requirements. The
management assists the Board in implementation of the Board’s policies and directives pertaining to
Internal Control over Financial Reporting. The management is working continuously towards enhancing
the system of Internal Control over Financial Reporting. The Board is pleased to endorse the statement
made by management relating to Internal Controls including management’s evaluation of ICFR. The
management’s Statement on Internal Controls is included in the Annual Report.
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OTHER HIGHLIGHTS
a) Major IT Initiatives

Sindh Bank is continuously striving to improve its technology infrastructure, in order to provide innovative
and secure financial solutions to its customers.

e |n 2025, Sindh Bank made significant investments in server hardware, communication
infrastructure and security upgrades. The bank procured high-end servers with high-speed storage
to enhance system efficiency and uptime. Critical application like Exchange Server, SQL Database
versions were also upgraded to ensure compliance with current security threats.

e During the year, Bank managed to meet the strict timelines of the regulator for industry wide
launch of various schemes. In all the regulator backed schemes the efforts to meet the given
timelines was appreciated by the regulator as well, since Bank was always part of the first 5 banks
ready for Go Live.

¢ A new version of the mobile banking application was also launched with the feature for RAAST
(P2P). This relaunch also gave the digital team to make some minor changes to the previous
version.

e On the Digital Banking front, Sindh Bank has opened more than 454,000 accounts for flood-
affected people across multiple districts digitally. During this process, the bank ensured
compliance with all regulatory requirements. Sindh Bank has upgraded the e-stamp system and
now serves as the settlement bank for the Sindh Revenue Board for Point-of-Sale tax collection
via 1Link’s 1Bill Service.

e Since October 2025, Sindh Bank executed a major project for the GOS Agriculture Department,
digitally opening and activating farmers’ accounts and cards based on government-provided data.
In Phase II, over 300,000 farmers’ records were received for fertilizer subsidy disbursement, with
80,000+ accounts opened and funded within three days, and over 200,000 additional accounts
opened post-launch.

e During 2025, Sindh Bank has successfully migrated 44 conventional branches to Islamic Banking
branches.

e Sindh Bank has initiated the process to replace the current payment switch with a SAAS based
model, which offers more functionality as compared to the presently deployed solution. Also this
version of the payment switch is PCIDSS compliant.

e On the information security front, Sindh Bank has also upgraded its PAM and encryption solutions.

b) Sindh Microfinance Bank Limited (wholly owned subsidiary)

Sindh Microfinance Bank Limited (SMFB) is a State Bank of Pakistan (SBP)-licensed, national-level
microfinance institution that commenced operations in May 2016 with an initial paid-up capital of PKR
750 million. As of December 31, 2025, the Bank’s equity base has doubled to PKR 1.6 billion—entirely
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through internally generated profits. SMFB is distinguished as potentially the only microfinance bank in
Pakistan to have maintained uninterrupted profitability since inception, spanning nearly a decade.

Forthe yearended December 31, 2025, SMFB reported a profit before tax of PKR.552-million, representing
a robust 125.31% increase over PKR 244 million recorded in 2024.

SMFB’s business model is firmly anchored in grassroots microfinance, with a strong focus on empowering
women engaged in income-generating activities across rural and semi-urban areas. The Bank maintains
an average loan size of PKR 50,000 and having one of the lowest delinquency rate of less than 1%. Since
inception, SMFB has disbursed over 500,000 loans amounting to PKR 18.9 billion—entirely to women in
Sindh—through a network of 113 business locations covering every district of the province.

During the year ended December 31, 2025, the Bank recorded a notable surge in lending activity,
disbursing 96,488 loans amounting to PKR 4.83 billion, compared to 87,961 loans totaling PKR 3.9 billion
during last year.

On March 28, 2025, the Pakistan Credit Rating Agency (PACRA) reaffirmed SMFB’s credit ratings at ‘A’ for
the long term and ‘A1’ for the short term, underscoring the Bank’s financial soundness and stable position
within Pakistan’s microfinance sector. VIS Credit Rating Company has also assigned SMFB identical ratings.

In recognition of its best working standards, strong governance framework, and consistent performance,
the State Bank of Pakistan issued SMFB a National Level License on February 10, 2026, enabling Pan-
Pakistan operations. The Bank plans phased organic expansion beginning with southern Punjab,
progressively extending outreach to underserved communities across Pakistan.

During the year, a new Chairman namely Syed Assad Ali Shah, Deputy CEO, Sindh Bank Limited was co-
opted to the Board after his FPT clearance from SBP. His vast experience, strategic insight, and leadership
acumen are expected to significantly strengthen governance oversight and accelerate SMFB’s growth
trajectory at the national level

A summary of key financial highlights for the year ended December 31, 2025, is presented below:

Balance Sheet As on 31-Dec-25 As on 31-Dec-24
(Rs In million)

Gross Loan Portfolio 2,723 2,239
Total Assets 4,832 4,531
Deposits 1,553 1,991
Borrowings 1,266 873
Total Liabilities 3,251 3,276
Net Equity 1,580 1,254
Other Information ' 31-Dec-25 31-Dec-24
No. of Account (Loans) 91,002 83,316
No. of Account (Deposits) 222,055 193,434
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RS O— For the year ended For the year ended

31-Dec-25 31-Dec-24
Net Interest Income 1,301 888
Profit Before Tax 552 245
Taxation (223) (92)
Profit After Tax 329 154
ROE 21% 13%
EPS 3.29 1.54

STAFF, TRAINING & DEVELOPMENT

Total number of staff working in the Bank i.e. executives, officers and support staff as at December 31,
2025 numbered 2,831 (Including 566 outsource staff) as compared to 2,726 (Including 550 outsource
staff) as at December 31, 2024.

In the calendar year ending December 2025, the Training Department successfully conducted 75 training
programs, including 48 in-house and 27 ex-house sessions. These programs covered a wide range of
banking functions, including Branch Banking Operations, Islamic Banking, Compliance, Foreign Trade, Risk
Management, and Internal Audit. A key milestone this year was the bank’s continued collaboration with
NIBAF Pakistan for a certification course for Cash Officers and General Banking Officers, leading to the
certification of 181 officers.

These initiatives, generated 3,613 total training attendances, were aligned with State Bank of Pakistan
(SBP) directives, emphasizing Gender Sensitivity, Anti-Money Laundering (AML)/Compliance, and Islamic
Banking training.

Additionally, 48 staff members participated in external programs offered by renowned institutions such
as NIBAF, IBD, PLN, LRC, ICMA, KTB, SBP, BDI, Expert house, SCRP and other leading consultancies,
focusing on Islamic Banking, Compliance, Internal Audit, and Risk Management—reinforcing the bank’s
commitment to SBP’s regulatory priorities.

CORPORATE SOCIAL RESPONSIBILITY (CSR)

Bank continues to support multi-sectoral initiatives in health, education and community welfare that
encourage financial inclusion, health and education.

The Bank organized/provided sponsorships for the below mentioned events during 2025:

e Sponsorships were given various educational events for students, including the International
Conference on Computational Science and Technology at Mehran University, the 1st International
Symposium on Eco Nexus (ISEN-25) at Mirpurkhas University, computer labs at ARB School (GoS),
the Debate Championship at Cedar College, the International Research Conference at Sindh
Madresatul Islam University, the International Conference on Navigating the Barriers at Dawood
University of Engineering & Technology, and Evolve 2.0 at the Institute of Business Management.

e Sponsored the Roshan Pakistan Program, providing education to 200 students from Jeejal Amaan
School Ghotki annually

¢ Sponsored light show at Mazar-e-Quaid & Marathon at Nishan-e-Pakistan celebrating Marka-e-
Haq — in collaboration with Government of Sindh and Literary Festivals in Lahore & Sindh.
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e Sponsorships were also given to various sports and public health events, including the TMC New
Karachi Cricket Tournament, Pakistan Futsal Cup 4.0, Hasan Tariq Rahim National Ranking Tennis
Tournament, Sindh E-Sports Competition and 35th National Games, as well as the Premier League
and Bike A Cause 2 organized by Patients’ Aid Foundation.

¢ Sindh Bank sponsored the 18th Combined Hindu Marriage Program organized by the Pakistan
Hindu Council, providing financial and logistical support to over 100 low-income Hindu couples.

CORPORATE AND FINANCIAL REPORTING FRAMEWORK

e The financial statements prepared by the management of the bank, present fairly its state of
affairs, the result of its operations, cash flows and changes in equity.

e Proper books of accounts of the bank have been maintained.

e Appropriate accounting policies have been applied consistently in preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment.

e The International Financial Reporting Standards, as applicable to banks in Pakistan, have been
followed in preparation of financial statements and any departures there from have been
adequately disclosed and explained.

e The system of internal control is sound in design and has been effectively implemented and
monitored.

e There is no significant doubt about the Bank’s ability to continue as a going concern in the
foreseeable future.

s Key financial and operating data for six years is being provided in the annual report.

e All the statutory liabilities, if any have been adequately disclosed in the financial statements.

* The appointment of the Chairman and other members of the Board and the terms of their
appointment along with remuneration policy adopted are in the best interest of the Bank as well
as in line with best practices.

e Value of investments of Sindh Bank Limited Employees Provident Fund as at December 31, 2025
amounted to Rs.3,328.25mn (2024 Rs.2,816.05-mn). Value of investments of Sindh Bank Limited
Employees Gratuity Fund as at December 31, 2025 amounted to Rs.1,289-mn (2024 Rs.1,055-mn)
and further an amount Rs.373.9-mn has been transferred subsequent to the balance sheet date,
based on actuarial valuation of the fund.

e Statement of compliance with the Public Sector Companies (Corporate Governance) Rules, 2013
is given separately in the Annual Report.

EVALUATION OF BOARD, CHAIRMAN, INDIVIDUAL DIRECTORS, INDEPENDENT DIRECTORS, PRESIDENT &
CEO & COMMITTEES

In terms of State Bank’s BPRD Circular # 11, dated August 22, 2016 and the Public Sector Companies
(Corporate Governance) Rules 2013, the Board of Directors in its 44th Meeting held on November 21,
2016 approved the evaluation criteria and procedure for evaluation of its own performance, performance
of Chairman, Individual Directors, Independent Directors, President & CEO and its Committees.

The Board members carried it out annually, based on the in-house developed mechanism and submitted
their reports to the Chairman. The Performance of the Board was evaluated by all Directors on individual
basis on the criteria, which included Board Composition and structure, Board contribution towards
developing strategies, policy framework, robust and effective risk management, internal control and audit
functions etc. In terms of aforesaid Circular of SBP the Bank conducted performance evaluation in the year
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2025 through Outside Consultant M/s Grant Thornton Anjum Rehman and as per decision in the last 14-
AGM after compliance, the Bank has submitted the PE(Performance Evaluation) report of the Consultants
to the GoS in terms of clause 8(1) of PSC Rules, accordingly.

DIRECTORS TRAINING/COURSES

e The Directors’ Orientation Course on Corporate Governance was conducted through an ICAP
approved trainer and was attended by all Directors, President & Chief Executive Officer and
Deputy-CEO in 125th BOD meeting held on March 5, 2026.

e All Directors, President/Chief Executive Officer and Deputy-CEOQ have successfully completed their
‘Directors Training” from well regarded and recognized institutions.

e The Shari’ah Board has given a comprehensive orientation/ and training to the Directors on
‘Islamic Banking & Finance’ in 123rd BoD meeting held on 18th December, 2025.
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BOARD COMMITTEES MEETINGS

Details of the Board Committees meetings are disclosed in Statement of Compliance with the Public Sector
Companies (Corporate Governance) Rules, 2013 in this report.

PATTERN OF SHAREHOLDING

The pattern of shareholding is attached with this report.

IMPLEMENTATION OF IFRS 9 — FINANCIAL INSTRUMENTS

As directed by the State Bank of Pakistan (SBP) through BPRD Circular No. 3 of 2022, IFRS 9 — Financial
Instruments became applicable to banks with an asset base of less than Rs. 500 billion as of December 31,
2021, for reporting periods commencing on or after January 1, 2024. Through the same circular, SBP also

Page 10 of 12



Continuation Sheet
IN MEMORY OF SHAHEED MOHTARMA BENAZIR BHUTTO w03k ey by noing s

SINDHB/—\NK
A 1l

POwWER To THE PEopLe ®® ® Plgc sl

issued detailed Application Instructions to ensure the smooth and consistent implementation of the
standard across the banking sector.

In compliance with the aforesaid circular, the Bank has fully implemented IFRS 9 and is recognizing
expected credit loss (ECL) provisions under Stage 1, Stage 2, and Stage 3 for all relevant financial assets on
a quarterly basis.

The State Bank of Pakistan (SBP), vide its letter dated January 22, 2025, granted a one-year extension for
the implementation of the Effective Interest Rate (EIR) methodology under IFRS 9, allowing
implementation up to December 31, 2025. The Bank has successfully implemented the Effective Interest
Rate (EIR) methodology.

FUTURE OUTLOOK

Conversion of Sindh Bank Limited into an Islamic Bank

Sindh Bank Limited, along with its wholly owned subsidiary, Sindh Microfinance Bank, aims to achieve full
Shariah compliance in alignment with SBP’s Vision 2028. Accordingly, the Bank submitted its Islamic
Conversion Plan to the State Bank of Pakistan (SBP) on October 31, 2024, outlining the phased transition
of all conventional branches to Islamic banking by December 31, 2027.

SBP granted the Bank in-principle approval to convert 45 conventional branches to Islamic banking during
2025. The Bank initiated the conversion process in compliance with SBP IFPD Circular No. 03 of 2024 dated
June 28, 2024, and IFPD Circular No. 05 of 2024 dated October 01, 2024.

During 2025, 44 out of the 45 approved conventional branches were successfully converted into Islamic
branches. For the remaining one branch extension for the conversion by March 31,2026 was obtained
from SBP .

For the year 2026, SBP has granted the Bank in-principle approval to convert 155 conventional branches
into Islamic banking branches. The Bank has initiated the conversion process for these 155 branches, along
with the remaining one branch from 2025, within the stipulated timeline prescribed by SBP, in compliance
with the aforementioned circulars.

Other major goals
With encouraging results achieved so far, the management is determined to maintain its focus on

i, Mobilization of cost-efficient Deposits;
ii. Increase of Consumer, SME and Commercial business and
iii.  Alternate delivery and service channels based on technology platforms to facilitate our customers
and (iv) Recovery and reduction of Non-Performing Loans.

In light of climate change and the resulting economic and social challenges, the bank will focus on the
following areas:

i.  Strengthening its role in mitigating the adverse impacts of climate change.
ii. Promoting sustainable finance.
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iii. Enhancing infrastructure by improving access to finance and advancing sustainable financial
solutions, particularly to address challenges related to the food and water crisis.

The bank aims to strengthen its financial inclusion framework through targeted policy initiatives in key
areas such as agriculture, SMEs, microfinance and trade finance and will implement financial literacy
programs with an increased focus on digital solutions.

Acknowledgements

On behalf of the Board of Directors, | would like to sincerely thank the regulators, shareholders and
customers for their continued guidance, support and confidence reposed in the Bank and its Management.

On behalf of the Board of Directors

Mﬂ/ 3
Muhammad Anwaar Sheikh Mr. Imran Samad

Prestdent/CEQ (Non-Executive Director)
Karachi, March 5, 2026.
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REVIEW REPORT TO THE MEMBERS
ON THE STATEMENT OF COMPLIANCE WITH THE PUBLIC SECTOR COMPANIES (CORPORATE
GOVERNANCE) RULES, 2013

We have reviewed the enclosed Statement of Compliance with the best practices contained in the Public Sector
Companies (Corporate Governance) Rules, 2013 (the Rules) prepared by the Board of Directors of SINDH BANK
LIMITED (the Bank) for the year ended 31 December 2025.

The responsibility for compliance with the Rules is that of the Board of Directors of the Bank. Our responsibility is
to review, to the extent where such compliance can be objectively verified, whether the Statement of Compliance
reflects the status of the Bank's compliance with the provisions of the Rules and report if it does not and to
highlight any non-compliance with the requirements of the Rules. A review is limited primarily to inquiries of the
Bank's personnel and review of various documents prepared by the Bank to comply with the Rules.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting
and internal control systems sufficient to plan the audit and develop an effective audit approach. We are not
required to consider whether the Board of Directors' statement on internal control covers all risks and controls or
to form an opinion on the effectiveness of such internal controls, the Bank's corporate governance procedures
and risks.

The Rules require the Bank to place before the Audit Committee, and upon recommendation of the Audit
Committee, place before the Board of Directors for their review and approval its related party transactions
distinguishing between transactions carried out on terms equivalent to those that prevail in arm's length
transactions and transactions which are not executed at arm's length price and recording proper justification for
using such alternate pricing mechanism. We are only required and have ensured compliance of this requirement
to the extent of the approval of the related party transactions by the Board of Directors upon recommendation of
the Audit Committee. We have not carried out any procedures to determine whether the related party
transactions were undertaken at arm's length price or not. Moreover, the Public Sector Companies (Corporate
Governance) Rules, 2013 also require the Board to ensure compliance with the law as well as Bank’s internal
rules and procedures relating to public procurement, tender regulations, and purchasing and technical standards,
when dealing with supplier of goods and services. Compliance with above stated requirements has been checked,
on a test basis, as part of the audit of the financial statements of the Bank for the purpose of expressing an
opinion on those financial statements.

Based on our review, nothing has come to our attention which causes us to believe that the 'Statement of
Compliance' does not appropriately reflect the Bank's compliance, in all material respects, with the best practices
contained in thg Rules as applicable to the Bank for the year ended 31 December 2025.

IAZ AHMAD & COMPANY
Chartered Accountants

Name of engagement partner:
Junaid Ashraf

KARACHI

DATE: 06 MARCH 2026
UDIN: CR2025100458mx3jiMkt

A member of

Nexia
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|  SCHEDULE-I

Statement of Compliance with the Public Sector Companies (Code of Corporate Governance) Rules 2013

Name of company - Sindh Bank Limited

Name of the line ministry - Finance Department, Govt. of Sindh

For the year ended - 315 December, 2025

L. This statement is being presented to comply with the Public Sector Companies (Corporate Governance) Rules, 2013

(hereinafter called “the Rules”) issued for the purpose of establishing a framework of good governance, whereby a
public sector company is managed in compliance with the best practices of public sector governance.

I1. The Company has complied with the provisions of the Rules in the following manner:

S. No. Provision of the Rules Rule No Y N

Tick the
relevant box

1 | The independent directors meet the criteria of independence, as defined under the Rules. Rule-2(d) 4
Rule-3(2) 4

The Board has atleast one-third of its total members, as independent directors. At present
the board includes:

Category Names Date of appointment|

Independent Director 1. Mr. Mohammed Aftab Alam 03/05/2024

Finance Secretary GoS / |2. Mr. Fayaz Ahmed Jatoi “Do”
Non-Executive Director
Non-Executive Director 3. Mr. Javaid Bashir Sheikh “Do”
Independent Director 4. Mrs. Shaista Bano Gilani “Do”
Independent Director 5. Mr. Imtiaz Ahmad Butt “Do”
Non-Executive Director |6.Mr. Imran Samad “Do”
Non-Executive Director |7.Mr. Farhan Ashraf Khan “Do”

W

The directors have confirmed that none of them is serving as a director on more than five Rule-3(5) v
public sector companies and listed companies simultaneously, except their subsidiaries.
4 [The appointing authorities have applied the fit and proper criteria given in the Annexure Rule-3(7)

in making nominations of the persons for election as board members under the provisions v
of the Companies Act, 2017 (the Act, 2017).

5 [The Office of the Chairman of the Board is separate from the Chief Executive of the Rule-4(1) v
Company. :

6 [The Chairman is elected by the Board of Directors, except where Chairman of the Board Rule-4(4) v
has been appointed by the Government.

7  [The Board has evaluated the candidates for the position of the Chief Executive on the Rule-5(2) v
basis of the fit and proper criteria as well as the guidelines specified by the Commission.
(Not applicable, where the chief executive has been nominated by the Government).

8 (@) The Company has prepared a “Code of Conduct” to ensure that professional standards v
and corporate values are in place.

(b) The Board has ensured that appropriate steps have been taken to disseminate it v
throughout the company along with its supporting policies and procedures, including Rule-5(4)
posting the same on the companies’ website. sindhbankltd.com.pk

(c) The Board has set in place adequate systems and controls for the identification and v
redressal of the grievances arising from unethical practices.

9  [The Board has established a system of sound internal control, to ensure compliance with Rule-5(5) v
the fundamental principles of probity and propriety; objectivity, integrity and honesty;
and relationship with the stakeholders, in the manner prescribed in the Rules.

—f—



S. No.

Provision of the Rules

Rule No

Y | N

Tick the
relevant box

10 The Board has developed and enforced an appropriate conflict of interest policy to lay | Rule-5(5)(b)(ii) | v
down circumstances or considerations when a person may be deemed to have actual or
potential conflict of interests, and the procedure for disclosing such interest.

11" [The Board has developed and implemented a policy on anti-corruption to minimize actual | Rule-5(5)(b)(vi) | v
or perceived corruption in the company.

12 The Board has ensured equality of opportunity by establishing open and fair procedures | Rule-5(5)(c)(ii) | v
for making appointments and for determining terms and conditions of service.

13 [The Board has ensured compliance with the law as well as the Company’s internal rules | Rule-5(5)(c)(iii) | v
and procedures relating to public procurement, tender regulations, and purchasing and
technical standards, when dealing with suppliers of goods and services.

14 The Board has developed a vision or mission statement and corporate strategy of the Rule-5(6) v
Company.

15 |The Board has developed significant policies of the Company. A complete record of Rule-5(7) v
particulars of significant policies along with the dates on which they were approved or
amended, has been maintained.

16  |The Board has quantified the outlay of any action in respect of any service delivered or Rule-5(8) N/A
goods sold by the Company as a public service obligation, and has submitted its request
for appropriate compensation to the Government for consideration.

17 |The Board has ensured compliance with policy directions requirements received from the Rule-5(11) N/A
Government.

18 (@) The Board has met at least four times during the year. Rule-6(1) v
(b) Written notices of the board meetings, along with agenda and working papers, were Rule-6(2) v
circulated at least seven days before the meetings.

(c) The minutes of the meetings were appropriately recorded and circulated. Rule-6(3) v

19 |The Board has monitored and assessed the performance of senior management on annual Rule-8(2) v
basis and held them accountable for accomplishing objectives, goals and key
performance indicators set for the purpose.

20 [The Board has reviewed and approved the related party transactions placed before it after Rule-9 v
recommendation of Audit Committee. A party wise record of transactions entered into
with the related parties during the year has been maintained.

21  fa. The Board has approved the profit and loss account for, and balance sheet as at the end v
of, the first, second and third quarter of the year as well as the financial year end.

b. In case of listed PSCs, the Board has prepared half yearly account and undertaken Rule-10 N/A
limited scope review by the auditors.
c. The Board has placed the annual financial statements on the Company’s website. v

22 |All the Board members underwent an orientation course arranged by the Company to Rule-11 v
apprise them of the material developments and information as specified in the Rules.

23 (a) The Board has formed the requisite committees, as specified in the Rules. Rule-12 v

(b) The committees were provided with written term of reference defining their v
duties, authority and composition.

(c) The minutes of the meetings of the committees were circulated to all the Board v
members.

(d) The committees were chaired by the following non-executive directors: 4 l




S. No. Provision of the Rules Rule No Y | N
Tick the
relevant box
Comiittee Total Name of Chair
Members (I.D-Independent Director & NED-Non Executive Director)
Board Audit Committee 03 Mrs. Shaista Bano Gilani (1D)
Mr. Javaid Bashir Sheikh (N.E.D)
Mr. Farhan Ashraf Khan (N.ED)
Board Risk 03 Mr. Javaid Bashir Sheikh (N.E.D)
\Management Committee Mr. Imtiaz Ahmad Butt (1.D)
Mr. Imran Samad (N.E.D)
Board HRR Committee 03 Mrs. Shaista Bano Gilani (LD)
Mr. Mohammed Aftab Alam (1.D)
[Finance Secretary-GoS (N.E.D)
Board Information 03 Mr. Mohammed Aftab Alam (1.D)
Technology Committee Mr. Imtiaz Ahmad Butt (1.D)
Mr. Imran Samad (N.E.D)
Board Nomination 03 Mr. Mohammed Aftab Alam (1.D)
Committee Finance Secretary-GoS (N.E.D)
Mrs. Shaista Bano Gilani (1.D)
Board Special Assets 03 Mr. Imran Samad (N.E.D)
Management Committee Mr. Mohammed Aftab Alam (1.D)
Mr. Farhan Ashraf Khan (N.ED)
24  |The Board has approved appointment of Chief Financial Officer, Company Secretary Rules-13 v
and Chief Internal Auditor, by whatever name called, with their remuneration and terms
and conditions of employment.
25 [The Chief Financial Officer and the Company Secretary have requisite qualification as Rules-14 v
prescribed by Rules.
26 |[The Company has adopted International Financial Reporting Standards notified by the Rule-16 v
SECP in terms of Sub-section 1 of Section 225 of the Act, 2017.
27  [The directors’ report for this year has been prepared in compliance with the requirements Rule-17 v
of the Act, 2017 and the Rules and fully describes the salient matters required to be
disclosed.
28 [The directors, CEO and executives, or their relatives, are not, directly or indirectly, Rule-18 v
concerned or interested in any contract or arrangement entered into by or on behalf of the
Company except those disclosed to the company.
29  |a. A formal and transparent procedure for fixing the remuneration packages of individual
directors has been set in place and no director is involved in deciding his own
remuneration. Rule-19 v
b. The annual report of the Company contains criteria and details of remuneration of each T
director.
30  [The financial statements of the Company were duly endorsed by the Chief Executive and Rule-20 v
Chief Financial Officer, before consideration and approval of the Audit Committee and
the Board.
31 1. The Board has formed an Audit Committee, with defined and written terms of Rule21(1)&(2) | v
reference, and having the following members:
Name of . .
Committee Category& Number of Members Professional background v
Mrs. Shaista Bano Gilani (1.D) Ex-DG of SECP & Ex-member of CCP
%)ard AUdlt Mr. Javaid Bashir Sheikh (N.E.D) Ex-Banker
ommittee
Mr. Farhan Ashraf Khan (N.E.D) Ex-Banker L
\



S. No. Provision of the Rules Rule No Y | N
Tick the
relevant box
2. The Chief Executive and Chairman of the Board are not members of the Audit
Comnmittee.
32 fa. The Chief Financial Officer, the Chief Internal Auditor and a representative of the
external auditors attended all meetings of the Audit Committee at which issues relating v
to accounts and audit were discussed.
b. The Audit Committee met the external auditors, at least once a year, without the Rule-21(3 v
presence of the Chief Financial Officer, the Chief Internal Auditor and other executives. mile-2I4S)
c. The Audit Committee met the Chief Internal Auditor and other members of the internal v
audit function, at least once a year, without the presence of Chief Financial Officer and
external auditors. -
33 [a. The Board has set up an effective internal audit function, which has an audit charter, v
duly approved by the Audit Committee.
b. The Chief Internal Auditor has requisite qualification and experience prescribed in the Rule-22 v
Rules.
c. The internal audit reports have been provided to the external auditor for their review. v
34  [The external auditors of the Company have confirmed that the firm and all its partners Rule-23(4) v
are in compliance with International Federation of Accountants (IFAC) guidelines on
Code of Ethics as applicable in Pakistan.
35 [The auditors have confirmed that they have observed applicable guidelines issued by Rule-23(5) v
[FAC with regard to provision of non-audit services. 1

l/ President & CEO Non-Executive Director
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INDEPENDENT AUDITOR’S REPORT
To the members of Sindh Bank Limited
Report on the Audit of the Unconsolidated Financial Statements
Opinion

We have audited the annexed unconsolidated financial statements of SINDH BANK LIMITED (“the Bank"),
which comprise the unconsolidated statement of financial position as at 31 December 2025, and the
unconsolidated statement of profit and loss account, the unconsolidated statement of comprehensive
income, the unconsolidated statement of changes In equity and the unconsolidated cash flow statement for
the year then ended, along with unaudited certified returns received from the branches except for 30
branches which have been audited by us and notes to the unconsolidated financial statements, including
material accounting policy information and other explanatory information and we state that we have
obtained all the information and explanations which, to the best of our knowledge and belief, were
necassary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
unconsolidated statement of financial position, unconsolidated statement of profit and loss account, the
unconselidated statement of comprehensive income, unconsolidated statement of changes in equity and
unconsolidated cash flow statement together with the notes forming part thereof conform with the
accounting and reporting standards as applicable in Pakistan, and, give the information required by the
Banking Companies Ordinance, 1962 and the Companies Act, 2017 (XIX of 2017), in the manner so required
and respectively give a true and fair view of the state of the Bank's affairs as at 31 December 2025 and of
the profit and other comprehensive income, the changes in equity and its cash flows for the year then
ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditors’ Responsibilities for
the Audit of the Unconsolidated Financial Statements section of our report. We are independent of the Bank
in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (‘the Code”) and we have
fulfilled our other ethical responsibilities in accordance with the Code, We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion,

Emphasis of Matter

We draw attention to Note 14.1 to the unconsolidated financial statements which states that the deferred
tax asset has been recognized in the unconsolidated financial statements on the basis of financial
projections for the future years approved by Board of Directors of the Bank. The preparation of financial
projection involves management assumptions regarding future business and economic conditions and
significant change in assumptions may have impact on recoverability of the deferred tax assets.

Our opinion is not madified in respect of this matter.

== A member of
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Information other than the Consolidated and Unconsolidated Financial Statements and
Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the Annual Report, but does not include the consolidated and unconsolidated financial
statements and our auditor’s report therecn.

Our opinion on the unconsolidated financial statements does not cover the other information and we do not
express any form of assurance cenclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with
the unconsolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated.

Responsibilities of Management and Board of Directors for the Unconsolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the unconsolidated financial
statements in accordance with the accounting and reporting standards as applicable in Pakistan, the
requirements of Banking Companies Ordinance, 1962 and the Companies Act, 2017 (XIX of 2017) and for
such internal control as management determines is necessary to enable the preparation of unconsolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the Bank’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Bank or to cease
operations, or has no realistic alternative but to do so.

The Board of directors is responsible for overseeing the Bank's financial reporting process.
Auditor’'s Responsibilities for the Audit of the Unconsolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial statements as
a whole are free from material misstatement, whether due to fraud cor error, and to issue an auditor’s report
that includes our opinion. Reascnable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these unconsolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the unconsolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
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as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Bank's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence cbtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Bank's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in cur auditor’s report to
the related disclosures in the unconsolidated financial statements or, if such disclosures are
inadequate, to maodify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of cur auditor’s report. However, future events or conditions may cause the Bank to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the unconsclidated financial statements,
including the disclosures, and whether the unconsolidated financial statements represent the
underlying transactions anld events in a manner that achieves fair presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Report on Other Legal and Regulatory Requirements

1.

Based on our audit, we further report that in our opinion:

a) proper bocks of account have been kept by the Bank as required by the Companies Act, 2017 (XIX
of 2017) and the returns referred above from the branches have been found adequate for the
purpose of our audit;

b) the unconsolidated statement of financial position, the unconsolidated statement of profit and loss
account, the unconselidated statement of comprehensive income, the unconsclidated statement of
changes in equity and the unconsolidated cash flow statement together with the notes thereon
have been drawn up in conformity with the Banking Companies Ordinance, 1962 and the
Companies Act, 2017 {XIX of 2017) and are in agreement with the books of account and returns;

c} investments made, expenditure incurred and guaraniees extended during the year were in
accordance with the objects and powers of the Bank and the transactions of the Bank which have
come to our notice have been within the powers of the Bank; and

d) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was
deducted by the Bank and deposited in the Central Zakat Fund established under section 7 of that
Ordinance.,
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2. We confirm that for the purpose of our audit we have covered more than sixty percent of the total
loans and advances of the Bank.

The engagement partner on the audit resulting in this independent auditor’s report is Junaid Ashraf,
A

' /RIAZ AHMAD & COMPANY
Chartered Accountants

KARACHI

DATE: 06 MARCH 2026
UDIN: AR202510045hWx4QNt7r



SINDH BANK LIMITED

UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2025

ASSETS

Cash and balances with treasury banks
Balances with other banks

Lendings to financial institutions
Invesiments

Advances

Property and equipment

Right of use assets

Intangibie assets

Deferred tax assets - net

Other assets

LIABILITIES

Bills payable

Borrowings

Deposits and other accounts
Lease liabilites

Deferred tax liabilities
Other liabilities

NET ASSETS
REPRESENTED BY
Sharc capital - net
Resetves

Surplus/(deficit) on revaluation of assets - net
Accumulated loss

CONTINGENCIES AND COMMITMENTS

The annexed notes from 1 to 45 and Annexure - I (page ! to 1) and Annexure

these unconsolidated financial statements.

16
17
18
19

20

21

22

23

2025

2024

(Rupees in '000") =

27,774,017 22,612,094
3,721,041 3,786,987
21,413,319 24,514,444
166,642,939 201,164,585
147,521,458 72,545,690
1,989,588 1,332,638
3,656,418 3,385,962
114,537 80,162
13,954,990 16,935,276
10,784,694 13,709,235
397,573,001 360,087,123
4,236,755 1,446,526
1,080,000 1,457,900
342,091,252 312,718,297
4,847,455 4,308,326
11,769,315 11,004,030
364,024,777 330,935,079
33,548,224 29,152,044
34,524,428 34,524,428
3,119,393 2,448,431
1,955,254 884,442
(6,050,851) (8,705,257)
33,548,224 29,152,044

- 11 {pages 1 fo 8) form an integral part of

/‘
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SINDH BANK LIMITED
UNCONSOLIDATED STATEMENT OF PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2025

Note 2025 2024
---------- {Rupees in '000') ------=--

Mark-up / return / profit / interest garned 24 37,305,321 50,402,208
Mark-up / return / profit / interest expensed 25 25,250,889 41,800,021
Net mark-up / return / profit / interest income 12,054,432 8,602,187
NON MARK-UP / INTEREST INCOME
Fee and commission income 26 730,981 683,792
Dividend income 80,143 53,339
Foreign exchange income 123,558 352,209
Gain on securities 27 045,299 215,889
Qther income 28 2,840 9,720
Total non-markup/interest income 1,882,821 1,314,949
Total income 13,937,253 9,017,136
NON MARK-UP / INTEREST EXPENSES
Operating expenses 29 10,939,486 9,460,238
Other charges 30 10,382 3,990
Total non-markup/interest eXpenses 10,949,868 0,464,228
PROFIT BEFORE PROVISIONS 2,987,385 452,908
Credit loss allowance and write offs - net 31 (3,379,659) (2,048,842)
PROFIT BEFORE TAXATION 0,367,044 2,501,750
Taxation 32 3,012,235 (268,580)
PROFIT AFTER TAXATION 3,354,809 2,770,330
----------- Rupees =w----m-—--
Basic and diluted earnings per share 33 0.97 0.80

The annexed notes from 1 fo 45 and Annexure - I (page 1 to 1) and Annexure - IT (pages 1 o 8) form an integral part of
these unconsolidated financial statem?nts.
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SINDI BANK LIMITED
UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
--------- {Rupees in 000"} ~-em--

Profit after taxation for the year 3,354,809 2,770,330
Other comprehensive income

Items that may be reclassified to profit and loss account in
subsequent periods:

Movement in surplus on revaluation of investments - net of tax 708,387 392,269
4,063,196 3,162,599

Items that will not be reclassified to profit and loss account
in subsequent periods;

Remeasurement loss on defined benefit obligations - net of tax (154,262) (13,643)
Movement in surplus on revaluation of equity investments - net of tax 487,246 835,733
Movement in surplus on revaluation of non-banking assets - net of tax - {5,400)
332,984 816,690
Total comprehensive income 4,396,180 3,979,289

The annexed notes from 1 to 45 and Annexure - [ (page 1 to 1) and Annexure - Il (pages 1 to 8) form an integral part of
these unconsolidated financial statements, %-/
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SINDH BANK LIMITED
UNCONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2025

CASII FLOW FROM OPERATING ACTIVITIES
Profit before taxation
Less: Dividend income

Adjustments:

Pepreciation

Depreciation on ripht of use assels

Interest expense on lease liability

Amorlisation

Credit loss allowance / provisions and write offs - net
Charge for defined benefit plan

Unrealised gain on securities measured at FYPL,

Gain on sale of operating 1ixed assets

{Increase) / decrease in operating assets
Lendings to financial institutions
Securities classified as FVPL

Advances - nct

Other assels - net

Increase f (decrease) in operating liahilities
Bills pavable

Borrowings

Deposils and other accounis

Other liabilities {excluding current laxation)

Contribution to gratuity fund
Inconte tax paid
Net cash generated from / (used in) eperating activities

CASH FLOYW FROM INVESTING ACTIYITIES
Net investment in amortized cost securities

Net invesinent in securities classified as FYOCI
Dividend received

Investments in operating fixed assels

Sale proceeds of operating fixed assets disposed off

Net cash {used in) / generated from investing activities

CASH FLOW FROM FINANCING ACTIVITIES
Shares deposit money

Payment of lease liability agamst right of use assets

Net cash (used in} / generated from financing activities

{Decrease} / increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Impact of expected credit Inss allowance on cash and cash equivalents

Cash and cash cquivalents at the end of the year

Mote

11.2
29

112
31
36.1.4

28

36.1.3

34.1

34

2025

2024

---------- {Rupees in '000") -——--———--

6,367,044 2,501,750
(80,143) (53,339)
6,286,901 2,448 411
356,385 295,429
779,402 764,754
660,585 696,975
42,609 42,427
(3,382,567) (2,048,842)
165,477 147,544
(228,289) (70,388)
{668) {7,536)
(1,607,066) (179,637)
4,679,835 2,268,774
3,101,125 (24,514,444)
{1,134,658) (162,080)
(71,544,240)|| (21,446,087
2,912,461 (5,596,810)
66,665,312)  (51,719.421)
2,790,229 547,764
@77,900)|| (36,088,540
29,372,955 89,148,647
811,489 (70,571)
32,596,773 53,537,300
(29,388,704) 4,086,653
(177,202) (151,556)
(1,188,976) (718,184)
(30,754,882) 3,216,913
7,777,674 6,726.982
30,307,495 (36,422,595)
80,143 51,651
(1,091,057) (320,195)
1,105 12,883
37,075,360 (29,951,274}
(1,221,593) (1,230,989
(1,221,593) {1.230,989)
5,098,885 (27,965,350
26,399,081 54,365,654
(2,908) (1,223)
31,495,058 26,399,081

The annexed notes from 1 to 45 and Annexure - T (page 1 to 1) and Annexure - II (pages 1 (o 8) form an integral part of these unconselidated financial

statements.
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SINDH BANK LIMITED
NOTES TO THE UNCONSQLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

1.

1.1

1.2

1.3

1.4

21

2.2

23

2.4

3.1

STATUS AND NATURE OF BUSINESS

Sindh Bank Limited (the Banl) was incorporated in Pakistan on October 29, 2010 as a public unlisted company and is
engaged in Commercial Banking, Corporaie and Investment related activities. The Bank operates 330 (2024: 330)
branches including 8 (2024: §) sub-branches and 58 (2024: 14) Islamic banking branches in Pakistan. The Bank's
registered office is located at 3rd floor, Federation House, Abdullah Shah Ghazi Road, Clifton, Karachi, Pakistan,

The Government of Sindh, through its Finance Department owns 99,97% ordinary shares of the Bank.

VIS Credit Rating Company has performed a mid-term review of the bank and upgraded its long term entity rating to
AA (Double A) from AA- (Double A minus), and reaffirmed short term rating A1+ {A One plus) in its report dated
December 01, 2025, :

Listing of the Bank will be undertaken in future afier improvement in Bank's financial position and Regulator’s guidance
on the matter.

BASIS OF PRESENTATION

These uncenselidated financial statements have been prepared in conformity with the format of financial statements
prescribed by the State Bank of Pakistan (SBP) vide BPRD Circular No. 13 of 2024, dated 1 July 2024. These
unconsolidated financial statements represent separate financial statements of the Bank. The consolidated financial
statements of the bank is being issued separately,

In accordance with the directives of the Federal Government regarding the shifting of the Banking system to Islamic
modes, the State Bank of Pakistan has issued various circulars from time to time, Permissible forms of trade-related
modes of financing include purchase of goods by Banks from their customers and immediate resale to them at
appropriate mark-up in price on deferred payment basis. The purchases and sales arising under these arrangements are
not reflected in these unconsolidated financial statements as such but are restricted to the amount of facility actually
utilised and the appropriate portion of mark-up thereon, The Islamic Banking branches of the Bank have complied with
the requirements set out under the Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered
Accountants of Pakistan (ICAP) and notified under the provisions of the Companies Act, 2017.

The financial results of the Islamic Banking branches have been consolidated in these unconsolidated financial
statements for reporting purposes, after eliminating material inter-branch transactions / balances. Key financial figures
of the Islamic Banking branches are disclosed in Annexure 11 1o these unconsolidated financial statements.

The Bank believes that there is no significant doubt on the Bank’s ability to continue as a going concern. Therefore, the
unconsolidated financial statements continue to be prepared on the going concetn basis.

STATEMENT OF COMPLIANCE

These un-consolidated financial statements have been prepared in accordance with approved accounting standards as
applicable in Pakistan. The accounting and reporting standards comprise of :

- TFRS Accounting standards issued by the Infernaticnal Accounting Standards Board (IASB) as are notified under
the Companies Act, 2017;

- Islamic Financial Accouating Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan
{ICAPY} as are notified under the Companies Act 2017 (if applicable);
A s



SINDH BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

3.2

3.3

34

- Provisions of, directives and notifications issued under the Banking Companies Ordinance, 1962 and the
Companies Act 2017;

- Directives issned by the State Bank of Pakistan (SBP) and the Securities and Exchange Commission of Pakistan
(SECP).

In case requirements of Banking Companies Ordinance 1962, the Companies Act 2017 or the directives issued by SBP
and SECP differ with the requirements of IFRS Accounting Standards or IFAS, the requirements of the Banking
Companies Ordinance, 1962, Companies Act 2017, and the said directives and notifications issued by the SBP and
SECP shall prevail.

SBP has deferred the implementation of International Accounting Standard (IAS) 40, 'Investment Property,’ for banking
companies in Pakistan through BSD Circular Letter No. 10, dated August 26, 2002, until further notice. Similarly,
SECP has deferred the applicability of IFRS 7, ‘Financial Instruments: Disclosures,’ through its notification S.R.O 411
(I) /2008, dated April 28, 2008. Consequently, the requirements of these standards have not been incorporated in the
preparatien of these unconsolidated financial statements.

The disclosures in these unconsolidated financial statements follow the format prescribed by SBP in BPRD Circular Ne.
02, dated February 9, 2023, with additional requirements introduced throngh BPRD Circular Letter No. 13 of 2024,
dated July 1, 2024, and are in accordance with the applicable accounting and financial reporting standards in Pakistan.

SBP vide its BPRD Circular No. 04 dated 25 February 2015, has clarified that the reporting requirements of IFAS 3,
'Profit and Loss Sharing on Deposits’ for Islamic Banking Institutions (IBIs) relating to annual, half yearly and quarterly
financial statements would be notified by SBP though issuance of spccific instructions and uniform disclosure formats in
consultation with TBIs. These reporting requirements have wot been ratified to date. Accordingly, the disclosure
requirements under IFAS 3 have not been considered in the preparation of these unconsolidated financial statements,

The Bank has received an extension from SBP until December 31, 2025, for the application of the Effective Interest
Rate (EIR) method te all financial assets and liabilities, excluding staff and subsidized loans. However, since financial
assets other than advances and financial liabilities were already effectively accounted for using EIR before the
implementation of IFRS 9, this extension has been applied only to advances {excluding staff loans and subsidized loans,
Consequently, advances are currently carried at cost, except for staff loans, , which are measured at amortized cost, net
of expected credit loss allowances,

Furthermore, SBP, through BPRD Circular Letter No. 01 of 2025, dated January 22, 2025, has provided the fellowing
clarifications:

a) Islamic Banking Institutions (IBIs) may continue to apply Islamic Financial Accounting Standards (IFAS) 1 & 2
where applicable and maintain their existing accounting methodology for other Islamic products until further
instructions are issued.

b) The treatment of charity should align with existing SBP guidelines outlined in IBD Circular No. 02 of 2008 and
must not be recognized as income.

IFRS 10, 'Consolidated Financial Statements' was made applicable from period beginning on or after 01 January 2015
vide 8.R.0 633 (I) /2014 dated 10 July 2014 by SECP. However, SECP has directed through S.R.Q 56 (1) / 2016 dated
28 January 2016 that the requirement of consolidation under section 228 of the Companies Act, 2017 and IFRS 10,
'Consolidated Financial Statements' is not applicable in case of investment by companies in mutual funds established
under trust structure. ji



SINDH BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

3.5

3.0

Standards, interpretations and amendments to published approved accounting standards that are effective in the
current year.,

There are certain new and amended standards, issued by the International Accounting Standards Board (IASB),
interpretations and amendments that are mandatory for the Bank's accounting periods beginning on or after 1 January
2025 but are considered not to be relevant or do not have any material effect on the Bank's operations and are therefore
not detailed in these financial statements,

Standards, interpretations of and amendments to published approved acconnting standards that are not yet
effective, '

There are certain new and amended standards, issued by the International Accounting Standards Board (IASB),
interpretations and amendments that are mandatory for the Bank's accounting periods beginning on or after 1 January
2026 but are considered not to be relevant or will not have any material effect on the Bank's financial statements except
for:

- the new standard - JFRS 18 'Presentation and Disclosure in Financial Statements (published in April 2024) with
applicability date of lJanuary 2027 by IASB. IFRS 18 is yet to be adopted in Pakistan. IFRS 18 when adopted and
applicable shall impact the presentation of 'Statement of Profit and Loss Account' with certain additional disclosures in
the financial statements,

- amendments to IFRS 9 'Financial Instruments' which clarily the date of recogniticn and derecognition of a financial
asset or financial liability including settiement of liabilities through banking instruments and channels including
electronic transfers. The amendment when applied may impact the timing of recognition and derecognition of financial

- amendment to IAS 21 ‘The Effects of Changes in Foreign Exchange Rates’ which will require Banks to apply a
consistent approach in assessing whether a currency can be exchanged into another currency and, when it cannog, in
determining the exchange rate to use and the disclosures to provide.

- IFRS S1 *General Requirements for Disclosure of Sustainability-related Financial Information’. IFRS S1 sets out
overall requirements for sustainability-related financial disclosures with the objective to require an entity to disclose
information about its sustainabilify-related risks and opportunities that is useful to primary users of general-purpose
financial reports in making decisions relating to providing resources to the entity.

- IFRS S2 ‘Climate-related Disclosures’. IFRS §2 sets out the requirements for identifying, measuring and disclosing
information about climate-related risks and opportunities that is useful to primary users of general-purpose financial
reports in making decisions relating to providing resources to the entity.

- The implementation of IFRS S1 and IFRS $S2 will be phased as per the SECP's order dated 31 December 2024, with
different effective dates based on annual tumover, number of employees, and total assets (Criteria), Phase T will apply to
listed companies having specific Criteria for annual reporting periods beginning on or after 1 July 2025, Phase II will
apply to other listed companies having specific Criteria for annual reporting periods beginning on or after 1 July 2026,
Phase IIT will cover non-listed public interest companies and remaining listed companies for annual reporting periods

beginning on or after 1 July 2027.



SINDH BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

3.7

5.1

Critical accounting estimates and judgments

The preparation of unconsclidated financial statements in conformity with approved accounting standards requires
management to make judgments, estimates and assumptions that affect the reported amounts of assets and liabilities and
income and expenses. Actual results may differ from these estimates. These estimates and assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are recognized in the period in which the estimate is revised if the
revision affects only that period, or in the period of revision and future periods if the revision affects both current and
future periods.

'In particular, information about significant areas of estimates, uncertainty and critical judgments in applying accounting
policies that have the most significant affect on the amounts recognized in the unconsolidated financial statements are as
follows:

i) classification and impairment against investments (notes 5.1.4 and 31);

ii} classification of and provision against advances (notes 5.1.7 and 31};

iit) depreciation and amortization / useful lives of operating fixed assets (notes 5.8, 11, 12 and 13);

iv) non-banking assets acquired in satisfaction of claims (note 5.10 and 15.2);

v) taxation (note 5.12);

vi) staff retirement and other benefits (note 5.13);

vii) fair value of derivatives {note 5.2); and

viii} judgements made by management in identification and reporting segment information (note 5.22 and 40).

BASIS OF MEASUREMENT

These financial statements have been prepared under the historical cost convention except that:

- non banking assets acquired in satisfaction of claims are stated at revalued amounts;

- investments classifled at fair value through profit and loss and fair value through other comprehensive income are
measured at fair value;

- foreign exchange contracts are measured at fair value;

- defined benefit obligations are carried at present value;

- right-of-use asset and related lease liability are measured at present value on initial recognition; and

- staff loans / subsidised loans are measured at fair value on initial recognition.

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of these unconsolidated financial statements remain
consistent with those used in the unconselidated financial statements for the year ended December 31, 2024.

Financial instruments - Financial assets and liabilities

Financial assets and liabilities carried on the unconsolidated statement of financial position include cash and bank
balances, lendings to financial instifutions, investments, advances, certain receivables, bills payable, borrowings from
financial institutions, deposits, subordinated loans and certain payables. The particular recognition methods adopted for
significant financial assets and financial liabilities are disclosed in the individual policy notes associated with them.

Business model assessment

The Bank determines its business model at the level that best reflects how it manages groups of financial assets to

achieve its business objective. The Bank's business model is not asséssed on an instrument-by-instrument basis, but at a

higher level of aggregated portfolios and is based on cbservable factors such as: /
&



SINDH BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

- The objectives for the portfolio, in particular, whether the management's strategy focuses on earning contractual
revenue, maintaining a particular yield profile, matching the duration of the financial assets to the duration of the
liabilities that are funding those assets or realising cash flows through the sale of the assets;

- How the performance of the business model and the financial assets held within that business model are evaluated
and reported to the Bank's key management personnel;

- The risks that affect the performance of the business mode! (and the financial assets held within that business
model) and, in particular, the way those risks are managed; and

- The expected frequency, value and timing of sale are also important aspects of the assessment, However,
information about sales activity is not considered in isolation, but as part of an overall assessment of how the
Bank's stated objective for managing the financial assets is achieved and how cash flows are realised.

The business medel assessment is based on reasonably expected scenarios without taking 'worst case’ or 'stress case'
scenarios into account.

Eventually, the financial assets fall under either of the following three business models:

i) Hold to Collect ("HTC") business model: Holding assets in order to collect contractual cash flows
ii) Hold to Collect and Sell ("HTC&S") business model: Collecting contractual cash flows and selling financial assets.
iii) Other business models: Resulting in classification of financial assets as FVTPL

Assessments whether contractual cash flows are solely payments of prineipal and interest / profit ("SPPI")

As a second step of its classification process, the Bank assesses the contractual terms of financial assets to identify
whether they meet the SPPI test. Principal for the purpose of this test is defined as the fair value of the financial asset at
initial recognition and may change over the life of the financial asset (for example, if there are repayments of principal
or amortisation of the premium / discount). The most significant elements of interest / profit within a financing
arrangement are typically the consideration for the time value of money and credit risk. To make the SPPI assessment,
the Bank applies judgment and considers relevant factors such as, but not limited to, the currency in which the financial
asset is denominated, and the period for which the interest / profit rate is set. Where the contractual terms introduce
exposure to risk or volatility that are inconsistent with basic lending arrangement, the related financial asset is classified
and measured at FVTPL.

Initial recognition and subsequent measurement

Financial assets and financial liabilities are recognised when the entity hecomes party to the contractual provisions of
the instrument. Regular way purchases and sales of financial assets are recognised on trade date, the date on which the
Bank purchases or sells the asset. Other financial assets and liabilities like advances, lending to financial institutions,
deposiis ete. are recognised when funds are transferred to the account or financial institutions. However, for cases,
where funds are transferred on deferred payment basis, recognition is done when underlying asset is purchased.

a) Amortised cost ("AC™)

Financial assets and financial liabilities under amoriised cost categdry are initiaily recognised at fair value adjusted
for directly attributable transaction cost. These are subsequently measured at amortised cost. An expected credit
loss allowance ("ECL") is recognised for financial assets inthe

Lo



SINDH BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

unconsolidated profit and loss account, Interest income / profit / expense on these assets / liabilities ate recognised
in the unconsolidated profit and loss account, On derecognition of these financial assets and liabilities, capital gain /
loss will be recognised in the unconsolidated statement of profit and loss account,

b) Fair value through other comprehensive income ("FVOCE'")

Financial assets under FVQCI category are initially recognised at fair value adjusted for directly attributable
transaction cost. These assets are subsequently measured at fair value with changes recorded in OCI. An expected
credit loss allowance ("ECL"} is recognised for debt based financial assets in the unconsolidated statement of profit
and loss account. Interest / profit / dividend income on these assets are recognised in the unconsolidated profit and
loss account. On derecognition of debt based financial assets, capital gain / loss will be recognised in the
unconsolidated profit and loss account. For equity based financial assets classified as FVOCI, capital gain / Joss is
transferred from surplus / deficit to unappropriated profit / loss.

¢) Fair value through profit or loss ("FVTPL")

Financial assets under FVTPL category are initially recognised at fair value. Transaction cost will be directly
recorded in the unconsolidated profit and loss account. These assets are subsequently measured at fair value with
changes recorded in the unconsolidated profit and loss account. Interest / dividend income on these assets are
recognised in the unconsolidated profit and loss account. On derecognition of these financial assets, capital gain /
loss will be recognised in the unconsolidated condensed interim statement of profit and loss account. An expected
credit loss allowance ("ECL") is not recognised for these financial assets.

d) Advances are carried at cost

Advances are carried at cost net of expected credit loss allowances, excluding staff loans, which are measured at
amortized cost, net of expected credit loss allowances.

Calculation of markup income and expense

Income from performing advances of the domestic operations is recognised on accrual basis as per the terms of the
contract. However, where debt securities, classified as investments in the financial statements, are purchased at premium
or discount, such premium / discount including the transaction cost is amortized through the unconsolidated statement of
profit and loss account over the remaining maturity of the debt security using the effective interest rate method. The
interest income on staff loans is recognized in line with the EIR, while any expected credit losses are assessed and
accounted for in accordance with the requirements of IFRS 9. Income from advances except for staff loans is recognized
in unconsolidated statement of profit and loss account using contractual rate. Similarly, under the local regulatory
requirement, income recoverable on classified advances and investments (debt securities), is recognized on a receipt
basis.

Income on rescheduled / restructured advances and investments is recognized as permitted by SBP regulations.

Markup expense on financial liabilities (comprising deposits, subordinated debts, and borrowings) is recognized on an
accrual basis in the period in which it is incurred.

Derecognition

Financial assets ‘ _
The Bank derecognises a financial asset when: ' /&



SINDIH BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

- the contractual rights to the cash flows from the financial asset expire;

- it transfers the rights fo receive the contractual cash flows in a transaction in which either:

- substantially all of the risks and rewards of ownership of the financial asset are transferred; or

- the Bank neither transfers nor retains substantially all of the risks and rewards of ownership and it does not retain
contrel of the financial asset.

The Bank enters into transactions whereby it transfers assets recognised in its unconsolidated condensed interim
statement of financial position, but retains either all or substantially all of the risks and rewards of the transferved assets.
In these cases, the transferred assets are not derecognised,

Financial liabilities

The Bank derecognises a financial liability when its contractual obligations are discharged or cancelled, or expired. The
Banlk also derecognises a financial liability when its terms are modified and the cash flows of the modified liability are
substantially different, in which case a new financial liability based on the modified terms is recognised at fair value.

On derecognition of a financial liability, the difference between the carrying amount extinguished and the consideration
paid (including any non-cash assets transferred or liabilities assumed) 'is recognised in the unconsolidated condensed
interim staterment of profit and loss account.

Expected Credit Loss (""ECL'")

The Bank assesses on a forward-looking basis the ECL associated with all advances and other debt financial assets not
held at FVTPL, together with leiter of credit, guarantees and unutilised financing commitments hereinafter referred to as
"Financial Instruments". The Bank recognises a loss allowance for such losses at each reporting date. The measurement
of ECL reflects:

- anunbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;

- the time value of money; and

- reasonable and supportable information that is available without undue cost or effort at the reporting date about
past events, current conditions and forecasts of future economic conditions.

The ECL allowance is based on the credit losses expected te arise over the life of the asset {the lifetime expected credit
loss or "LTECL"), unless there has been no significant increase in credit risk since origination, in which case, the
allowance is based on the 12 months' expected credit loss ("12mECL"), The 12mECL is the portion of LTECLs that
represent the ECLs that result from default events on a financial instrument that are possible within the 12 months after
the reporting date. Both LTECLs and 12mECLs are calculated at facility level.

The Bank has established a policy to perform an assessment, at the end of each reporting period, of whether a financial
instrument's credit risk has increased significantly since initial recognition, by considering the change in the risk of
default occurring over the remaining life of the financial instrument. The Bank considers an exposure to have
significantly increased in credit risk when there is considerable deterioration in the internal rating grade for subject
custemer. The Bank also applies a secondary qualitative method for triggering a significant increase in credit risk for an
asset, such as moving a customer / facility to the watch list, or the account becoming forborne. Regardless of the change
in credit grades, generally, the Bank considers that there has been a significant increase in credit risk when contractual
payments are more than 60 days past due. However, for certain portfolios, the Bank rebuts 60 DPD presumption based
on behavioural analysis of its borrowers. When estimating ECLs on a collective basis for a group of similar assets, the
Bank applies the similar principles for assessing whether there has been a significant increase in credit risk since initial

recognition.
/ 12
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Based on the above process, the Bank groups its financial instruments into Stage 1, Stage 2 and Stage 3 as described

below:

Stage 1.

Stage 2:

Stage 3:

Undrawn
financing
commitments

Guarantee
and letters of
credit
contracts

When financial instruments are first recognised, the Bank recognises an allowance based on 12mECLs.
Stage 1 financial instruments also include facilities where the credit risk has improved and these have
been reclassified from Stage 2. The 12mECL is calculated as the portien of LTECLs that represent the
ECLs that result from default events on a financial instrument that are possible within the 12 months after
the reporting date. The Bank calculates the 12mECL allowance based on the expectation of a default
occurring in the 12 months following the reporting date. These expected 12-month defanlt probabilities
are applied to a forecast Exposure At Default (EAD) and multiplied by the expected LGD and
discounted by an approximation to the original Effective Interest Rate (EIR). This calculation is made for
all the scenarios.

When a financial instrument has shown a significant increase in credit risk since origination, the Bank
records an allowance for the LTECLs. Stage 2 also includes facilities, where the credit risk has improved
and the instrument has been reclassified from Stage 3. The mechanics are similar to those explained
above, including the use of multiple scenarios, but PDs are applied over the lifetime of the instrument.
The expected cash flows are discounted by an approximation te the original EIR.

For financial instruments considered credit-impaired, the Bank recognises the LTECLs for these
instruments. The Bank uses a PD of 100% and LGD as computed for each portfolio or as prescribed by
the 8BP.

When estimating LTECLs for undrawn financings commitments, the Bank estimates the expected portion
of the financings commitment that will be drawn down over its expected life. The ECL is then based on
the present value of the expected cash flows if the financings is drawn down, based on a probability-
weighting of the three scenarios. For revolving facilities that include both a financings and an undrawn
commitment, ECLs are calculated on un-drawn portion of the facility and presented within other
liabilities,

The Bank estimates ECLs based on the BASEL driven and internally developed credit conversion factor
("CCF"} for guarantee and letter of credit contracts respectively. The calculation is made using a
probability weighting of the three scenarios. The ECLs related to guarantee and letter of credit contracts
are recognised within other liabilities,

The calculation of ECLs

The Bank calculates ECLs based on a three probability-weighted scenarios to measure the expected cash flows,
discounted at an approximation to the EIR.

The mechanics of the ECL calculations are cutlined below and the key elements are, as follows:

PD

The Probability of Default (PD) is an estimate of the likelihood of default over a given time horizon, A
default may only happen at a certain time over the assessed period, if the facility has not been previously
derecognised and is still in the portfolio. PD is estimated based on statistical technique such as Transition
Matrix approach. PDs for non advances portfolio is based on S&Ps global transition defauit matrices,
PDs are then adjusted using Resgression Model to incorporate forward looking information,

/\H 13
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EAD The Exposure at Default (EAD) is an estimate of the exposure at a future default date, taking into
account expected changes in the exposwre after the reporting date, including repayments of principal and
profit, whether scheduled by contract or otherwise, expected drawdowns on committed facilities, and
accrued interest / profit from missed payments. The maximum period for which the credit losses are
determined is the contractual life of a {inancial instrument unless the Bank has a legal right to call it
earlier. The product offering includes a variety of corporate and retail facilities, in which the Bank has
the right to cancel and / or reduce the Facilities with one day notice, However, in case of revolving
facilities, the Bank does not limit its exposure to credit losses to the contractual notice period, but,
instead calculates ECL over a period that reflecis the expectations of the customer behaviour, its
likelihood of default and the Bank's future risk mitigation procedures, which could include reducing or
canrcelling the facilities.

LGD The Loss Given Default (LGD) is an estimate of the loss arising in the case where a default occurs at a
given time. 1t is based on the difference Letween ihe contractual cash flows due and those that the lender
would expect te receive, including from the realisation of any collateral. It is usually expressed as a
percentage of the EAD.

The discount rate used o discount the ECLs is based on the effective intercst rate that is expected to be charged over the
expected period of exposure to the facilities. In the absence of computation of the effective interest rate (at reporting
date), the Bank uses an approximation e.g. contractual rate (at reporting date).

Effective interest rate is the rate that exactly discounts estimated future cash payments or receipts through the expected
life of the financial asset or financial liabilities to the gross carrying amount of a financial asset or to the amortised cost
of a financial liability.

To mitigate its credit risks on financial assets, the Bank seeks to use collateral, where possible, The Bank considers only
those collaterals as eligible collaterals in the EAD calculation which have the following characteristics:

- History of legal certainty and enforceability
- History of enforceability and recovery

When estimating the ECLs, the Bank considers three scenarios (2 base case, an upside, a downside), Each of these is
associated with different PDs. ' '

The Bank's management has only considered cash, liquid securities, and Government of Pakistan guarantees as eligible
collaterals, while calculating EADs, '

The credit exposure that have been guaranteed by the Government and Government Securilies are exempted from the
application of ECL calculation.

As per BPRD Circular No. 03 of 2022 dated July 05, 2022 and BPRD Circular Letter No. 16 of 2024 dated July 29,
2024, ECL of Stage | and Stage 2 is calcuiated as per IFRS-09, while ECL of Stage 3 has been calculated based on
higher of either the Prudential Regulations or [FRS-09 at borrower / facility level for corporate / commercial / SME loan
portfolios and at segment / product basis for retail pertfolio,

As per BPRD Civcular No. 03 of 2022 dated July 05, 2022, ECL of Stage 1 and Stage 2 is calculated as per IFRS-09,
while ECL of Stage 3 has been calculated based en higher of ¢ither the Frudential Regulations or IFRS-09 at segment

level.
V4
14



SINDH BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Significant increase in credit risk (SICR)

A SICR is assessed in the context of an increase in the risk of a default cccurring over the life of the financial insttument
when compared. to that expected at the time of initial recognition. It is not assessed in the context of an increase in the
ECL. The Bank used several qualitative and quantitative measures in assessing SICR. Quantitative measures relate to
deterioration of Obligor Risk Ratings {ORR) or where principal and / or markup payments are 60 days or more past due,
Qualitative factors include unavailability of financial information and pending litigations.

As required by the Application Instructions, financial assets may be reclassified out of Stage 3 if they meet the
requirements of PR issued by SBP. Financial assets in Stage 2 may be reclassified to Stage 1 if the conditions that led to
a SICR no longer apply. I1owever, a minimum period of 6 months from initial downgrade is required before any facility
is moved back te Stage | fiom Stage 2. For a facility te move

back from Stage 3 to Stage 2, it should meet the criteria defined under the respective Prudential Regulations for de-
classification of account / facility. An exposure cannot be upgraded from Stage 3 to Stage 1 directly and should be
upgraded to Stage 2 initially.

IFRS 9 includes a rebuttable presumption that a default does not occur later than 90 days past due and it also presumes
that there is SICR if credit exposure is more than 30 days past due. In order to bring consistency, SBP has allowed the
backstop to the rebuttable presumption of days past due of credit portfolio against a specific credit facility and its stage
allocation under IFRS © as mentioned in Annexure-C of BPRD Circular No. 3 of 2022. However, banks are free to
choose more stringent days past due criteria. Bank align its policy with Ammexure-C of BPRD Circular No. 3 of 2022;
hence, SICR is considered if credit exposure exceeds 60 days past due.

Forward looking information

In its GCL models, the Bank relies on range of the following forward looking information as economic inputs, such as:

- GDP growth
- Consumer price index
- Unemployment rate

Definition of default

The concept of "impairment” or "default" is critical to the implementation of IFRS-09 as it drives determination of risk
parameters, i.e. PD, LGD and EAD.

As per BPRD Circular No. 03 of 2022 dated July 05, 2022 and BPRD Circular Letter No. 16 of 2024 dated July 29,
2024, ECL of Stage 1 and Stage 2 is calculated as per IFRS5-09, while ECL of Stage 3 has been calculated based on

higher of either the Prudential Regulations or IFRS-09 at borrower / facility level for corporate / commercial / SME loan
portfolios and at segment / product basis for retail portfolio.

This implies that if one [acility of a counterparty becomes 9¢+ DPD in repaying its contractual dues or as defined in
PRs; all other facilities would deem to be classified as stage 3.

Write-offs

The Bank's accounting policy under IFRS-09 remains the same as it was under SBP regulations / existing reporting

framework.
Y
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5.2

3.6

Financial instruments - Derivatives

Derivative financial instruments are initially recognised at fair value on the date at which the derivative contract is
entered into and subsequently remeasured at fair value using appropriate valuation techniques. All

All derivative financial instruments are carried as assets where fair value is positive and as liabilities where fair value is
negative, Any changes in the fair value of derivative Financial instruments are taken to unconsolidated statement of
profit and loss account.

Cash and cash equivalents

Cash and cash equivalents include cash and balances with treasury banks, national prize bend and balances with other
banks in current and deposit accounts, excluding term deposit with original term of greater than three months, if any,
and overdrawn nostro accounts.

Lending to / borrowing from Financial Institutions

The Bank enters into transactions of borrowings (repurchase) from and lending (reverse repurchase) to financial
nstitutions at contracted rates for a specified period of time. These are reported as under:

Repurchase / resale agreements

a)  Sule of securities under repurchase agreement (repe)
Securities sold subject to repurchase agreements (repo) remain on the unconsolidated statement of financizal
po:;ition‘ as investments and the counter party liability is included in borrowings rom financial institutions. The
difference between the sale and repurchase price is accrued over the period of the agreement using the effective
interest rate method and recorded as expense.

b)  Purchase of securities under resale agreement (reverse repo)
Securities purchased under agreements for resale (reverse repo) are recorded as lendings to financial institutions.
These transactions are accounted for on the settlement date. The difference between the purchase and resale price
is recognized as mark-up refurn income over the period of the agreement using the effective interest rate method.

Bai Maujjal

In Bai Maujjal, the Bank sells Shariah compliant instruments on credit to other financial institutions. The credit price is
agreed at the time of sale and such proceeds are received at the end of the credit period. The difference between the sale
and the credit price is recognised over the credit perioed and recorded as income.

Subsidiaries‘

Investments in subsidiaries are valued at cost less impairment, if any. A reversal of an impairment [oss on subsidiaries is
recognized in the profit and loss account as it arises provided the increased carrying value does not exceed cost.

Investments

Investments include Federal Gevernment securities, shares, mutual fund / REIT fund, and non-Government debt
securities. Classification and measurement of Federal Government securities, shares, mutual fund / REIT fund and non-
Governemnt debt securities has been detailed in note 5.1.5.

16
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5.7

371

5.8

5.8.1

Advanccs

Advances and nel investments in finance lease are stated net of ECL, As per BPRD Circular No, 03 of 2022 dated July
05, 2022 and BPRD Circular Letter No. 16 of 2024 dated July 29, 2024, ECL of stage 1 and Stage 2 is calculated as per
[FRS 9, While ECL Of Stage 3 has been calculated based eon higher Of either the provision as per Prudential
Regulations or [FRS 9 at borrower / facility level for corporate /commercial / SME lean portfolios and at segment /
product basis for retail portfolio. Advances are written off when there is no realistic prospect of recovery after explicit
approval from the Board of Directors.

Leases where risks and rewards incidental to ownership are substantially transferred to lessee are classified as finance
lease. A receivable is recognized at an amount equal to the present value of the lease payments including any guaranteed
residual value.Uneamed finance income is recognised over the term of the [ease, so as to produce a constant periodic
return on the outstanding net investment in lease. The Bank determines credit loss allowance against investment in
finance lease on a prudent basis in accordance with the requirements of the Prudential Regulations and instructions
issued by the SBP and the management estimates / assumption, The assets are written off when there are no realistic
prospects of recovery or to clean up the balance sheet as allowed by the SBP.

Islamie financings and related assets

ljarah Financing

Applying IFAS-2, assets underlying ljarah have been carried at cost less accumulated depreciation and impairment, if
any, and are shown under Islamic financing and related assets. Rentals acerued from Ijarah financing net of depreciation
charge are taken to the unconsclidated statement of profit and loss account. Depreciation on [jarah assets is charged by
applying the straight line methed over the Ljaral period which is calculated from the date of delivery of respective assets
to mustajir upto the date of maturity / termination of Ljarah agreement.

Diminishing Musharakal

In Musharakah: based financing, the Bank enters into Musharakah for financing an agreed share of fixed assets with its
customer and enters info periodic profit payment agreement for the utilization of the Bank's Musharakah share by the
customer. Specific and general provisions are made in accordance with the requirement of prudential regulations and
other directives issued by the SBP and charged to unconsclidated statement of profit and loss account.

Murabalia

Funds dishursed under murabaha arrangements for purchase of goods are recorded as advance for murabaha. On
culmination of murabaha i.e. sale of goods to customers, murabaha receivables are recorded at the sale price net of
deferred income. Goods purchased but remained unsold at the reporting date are recorded as inventories.

Tnventories

The Bank values its inventories at the lower of cost or net realizable value. Cost of inventories represents the actual
purchase made by the Bank / customers as an agent on behalf of the Bank for subsequent sale. The net realizable value
is the estimated selling price in the ordinary course of business less the estimated cost necessary to make the sale,

Operating fixed assets and depreciation
Properéy und equipment - owned

Property and equipment are stated at cost less accumulated depreciation and accumulated impairment losses, if any.
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5.8.3

Cost includes expenditure that is directly attributable to the acquisition of the asset. Subsequent costs are included in an
asset's carrying amount or recognized as a separate asset as appropriate, only when it is probable that future benefits
associated with the item will flow to the Bank and the cost of the item can be measured reliably. All other repairs and
maintenance expenses are charged to the unconsclidated profit and loss account as and when incurred.

Depreciation is charged to the unconsolidated statement of profit and loss account applying the straight line method at
the rates specified in note 11 to these unconsolidated financial statements after taking into account residual value, if
significant, The residual values, useful lives and depreciation method are reviewed and adjusted, if appropriate, at each
date of unconsolidated statement of financial position. Depreciation is charged from the date asset is available for use
while no depreciation is charged from the date asset is disposed.

Gains or losses on disposal, if any, are recognized in the unconsolidated profit and loss account in the year in which it
arises.

Cupital worlt-in-progress

Capital work-in-progress is stated at cost less accumulated impairment losses, if any. All expenditure connected with
specific assets incurred during installation and related advances there against, if any, are carried under this head. These
are transferred to specific assets as and when the assets become available for use.

Leases

The Bank enters into lease arrangements principally in respect of office space for its operations. The Bank assesses at
contract inception whether a contract is, or contains, a lease. That is, if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for consideration.

Bauik as a Lessee

A lessee recognizes a right -of-use asset representing its right of using the underlying asset and a corresponding lease
liability representing its obligations to make lease payments,

The Bank applies a single recognition and measurement approach for all leases, except for short-term leases and leases
of low-value assets. The Bank recognises lease liabilities to make lease payments and right-of-use assets representing
the right to use the underlying assets.

Right-of-use (RoU) Assets

The right-of-use assets recognised subsequent to the adoption of 'IFRS-16 Leases' are measured based on the initial
amount of the lease liability adjusted for any lease payments made at or before the commencement date

plus any initial direct costs incurred. The right-of-use assets ave depreciated on a straight line basis over the lease term as
this method most closely reflects the expected pattern of consumption of future economic benefits. The right-of-use
assets are reduced by impainnent losses, if any, and adjusted for certain remeasurements of lease liability.

Lease Liability
At the commencement date of the lease, the Bank recognises lease liabilities measured at the present value of lease

payments to be made over the lease term. The Bank determines the lease term as the non-cancellable term of the lease,
together with any periods covered by an option to extend the lease if it is reasonably certain to be exercised, or any
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5.10

5.11

periods covered by an option to terminate the lease, il it is reasonably certain not to be exercised. After the
commencement date, the Bank rcassesses the lease term if there is a significant event or change in circumstances that is
within its control that affects ils ability to exercise or not to exercise the option to renew or to terminate, The lease
payments are discounted using the interest rate implicit in the lease, unless it is not readily determinable, in which case
the lessce may use the incremental rate of borrowing. Afier the commencement date, the carrying amount of lease
liability is increased to reflect the accretion of interest and reduced for the lease payments made.

Incremental horrowing rate

Borrowing rate that Bank would have to pay to borrow over a similar term, and with a similar security, the funds
necessary to obtain an asset of a similar value to the right-of-use asset in a similar economic enviorment, The Bank
estimated the Incremental borrowing rate using observable input such as market interest rates,

Intangible assets

Intangible assets are stated at cost less accumulated amortisation and accumulated impairment losses, if any.
Amortisation is charged to the unconsolidated statement of profit and loss account applying the straight line method at
the rates specified in note 11, to these unconsolidated financial statements from the date an intangible asset is available
for use. The useful life and amortisation method are reviewed and adjusted, if appropriate, at each date of
unconsolidated statement of financial position.

Non-banking assets acquired in satisfaction of claims

Nen-banking assets acquired in satisfaction of claims are initially recorded at cost and are carried at revalued amounts
less accumulated depreciation and impairment, if any. These assets are revalued with sufficient regularity by
protessionally qualified valuers to ensure that their net carrying value does not differ materially from their fair value. An
increase in the market value over the acquisition cost is recorded as a surplus on revaluation. A decline in the market
value is adjusted against the surplus of that asset or, if no surplus exists, is charged to the unconsolidated statement of
profit and loss account as an impairment. A subsequent increase in the market value of an impaired asset is reversed
through the profit and loss account up te the extent of the impairment and thereafter credited to the surplus on
revalualion of that asset. All direct costs of acquiring title to the asset are charged immediately to the unconseclidated
statement of profit and loss account.

Depreciation en assets acquired in satisfaction of claims is charged to the unconsolidated statement of profit and loss
account on the same basis as depreciation charged on the Bank's owned fixed assets,

If the recognition of such assets resulfs in a reduction in non-performing loans, such reductions and the corresponding
reductions in provisions held against non-performing loans are disclosed separately.

These assets are generally inteivded for sale. Gains and losses realized on the sale of such assets are disclosed separately
from gains and losses realized on the sale of fixed assets. Surplns on revaluation {net of deferred tax) realized on

disposal of these assets is transferred directly to unappropriated profit.

Howaever, if such an asset, after initial recording, is used by the Bank for its own operations, the asset, along with any
related surplus, is transferred to fixed assets,

Impairment

At each reporting date, the Bank reviews the carrying amounts of its non-financial assets to determine whether there is
any indication of impairment. If any such indicafion exists, then the asset’s recoverable amount is estimated.
£
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5.13

For impairment testing, assets are grouped together into the smaliest group of assets that generates cash inflows frem
continuing use that is largely independent of the cash inflows of other assets. The recoverable amount of an asset is the
greater of its value in use and.its fair value less costs to sell, Value in use is based on the estimated future cash flows,
discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value
of money and the risks specific to the asset.

An impairment loss is recognised if the carrying amount of an asset exceeds its recoverable amount.

An impairment loss is reversed only to the exient that the asset’s carrying amount does not exceed the carrying amount
that would have been determined, net of depreciation or amortisation, if no impairment loss had been recognised.

Taxation

Taxation (Income tax) expense relates to current and prior years and deferred tax, Income tax expense is recognized in
the unconsolidated statement of profit and loss account except to the extent that it relates to items recognized directly in
equity or in other comprehensive income.

a} Curreitt

Provision for current tax is the tax payable on the expected taxable income for the year using tax rates enacted or
substantively cnacted at the reporting date and, any adjustment fo tax payable relating to prior years, after taking
into consideration available tax credits, rebates, tax losses etc.

b)  Prior Year

This charge includes tax charge for prior years arising from assessments, changes in estimates and tax changes
applied retrospectively.

c) Deferred

Deferred tax is recognized using the balance sheet liability method, providing for temporary differences between
the carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation
pUIposes.

Deferred tax is measured at the tax rates that are expected to be applicable to the temporary differences when they
reverse, based on the laws that have been enacted or substantively enacted by the reporting date.

Deferred tax liabilities are recognised for all taxable temporary differences and deferred tax assets are recognised for all
deductible temporary differences and carried forward unused tax iosses, and unused tax credits to the extent that it is
probable that future taxable profit will be available against which the deductible temporary differences and carried
forward unused tax losses, and unused tax credits can be utilized. Deferred tax assets are reviewed at each reporting date
and are reduced to the extent that it is no longer probable that the related tax benefits will be realized.

Staff retirement and other benefits

a}  Defined contribution plan
The Bank operates a recognised funded contributory provident fund for all its permanent employees to which equal
contributions at the rate of 10 percent of basic salary are made by both the Bank and the employees. The
contributions are recognized as employee benefit expense when they are due. K
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5.16.2
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5.16.4

5.16.5
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b)  Defined benefit plan
The Bank operates recognised funded gratuity scheme for all its permanent employees who complete the
prescribed eligibility period of service. Provision is made annually to meet the cost of such gratuity benefits on the
basis of actuarial recommendations using the Projected Unit Credit Method.

¢y Compensated absences
The Bank makes provision in the financial statements for its liabilities towards compensated absences. Liability
under the scheme is determined on the basis of actuarial advice using the Projected Unit Credit Method.

Acceptances

Acceptances comprise of undertakings made by the Bank to pay bills of exchange drawn on customers. The Bank
expects most acceptances to be simultaneously settled with reimbursement from the customers. Acceptances are
accounted for as on-balance shieet fransactions and are reported in “other assets™ and “other liabilities” simultaneously.

Provisions against liabilities
Provisions are recognized when the Bank has a legal or constructive obligation as a result of past events and it is
probable that an outflow of resources will be required to settle the obligation and a reliable estimate of the amount can

be made. Provisions are reviewed at each date of unconsolidated statement of financial position and are adjusted to
refiect the current best estimate.

Revenue recognition

Revenue is recognized to the extent that the economic benefit associated with the transaction will flow to the Bank and
the revenue can be reliably measured.

Income on perforining advances and debt securities is recognised on a time proportion basis / effective interest rate
method as per the terms of the contract as permitted by the SBP. Where debt securities are purchased at a premium or
discount, such premium / discount is amortised through the unconsolidated statement of profit and loss account over the
remaining maturity of the debt security using the effective yield method,

Dividend income from investments is recognized when the Banl's right to receive the dividend is established.

Bank cams fee and commissicn income from different services provided to customers. The recognition of fee and
commission income depends on the purpose for which the fees are received. Fee and commission income is recognised
when an entity satisfles the performance obligation. Transaction-based fees are charged to the customer’s account when
the transaction takes place.

Financial advisory fees is recognized when the right to receive the fees is established.

Gain or loss en sale of investments is included in unconsolidated statement of profit and loss account in the year in
which it arises,

Revenue recognition under TFAS 2

Rentals from Ijarah is recognized as income over the term of the contract net of depreciation expense.
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5.20

5.21

5.22

Revenue recognition under product manual as approved by Shariah Board of the Bank

a) Profit on Diminishing Musharakah is recognized in unconsolidated profit and loss account on accrnal basis.
b) Income from murabaha is accounted for on a time proportionate basis over the period of murabaha transaction.

Borrowings / deposits and their cost

Borrowings / deposits are recorded at the proceeds received. Borrowing / deposit costs are recognized as an expense in
the period in which these are incurred using the effective mark-up / interest rate method.

Proposed dividend and transfers between reserves

Dividends and appropriations to reserves, except appropriaticns which are by law required to be made subsequent to the
date of statement of financial position are considered as non-adjusting events and are recorded in the financial
statements in accordance with the requirements of International Accounting Standard (IAS} 10, 'Events after the Balance
Sheet Date' in the period in which they are approved / transfers are made.

Earnings per share
The Bank presents basic earnings per share (EPS) which is calculated by dividing the profit or loss attributable to
ordinary sharcholders of the Bank by the weighted average number of ordinary shares outstanding during the year /

period. Diluted EPS is determined by adjusting the unconsolidated profit or loss attributable to ordinary shareholders
and the weighted average number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares,

Foreign currency translation
Transactions in foreign cwirencies are translated into Pak Rupees at the exchange rates prevailing at the transaction date.
Monetary assets and labilities denominated in foreign currencies are translated to Pak Rupees at the rates of exchange

prevailing at the reporting date. Translation gains and losses are included in the unconsolidated statement of profit and
loss account,

Offsetting

Financial assets and financial liabilities are offset and the net amount is reported in the unconsolidated financial
statements only when the Bank has a legally enforceable right to set off and the Bank intends to either settle on a net
basis, or to realize the assets and to settle the liabilities simultaneously.

Scgment reporting

A segment is a distinguishable compoenent of the Bank that is engaged either in providing particular products or services

(business segment), or in providing products or services within a particular economic envirenment {gecgraphical
segment), and is subject to risks and rewards that are different from those of other segments.

Business scgments
a) Corporate Finance

This includes investiment banking activities such as mergers and acquisitions, underwriting, privatization,
securitization, Initial Public Offerings (1POs) and secondary private placements.
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b)  Trading and sales (Treasury}

This includes fixed income, equity, foreign exchanges, commadities, credit, funding, own pesition securities,
lendings and repos, brokerage debt and prime brokerage.

¢) Retuil Banking
This includes mortgage finance and personal loans to individual customers.
d)  Commercial banking and others

This includes loans, deposits and other transactions with corporates, small and medium sized customers including
agriculture business.

Geographical segments
The operations of the Bank are cwrently based only in Pakistan. Therefore, geographical segment is not relevant,

Contingent assets and liabilities

Contingent liabilities are not recognised in the statement of financial position as these are possible obligations where it
has yet to be confirmed whether a liability, which will ultimately result in an cutflow of economic benefits, will arise. If
the probability of an outflow of economic resonrces under contingent lizbility is considered remote, it is not disclosed.
However, contingent assets are not recognised and are also not disclosed unless an inflow of economic benefits is
probable.

Commitments

Commitments for. outstanding forward foreign exchange contracts are disclosed in these unconsolidated financial
statements at committed ameunts. Contingent liabilities / commitments for letters of credit and letters of guarantee
denominated in foreign currencies are expressed in Pak Rupee terms at the rates of exchange prevailing at the date of
the unconsclidated statement of financial position.

Provision against off balance sheet obligations

Provision for guarantees, claims and other off balance sheet oblizations is made when the Bank has a legal or
constructive obligation as a result of past events and it is probable that an outflow of resources will be required to settle
the obligatioh and a reliable estimate of the amount can be made. Charge to unconsolidated statement of profit and loss
account is stated net of expected recoveries.
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6.1

6.2

6.3

6.4

6.5

2025 2024
CASH AND BALANCES WITH TREASURY BANKS Note -=emeem- (Rupees in '00@') -
In hand
Local currency 6,111,978 5,592,829
Foreign currency 144,466 212,371
0,256,444 5,805,200
With State Bank of Paldstan (SBP) in
Local currency current accounts 6.1 20,083,563 16,018,943
Foreign currency current accounts 6.2 57,767 182,990
Foreign currency deposit accounts
- Non Remunerative 6.3 171,578 143,595
- Remunerative 6.4 344,070 287,710
. 20,656,978 16,633,243
With National Bank of Pakistan in
L.ocal currency current accounts 851,477 165,889
Local currency deposit accounis 6.5 3,136 6
854,613 165,895
Prize bonds 5,996 7,756
Less: Credit Loss allowance held against balances with treasury banks 14 -
34 27,774,017 22,612,094

This represents cash reserve required to be maintained with SBP as per the requirement of Scetion 22 of the Banking
Companies Ordinance, 1962.

This represents US Dollar Settlement Accounnt maintained with SBP.

This represents foreign currency (FCY) cash reserve maintained with SBP to comply with statutory reserve requirement
applicable on Bank's FCY deposits.

This represents foreign currency special cash reserve maintained with SBP. The Bank is entitled to earn profit which is
declared by SBP on a monthly basis. During the peried, the SBF has declared 2.86% to 3.35% profits (2024 : 3.53% to
4.35%) per annum.

This includes savings account with National Bank of Pakistan canying mark-up at 9% to 11.5% (2024: 11.50% to
20.50%) per annum.

2025 2024

BALANCES WITH OTHER BANKS Note  -—---am- (Rupees in "000") —--—--

In Pakistan

[n current accounts 30 30

In savings account 7.1 1,661 2,040

In term deposits receipt 72 100,000 -

101,691 2,070

Outside Pakistan

In current accounts 7.3 3,623,467 3,786,140

Less: Credit Loss allowance held against balances with other banks 1.4 4,117 1,223
3,721,041 3,786,987
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7.1 This includes savings account with a commercial bank carrving profit at the rate of 9% to 11.5% (2024; 11.50% to
20.50%) per annum.

7.2 This includes TDR with a Microtinance bank carrying profit at the rate of 14.25% (2024: Nil) per annun.

7.3 This includes Rs, 2,382.043 million {2024: Rs. 3,406.801 million} held in Automated Investment Plans. This balance is
current in nature and in case this goes above a specified amount, the bank is entitled to earn interest from the
correspondent banks at the agreed rates.

2025 2024
Note - (Rupeces in "0007) -------

7.4 Opening balance 1,223 -
Impact of adoption of IFRS-09 - 10,190
Charge / reversals;

Charge for the year 2,894 -
Reversals for the year - {8,967
2,894 {8,967)

Closing Balance 4,117 1,223

8. LENDINGS. TO FINANCIAL INSTITUTIONS
Call money lendings - 7,500,000
Repurchase agreement lendings (Reverse Repo) 20,864,467 14,315,010
Musharaka arrangements 550,000 2,700,000

21,414,467 24,515,010
Less: Credit loss allowance held against lending to financial institutions (1,148) (566)
Lending to financial institutions - net of credit loss allowance 21,413,319 24,514,444

8.1 Particulars of lendings
In local currency 21,413,319 24,514,444
In forgign currencies - -

21,413,319 24,514,444

8.2 Securities held as collateral against Lending to financial institutions

2025 2024
Further .
Held by siven as Total Held by Bank Further given Total
Bank as collateral
collateral
-—-(Rupees in '000" ---
Market Treasury Bills - - - 6,853,980 - 6,853,980
Pakistan Investment Bonds 20,875,710 - 20,875,710 7,467,450 - 7,467,450
Total 20,875,710 - 20,875,710 14,321,430 - 14,321,430
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8.3 Lendings to Finaneial Institutions - Category of classification
2025 2024
Credit loss Credit loss
Lending allowance Lending allowance
held held
Rupees in '000
Domestic
Performing Stage 1 21,414,467 1,148 24,515,010 566
Under perforining Stage 2 - - - -
Non-performing Stage 3
Substandard - - - -
Doubiful - - - -
Loss - - - -
Total 21,414,467 1,148 24,515,010 566
8.4 Lendings to Financial Institutions - Particulars of credit loss allowance
2025
| Stage 1 | Stage 2 Stage 3 Total
Rupees in '000
Opening balapce 366 - - 566
Transfer to stage 1 - - - -
Transfer to stage 2 - - - -
Transfer to stage 3 - - - -
Net remeasurement of credit loss allowance 566 - - 560
New financial assets originated or purchased 1,148 - - 1,148
Financial assets that have been derecognised {566) - - (566)
Write offs - - - -
Unwind of discount ' - - - -
Changes in risk parameters (PDs/LGDs/EADs) - - - -
Closing Balance 1,148 - - 1,148
2024
| Stage 1 | Stage 2 Stage 3 Total
Rupees in '000
Opening balance - - - .
New financial assets originated or purchased 566 - - 566
Closing Balance 566 - - 566
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9.

9.1

INVESTMENTS

Investments by type

Debt Instruments:
Classified / Mcasured at amortised cost
Federal Government Securities

Market Treasury Bills

Pakistan Investment Bonds
Non-govermment debt securities

Term finance certificates - Listed

Term finance certificates - Unlisted

Preference Shares - Unlisted

Classified / Measured at FVOCI
Federal Government Securities

Market Treasury Bills

Pakistan Investment Bonds

Paldistan Investment Bonds - Floater

Government of Pakistan - [jarah Sukuk
Non-government debt securities

Sukuk Bond

Equity instruments:
Classified / Measured at FVPL
Shares
Listed
Mutual funds

Classified / Measured at FVOCI
Shares

Listed
Non-government debt securities
Mutual funds

Investment in Subsidiary
Fully paid ordinary shares

Total Investments

Note

9.9

2025
Cost / Credit loss Surplus / Carrying
Amortised cost allowance {Deficit} Value
------------------- Rupees in '000" ——-mmrmmmeeeee

3,472,967 - - 3,472,967
14,684,883 - - 14,684,883
224,235 (46,288) - 177,947
119,641 (%) - 119,632
77,708 (77,708) - -
18,579,434 (124,005) - 18,455,429
4,537,065 - 1,660 4,538,725
132,542,716 - 1,283,510 134,526,226
3,508,052 - 13,098 3,521,150
350,000 (4,564) - 345,436
140,937,833 (4,564) 1,998,268 142,931,537
1,173,078 - 76,287 1,249,365
123,660 - 222,390 346,050
1,296,738 - 298,077 1,595,415
936,179 - 1,892,630 2,848,809
59,203 - 2,546 61,749
1,015,382 - 1,895,176 2,910,558
750,000 - - 750,000
162,579,387 {128,569) 4,192,121 166,642,939
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INVESTMENTS

Investments by type

Debt Instruments:
Classified / Measured at amortised cost
Federal Government Securities

Market Treasury Bills

Pakistan Investment Bonds
Non-government debt securities

Term finance certificates - Listed

Term finance certificates - Uﬁlisted

Preference Shares - Unlisted

Classified / Measured at FVOCI
Federal Government Securities
Market Treasury Bills
Pakistan Investment Bonds
Pakistan Investment Bonds - Floater

Government of Pakistan - [farah Sukuk

Equity instruments:

Classified / Measured at FVPL

Shares .
Listed

Mutual funds

Classified / Measured at FYOCI
Shares

Listed
Non-government debt securities
Mutual funds

Investment in Subsidiary
Fully paid ordinary shares
Total Investments

Note

9.9

93

2024
Cost / Provision for Surplus / Canrying
Amortised cost diminution (Deficit) Value
{Rupees in '000")

1,346,203 - - 1,346,203
24,364,453 - - 24,364,453
224,235 (10,327} - 213,908
344,509 (10,254) - 334,255
77,708 (77,708) - -
26,357,108 {98,289) - 26,258,819
6,797,209 - 115,314 6,912,523
10,910,790 - (21,734) 10,889,056
149,889,498 - 346,582 150,236,080
3,999,950 - 82,300 4,082,290
171,597,487 - 522,462 172,115,949
38,420 - (2,872) 33,548
123,660 - 73,260 196,920
162,080 - 70,388 232,468
604,020 - 1,158,659 1,762,679
59,203 - {18,333 40,670
663,223 - 1,140,126 1,803,349
750,000 - - 750,000
199,529,898 (98,289) 1,732,976 201,164,585

z 28




67

0TL0ET LPL'SCT 989°08¢<" GOLOLTE £66°0ES %001 UEISIE] CI0T-E0-LT PEHUWIT jUeg 2duenIJOINTY Ypuly
(.000, w1 s22dny)
o] UOLEXE] INuATY soulqer] slassy {34) Suiproy Anunoyy ,
o_.f_m:n_._EQEDU 128 303 el 9L L ummﬁ_u.u,_un_ co_HmHOEOuE awep zo_ur.ﬂon.—ouﬁﬂ __AH_H_.—M,*O QUEN
FZ0T
T6I'rTE LIP'GTE TLL LOL'T FRETIST'E 850'TER'Y %1 UBIS e STOT-20-LT PRULIMT JUBE S3UEILIOIIA UpUly
{,009, w1 saadny)
,quu:_ UONIEXE} INUIANY SNJIGRIT] S1A5RY {4 ) Suapjoy A1juno)y Nep Loy 3o swry
aarsuagaadwoy aBye moag jewny, [ejog, [EILA R agEIUIDIF ] uongaodisoug uonesodioouy
cz0zZ AIUIPISQNS UL JU21U)SIAUN JO SHR)I(] £6
SREPOTTOL 0L6°TELT (687°86) 868°675°661 GEG'THY 99T 1Z1°T61'r (695°8Z1) LBEBLETIT SyudurisIAuY [ejo],
000°0EL - - 00005 000'05L - - 000052 Py Yue g 23URNOIIA puly
mﬂ._m_ﬁ_mnzw Ul JUIISIAUY
066°LET LTLPE - £98°Z81 66L'LOF 9E6'PTT - £98°781
076’961 09T'¢L - 099°cT1 050'9F% 06£°2TT - 099°€T1 SHUL - 115
0L90F (eceal) - £07°65 GhLT9 oFs‘z - £02°65 papua uad()
S1TUN 2 EPUN jEnInjgl
£o1'gps - {18¢°00) ##L89¢ SI0'CPY - {1980%) 9L8°69
- - - - 9EH'SHE - Fos'F) 000'05¢ PUOH Auing
SLTpee - peTol) 60¢PFE TE961I - {6) TF9°611 PISITUN - SAIBIIFIISI SIURULJ WA ],
806°E1T - {czson) CECPTT LPG'LLL - (887°0F) SETPTT PRISI| - $IIBDIJ1LIA2 SOUBUY UMD,
SANANIDE 2 uﬂuE:LoPOM-:DZ
LTE'86L'] LYLCET'T (804°2L) 81024 PLI'B60°F L16'896'1 (804°LL) £96'907°7
- - (80L°LL) QOL°LL - - (goL'Le) 80LLL saruedwos pastjur)
LTTB6L] L85 CETT - OFy'TF9 rLI'BGO'Y LI6'896'] - LST'6TI'T soumduod pasyy
m&.—ﬂ.——w
S09°DESLET (2L AS - EFI'S0S°LOI IS6'EFL 091 897°866'1 - £89°SpLGS T
067780 00ee8 - 066°666'C 0ST'EZSE 860°C1 - 760'805'€ AMNG Gerel] - ueised JO JUSUNIA0L
685687 CR1 8FRFLE - IrL PO 60T°TIZT'6F1 01S'E86°E - 665'LTT LY Spuog JUSUISIAU] UBISDIE
9TL'98T8 FIEEIT - TIFEPIS Z69° 1108 099°1 - TE0010'8 S|t Amseal] ey
SIHLINIAIG JUI LI UIDAGL) [RIVPa ]
{000, Wi seadnyy)
anjeg Sudies {nag) NUBALO]|E 1503 PISII0IY anpeA Suknien {nagoqy) aduBALO]|E 1503
jsnjdang S50[ NP f1507) J snjdang §SC] JPALD pAsHA0WY /150
¥Z0T £z0¢
SJuanGas Ag sHuFUSIAUY 6

§ZOC 15 ¥FFWADIT AFTANT VAL FHL ¥OA
SINAWHLVIS TVIONVNIA AALIVATTOSNOONA THE OL STLON
TALINTT INVE HANIS



SINDH BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

9.4

9.5

9.5.1

9.6

9.60.1

Iivestments given as coltateral Federal government securities

Pakistan Investment Bonds

Market Treasury Bills

Provision for diminution in value of investments

Opening balance

[mpact of adoption of TFRS-09
Charge / reversals ‘
Charge for the year

Reversals for the year

Transfer during the period
Reversal on disposals

Transfers - net

Closing Balance

Particulars of credit loss allowance

Investrients - exposure

Opening balance

New investments

Investments derecognised or repaid
Transfer to advances - TFC
Transfer 1o stage |

Transfer to stage 2

Transfer to stage 3

Amounts written off / charged Off
Impact of amortization
Other changes (to be specific)

Closing balance

2025

2024

weeeemmme (Rupees in "000%) mmoee

98,289 962,012
- (362,897)
30,281 13,518
, (514,344)
30,281 (500,826)
128,569 98,289
2025
Stage] |  Stage2 |  Stage3 | Total |
Rupees in ‘000
197,427,832 449,055 77,708 197,954,595
72,402,358 - - 72,402,358
(114,270,000) (224,820) -l (114,494,820)
(114,270,000) (224,820) - (114,494,820)
3,655,134 . - 3,655,134
159,215,324 224,235 77,708 159,517,267

"
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2.60.2

Opening balance
Impact of adoption of IFRS 9

New investments

Investments derecognised or repaid
Transfer to advances - TFC
Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Amounts written off / charged Off
Impact of amortization

Other changes (to be specific)”
Closing balance

Investments - Credit loss allowance

Opening balance
Impact of adoption of IFRS 9

New investments

Investments derecognised or repaid
Transfer to advances - TFC
Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Amounts written off / charged off

Changes in risk parameters (PDs/LGDs/EADs)

Changes (to be specific)
Closing balance - Current year

2024
Stage | | Stage 2 | Stage 3 Total
Rupees in '000
166,751,684 449,055 592,052 167,792,791
134,537,982 - - 134,537,982
(109,010,000) - - {109,010,000)
- - (514,344) (514,344)
(109,010,000} - (514,344) (109,524,344)
5,148,166 - - 5,148,166
167,427,832 446,055 77,708 197,954,595
2025
Stage 1 Stage 2 Stage 3 Total
Rupees in '000
2 20,579 77,708 98,289
4,571 - - 4,571
- 25,709 - 25,709
4,573 46,288 77,708 128,569
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9.6.3

Investments - Credit loss allowance

Opening balance

Impact of adoption of [FRS 9

New investments

Investments derecognised or repaid
Transfer to advances - TFC
Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Amounts written off / charged off
Changes in risk parameters (PDs/LGDs/EADs)
Changes (to be specific)

Closing balance - Current year

Particulars of credit Joss allowance against debt seeurities

Doinestic

Performing Stage |
Underperforming Stage 2
Non-Performing Stage 3
Substandard
Doubtful

Loss

Total

2024
Stage 1 Stage 2 Stage 3 Total _|
Rupees in "000
14 7,152 591,949 399,115
- - (514,344) (514,344
- - {514,344} (5314,344)
{12} 13,427 103 13,518
2 20,579 77,708 08,289
2025 2024
Qutstanding Credit loss QOutstanding -
allowance Provision
amount amount
held
Rupees in '000
159,215,324 4,573 197,427,832 2
224,235 46,288 449,055 20,579
77,708 77,708 77,708 71,708
77,708 77,708 77,708 77,708
159,517,267 128,569 197,954,595 08,289
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9.7

9.8

Quality of Securities

2025

2024

Particulars regarding quality of seenrities - Held to collect and Sell model (FVOCI)

Federal Government Securitics - Government guaranteed
Pakistan Investment Bonds

Market Treasury Bills

Government of Pakistan - ljarah Sukuk

Shares (Equities)

Listed Companies

Refinery

Cement

0il & Gas Marketing Companies
Conunercial Banles

Unlisted Companies
Insurance

Other investments (Mutual Funds and Units)
Listed

AA+

A+/A-

Other investmeants (Sulkuk Certificates)
Un-listed
AA-

Particulars relating to securities held under 'hotd to collect' -
amortized cost

Federal Government Sccurities - Government guaranteed
Pakistan Investment Bonds
Market Treasury Bills

Preference Shares - Unlisted Company
Al-Arabia Sugar Mills Ltd

Non Government Debt Securities
Listed
Unrated

{Rupees in '000") ----wevemr

132,542,716 160,800,288
4,537,065 6,797,209
3,508,052 3,999,990

140,587,833 171,597,487

7,682 7,682
274,838 63,745
107,875 164,142
565,784 368,451
956,179 604,020

16,239 16,239

42,964 42,964

59,203 59,203
350,000 || -]
350,000 -

141,953,215 172,260,710
2025 2024

Cost

-------- {Rupees in "000") we-mm—o-

14,684,883 24,364,453
3,472,967 1,346,203
18,157,850 25,710,656
77,708 77,708
224,235 294,235
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2025 2024
Cost
-------- {Rupeces in '000') ---———-

Un-listed
AA 119,641 119,689
Unrated - 224,820
Unrated - -
119,641 344,509
18,579.434 26,357,108

9.8.1  The market value of securities classified as amortized cost as at December 31, 2025 amounted to Rs, 18,420.35 million
{December 31, 2024 amounted to Rs. 25,362.88).

9.9 Investments include Rs 500 million (2024 Rs 500 million) pledged with National Clearing Company of Pakistan against

trading margin.
{
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SINDH BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FFOR THE YEAR ENDED DECEMBER 31, 2025

10.4

10.5.1

10.5.2

10.5.3

2025

2024

hlurabaha financing - 86,388
Less: deferred murabaha income . - (3,550)
Prodil receivable shown in other assets - (3,038)
- 30,000
Particulars of credit loss allowance
2025
Advances - Exposure Stage 1 Stage 2 Stage 3 Total
------------- Rupees in 000" —--mmmnvmmm-
Gross carrying amount - Current year 221,620,663 46,258,023 30,078,812 98,957,498
New Advances 85,612,546 1,161,229 - 86,773,775
Advanees derecognised or repaid (7,508,035} (5,384,390 (2,337,109)|| {15,229,534)
Transfer to stage 1 2,207,923 (2,207,923) - -
Transter to stage 2 97.61%) 3,305,442 || (3,207,823) -
Transfer to stage 3 {5,090 (3,058,993} 3,004,983 -
80,208,825 (6,184,635 (2,479,949) 71,544,241
Transier from investments -TFC - - - -
Amounts charged off - - - -
Closing balance 102,829,488 40,073,388 27,598,863 170,501,739
Particulars of credit loss allowance ©
Opening balance | 319,579 958,311 25,133,218 20,411,809
New Advances 293,336 - - 293,336
Changes in risk parameters (PDs/LGDs/EADs) 110,230 55,275 835,099 1,820,603
Advunces derecogaised or repaid {263,733) (54,218)|| (4,427,517 (4,745,468)
Transfer to stage [ - - - .
Transfer to stage 2 (1,206) 159,588 {158,382) -
Transfer to stage 3 - 158 (876,591) 876,749 -
Reversals - - - -
138,469 (715,946) (2,854,051) (3,431,529}
Amounts charged'oft - Agricuiture loans - - - -
138,469 (715,946) (2,854,051 (3,431,529
Transfer from investments -TFC - - - -
Closing balance 458,048 242,365 22,279,867 22,980,280
Advances - Credit [oss allowance defails Internal / Extrernal rating / stage clasification
Qutstanding gross exposure
Pertforming - Stage 1 142,829,488 - - 102,829,488
Under Performing - Stage 2 - 40,073,348 - 40,073,388
Non-perfroming - Stage 3
OAEM - - - -
Substandard - - 1,654 1,654
Doubtful - - 295,383 295,383
Loss - - || 27,301,826 27,301,826
- - 27,598,863 27,598,863
Total 102,829,488 40,073,388 27,598,863 170,501,739
Corresponding ECL
Stage | and stage 2
{10 be specified as shown above) 458,048 242,365 - 700,413
Stapge 3 - - 22,279,867 22,279,867
458,048 242,365 22,279,867 22,580,280
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SINDH BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCEAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

2024
Advances - Exposare Stage 1 Stage 2 Stape 3 Total
————————————— Rupees in '000" --~mnmmesem

Gross carrying amount - Current year 28,773,367 15,531,994 33,206,050 77511411
New Advances 7,469,067 33,601,163 - 41,160,232
Advances derecognised or repaid (17,229,959 (1,818.458)|| (1,180,072)(| (20,228,489
Transfer 10 stage 1 ' 3,941,417 (3,941,417) - -
Transfer to stage 2 (300,763)|| 2,911,734 || (2,610,991} -
Transler to stage 3 (32,466) {117,015) 149,481 -
(6.152,704) 30,726,029  (3,641,582) 20,931,745
Transler from investments -TFC - - 514,344 514,344
Amounts charged olf - - - -
Clesing balanee 22,620,663 46258023  30,078.812  98.957.49%
Particulars of credit loss allowance
Opening balance 10,186 - 26,878,180 26,888,366
Impact of adoption o [FRS 9 131,462 296,485 277,951 705,898
141,648 206,483 27.156,131 27,594,264
New Advances 52,195 - - 52,1935
Changes in risk paramecters (PDs/LGDs/EADs) 134 510 024,001 2. 469,628 3,528,139
Advances dereeognised or repaid (39,632) (211331 (5,026,151 (5,277,134
Transfer tu stage 1 46,024 (46,024 - -
Transfer to stige 2 {13,583) 57,785 {44,200) -
Transfer to stage 3 . (1,561) (62,600 64,166 -
Reversals - - ; -
177,931 661,826 (2,336,537 (1,696,800)
Amounts charged off - Agriculture loans - - - -
177,931 661,826 (2,536,557 (1,696,800)
Transfer from investments -TFC - - 314,344 314,344
Closing balance 319,579 058311 25133918 26,411,808
Advunces - Credit loss allowance details Internal / Extrernal rating / stage clasification
Outstanding gross exposure
Performing - Stage 1 22,620,663 - - 22,620,663
Under Performing - Stage 2 - 46,258,023 - 46,258,023
Non-perfroming - Stage 3
OAEM - - 1,821 1,821
Substandard - - 6,088 6,088
Doubtful - - 28,333 28,353
Loss - - || 30,042 550 30,042,550
- - 30078812 30,078,812
Total : 22620663  46,258.023 30,078,812 98957498
Caorresponding ECL
Stage | and stage 2
{10 be specificd as shown above) 319,579 958,311 - 1,277,800
Stage 3 - - 25,133918 25,133 918
319,579 958,311 25133918 26,411,808

10.6  Advances inelude Rs.27,398.86 million (2024: Rs. 30,078.81) million which have been placed under non-performing status are as detailed below:

¢
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SINDH BANK LIMITED
NOTES TO THE UNCONSQLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
Non Credil loss Mon Credit loss
Performing Perlorming
. allowance allowance
Category of Classification of stage 3 Loans Loans
------- Rupees in '000" «--mrr
Domestic
Other Assets Especially Mentionced - - 1,821 1
Substandare 1,654 - 6,088 1,310
Doubtful 295,383 9,690 28,353 2,354
Loss 27,301,826 22,270,177 30,042,551 25,130,243
Total 27,598,863 22,279.867 30078813 25,133,918

10.6.1 This represents non-performing portfolio of agricultural and small and medium enterprise financing classificd as OAEM as per the requirements
of the Prudential Regulations for Agricultural, Infrastructure Project Financing and Small and Medium Enterprise Financing issued by the State
Bank of Pakistan.

10.6.2 The Bank has availed the bepefit of forced sale value on plant amd machinery under charge and morigaged residential and commercial properly
(land and building euly) held as cellateral against non-performing advances under the prudential regulation issued by the State Bank of Pakistan.
Iad the benefit not been taken by the Bank, specific provision against non-performing advances would have been higher by Rs.5,476.96 (2024
ls. 5,216.63) million. The resultant inerease in profit due to FSV benefit taken will not be available for distribution as cash and stock dividend to
shareholders.

10.7  Particulars of eredif loss allowance / provision against advances
2025
Stage 1 Stage 2 Stage 3 Total
---------------------- Rupees in '000" —-mmmmmome

Opening balance 319,579 958,311 25,133,918 26,411,809
Exchange adjustments - - - -
lmpact ol adoption of TFRS 9 - - - -

Charge for the period 138,409 (713,946)|| 1,783,447 1,203,969
Reversals - - || {4,572,031) {4,572,031)
138,469 (715,946) (2,788,584)  (3,366,062)

Amounts charged off - Agriculture loans - - {65,468) {65,468)
Net charge / (reversal) during the period 138,469 (715,946) (2,854,052)  (3,431,530)
Transferred to other assets under DPS agreement - - - -

Transfer from investments -TFC - - - -
Closing balance ’ 458,048 342,365 22,279,867 22,980,280

2024
---------------------- Rupees in '000" —mmmmemmm e emmmeeeas

Opening balance 10,186 - 26,878,180  26,888.366
Exchange adjustments - - - -
hnpact of adoption of [IFRS 9 131,462 206,485 277,951 705,898
Charge for the period 177,931 732,854 640,121 1,550,906
Reversals - (71,028)|| (3.145,403)|| (3,216,431)
177,931 661,826  (2,505282)  (1,663,525)
Amounts charged off - Agriculture loans - - (31,275) {31,275}
Net charge / (teversal) during the period 177,931 661,826 (2,336,357)  {1.696,800)
Transferred to other assets under DPS agreement “ - - -
Transter from investments -TFC - - 514,344 514,344
Closing balance 319,579 938,311 25153918 26,411,808
39
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SINDH BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FORTHE YEAR ENDED DECEMBER 31, 2025

2025 2024
11.  PROPERTY AND EQUIPMENT Note - (Rupecs in "000") -
Capital work-in-progress 111 423,652 24,518
Property and equipment 11.2 1,565,936 1,308,170
1,989,588 1,332,688
1.1 Capital work-in-progress
Civil works 800 3,862
Lyguipment - -
Advances to suppliers 422,852 20,656
I1.1L1 423,652 24,518
11.1.1 Movement in Capital worlk-in-progress
Opening balance 24,518 1.321
Transfer in 560,058 108,741
Transfer out (160,924) (85,544)
Writc off - -
Closing balance 423,652 24,518
1.2  Property and Equipment
2025
Leasel i
_ Lease hold Furniture Computc‘r and Vehicles Total
improvements  and fixture  office equipment
{Rupces in '“000')
At January 1, 2025
Cost / Revalued amount 1,454,369 584,249 2,229,744 405,208 4,673,570
Accumulated depreciation (719,667) (523,543} {1,843,919) (276,271} {3,363,400)
Net book value 734,702 38,706 385,825 128,937 1,308,170
Year ended December 31, 2025
Opening net book value 734,702 38,706 385,825 128,937 1,308,170
Additions 83,241 33,061 480,091 18,546 614,939
Disposals (4306) - - 352) (788)
Depreciation charge (73,340) (17,045) {207,198) {58,802) (356,383)
Clesing net book value . 744,167 74,722 638,718 88,329 1,565,936
At December 31, 2025
Cost / Revalued amount 1,336,816 617,180 2,704,857 399,276 5,258,129
Accumulated depreciation (792,649} (542,458) (2,046,139} {310,947) (3,692,193)
Net baok value 744,167 74,722 658,718 88,329 1,565,936
Rate of depreciation {pereentage) 3.00% 10.00% 33.33% & 20.0% 20.00%
40
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SINDH BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FORTHE YEAR ENDED DECEMBER 31, 2025

2024

Leaschold Furniture and Computer and . -
. - . Velicles I'oial
improvements fixlure office cquipment
{Rupees in 000"
At January 1, 2024
Cost / Revalued amount 1,420,489 377,307 2,021,062 493571 4,512,429
Accumulated depreciation {648.456) {509,617} (1,710,983 (317,093) (3,186,149)
Net book value 772,033 67,600 310,079 176,478 1,326,280
Year ended December 31, 2024
Opening net book valuc 772,033 67,690 310,079 176,478 1,326,280
Additions 33,956 9,161 214,932 24,617 282,666
Disposals (32) {0) {0 (5313 (3,347)
Depreciation charge (71,255) (18,145 {139,186} {66,843) (295,429}
Closing net baok value 734,702 58,706 385,825 128,937 1,308,170
Al December 31, 2024
Cost / Revalued amount 1,434,369 584,249 2,229,744 403,208 4,673,570
Accumulated depreciation (719,667} (525,543) {1.843.91% (276,271} (3,365,400}
Net book value 734,702 58,706 385,825 128,937 1,308,170
Rate of depreciation (pereentage) 5.00% 10.00% 33.33% & 20.0% 20.00%
11.3  The cost of fully depreciated fixed assets thal are still in the Bank's use is as follows:
2025 2024

Leasehold improvements
Furniture and fixtures
Electrical, office and computer equipment

Vehicles

Notc

-------- (Rupees in "0H)") e

404 403
462,228 423,711
1,658,537 1,628,222
115,384 117,076
2,236,553 2,169,412
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SINDIF BANK LIMITED
NOTES TO FITE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2625

11.4  Disposal

' 3 Sal marticulars of T1
Description Cost Net Bool ale o de Of Disposal Iarticulars of The
Value Procecds Purchaser

——————————————————————— (Rupees in "000)

Conmputers & Office Equipment

Ttenss with WDV of below Rs. 230,000/~ and cost of less than Rs. 1,000,000/ § 902 435 1,105 Negotiation Vurious

Maotor Vehicles

Toyota Yaris 2,435 0 a As Per HIL Policy Flasnain Ali Merchane
ol 2,653 4] iy As Per HR Policy ‘Tahir Hussain Shah
Toyota Cargdla X1 2505 0 a As Per HE Policy Dilawar Abmoed Dhakan
Suruki Coltus 1,745 4] ] As Per HE Policy Kaleem Ultah Khan
el 1,745 0 0 As Pur HR Policy Jamil Alumed Shaikh
Suzuki Wagon R 1.760 352 - Write Off Deceased Emplayee Qamber Al
oo 1,605 0 0 As Fer HR Policy Rafiuddin
o 1,340 £} 0 As Per iR Policy Imtiaz Ahmed
o 1,540 0 a As Per HER, Policy Zarqa Ahsan
Lde i,540 i} 0 As Per HR Policy Murad Mehdi
oo, 1,540 1] 4] As Per HIL Palicy Iaildar Ali Samoo
don 1,540 o 4] As Per HR Poliey Syed Tangeer Ahmed
cedlen 1,054 o} ¢] As Fer HIR Poliey Juved Al
cthen 1,054 1 ¢] As Per HI Policy Naveed Kasll
24,478 352 1]
TOTAL 30,380 788 1,105
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SINDH BANK LIMITED
NOTES TO THE UNCONSQLIDATED FINANCIAL STATEMENTS
FORTHE YEAR ENDED DECEMBER 31, 2025

2025 2024

12.  RIGITOFUSE ASSETS e (Rupees in '6007) -----
Year ended December 31
Opening net book value 3,385,962 2,608,849
Reassessment / renewals 1,049,858 1,541,867
Disposals - -
Depreciation charge (779,402) (764,734}
Closing net book value 3,636,418 3,385,962
At December 31
Cost 6,781,401 5,731,542
Accumunlaled depreciation (3,124,983) {2,345,580)
Net book value 3,656,418 3,385,962

13.

Rate of depreciation (percentage)

INTANGIBLE ASSETS

Computer Software

At January 1

Cost 458,387 444,256
Accumulated amortisation {378,423) (335,909)
Net book value 80,162 108,257
Year ended December 31

Opening net book value 80,162 108,257
Additions;

- directly purchased 76,984 14,332
Disposals - -
Amortisalion charge (42,609) (42,427) .
Other adjustmenis - -
Closing nel book value 114,337 80,162
At December 31

Cosl 535,571 458,587
Accumulated amoriisation (421,034) {378,425)
Net book value 114,337 80,162
Rate of amortisation {percentage) 20% 20%
Uselul life 3 years 5 years

13.1 The cost of fully amoriised sottware still in use amounted to Rs.

10% to 100 %

10% to 100%

308.093 million (2024: Rs, 252,018 million) .

4
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SINDH BANK LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FORTHE YEAR ENDED DECEMBER 31, 2025

14, DEFERRED TAX ASSETS-NET

2025
As at R.ccugnised Rj:cogniscd As at
December in profit in other December 31,
31,2024 & loss C{.)I'II]:JT'(‘.']'.IC[]- 2025
account slve income
{Rupees in '000")
Deductible Temporary Differences on
Credit loss allowance against advances 12,591,598 111,791 - 12,703,389
Past retirement employee benelits - - 54,201 54,201
Tax losscs carried forward 2,950,584 (1,899,641) - 1,050,943
Provision for diminution in the value of investments 12,243 54,618 - 66,361
Others 2,037,621 (258,205) - 1,779,416
Right of use assets 426,177 123,162 - 619,332
18,088,223 (1,868,273) 54,201 16,274,149
Taxable Temporary Differences on I
Deficit on revaleation of investmenis (864,546) {1,160,044) (2,024,590}
Accelerated tax depreciation - langible lxed assets (14,338) (13,542) - {27,880}
Netl investment in Finance Lease {131,839) 131,859 - -
Surplus on revaluation of non-banking asscts {93,600) - - (93,600)
Unrealized gain/loss on equity invesiment FVTPL - {155,312) (155,312)
Accelerated tax amortization - intangible assets (28.604) 10,827 - (17,777}
(1,132,947) (26,168)  (1,160,044) (2,319,159)
16,935,276 {1,894,443) (1,105,843 13,954,990
2024
As at mpact on Asat R'ccogmiscd Recognised in As at
December 31, adoptionof  Tanuary 1, in profit other December 31,
2023 IFRS- 2024 &loss — comprehen- 2024
account SIVE IDCOme
(Rupees in'000%
Deductible Temporary Differences on
Credit loss allowanee against advances 11,103,063 357,395 11,460,458 1,131,140 - 12,591,598
Tax losses carried forward 3,477,253 - 3,477,253 (303,119} (23,5500 2,650,584
Provision for diminution in the value of 119,174 11,537 130,711 (118,468} - 12,243
investments
Deficit on revaluation of investments 1,081,294 || (1,070,102) 11,192 - (875,738} (864,546)
Impact of Adoption of IFRS 9 - - - - - -
Others 1,394,103 - 1,394,105 643,516 - 2,037,621
Right of usc asscts 239,317 - 259,317 236,860 - 496,177
17,434,206 {701,170) 16,733,036 1,389,929 (899,288) 17,223,677
Taxable Temporary Differences on
Acceleraled tax depreciation - tangible fixed 501 i 501 (14.839) i (14,338)
assets
Net investment in Finance Lease {131,859) - {131,85%) - - {131,839
Surplus on revaluation of non-banking assels (88,200) - (82,200 - {5.400) (93.600)
i\scsza[:slcratcd tax amortization - intangible (20,683) ) (20,683) (1.921) . (28,604)
{240,241) - {240,241) (22,760) {3,400} {268,401)
17,193,965 (701,170) 16,492,795 1,367,169 (904,688} 16,955,276
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SINDI BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FORTHE YEAR ENDED DECEMBER 31, 2025

14,1 The Bank has an aggregate amount of deferred tax assets of Rs. 13,954.99 million (2024: Rs. 16,955.28 million). Deferred tax asset has been
recorded bascd on management's best estimate of the probable benefits expected to be realised in futurc years in the form of reduced tax
liability as the Bank would be able to sel off the profits earned in those years against the deferred tax asset. In this regard, the Bank has
prepared financial projections for future taxable profits, which have been approved by the Board of the Bank, 1o assess the recoverability of
deferred tax assets. The projeciions involve cortain key management assumptions underlying the estimation of future taxable profits. The
determination of future taxable profits is most sensitive to certain key assumplions such as growth in high yicld consumer advances,
investimenl returns, potential reversal of provision against assets, interest rates, cost of funds and cxpected recoveries of classified loans, Any
significant change in such assumptions may have an elfect on the recoverability of the deferred tax assets. Management believes thal it is
probable that the Bank will be able i achieve the profils and consequently, the deferred tax assel will be [ully realised in [uture.

2025 2024
15. OTHER ASSLETS Note - {Rupees in '000") —-—----

Income / mark-up accrued in local currency 15.1 6,652,633 10,722,252
Accrued commission income ) 39,992 157,731
Advances, deposits, advance rent and other prepayiments 1,504,441 1,291,357
Reccivable against sale of shares 363,093 47,925
Mark to market gain on forward foreign cxchange contracts - 136,527
Insurance premium receivable against apriculture loans 7,730 8,623
Stationery and stamps on hand 17,362 22,015
Dividends receivable - 1,688
Receivable against 1 Link ATM sctilement account 419,518 84,330
Advance Taxation - net - -
Acceptances - 48,741
Insurance claims receivablc 10,320 12,833
Non-Banking Assets Acquired in Satisfaction of Claims 152 1,770,000 1,770,000
Other receivables 494,589 88,925

11,479,700 14,393,849
Less: Provison held against other assets {875,006) (864,614)
Other assets (net of provision) 10,604,694 13,529,235
Surplus on revaluation of non-banking assets acquired in satisfaction of claims 153 180,004 180,000

10,784,694 13,709,235

15.1 Income/ mark-up acerued in local currency

On loans and advances 15.4 3,341,965 5,003,533
On investiments 3,270,124 5,036,194
On lendings to financial institutions 40,160 22,371
Others 385 152

6,652,634 10,722,252

152 Marlket value of non-banking asscts acquired in satistaction of claims

Non-banking assets acquired in satisfaction of claims have been revalued by independent professional valuer. The revaluation was conducied
by M/s. [gbal A. Nanjee & Co. Pvt. Ltd. based on their professional assessment of present market values, has reported no significant change

in the markel value of these assets.
e



SINDH BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FORTHE YEAR ENDED DECEMBER 31, 2025

2025 2024
15.2.1 Non-banking assets acquired in satistaction of cluims Note = - (Rupees in "0007) —---
Opeaing Balance 1,950,000 1,950,000
Additions - -
Revaluation - -
Disposals - -
Depreciation . R
Impairment - -
1,930,000 1,950,000
15.3 Movement in credit loss allowance / provision held against other assets
Opening balance (864,614) (1.222,785)
Charge for the period / year {10,392) -
Reversals - 358,171
Amount written off - -
Closing balance {875,006) {864,614)
15.4 Credit loss methodology is based on Exposure at defaull (EAD) which captures both principal and mark-up when calculating expected
credit loss, hence the cumulative impact {5 recorded under advances note 10.5.
16. BILLS PAYABLE
In Pakistan 4,236,755 1,446,326
Oulside Pakistan - -
4,236,755 1,446,526
I7. BORROWINGS
Seeured

Rorrowings {rom Statc Bank of Pakistan
- Under export refinance scheme 17.2 1,080,000 1,457,900
- Under long term finance facility - -

Repurchase agreement borrowings - Secured

- State Bank of Pakistan (SBP} - - -
- Dther commercial banks / DFI's - -

1,080,000 1,437,900
17.1 Particulars of borrowings with respect to Currencies
In local curreney 1,080,000 1,437,900
In forcign currencics - -
1,080,000 1,457,900
17.2 These represent borrowings from SBP under export refinance scheme at the rates ranging from 7.5% to 8% (2024: 15.5% to 16.5%) per

annum having maturity upto six months.

Fn
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18.

18.1

18.2

19.

DEOSITS AND OTHER ACCOUNTS

Customers

Current deposits

Savings deposits

Term deposits

Margin and other deposits

Financial Institutions
Current deposits

Savings deposits

Term decposits

Margin and other deposits

Composition of deposits

- Individuals

- Government (Federal and Provincial)

- Public Scctor Entities
- Banking Companies

- Non-Banking Financial Institutions

- Private Secior

2025 2024
l‘n Locul In Forcllgn Total I‘n Local In Fomllgn Total
Currency currencies Currency currencices
{Rupces in ‘000

111,548,127 948,477 | 112,496,604 | 75,948,885 1,089,573 77,038,458
171,592,894 || 1,335,434 | 172,928,328 | 174,750,035 1,248,851 175,998,886
43,233,963 705,669 43,939,634 | 54,833,370 316,021 55,149,591
2,721,682 - 2,721,682 1,567,533 - 1,567,533
329,090,668 2,989,580 332,086,248 307,100,023 2,654,445 309,754,468
1,880,221 1465 1,881,686 721,673 30 721,703
6,068,256 - 6,068,236 1,242,064 - 1,242,064
1,935,000 - 1,935,000 1,000,000 - 1,000,000
120,062 - 120,062 62 - 62
10,003,339 1,465 10,005,004 2,963,799 30 2,563,829
339,100,207 2,991,045 342,091,252 310.063,822 2,654475 312,718,297

2025 2024

Note -~ (Rupees in "000) ---

57,563,708 58,994,529
214,166,096 201,359,992
1,216,453 931,916
360,492 527,428
9,644,512 2,436,401
59,139,991 48,468,031
342,091,252 312,718,297

The SBP has set up a fully owned subsidiary — Depuosit Protection Corpotation (DPC), with an aim to provide protection to small
depositors of banks operating in Pakistan. The Corporation has been set up through promulgation of the Deposit Protection Corporalion
Act, 2016, (the Act) and commenced its business with effect from 01 June 2018. Membership of the Deposit Protection Corporation is
contpulsery for all banks scheduled under sub-seetion (2) of scetion 37 of the State Bank of Pakistan Act, 1956. Under the arrangement,
the objective of DPC would be to protect the depositors to the extent of the guarantced amount, in case a member bank is notified as a

failed institution by SBP.

The framework provided by DPC lays down (he methodology for arriving at Eligible Deposits, as well as determining the premium
amount payable under the regulations. The premium amount so determined are required to be deposited by all banks with DPC on a

quarterly basis.

As ai Decomber 31, 2025, the deposits eligible to be covered under insurance arrangements amounted to Rs. 77,976.90 million (2024: Rs.
68,301 40 million) and premium paid amounted 10 Rs. 124,763 million (2024 : Rs. 83.43 million),

Lease linbilities

Opening balance
Reasscssment / renewals
Inilerest expense

Lease payments incloding interest
Other adjusiments / transfers

Closing balance

4,308,326 3,138,067
1,049,858 1,541,867
660,585 696,975
(1,221,393) (1,230,989
50,279 162,400
4,847,455 4,308,326
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19.1

19.2

20.

20.1

20.2

20.3

2025 2024
Contactual maturity of lease Inibilitics Note - (Rupees in "000") ---
Short-term lease liabilitics - within one year 499,275 322732
Long-term Icase liabilities
- 1105 years 2,231,032 1,781,608
- 5 to 10 years 2,113,528 1,994 988
- More than 10 years 3,620 8,998
4,348,180 3.785,594

Taotal lease liabilities 4,847,455 4,308,326
For the purpose of discounting, PKRV rates arc being used.
OTHER LIABILITIES
Mark-up / return / interest payable in local currency 5,848,439 8,922,181
Mark-vp / return / inferest payable in forcign currency 16,389 4,158
Accrued expeises 323,123 301,790
Net defined benefit liability 373,942 177,202
Provision for compensated absences 332,617 392,930
Payable against purchase of sharcs 62,870 18,765
Mark 1o markel gain on forward foreign exchange contracts 512,510 -
Retention money 77089 00,329
Federal excise duty / sales tax on services payable 14,747 9,002
Withholding tax payable 290,502 157,888
Acceptances - 48,741
Provision for taxation - net 573,202 309,163
Security deposit against leases 161,101 89,925
Others 20.3 2,971,273 308,058

11,757,804 11,000,132
Credit loss allowance against off-balance sheet obligations 20.1 11,511 3,898

11,769,315 11,004,030

Opcning balance 3,398 -

Impact of adoption of I[FRS-09 - 3,103
Charge / reversals;

Charge for the year 7,613 795

Reversals for the year - -

7,613 793

Closing Balance ' 11,511 3,898

Credil loss allowance against off balance sheet obligations include ECL in respect of letter of credit, letier of guarantees, shipping
guarantecs, acceptances and commitments against forward lendings ete.

This includes an amount of Rs, 2.5 billicn received from Sindh Insurance Limited - Participant Takaful Fund for placement of investment
with Sindh Bank Limited. The amount was held at year end pending execution of the investment in accordance with the customer's
instructions and has accordingly been classified under other liabilitics.
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21,

Z1.1

21.2

22,

221

23

SHARE CAPITAL - NET
Authorised capital

2025 2024

Number of shares

3,500,000,000  3.500,000,000 Ordinary shares of Rs. 10 cach

Issued, subscribed and paid-up share capital

2025 2024
Number of shares Note

3,071,013,000 3,071.013.000 Fully paid in cash: Ordinary shares of Rs.10 each
- - Right shares of Rs.10 cach issued during the year
381,429,817 381,429,817 Ordinary shares of Rs. 10 issued as consideration of amalgamation
3,452,442, 817 3.452.442 817

The Government of Sindh, through its Finance Department, owns 99.97% ordinary shares of the Bank.

SURPLUSADEFICIT) ON REVALUATION OF ASSETS - NET

Surplus / (deficit) on revaluation of

- Securities measured at FVOCI - Debt 9.1
- Securities measured at FVOCT - Equily 9.1
- Non-banking assets acquired in satisfaction of claims 2211

Deferred tax on surplus / {delicit} on revaluation of:

- Securities measured al FVOCI - Dbt

- Sccoritics measured at FVOCI - Equity

- Non-banking assets acquired in satisfaction of claims 14

Surplus on revaluation of non-banlking assets acquired in satisfaction of claims

Surplus on revaluation as at January 01
Recognised during the year
Surplus on revaluation as at December 31

Less: related deferred tax liability on:
- revaluation as at January 01
- revaluation recognised during the year

14
CONTINGENCIES AND COMMITMENTS
-Guarantees 23.1
-Commitments 32

-Other contingent liabilities

2025

2024

-— {Rupess in "0007) —-

35,000,000

35,000,000

2025

2024

--- {(Rupees in '000") ---

30,710,130 30,710,130
3,814,298 3,814,298
34,524,428 34,524,428
1,998,268 522,462
1,895,176 1,140,126
180,000 180,000
4,073,444 1,842,588
(1,039,099) (271,680)
(985,492) (562,866)
{93,600} (93,600)
{2,118,191) {958,146)
1,955,253 884,442
180,000 180,000
180,000 180,000
(93,600) {93,600)
{93,600} (93,600)
86,400 86,400
8,908,919 7.476,280
99,700,068 137,865,487
108,608,987 143,341,767
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23.1

232

23.2.1

23.2.2

23.2.2.1

233

23.3.1

2025 2024
Guurantees: Note --- (Rupces in "0007) ---
Financial guaraniess : 1,170,887 1,157,718
Performance guarantees 5,841,003 3,962,839
Other guarantees 1,897,029 2,335,723
8,908,919 7,476,280
Commitiments:
Docomentary credits and short-term trade-related {ransactions
- letiers of credit 5,208,618 2,064,551
Commitments in respeet of:
- forward foreign exchange contracts 23.2.1 38,039,485 107,432,384
- forward lending, borrowings and credits 23.2.2 36,235,097 27,313,192
Commitments for acquisition of:
- fixed asscts 196,268 155,360

99,700,068 137,865,487

Commitnients in respect of forward forcign cxchange contracts

Purchase ’ 219,049,476 52,858,154
Sale 29,010,009 54,574,230
. 38,059,485 107,432,384

Commitments in respect of forward lending, berrowings and credits

Forward resale agreement lending 20,881,685 14,337,675
Undrawn formal standby facilitics, credit lines and other conunitments 1o lend 23221 15,354,012 12,975,517

36,235,697 27.313,192

Commitments to extend credit

The Bank enters into commitments to extend credit in the normal course of its business but these are revocable commitments that do not
attract any significant penally or expense if the facility is unilaterally withdrawn.

Contingencics

The Income Tax returns of the Bank have been filed up to the tax year 2025 (accounting vear ended December 31, 2024 and amendiment
of deemed assessment were carried out till tax year 2029, wherechy certain disallowances to the taxable income were made.

Appeals against amended orders were filed before Commissioner Inland Revenue Auihority (CIRA), these appeals decided in bank’s
favor and thereby deleted impugned demands, following arc the year wise details:

Tax year-2017, retum of income was e-filed on December 07, 2017, declaring taxable incomc of Rs. 4,013 million, showing total tax
liability of Rs. 1,365 million including super tax of Rs. 161million.

Additional Commissioner Inland Revenue (ACIR) initiated proceedings for amendment of assessment under section 122(5A) of the
Ordinance which were closed through order dated Mareh 05, 2018, increasing taxable income to Rs. 4,034 million and giving rise to
additional tax demand of Rs. 8.2 million,

Appeal was filed before the Commissioner Inland Revenue Appeals (CIRA) on March 26, 2018 which was decided vide appellate order
dated July 30, 2013 in Bank's favour and thereby deleting the whole of the impugned tax demand, accordingly, appeal effects under
scetion 124 of the Ordinance was issued.

Lh
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‘Tax year 2018, return of income was ¢-filed on November 29, 2018, declaring taxable income of Rs. 2,283 million and total
lax lability of Rs. 799 million.

ACIR initiated proceedings under section 122(3A) of the Ordinance which were finalized through order dated March 28, 2019,
increasing taxable income to Rs. 2,310 million and raising additional tax demand of Rs. 101 million pertaining io disallowance
of claim of amertization and super tax liability under section 4B of the Ordinance amounting 1o Rs. 92 miltion.

The above issues have been contested before CIRA who has decided the issue of tax amortization in the Bank’s favour whilst
the issue of super tax has been decided against the Bani, accordingly, appeal effects under section 124 of the Ordinance was
issued.

Tax year-2019, return of income was e-filed on Ociober 31, 2019, declaring loss of Rs. 7,116 million and minimum tax
liability of Rs. 160 million under section 113 of the Ordinance while claiming refund of Rs. 419 million.

ACIR initialed proceedings under section 122(5A) of the Ordinance on November 12, 2020 which were (inalized through order
dated January 25, 2021.

Appeal was filed before the CIRA on February 22, 2021 which was decided in Bank’s favour and thereby deleting the whole of
the impugned tax demand.

Request for appeal effects under section 124 of the Ordinance had been made, which is issued determining tax refundable of
Rs. 419 million. Howcever, while passing appeal eflect, the ADCIR has not allowed relicl in respect of on remanded back issue
of disallowance of the aciuarial loss on re-measurcment of defined benefits ohligation ameunting to Rs. 19 million under
section 34(3) of the Ordinance. The Bank has filed appeal before CIR{Appeals) who hes upheid the order of ADCIR and the
matter is now sub-judice before ATIR in second appeal.

Tax year-2020, return of income was e-filed on November 13, 2020, declaring loss of Rs. 4,689 million and minimum tax
liability of Rs. 189 million under section 113 of the Ordinance.

ACIR initiated proceedings under section 122(5A) of the Ordinance on November 12, 2020 which wers finalized through erder
dated January 28, 2022, decreasing loss to Re. 3,621 million and raising additional tax demand of Rs. 81 million due to
disallowance of tax refund adjusiment.

Appeal was tiled bofore the CIRA on February 08, 2022 which was decided vidz appellate order dated May 26, 2022 in Bank’s
Tavour and thereby deleling the whole of the impugned tax demand., :

Request for appeal cffect under section 124 of the Ordinance hiad been made, which is issued deterraining tax chargeable of
Rs. 189 million which was duly paid at the time of retorn Gling.

Tax ycar-2021, rewrn of income was c-filed on Cctober 15, 2021, declaring loss of Rs. 2,608 million #nd minimum tax
liability of Rs. 239 million under section 113 of the Ordinance.

The return so filed was treated as an assessment order deemed to have been issued by CIR | I terms of section 120(1) of the
Ordinance, No proceedings in this respect have boen initiated by the tax department to date,

Tax year-2023, return of income was e-filed on November 30, 2022, declaring Ioss of R, 942 millien and minimum tax
liability of Rs. 278 million under scetion 113 of the Ordinance, :

The return so f'led was Lreated as an assessment order deemed (o have been issued by CIR in terms of ection 120{1) of the
Ordinures. No proc sedings in this respect have been initiated by the tax depariment to dete.
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23.3.2

23.3.3

TY-2024, return of income was e-filed on September 30, 2023, declaring loss of Rs. 1,150 million and minimum tax liability of
Rs. 467 millio_n under section 113 of the Ordinance.

The return so filed was treated as an assessment order deemed to have been issued by CIR in terms of section 120(1) of the
Ordinance. No proceedings in this respect have been initiated by the tax department to date.

TY-2025, revised return of income was e-filed under Section 114(6} of the Ordinance on Dccember 04, 20235, declaring
taxable income of Rs. 971,498,591 and a minimum tax liability and tax on high earning persons of Rs. 945,398,097 under
section 113 and 4C of the Ordinance.

The return so filed was trealed as an assessment order deemed to have been issued by Commissioner Inland Revenue (CIR} in
terms of section 120(1) of the Ordinance. No proceedings for amendment of assessment or audit have been initiated by the tax
department to date,

With respect to Bank's operations in Azad Jammu & Kashmir (AJK), bank has filed income lax returns upto tax year 2025
(accounting vear ended December 31, 2024) with the tax anthorities of AJK. The CIR-AJK has issued amended assessment
orders upto tax year 2020,

Appeals against amended orders were filed before Commissioner Inland Revenue Authority (CIRA), these appeals decided in
bank’s favor and thereby deleted impugned demands.

Government of Sindh through the Sindh WWF Act, 2014, has introduced levy of SWWE. As per Sindh WWF Act, 2014, banks
/ Financial institutions are included in definition of “Industrial Establishment” Sindh WWF is imposed at the rate of 2% (o the
total income. Since the Bank is trans provincial entily and the operations of the Bank in also in other Provinces and in Azad
Jammu & Kashmir as well, the Bank along with other banks have filed a suit before Honorable Sindh High Court and
challenged the vires of SWWF.

In this respect, the Court in his order dated January 21, 2023, has referred the matter to the Decision of the Council of
Commen Interest on agenda item 14 dated 23rd December, 2019 wherein it was decided that the Trans provineial Entitics are
vnder the domain of Federal Legislation. In the light of the above judgement, the levy of SWWF is no more payable to SRB
yet. The SRB has now filed appeal before Honorable Supreme Court, which is pending for adjudication.

Sindh Leasing Company Limited - Amalgamated

The Income Tax returns of the Ex-Sindh Leasing Company Limited have been filed up fo the tax year 2021 {accounting year
ended December 31, 2020, intcrim period). ACIR initiated proceedings under section 122(5A) of the Ordinance which were
finalized through order, increasing taxable income to Rs. 40,242,222 and raising additional tax demand of Rs. 2,974,421, The
lax demand was duly paid under protest.

Appeal was filed before the CIRA on March 22, 2022, which was decided in Bank®s favour and thereby deleting the whole of
the impugned tax demand, accordingly, the refund application aiso filed,

Withholding tax menitoring proceedings of tax year 2015, 2018 and 2019 were initiated under section 176 of the income tax
ordinance, 2001 read with rule 44 of income tax rules, 2002 by tax autherities, however, order not yet passed.

2025 2024
Other Contingent Liabilitics Note ---- (Rupees in *000") ----

Claims against the Bank not acknowledged as debts 784,504 792,500
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Thesc mainly represent counter claims filed by the ex-employees of the Bank for damages purported to be sustained by them
consequent to the termination from the Bank's employment. Bascd on legal advice, the management is confident that the
matters will be decided in Bank's favour und the possibility of any oulcome against the Bank is remote and accordingly no
pprovision has been made in these unconsolidated financial statements.

2025 2024
24, MARK-UF/RETURN/INTEREST EARNED Note -—-- (Rupees in '000") ----
On loans and advances 11,227,990 12,801,137
On investments 25,194,228 36,670,805
Cn lendings to [Inancial institutions 758,540 768,490
On balances with banks 124,563 161,776
37,305,321 50,402,208
25, MARK-UPF/RETURN/INTEREST EXPENSED
Deposits 23,033,545 34,458,127
Borrowings 1,556,759 6,644,919
IFinance charge on lease liability against right of use assets 660,585 696,975
25,250,889 41,800,021
26. FEE AND COMMISSION INCOME
Branch banking customer fees 128,541 112,223
Consumer finance related fees 6,186 2,964
Card related [ees (debit cards) 363,607 318,158
Commission on trade 130,926 150,638
Commission on guarantccs 33,009 66,077
Credit related fees . 9,545 14,798
Commission on remittances including home remittances 7,248 16,188
Others 1,919 2,726
730,981 683,792
27. GAIN ON SECURITIES
Realised 27.1 717,010 145,501
Unrecalised - Measured at FVPL 27.2 228,289 70,388
945,299 215,889
271 Realised gain on:
Federal Government Securitics 428,314 410
Shares of listed companies 288,696 145,091
Mutual Funds . - -
717,010 145,51
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27.2

28.

29.

Net gain on financial assets measured at FVPL:

Designated upon initial recognition
Mandatorily measured al FVPL

Nel gain/ loss on financial assets/ liabililes measured at amortised cost
Net gain/loss on financial asscts (debt instruments) measured al FVOCI
Net gain/ loss on investments in equity instruments designated at FYQCI

OTHER INCOME

Incidenial charges

Gain on sale of operating fixed asscts
Rent on premises shared

Prequalification application fee for tender
Godwon charges

Others

OPERATING EXPENSES
Tolal compensation expense

Property expense

Rent & taxes

[nsurance

Utilities cost

Securily

Repairs & maintenance
Depreciation

Dcpreciation - right ol use assets

Information technology expenses
Software maintenance

Hardware maintenance
Depreciation

Amortisation

Network charges

Others

Note

29.2

2025

2024

---- {Rupees in '000') ----

228,289 70,388
228,289 70,388
228,289 70,383
668 7,536
1,333 1,363

- 100

160 230

679 491
2,840 9,720
5,974,585 5,117,034
70,912 52,777
63,709 60,740
554,415 570,833
809,113 639,304
55,487 29,749
73,340 71,255
779,402 764,754
2,411,378 2,189,412
267,034 202,343
135,781 141,248
88,241 70,543
42,609 42,427
23,355 20,834
116,803 72,247
673,823 549,642
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291

29.2

OPERATING EXPENSES

Other operating expenses
Directors' fees and allowances

Fees and allowances to Shariah Board
Legal & professional charges
Travelling & conveyance

NIFT clearing charges

Training & development

Postage & courier charges
Communication

Stationery & printing

Marketing, advertisement & publicity
Auditor's Remuneration

Repairs & maintenance

Brokerage and commission
Entertainment Expenses

Fees and subscription

Insurance expenses

Premium of deposit protection fund
Depreciation

QOutsourced service costs

Others

Note

28.3

28.1

2025

2024

---------- (Rupees in '000") --—---—-.

34,125 27,275
5,211 4,006
41,502 29,825
74,573 56,563
50,236 38,256
6,682 8,609
24,923 21,519
283,643 289,758
193,687 188,180
121,990 82,815
14,996 14,015
222,027 149,031
11,817 8,334
91,129 77,648
103,778 107,421
10,712 12,885
109,282 88,779
194,804 153,631
227,993 197,506
56,590 48,094
1,879,700 1,604,150
10,939,486 9,460,238

Total cost for the year included in other operating expenses relating to Janitorial outsourced activities is 221.009 million

{2024: Rs. 197.463 million), These expenses represent payments made to companies incorporated in Pakistan.

Tatal compensation expense

Managerial Remuneration

- Fixed

- Variable Cash Bonus / Awards
Charge for defined benefit plan
Contribution to defined contribution plan
Reni & house maintenance

Wtilities

Medical

Convevance

Dearness Allowance

Employee old age benefits contribution
Leave Fare Assistance Allowances
Leave Encashment

Staff Insurances

Others

3,507,335 3,020,471
36,530 42,412
165,477 147,544
173,297 148,572
900,830 756,130
187,585 157,140
187,585 157,322
234,761 179,367
56,692 48,103
49,038 42,419
93,460 98,035
159,850 103,870
124,564 104,926
97,581 110,723
5,974,585 5,117,034
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29.3

30.

31,

32,

32.1

Auditors’ remuneration

Audit Fee

Fee for other statutory certifications

Special certifications and sundry advisory services
Cut-of-pocket expenses

OTHER CHARGES

Penalties imposed by the State Bank of Pakistan
Others

CREDIT LOSS ALLOWANCE & WRITE OFFS - NET

Credit loss allowance For dimunition in value of investments

Reversal of credit loss allowance / provision against loans and advances

Credit loss allowance / provision against loans and advances
Credit loss allowance against lendings to financial institutions
Reversal of credit loss allowance against other assets

Credit loss allowance against off-balance sheet obligations
Credit loss allowance against balance with other banks

Other provision

Bad debts directly charged to profit and loss account

TAXATION

Current
Prior years
Deferred

Relationship between tax expense and accounting profit

Profit before tax

Tax on inceme at 43% (2024: 39%)
Effect of super tax at 10% (2024: 10%)
Effect of permanent differences

Effect of change in rate

Prior year tax '

Others

Note

9.5.1
10.7
10.7
8.3
15.3
20.1
7.4

2025

2024

--=--weee (Rupees in '000') —-——---——-

12,808 11,657
1,156 1,050

557 668

475 640
14,996 14,015
10,030 3,990
352 -
10,382 3,990
30,281 13,518
(4,637,499) (3,247,706)
1,205,971 1,550,906
582 566
- (358,171)

7,613 795
2,908 (8,966)
10,391 -

94 216
(3,379,659) (2,048,842)
1,116,448 945,418

1,344 153,171
1,894,443 (1,367,169)
3,012,235 (268,580)
6,367,044 2,501,750
2,737,829 1,100,770

635,557 301,650
71,155 81,828
(438,723) (1,908,628)

1,344 153,171

5,073 2,629
3,012,235 (263,580)
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33.

34,

34.1

BASIC AND DILUTED EARNMINGS PER SHARE

Profit for the year (Rupees in '000)
Weighted average number of ordinary shares
Basic and diluted earnings per share {Rupee)

CASH AND CASH EQUIVALENTS

Cash and balance with treasury banks
Balance with other banks

Note

2025

2024

---------- (Rupees in '"000") ~e-veneemm

3,354,809 2,770,330
3,452,442,817 3,452,442 .817
0.97 0.80
27,774,017 22,612,094
3,721,041 3,786,987
31,495,058 26,399,081

Reconciliation of movement of liabilities to cash flows arising from financing activitics

Balanece as at 01 January 2025

Changes from financing cash flows
Payment against lease liabilities

Receipt against share deposit money

Total changes from financing cash flows

Other changes

Reassessment / renewals and other adjustments
Interest expense on lease liabilities

Shares issued against share deposit money

Balance as at 31 December 20235

Balanece as at 01 January 2024

Changes from financing cash flows
Payment against lease liabilities

Receipt against share deposit money
Total changes from financing cash flows

Other changes

Reassessment / renewals and other adjustments
Interest expense on lease liabilities

Shares issued against share deposit money

Balance as at 31 December 2024

2025

Lease liabilities

4,308,326

Share deposit
money

(1,221,593)

(1,221,593)

1,100,137
660,585

1,760,722

4,847,455

2024

Lease liabilities

3,138,067

Share deposit
money

{1,230,989)

(1,230,989)

1,704,273
696,975

2,401,248

4,308,326
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35.

35.1

36.

36.1

36.1.1

36.1.2

36.1.3

STAFF STRENGTH Note 2025 2024

Permaneint 2,117 1,979
Temporary / on contractual basis 148 197
Total staff strength 2,265 2,176

In addition to the above 566 (2024: 550} staff from outsourcing services companies were assigned to the Bank.

DEFINED BENEFIT AND CONTRIBUTION PLANS

Defined benefit plan

The Bank operates a recognised gratuity plan for all its permanent and full time employees in the management cadre
who have completed the minimum qualifying period of three years. Contributions are made to the fund in accordance
with the recontmendations of an actuary, Employees are entitled to the benefits under the plan which comprise of the
last drawn basic salary for each completed year of service, subject to completion of minimum three years services with
the Bank. The number of employees covered under the schemes are 2,118 (2024: 2,163).

Principal actuarial assumptions

The latest acluarial valuation was carried out as at December 31, 2025 using the Projected Unit Credit Method.
Following are the significant assumptions used in the actuarial valuation:

- Discount rate 11.00% 12.25%
- Expected rate of increase in salaries-short term 12,.25% 12.00%
- Expected rate of increase in salaries-long term 12,00% 12.00%
- Expected return on plan assets 11.00% 12.25%
- Duration (Years) 7.37 7.68

2025 2024
Reconciliation of net defined bhenefit liability Note  ----——-—-- (Rupees in '000") v-r--m---
Present value of defined benefit obligation 36.1.5 1,662,528 1,232,791
Fair value of plan assets 36.1.6 (1,288,586) (1,055,589)
Payable to defined benefit plan 36.1.3 373,942 177,202

Movement in net defined benefit liability

Opening balance 177,202 151,556
Charge to profit and loss during the year 36.1.4 165,477 147,544
Remeasurement loss recognized in OCI 36.14 208,465 29,658
Banl's contribution (177,202) (151,556)
Closing balance 373,942 177,202
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36.1.4

36.1.5

30.1.6

36.1.7

36.1.8

2025 2024
Charge for defined benefit plan Note -—-—- (Rupees in '000") -—----
In profit and loss
Current service cost 158,692 136,310
Interest cost - net 9,367 11,234
Past service cost (2,582) -
Charge for the vear 165,477 147,544
In other comprehensive income
Remeasurement (gain) / loss on defined benefit obligation 192,678 77,819
Remeasurement loss / (gain) on plan assets 15,787 (48,161)

208,465 29,658
Changes in present value of defined benefit obligations
Opening balance 1,232,791 957,065
Current service cost 158,692 136,310
Interest cost 145,572 141,631
Benefits paid (64,623) (80,034}
Past service cost (2,582) -
Actuarial loss / (gain} on obligation - Experience assumptions 192,678 77,819
Closing balance 1,662,528 1,232,791
Fair value of plan assets
Fair value of plan assets at the beginning of the year 1,055,589 805,508
Expected return on plan assets 136,205 130,397
Bank's contributions 177,202 151,556
Benefits paid (64,623) (80,034)
Actuarial gain / (loss) on assets - experience assumptions (15,787) 48,161
Fair value of plan assets at the end of the year 36.1.7 1,288,586 1,055,589
Plan assets comprise
Balance held in bank accounts 1,288,586 1,055,589

Sensifivity analysis

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, holding other
assumptions constant, would have affected the defined benefit obligation by the amounts shown below:

Discount rate (1% variation) 1,548,320 1,144,952
Future salary growth (1% va'riation) 1,797,380 1,337,779
Future mortality (1 year variation) 1,662,906 1,232,715

L
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36.1.9

36.1.10

Jo.1.11

36.2

Although the analysis does not take account of the full distribution of cash flows expected under the plan, it does
provide an approximation of sensitivity of the assumptions shown.

The expected gratuily expense for the year commencing January 01, 2026 works out to Rs. 221.498 million
(2025: Rs. 164.842 million).

Maturity analysis

The weighted average duration of the defined benefit obligation works out to be 7.37 years. Expected benefit
payments for the next five years are:

2026 2027 2028 2029 2030
(Rupees in '000"

Expected benefit payments 172,894 163,749 159,533 177,744 148,424
Risks Associated with Defined Benefit Plans
Investment Risks

The risk arises when the actual performance of the invstment is lower than expectation. This is managed by
formulating the investment plan in consultation with the trustee and the actuary,

Longevity Risks

The risk arises when the actual lifetime of retirees is longer than expectation. This risk is measured at the plan
level over the entire retiree population,

Salary Increase Risk

The risk that the final salary at the time of cessation of service is higher than what was assumed. Since the benefit
is calculated on the final Salary, the benefit amount increases similary. The risk is managed by actuarial
valuations and accounting for benefits based on that,

Withdrawal Risk

The risk of actual withdrawals varying with the actuarial assumptions can pose a risk to the benefit obligation,
The movement of the liability can go either way.

Defined contribution plan

The Banl operates a recognised provident fund plan for all its permanent employees. Equal monthly
confributions are made, both by the Bank and its employees, to the fund at the rate of 10% of basic salary of the
employees. The minimum qualifying period of service for the purpose of the Bank's contribution is one year. The
contribution made by the Bank and its employees during the year amounted to Rs. 346,593 (2024: Rs.296,94)
million. The number of employees as at December 31, 2025 eligible under the plan were 1,987 (2024: 1,882).
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37, COMPENSATED ABSENCES

The Bank grunts compensated absences to all its regular enmplayees as per service rules. Minimum gualifying period for encashment is three years of service.
Regular employees are cntitled to 30 days privilege leave for each eompleted year of service. Unutilized privilege leave is accumulated upto a maximum ol 60
days which would be encashed at the time of retirement from the regular secvice of the Bank or severance of service cxcept in case of dismissal. This is
encashable on the basis of last drawn gross salary, The Bank recognises the liability for compensated absences in respect of employees in the period in which
these are camed up to the balance sheet date. The provision of Rs. 332617 million {2024; Rs.392.93 million) has been made on the basis of actuarial

recommendations.

37.1  Movement of compensatel nhsences

2025 2024

—-- {Rupees in ‘000 -—

Opening balance 392,930 309,951
{Reversal)/ Expense for the year 159,850 103,870
Benefit paid during the year (20,163} {20,891)
Closing balance 532,617 392 930
38,  COMPINSATION QF DIRECTORS AND KEY MANAGEMENT PERSONNEL
38.1  Total Compensation Expense 2025
Pirectors - - Key X Ot}lnr -
i i resmient 1 H
Chairman (En)t‘lfzrltl::‘:. NUI'_' S]mrf::: [:;:rfl CEQ / M]:\nagemcln f ]‘1_::"'::;;'5"
CEOj Exccutives ersonue Contrallers
{Rupees in "000')
Fees and Allowances 5812 - 28,313 6,264 - - -
Managerial Remuneration
- Fixed - - - - 27,055 171,384 211,386
- Variable Casl Bonus / Awards - - - - 6,230 13,100 1,945
Charge for defined benefit plan - - - - 3,715 15,021 15,509
Contribution to defined contribution plan - - - - 2,705 16,683 20,149
Renl & house maintenance - - - - 12,175 71,213 b35,124
Utiiities - - - - 2,705 17,158 21,139
Medical - - - - 2,765 17,158 21,139
Conveyanco - - - 2,554 2418 43,784 105,989
Bonus - - - - 4,133 25,691 32,570
Others 563 - - - 2,763 26,548 29,459
Total 6,373 - 28,313 3,818 66,604 423,940 554,409
Number of Persons 1 - 7 2 1 29 §7
2024
(Rupees in '000"%
Fees and Allowances 7175 - 20,100 2,995 - - -
Managerial Remuneration
- Fized - - - - 15,011 149,359 897,936
- Variable Cash Bonus [ Awards - - - - 9,697 7,050 700
Charge for defined benefit plan - - - - 2,594 26,334 19,371
Contribution to defined coniribution plan - - - - 1,501 14,321 8,970
Rent & house maintenance - - - - 6,755 67,211 44,071
Utilities - - - - 1,501 14,936 9,794
Medical - - - - 1,501 14,936 9,794
Conveyance - - - 1ot 1,960 34,343 39,570
Bonus . - - - 2,182 21,871 15,647
Others 375 - - - 3,979 25,359 11,805
Total 7,550 - 20,100 4,006 46,680 381,721 257,659
Number of Persons 2 - 8 3 1 32 39
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38.1.1

33.1.2

{a)

{b)

38.1.3

38.2

38.3

3%

The President and Chiel Executive OfMicer and certain executives of the Bank are provided with free use of Rank maintained cars.

The term "Key Management Personnel” means the following functional responsibilities:

Any executive or key executive, acting as second to CEQ, by whatever name called, and including the Chief Operating Qlficer (COO) and Deputy Managing Director.

Auny executive or key executive reporting dircetly to the CEQ / President or the person mentioned in {(a) above.

The term 'Material Risk Taker' and "Material Risk Coniroller' have the same meaning as detined in revised guidelines on remuneration practice issued by the State
Bank of Pakistan vide BPRD Circular No. 1 of 2017,

The terms Directors/ Executive Directors! Non-Exccutive Directors, CEQ and Key Executives have same meaning as defined in Prudential Regulations (PRs)} for
Corporate and Commercial Banking. For the purpose of these disclosures Key Executive will also include Executives who have ditect reporting line to the

President/CEQ or BeD or its Committees,

Meeting Tees paid to Directors for purticipation in Board and Commiltee Meetings

Sr,
Mo,

o R N

] O A

R o

Name of Direeters

Mr. Mohammad Aflab Alam
Mr. Javaid B.Sheikh

Ms. Shaista Bano (iilani

Mr. Fayyaz ahuined Jato:

Mr. lintiaz Ahmad Buid

Iir. Imran Samad

Mr. Farhan Ashraf Khan

Total Amount Paid

Mr. Mohammad Aftab Alam
Mr, Anis A Khan

Mr, Javad B.Sheikh

Ms. Shaista Bano Gitant
Mr, Fayyaz shmed Iatoi

Mr, Kazim Hussain Jatoi
Mr. Imtiaz Ahmad Butt

Mr, Imran Samad

Mr, Farhan Ashraf Khan
Total Amount Paid

Remuncration paid to Shariah Board Members

[tems

Managerial Remuncration (Fixed)
Fuel Allovwanees

Total Amount

Taotal Number of Persons

FAIR VALUE MEASUREMENTS

The fair values of traded investments are based on quoted market prices.

2025
For Board Comimittees
For Board . Rislk Procurement, Human Special Asset NN Tatal
Meelings "\ud_“ Management LT, & Securily Resource & Managment J\umln;?tlun Amount
Commiltee _ . Remuneration . Committee .
Committee Committec . Committee Paid
Committes
{Rupees in 100"}
2,812 - - 1,000 1,000 1,000 - 3812
2,812 1,400 1,000 - - - - 4,312
2,812 1,000 - - 1,000 - - 4,812
2,500 - - - 730 - - 3,250
2,813 - 1,000 1,000 - - - 43813
2,813 - 1,000 1,000 - 1,000 - 5813
2,813 1,000 - - - 1,000 - 4,813
19,375 3,000 3,000 3,000 2,750 3,000 - 34,123
2024
{Rupees in "000%
2,125 600 - 700 450 1,350 200 5,425
730 - - 200 200 400 200 1,750
2,125 1,100 8§30 - - - - 4,075
2,125 1,100 - - 650 - - 3,873
875 - - - 450 200 - 1,525
750 - 200 - 00 400 200 1,750
2,125 - 850 00 - - - 3,673
1,125 - 250 500 - 50 - 2,825
1,125 500 - - - 750 - 2,375
13,125 3,300 2,150 2,100 1.950 4,050 600 27,275
2025 2024
Chairman Resident Men Resident Chairman Resident Rer:i(()ir;nt
Member Member hember
Moember
{Rupces in "000")
2,288 2,514 1,463 2268 2,186 727
938 1,093 522 1,011 i,]10 -
3,226 3,607 1,985 3,279 3,296 727
1 1 1 2 I 1

Unquoied equily investments are caried at the lower of cost or break-up value of the investee company. The Fair value of the same is not required to be calculated.
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The fair value of unquoted debt seeurities, fixed term advances, fixed tern deposils and borrowings, other asscts and other liabilities, cannot
be caleulated with sufficient reliability due to the absence of a current and active market for such assels and Jiakilities and reliable data
reparding market rates for similar instroments and therefore, are not reporied aspart of this disclosure.

10 the opinion of management, the fair value of the remaining financial assets and liabilities are not significantiy different from their carrying
values, since they are either short-lerm in nature or, in the case of customer advances, deposits, and certain long-term borrowings, are

[requently repriced.

All assets and labilities for which fair value is measured or disclosed in these unconsolidated financial statcments are categorized within the
following fair vahue hicrarchy, bascd on the lowest level input that is significant 1o the fair value measurement.

Level 1: Fair value measurcments using quoted prices (unadjusted) in active markets for identical assels or liabitities.

Level 2: Fair value measurements using inputs, other than quoted prices included within Level 1, that are observable for the asset or liability,
cither directly (i.¢., as prices) or indireetly (i.e., derived from prices).

Level 3: Fair value measurements using inputs that are nol based on observable market data.

Fair value of financial and non-financial assets

The table below analyses the financial and non-financial asscts carried at fair values, by valuation methods. For financial assets, the Bank
essentially carries its investments in debt and equity securities at fair values. Valuation of investments is carried out as per guidelines

specified by the SBP.

On halance sheet fimancial instrumentts
Financial assets measured at fair value

Investments

Pakistan Investment Bonds
Market Treasury Bills
Shares of listed companies
Units of mutual funds
[jarah Sukuk - GoP

Sukuk bonds

TFinancial assets disclosed but not measuered at fair

Investments
Market Treasury Bills
Pakistan Investment Bonds
Term finance certificates - Listed
Term finance certificates - Unlisted

Off balance sheet financial instruments
Foreign cxchange conlracts {purchasc)
Forcign exchange contracts (sale)

Non-Financial Assets .
Land and building (Non-banking assets)

2025
FFair Value
Level 1 Level 2 Level 3 Total
{Rupees in "000") ---mmemmmmmmmeeemenmeee

- 134,526,226 134,526,226

- 4,538,723 4,338,725
4,008,174 - 4,198,174
407,799 - 407,799

- 3,521,150 3,521,150

- 345,436 345,436
4,505,973 142,931,537 147,437,510

value

- 3,472,967 3,472,967

- 14,684,883 14,684,883

- 177,947 177,947

- 119,632 119,632

- 18,455,429 18,455,429

- 29,049,476 29,049,476

- 29,010,009 29,010,009

- 1,950,000 1,950,000
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On balance sheet financial instruments
Financial assets measured at fair value

Investments

Pakistan Investment Bonds
Market Treasury Bills
Shares of listed companies
Units of mutual funds
[jarah Sukuk - GoP

Sukuk bonds

2024
Fair Valuc

Level 1 Level 2 Level 3 Total
{Rupcees in '0007

Financial asscts disclosed but not measured at fair value

Investmenis
Market Treasury Bills
Pakistan Invesiment Bonds
Term finance certificates - Listed
Term finance certificates - Unlisted

Off balance sheet financial instruments
Foreign exchange contracts {purchase)
Foreign exchange contracts {salc)

Non-Financial Asscts
Land and building (Non-banking asscts)

- 161,125,136 - 161,125,136

- 6,912,523 - 6,912,523
1,798,227 - - 1,798,227
237,590 - - 237,590

- 4,082,290 - 4.082,290
2035817 172,119,949 - 174,155,766
- 1,346,203 - 1,346,203

- 24,364,453 - 24,364,453

- 213,908 - 213,908

- 334,255 - 334,255

- 26,258,819 - 26,258,819

- 52,858,154 - 52,858,154

- 54.574.230 - 54,574,230

- 1,950,000 - 1,950,000

The valuation techniques used for the above assets arc disclosed below:

Item

Valuation techniques and input used

Listed equily securities

The fair value of equity securities is calculated using the market prices, adjusted for
appropriatc discount if any.

Uniis of mutual funds

The fair value of units of mutual funds are determine based on their net assels value as
published at the close of each business day.

Pakistan Investment Bonds / Market Treasury
Bills

Fair values of Pakistan Investment Bonds and Treasury Bills are derived using the PKRY
rates {Reuters page).

Government of Pakistan (GoP) - Ijarah
Sukuks

Fair values derived using the PKISRY rates announced by the Financial Market Association
(FMA) through Reuters.

Term Finance, Bonds and Sukuk certificales

Tnvestments in debt securitics (comprising term finance certificates, bonds, sukulk certificatcs
and any other security issued by a company or a body corporale for the purpose of raising
funds in the form of redeemable capital) are valued on the basis of the rates announced by the
Mutual Funds Association of Pakistan (MUTFAP) in accordance with the methodology
prescribed by the Securities and Exchange Commission of Pakistan.
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0.  SEGMENT INFORMATION

40.1  Segment Details with respect to Business Activitics

2025
Trading and sales Retail banking C.Ummcrcial Total
i banking and others
{Rupces in "0

Profit & Loss
Net mark-up/returnfinierest income 24,482,937 834,319 (13,262,823) 12,054,432
Inter segment revenue - net (31,373,660) - 31,373,660 -
Non mark-up / interest income 1,138,312 1,336 743,173 1,882,821
Total Income . (8,732,411) 835,635 18,854,009 13,937,253
Scement direct expenses (150,371) {118,168) (8,340,074} (8,608,613)
Inter segment expense allocation (234,1206) (625,739) {1,481,390) (2,341,2535)
Total expenses (384,497) {743,907) (9,821,404) (10,949,868)
Provisions {41,382) - 3,421,041 3,379,639
(T.oss} / Profit before tax {6,178,289) 91,748 12,453,586 6,367,044
Balance Shecet
Cash & Bank balances 20,758,123 - 14,736,935 31,495,058
Investinents 166,642,939 - - 166,642,939
Net inter segment lending - - 217,741,251 217,741,251
Lendings to financial institutions 21,413,319 - - 21,413,319
Advances - performing . (26,830) 10,999,029 131,230,263 142,202,402
Advances - non-performing - - 5,318,996 3,318,996
Others 3,923,760 35,878 26,540,589 30,300,227
Total Asscts 212,711,311 11,034,907 391,568,034 615,314,252
Borrowings - - 1,080,000 1,086,040
Subaordinated debt - - - -
Deposits & olher accounts - - 342,001,252 342,091,252
Net inter sepment borrowing 206,735,351 11,005,904 - 217,741,251
Others 948,359 29,007 19,876,159 20,853,525
Total liabilities 207,683,710 11,034,207 363,047,411 581,766,028
Equity 5,027,601 - 28,520,623 33,548,224
Total Equity & liabilities 212,711,311 11,034,907 391,568,034 615,314,252
Contingencics &.Commitments ' 78,941,170 - 29,667,817 108,608,987
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41,

Segment Details with respect to Business Activities

2024
‘I'rading and sales Retail banking ~ Commercial banking Total
and otiers
{Rupees in '000%

Profit & Loss

Net mark-up/relurn/interest income 31,072,493 48,077 (22,518,383 8,602,187
Inter segment revenue - net (41,095.289) - 41,095,289 -
Non mark-up / inlerest income 606,592 225 708,132 1,314,949
Total Income {9,416,204) 48,302 19,285,038 9,917,136
Segment direct expenses (114,673) {7.102) (7,560,266) {7,682,041)
Inter scgment expense allocation (178,219) (36,058) (1,567,913 (1,782,187)
Total expenses {292,862) (43,1600 (9,128,176} {9,464,228)
Provisions ) - - 2,048,842 2,048,842
{Loss) / Profil belore tax {9,709,006) 5,142 12,205,704 2,501,730
Balance Sheet

Cash & Bank balances 16,634,277 - 9,764,804 26,399,081
Investments 201,164,585 - - 201,164,585
Net inter scgment lending - - 245,741,689 245,741,689
Lendings to financial insiitutions 24,514,444 - - 24,514,444
Advances - performing 77.892 825,618 66,697,285 67,600,795
Advances - non-perforniing - - 4.944,895 4,944,895
Others 6,388,316 4,057 20,070,950 35,463,323
Total Assets 248,779,514 829,675 356,219,623 605,828,812
Borrowings - - 1,457,900 1,457,900
Subordinated debt - - - -
Deposits & other accounts - - 312,718,297 312,718,297
Net inter segmeni borrowing 244,923,019 813,669 - 245,741,688
Others ' 162,215 11,006 16,585,661 16,758,882
Total liahilitics 245,085,234 829,675 330,761,858 576,676,767
Equity 3,685,731 - 25,466,314 29,132,045
Total Equity & liabilities 248,770,965 829,675 356,228,172 605,828,812
Contingencies & Commitments 121,770,059 - 23,571,708 145,341,767

RELATED PARTY TRANSACTIONS

The related partics of the Bank comprise associated undertakings, directors, stalf retirement funds and kcy management personnel! (including
their associates).

The Bank enters into transactions with related parties in the ordinary course of business and on substantially the same lerms as for
comparablc transactions with person of similar standing. Transaction with cxccutives and key management persons are undertaken at terms in
accordance with employment agreemenis and service rules. Contributions to and accruals in respect of staff retirement benefit plans are made
in accordance with the terms of the benefit plan. Remuncration of the President & Chief Executive Officer and directors are determined in
accordance with the terms of their appointment.

Government of Sindh (GoS) through its Finance Department holds §9.97% shareholding in the Bank and therefore entities which are owned
and / or controlled by the GoS, or where the GoS may exercise significant influence, are related parties of the Bank. The Rank in the ordinary
course of business enters into transactions with Government-related entities. Such transactions include lending to, deposits from and
provision of other banking services to such entities. However, it is impracticable to disclose transactions with all other entities owned or

controlled by GoS.
b 66
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SINDIT BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
IFOR THE YEAR ENDED DECEMBER 31, 2025

42

42.1

2025 2024
CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS  Note - (Rupees in "0007) —----
Minimum Capital Requirement (MCR):
Paid-up eapital (nct of losses) 28,473,578 25.819.171
Capital Adequacey Ratio (CAR):
Eligible Common Equity Tier 1 {CET 1) Capilal 20,950,961 14,224,522
Eligible Additional Tier | {ADT 1) Capital
Total Eligible Tier 1 Capital 20,950,961 14,224,522
Eligible Ticr 2 Capital 2,164,107 957,769
Total Eligible Capital (Tier 1 + Tier 2) 23,115,068 15,182,291
Risk Weighted Assets (RWAs):
Credit Risk 35,301,312 40,784,742
Market Risk 16,884,380 14,050,153
Operational Risk 20,134,137 16,047,925
Total 92,319,329 70,882,824
Common Equity Tier 1 Capital Adequacy ratio 22.69% 20.07%
Tier 1 Capital Adequacy Ratio 22.69% 20.07%
Total Capital Adequacy Ratio 23.04% 21.42%
National minimum capital requirements prescribed by SBP
CET1 minimum ratio 6.00% 6.00%
Tier 1 minimumn ratio 7.50% 7.30%
Total capital minimum ratio 10.00% 10.00%
Total capital minimuom ratio plus CCB 11.50% 11.50%
Approach followed for detrmining Risk Weighted Assels
Credit Risk Comprehensive  Comprehensive
Market Risk Maturity method  Maturity method
Operational Risk Basic Indicator Basic Indicator
2025 2024
-------- {Rupces in "0H}') -
Leverage Ratio (LR): .
Eligiblle Tier-1 Capital 20,930,961 14,224,322
Tolal Exposures 397,121,739 354,904,239
Leverage Ratio (%) 5.28% 4.01%
Liquidity Coverage Ratio (LCR):
Taotal ITigh Quality Liquid Assets 183,159,874 144,053,221
Total Net Cash Qutflow 47,152,234 37,606,353
Liquidity Coverage Ratio (%} J388% 3183%
Net Stable Funding Ratio (NSFR):
Total Available Stable Funding 256,915,076 236,076,978
Total Required Stable Funding 128,858,448 96,310,093
Net Stable Funding Ralio 199% 245%

The full disclsoures on the Capilal Adequacy, Leverage Ratio & Liquidity requiremenis as per SBP instructions issued from time to time
are placed on the Bank's website. The link to the {ull disclosure is avialable at hiip:/Awww.sindhbankltd.com/financials/basel-statements,
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SINDH BANK LIMITED
NOTES TO THE UNCONSQLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

43.

43.1

RISK MANAGEMENT

The Bank’s risk management framework encompasses the culture, processes and structure and is directed towards the effective
managetment of potential opportunities and threats to the Bank. The prime objective of the Bank’s risk management strategy is to
abandon the traditional approach of ‘managing risk by silos” and to put in place integrated risk and economic capital management
capabilities that will enable the Bank to achieve integrated view of risks across ils various business operations and o gain strategic
advantage from its risk management capabilities.

The Board ol Directors (BOD) keeps an oversight on the Bank-wide risk management framework and approves the risk management
strategy and policies of the Bank. The Board Risk Management Committee (BRMC), ensures that the Bank maintains a complete and
prudent integrated risk management framework at all times and ensures that the risk exposures are maintained within acceptable levels.
BRMC is responsible for reviewing the extent of design and adequacy of risk management framework. BRMC oversight ensurcs that
risks are managed within the level of tolerance and risk appetile of the Bank.

Credit risk

Credit risk arises from the potential that an obligor is either unwilling to perform on an obligation or its ability is impaired resulting in
economic loss o the Bank. The objective of credit risk management is to keep credit risk exposure within permissible level, relovant to
the Bank’s risk appetite and capital, to maintain the soundness of assets and to ensnre returns commensurate with risk. The Bank 1akes
necessary measures to control such risk by evaluating, measuring and monitoring credit cxposures.

The Bank has a comprehensive pre-approval evaluation process of credit risk embedded within Risk Management Division. The rigk
evaluation finction is an integral part of Credit Risk Management Framework and is independent from the risk taking funciion. The
credit evaluation department will independently identify actual and potential risks both on individual and on portfolio basis including
adhcrence to relevant internal policics, procedures and related regulatory gnidelines.

In addition to monitoring credit limits specified in the Prudential Regulations of the Stale Bank of Pakistan, the credit limit structure of
the Bank includes internal limits as established by the BOD and senior management. Credit Limits along with credit concentration is
menitored on a regular basis and any exceptions arc reported to the relevant authorities for their timely action where necessary.

The Credit Risk Rating System provides solid grounds for the assessment and measurement of credit risk against each abligor in
addition to fulfilling regulatory requirements. Internal Obligor Risk Rating System for Agriculture, Corporate, SME and Consumer
borrowers have been approved by the Board of Directors, This rating system is an empirical risk rating system which will help 1o assess
the Probability of Default {PD) of these obligors; risk diversification and portfolio management as per the requirement of SBP / Basel
Accords and also has the capability o track historical defaults and loss experiences.

The ORR assigns risk grades t¢ customers, in accordance with the regulatory requircments, in twelve grades, out of which top nine
grades refer to regular customers whereas remaining three grades pertain to defaulled ones. Whereas, FRR assigns each loan facility in
six categories, in accordance with regulatory requirements. Business / credit departments assign credit risk rating to every customer and
loan facility as an integral part of the Bank's credit approval process."The Bank follows the Standardised Approach for its credit risk
exposures, which sects out fixed risk weights corresponding to external credit ratings or type of exposure, whichever is applicable.
Under the Standardized Approach, the capital requirement is based on the credit rating assigned to counterparties by External Credit
Assessment Institutions (ECAls) duly recognised by the SBP. The Bank selects differcnt ECAIls for each iype of exposurc. The Bank
utilises credit ralings assigned by Pakistan Credit Rating Agency (PACRA), Vilal Information Services{VIS), Fitch, Moody’s and
Standard & Poor's (S&P).

A sound credit risk management framework forms part of the overall business strategy and credit operations of the Bank. The principles
for credit risk management have been laid down in the Bank's credit policy and risk management policy, The policy has been developed
in accordance with the requirements of the Stale Bank of Pakistan and is reviewed and updated (where required) on a periodic basis.

The Bank has established a policy to perform an asscssment, at the end of each reporting peried, of whether a financial instrument’s
credit risk has increased significantly since initial recognition, by censidering the change in the risk of default occurring over the
remaining life of the financial instrument. The Bank considers an exposure to have significantly increased in credit risk when there is
considerable deterioration in the internal / external rating grade for subject customer. The Bank also applies a secondary qualitative
method for triggering a significant increase in credil risk for an asset, such as moving a customer / facility to the walch list, or the
account being restructured. Regardless of the change in credit grades, generally, the Bank considers that there has been a significant
increase in credit risk when contractual payments are 60-89 days past due. When estimating ECLs on a collective basis for a group of
70



43.1.1

43.1.2

similar assets, the Bank appliss the similar principles for assessing wheiher there has been a significant increase in credit risk since
initial recognition.

‘The ECL is determined by projecting the PD, LGD and EAD for each future repayment date and for cach individual expesure. These
three components arc multiplied together, effectively calculating an ECL for cach fulure repayment date, which is then discounted back
to (he reporting date and summed. The rate used to discount the ECLs is based on the markup rale that is expected to be charged over
the life of the fucilities. When estimating the ECLs, the Bank considers three sccnarios (a base, best and a worst case). Each scenario is
hased on different micro econunic foreeasts and is associaled with a different sct of PDs & LGDs. The caleulation is made using a
probability-weighting of the three scenarios. Furlbermore, to mitigate its credit risks, the Banl uscs liquid collateral where applicable.
The credit exposutes (in local currency) that have been guaranteed by the Govermment and Government Sceurities are cxempted from

Provisions Tor the credit portfolio are determined in accordance with IFRS 9 and SBP Prudential Regulations. Details of credil loss
allowance against advances are provided in note 10.7.

The Bank uses comprehensive Approach for agscssing the capital charge for Credit risk.
Lendings to financial institutions
Gross Lendings Non Performing Lendings Credit loss ullowanee held

2025 2024 2025 2024 2025 2024
{Rupees in '000")

Credit risk by public / private sector

Public/ Governmment - - - - - -
DPrivate 21,414,467 24,515,010 - - 1,148 566
Total 21,414,467 24,515,010 - - 1,148 560

Investment in debt securitics

Credit risk by industry sector Gross Investments Non Performing Investments Credit loss allowance held
2025 2024 2025 2024 20125 2024
{Rupees in '000")
Government 158,745,683 197,876,887 - - - 20,581
Banks 343,876 - - - 46,297 -
Cement 350,000 - - - 4,564 -
Sugar . 77,708 77,708 77,708 77,708 77,708 77,708
Tuotal 159,517,267 197.954,595 77,708 77,708 128,569 98,289
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43.0.2.1 Credit visk by public / private sector Gross Investments Non Performing Provision held
20235 2024 2025 2024 2025 2024

' (Rupees in "000') -
Public/ Governmant . 158,745,683  197.876.887 - - - 20,581
Private 771,584 77,708 77,708 77,708 128,569 77,708
Tatal 159,517,267 197,954,595 77,708 77,708 128,569 o¥,289

43,13 Advances
Credit risk by industry sector
2025
Non .
A(lgf;::;s Performing Credit Loss Total
Advances Stage-1 Stage-2 Btage -3 Credit Loss
{Rupees in "UGH0"
Pharmaceuticals 56,881 - 899 - - 499
Agticulture husiness 1,294,076 807,442 3,485 6,414 773,667 783,570
Manufacturing of textile 2,411,912 228,415 50,262 26,320 123,589 200,171
Cement 661,940 - - - - -
Transpori, storage and communication 20,832 - 425 - - 425
Wholesale and retail trade 5,536,123 208,433 18,259 10,347 206,185 234,791
Mining and quarrying 5,387,471 - - - - -
Hote! angd restaurants 459,578 639 - - 639 639
Petroleum 2,617,878 2,617.878 - - 2,067 907 2,067,507
Media channels 1,746,144 - 29,780 - - 24,780
hanufacture of basic iton awd steel 2,137,100 1,734,030 - - 1,734,030 1,734,030
Sugar . 20,186,074 12,200,034 118,670 50,753 4,108,595 9,275,043
Automobile and transpertation cquipment 2,434,078 2,433,254 - 13 2,433,254 2,433,328
Chemicals and chemical producis 1,777,631 - 14 76,294 - 76,308
Financial 4,112,245 840,000 35,681 - 302,970 838,651
Rice & Wheat 4,162,013 3,853 6,963 - - 6,963
Construclion, real estate and socicties 3,019,322 1,971,270 10,402 23,421 1,938,705 1,972,518
Faod 96,448,579 85,779 591 3,666 88,779 93,037
Power, clectricily and gas 5,298,151 1,120,450 25,943 31,116 344,334 410,392
Domestic Applianees 198,590 58,5906 - - 58,506 58,506
Education 12,391 12,391 - - 12,375 12,375
Tndividuals 3,072,051 4,910 06,334 3,691 2,039 102,064
Others 7,141,170 3,259,488 37,319 4,263 2,584,199 2,645,779
Tatal 170,501,738 27.598.863 458.048 242,365 22,279,807 22,980,279
2024
Non -
Al anecs . Credit Foss
(Gross) Performing Tn‘ml
Advances Stage -1 Stape -2 Stape-3 Credit Loss
- (Rupees in '000") —-
Pharmaceuticals 61,266 - 1,709 - - 1,709
Agriculture business 1,249,179 1,079,356 1,704 620 1,070,426 1,072,750
Manufacturing of textile F48 674 146,160 - 20411 134,273 154,683
Cement . 497,574 - 3,036 - - 3,036
Transport, storape and communication 47,807 - 78 - - 78
Wholesale and retail trade 1,921,972 256,167 11,110 5.332 249,543 265,987
Mining and quarcying 5,833,770 - - - - -
Hotel and restavrants 261,210 (694 - 1411 632 2063
Petroleum %.820,186 1,820,214 - 121,709 1,%20,214 1,941,923
Media channels 1,740,217 - 34,111 - - 34,111
Manufacture of basic iron und steel 1,976,671 1,756,740 - - 1,756,740 1,756,740
Sugar 15,070,308 13,771,349 120,905 26,154 10,160,554 10,307,613
Automobile and transportation equipment 2,434 078 2,433,254 - - 2,433,254 2,433,254
Chemicals and chemical products 1,121,363 1,103,884 225 - 1,103 884 1,104,109
Financial 2 474,087 1,177,884 17,607 - R32.967 $50,574
Rice & Wheat 268,658 6,223 7,724 756 1,464 9,943
Construction, real estate and socielics 2,713,020 2,020,270 190 20,991 1,996,024 2,017,204
Food 40,258,352 125,725 145 - 125725 125,869
Power, eluctricily and gas 5,949,180 2,428,958 84,620 21,052 1,681,355 1,787,232
Domestic Appliances 590,408 - 11,783 82,028 - 93,811
Education 67,546 12,542 - - 12,470 12,470
Individuals 2,037,984 4,910 14,043 228 3221 17,492
Others 4,233,388 1,925 443 10,582 657,622 1,750,949 2419,152
Total _ 98957498 30.078.813 319,579 058312 25133917 26,411,807
72
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43.1.3.1  Credit risk by public { private sector

Public! Governiment
Privale
Total

43.1.4  Contiugencies and Commitments

Credit risk by industry sector
Chemical and pharmaceuticals
Manufacturing of textile

Agriculture business

Rice & Wheal

Hote! and restaurants

Transport, sloTage and communication
Wholesale and retail trade

Petroleum

Media channels

Manufacture of basic iron and slgel
Sugar

Cement

Food

Automohile and transportation ciuipment
Finaneial

Construction, real estaie and sociclies
Domestic Appliances

Power, elcctricily and gas

Education

“Trusts and Non-profit Organizations
Others

Taotal

Advances (Gross)

Non Performing Advances

Provision held

2025 2024 24025 2024 2025 024
- {RRupees in '000")
46,101,660 40,181,880 - - - -
74,400,078 58,775,618 17,598,863 30078813 22,279,807 15,133,917
170,501,738 98957498 _ 27,598,863 30,078,813 22,279,867 25,133,917
2025 2034

R el {Ruypeces in 0007} —=-—

20,392
897,693
1,142,860
140,374
316,429
704,541
3,118,720
519,237
70,826
866,808
50,717
945,892
7,495,623
24,643
50,403,925
1,303,497
1,064,547
3,519,871
14,163
593,560
5,494,367

67,167
735,692
236,149

78,265
512,954
222,055

4519977

117.019

631,069
2,256,122
1,386,804
1,531,540
59,072
122,858,853
643,440
1293 548
2,952 873
51,096
174,113
4,943,057

108,608,987

145,341,767

Y
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43.1.4.1  Credit risl by public { private seclor

U5 2024
------ {Rupees in "0} -mmmmmr

Publies Goventiment 7,482,301 153,369
Private 101,126,686 145,188,398
Tatal 108,608,987 143,341,767
43.1.5  Concentration of Advances
The bank's topy 10 exposures (funded and non-funded) agerepated Rs. 11460045 million (2024: Ks. 61,507.03 million} as Follows:
Funded 113,306,675 60,002,066
Non Funded 1,293,777 1,503,964
Total Laposure 114,600,432 61,507,030
43.1.5.1 The sanctioned Yimits apatnst these top 10 exXpSOUTES agpregated Rs. 121,015.61 million {2024; Rs. 6542747 million).
43.1.52 Total Funded Facilities Classificd
Clussified funded facilities of the bank's top 10 exposures are as follows:
2025 2024
Classified  Provision held Classified Provision held
e (Rupecs in "000') -
OAEM - - -
Substandard - - - .
Daubtful - - - -
Loss 4,238,564 1,723,723 0,544,117 6,705,657
Total 4,238,564 1,723,723 4,544 117 6,795,657
43,16 Advances- Province/Reglon-wise Dishursement & Utilization
2025
[ UTILIZATION
. . . . KPK AJK including
N Prov { Disburs =
ame of Province / Regian isbursements FPunjab Sindh incluging  Baiochistan Islamabad Gilgit-
FATA Bultistan
— (Rupees in ‘000°) -
Punjab 14,388,018 24,384,104 - - - 4,514 -
Sindh 108,041,953 - 108,041,953 - - - -
KPK including FATA 80,700 - - 80,700 - - -
Balochistan 295,184 - - - 195,184 - -
Tslamabud 1,735,650 52,836 - - - 1,682,814 -
AJIK including Gilgit-Baitistan 11,315 - - - - - 11,315
Total 134,553,420 24,436,040 108,041,953 80,700 245,154 1,687,327 11,315
2024
[ UTILIZATION
Name of Province / Region Disbursements KPR AJK including
Punjab Sindh including  Balochistan Tslamabad Gilgit-Baltistan
FATA s
- {Rupees in '0007) - -
Punjab 12,176,593 12,176,998 - - - - -
Sindh 85,755,326 - 85,753,326 - - - -
KPK including FATA 19,873 - - 19,873 - - -
Ralochistan 46,727 - - - 46,727 - -
Islamabad 944,562 - - - - 44 562 -
AJE including Gilgit-Baltistan 14012 - - - - - 14,02
Tanal 98,957 498 12,176,998 85,755,326 19,873 46,727 944,562 14,012
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43.2

43.2.1

43.2.2

Market risk

Market Risk is the risk of loss in carnings and capital due to adverse changes in interest rates, foreign exchange rales, equily prices and
marlket conditions. Market Risk management aims to provide risk management practices thal arc integrated in key strategic, capital and

financial planning process and day-to-day business processes across the Bank, The Bank’s market risk mangement policies set out rigk

management paramelters, governance and control framework as well as reporting arrangements.

The Bank has doveloped a market risk management framework (o efficienily and cffectively monitor and manage market risk in every
transaction of Banking and Trading Book.

Balance sheet split by trading
and banking bools

Cash and balances with

treasury baunks

Balances with other banks
Lendings to financial institutions
Investments

Advances

Fixed assets

Intangible assets

Deferred tax assels

Other assets

Foreign exchange risk

2025 2024
B;;]:;;?g T;Z[:::g Taotal Banking book I;Zilllz £ Total
{IRRupees in "000")

27,774,017 - 27,774,017 22,612,094 - 22,612,094
3,721,041 - 3,721,041 3,786,987 . 3,786,087
21,413,319 - 21,413,319 24,514,444 - 24,514,444
165,047,524 1,395,415 166,642,939 200,932,117 232,468 201,164,385
147,521,458 - 147,521,438 72,545,690 - 72,545,690
5,646,006 - 5,640,006 4,718,650 - 4,718,650
114,537 - 114,337 80,162 - 80,162
13,954,990 - 13,954,990 16,955,276 - 16,955,276
10,784,694 - 10,784,694 13,709,235 - 13,709,235
‘395,9‘?7,586 1,595,415 397,573,001 359,854,655 232,468 360,087,123

The foreign exchange risk {s defined as the current or prospective risk to carnings and eapital arising from adverse movements in currcncy
exchange rates. It refers to the impact of adverse movement in currency exchange rates on the value of open foreign currency positions. The
objective of the foreign exchange risk management is to minimize the adverse impact of forcign exchange rate movements on the assels and
liabilities mismateh (tenor and position) and maximize eamings. The Bank limits its currency exposure 1o the extent of statutory nct open
position prescribed by the SBP cxcept in the cases where exemption is provided by SBP. Foreign exchange open and mismatch positions
are controlled through close monitoring and are marked to market on a daily basis.

Pakistan Rupee
United States Dollar
Great Britain Pound
Euro

fapancse Yen

Saudi Riyal

UAE Dirham
Chines Yen

20235
Net foreign
Assets Liabilities ?lfi[:f:]tinmcf (:urrcncfr
exposure
(Rupees in '000'}

393,536,581 361,017,373 (39,468} 32,479,740
3,221,913 2,772,346 39,468 489,035
39,767 132,285 - {92,518)
730,057 102,773 - 627,284
369 - - 369
1,739 - - 1,739
36,344 - - 36,344
6,231 - - 6,231
397,573,001 364,024,777 - 33,548,224
75
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43.2.3

43.2.4

43.2.5

2024
T ot
e Qff-balance Net loreign
Assels Liabilities . currency
sheet ilems
exposire
Fareign cxehange risk (Rupees in '0007
Pakistan Rupee 355,474,318 330,935,079 1,716,076 26,255,313
United States Dollar 3,936,328 - (1,716,076} 2,220,252
Great Britain Pound 32,582 - - 32,5382
Euro 566,779 - - 566,779
Japanese Yen 246 - - 246
Saudi Riyal 9,551 - - 9,351
UAE Dirham 1,726 - - 1,726
Chines Yen 63,393 - - 65,503
360,087,123 330,935,079 - 29,152,044
Foreign exchange risk
2025 2024
Banking Trading Banking Trading
Impact of 1% change in forcign exchange rates on: bool boalc book boolc
{Rupees in ‘000"
- Prohit and loss account ) (3,720) (17,161) (19,531) (17,161}

- Other comprehensive income - - - -
Equity pesition risk

The Bank’s cquily exposure is managed within the SBP limits {or overall investment and per scrip exposure. In addition, there arc also
internal limits for each serip.

2025 2024
Banking Trading Banking Trading
Impact of 3% change in cquity prices on: book book book book

{Rupecs in '0003")

- Profit and loss account - 218,906 - 83,424
- Other comprehensive income - 1,749,648 - 1,049,959

Yield / interest rate risk

Intcrest rate risk is the risk that the fair value of a financial instrument will fluctuate because of changes in interest rates, including changes
in the shape ol the yicld curve. Interest rate risk is inherent in the Bank’s business and ariscs due (o the mismatches in the contractual
maturities or repricing of on- and off-balance sheet assets and liabilities. The Bank uses maturity Gap limits to monitor asset and lability
gaps. Any breach are report to ALCO where it is discussed and appropriate action will be taken.

2023 2024

Banking Trading Banking Trading
Impact of 1% change in interest rates on: book hook book baok

{Rupces in "00{")

- Profit and loss account - - . -
- Other comprehensive income 1,594,863 - 266,122 -
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SINDH BANK LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

43.3

43.3.1

43.3.2

43.3.3

43.3.4

43.3.5

43.3.6

Liguidity risk

Liquidity risk is the risk of loss o a bank arising fTom its inability 10 meet obligations as they fall due or to fund growth in assets, without
incurring unacecptable cost or losses. The Bank monitors ils liquidity risk through various liquidity ratios and liquidity risk indicators. Any
deviations or breaches are reported to the relevant avthorities lor timely action. Moreover, Assel and Liability Management Commiltee
{ALCO?), a senior management comntitiee, also reviews the liquidity position of the Bank on at least monthly basis and takes appropriate
measures where required. The Banle uses liquidity gap ladder (o assess the liquidity gaps and liguidily needs in different time buckets, under
normal and stressed scenarios, wheréas, the Contingeney Funding Plan {CFPY of the Bank is also in place. The ALCO reviews the current
cconomic siluation, projected cash flows and asset / liability mix and approves strategy for managing Tiquidity. Mandatory stress lests of SBP
are conducted, on a periodic basis, (o lest the adequacy of liquidity contingency plan and to identify the extent of liquidily stress that the
Bank is able to take in curreni conditions,

Ligquidity Coverage ratio

SREP issued BPRD Circular No. 08 dated June 23, 2016 advising implementation of Basel 111 liquidity standards that constilule two ratios,
i.e., Liguidity Coverage Ratio (LCR) and Net Stable Funding Ratio (NSFR), and five monitoring tools.

Funding Strategy

The Bank’s prime source of liquidily is the customers' deposit base. Within deposits, the Banl strives 1o maintain core deposit base in form
of current and saving deposits and avoids concentration in particular products, tenors and dependence on large fundl providers. As a general
rule, the Bank will not depend on borrowings in the inter-bank market, including repos, to be 2 part of its permanent pool of funds for
financing of Toans, but will use these as a source for obtaining mederate amounts of additional funds to meet temporary liquidity needs in the
normal course of business or for money market operations.

Liguidity Risk Mitigation Techniques

Various tools and techniques are used to measure and monitor the possible lquidity risk. These include monitoring of diffcrent liquidity
ratios like core deposits to total deposits, advances Lo deposits, liquid assets to total deposits, Interbank borrowing to total deposits, which are
menitored on regular basis against limits. Furiher, the Bank also prepares the maturity profile of assets and liabilities to monitor the Jiquidity
gaps over dilferent time bunds. For maturity analysis, behavioral study is earried out to detcrmine the behavior of non - contractual assets and
liabilitics. The Bank also ensures that statutory cash and liquidity requiremenis are maintained at alf times. In addition, LCR, NSFR and
Monitoring Tools o Base] I1I framework further strengthen liquidity risk management of the Bank.

Liquidity Stress Testing

As per SBP FSD Circular No. 01 of 2020, Liquidity stress testing s being conducted under various stress scenarios. Shoeks include the
withdrawals of deposits, withdrawals of wholesale / large deposits & interbank borrowing, withdrawal of top deposits, etc. Results of stress
testing arc presented to ALCO and Risk Management Committee. The Bank’s liquidity risk management addresses the goal of proteeting
solvency and the ability to withstand stressful evenis in the market place. Stress testing for liquidity as prescribed in the liquidity risk policy
is carried out regularly to estimate the impact of deeline in liquidity on the ratio of liquid assets to deposits plus borrowings.

Main Components of LCTRR

Main components of LCR are High Quality Liquid Assets and Net Cash Outflows, Qutflows are mainly deposit autflows net of cash inflows
which consist of inflows from (inancing and meney market placements up to 1 month. The inputs for calculation of LCR are bazed on SBP
BPRD Circular Ne. 08 daied 23 June 2016.

Net Stuble Funding Ratio (NSTR)

NSFR is the ratio of the amount of Available Stable Funding (ASF) - source of funds, capital and liabilitics relative to the amount of
Required Stable Funding (R8F) - use of funds, assets and off - balance sheet exposures.

The objective of NSFR is to ensure the availability of stable funds that a bank must hold to enable it to build and maintain its assets,
investments and off balance sheet porlfolio on an ongeing basis for longer term, ie., over a one year horizon. NSFR reduces maturity
nismatches between ihe asset and liability itoms on the balance sheet and thereby reduces funding and roll - over risk. The Bank’s NSFR
stood at 243% us on 31 December 2024,

79

!



08

. \\\w\\ FTT'BPE'EE slassT JaN
(1€8'0509) £50°] palR[IILITZOY
reT'esatl S}055E 30 UDLET[EADL O WA
- Fouows jisodap samys
£6E'611'E SaATDEY
STFPIS'TE 1ou - [endeo amyg
TECGRSLl OFI'0LS'SR  TRODEEDS  LBY'IEYS  (676'BT0YDG) (cReons'eT)  (STLSTEED)  SSESISEh  (£S0'00r0r)  (L6F'LeLgl) (DLI'6TL'EY)  ¥BG'SOT'HL  TLU'T6E'D PIT'BFS'EE deny

LT A T &4 45 GSCELYT  OPOEZZ'T  OFSTITUZL  IOCTLIFE  FGLEST'SE  00FT6S'EE IFESEODE  TOEELETE  OLLLTFLT  GPROPLIT  BRLIOR0'R] LLLFTHFIL
PES'TS € gt TH9T0E I1z'6n Ll ara g FE8'SED orL'ogl Exa LIBZL6'T I61'L08°T | SLT0ST £1L'69E' S1E'69L° 1Y SAUEL RO
- " - - - - - - - - - - - - Aupgeny x panaga]
- FOWESOT FRTTEL FBIUIEL FTEFST FIETRL OTE‘T8I E0T'09 SO1°09 S0109 - - - SEFLFET SN HRY 50T
TLRLOLY P18 L FYTREL 00681 FOU'GSR'0TT | TER'SHE'CE OHOS0ST'EF | 6PSSIEZE | SOO'DLS'9E | ORO'SRGST | 6L5'09S'PE FLEDES'TE D8P 0RY'G 52 160°7FE SJunoaor 1Mpe pue ssodag
- - - - - - - onn'ose't |- - - - - 000080 SUBHIUNSIT [BIAUEUL WY SSuIM00ag
- - ) - - - - - - - - - SeLHET'Y CELOETY arqesed g
ST

[REGHETT  10TCTTT6  ILFRGET0  EEESTEY  TIYES0NE BLE'S09'D per'aze'sl  SEE'OI'I8  ¥ST'GIT' SOFERT'EL DOL'SRY'E SERTICTE  OTE'BLF'FT 100 EL5°L6E
- - 056°T6L - - - SRETFIET 96 PP £89'507 S1Fs Ty 0Lg'6L9°1 69L 0 9ZE'16L PEFFEL DI slasse 210
- - fECRI0'E | TOG'TER'T | 9TTi0SEl ErAN I 9TY0SET BTI0SE'T [ 9TTOEE'T £00°5L9 £90°6LD - - 066'PEGET SIossT Xe pagsc
- - 981'9¢ GL1'8E ' e 215°6 BETE 8EI'E AN - - - LES'Y1T sposse A[qiAueI|
ARFHE %) L08' ] BFG'GEG YEG'GEG STE'OET SI6'9ET OFErER gLl E5TLL GOED0E - - - p0orY's 512898 Pakl]
STT'BEE'FT | V8L FIVG SI'TOr'E | OTET6Y'E CIHZEL'TE COF'sL'T LEG'GFE'T S EE0EL | S0L'SSET 179°062°L I£L°¢E TLbst 785'9L6' 12 gEH' 1T5°LFL SIUBAPY
gETOIED | STEESL0R | OHFTOT'EE | DON'LOO'T ILL'BTLL GFG'FI6 gotspr'ol | sop‘row'r | - - - - PLEEL) REG'TFOHOT S EDAU]
- - - - - - - - - - - G1E'E98°0T BOR0SS GIEEIPIT suopmnsti fEvumuY Ol FuIpuaT
- - - - - - - - - THTEL'E - - - I ITL'E FURg IO a SIUR[E]
- - - - FUIOLE'YT | ISE'BIETT ooEOT'T | ATGEGES] | TRELLOT | IBTSOCT | LE°0IET | £L9°E66 gee'ige LIDBLLNT  |[S[eq fmswan qips $20UR[EQ PUT GSE)
Ljoshy

(.000, i s3adnyp)
saraf A4 SAYIA SIE2A aak 1w suoL sypuau syiualy BT RO T BAR sfep Pry— —
130 cOygdanD  [ONZa3) D[40 SIUT G 1AM M D AIAD po) PI0  EM A0 TW LD SARD FL 430 P M L A0 L O T A
SI07

(SoMAMIENI [ETIIBIUDY U0 PISTA) SANBI| PLk sJ2S5E 30 QUMW LECY

£TO7 TE UFHWTIHE GFUNT SVIL THL HOA

SINTHTLVLS TYIONYNIS GHEVAITOSNOING HHE OL STLON

(AL TWTT INVH HUNTE



—_—

{SIMLIMEIN [RJFLIFU0D U PosEL) s20

T FFOIS16T
yd (L5T°50L'S)
THFPRe
LEFSHY'T
STFPTS PE
SLroLL'ST  999°008'81T  FOGTOI'QL L0 T'st  ESITHIT  TSO196'0T  GPTO969  9GFLI ger GIroscs  (159°769'S)  1TL58ET 006" 128'EE (goL'pToEre)  FROTTST6T
ggTIEg’s  0T¢ies] G0E LYY 068165 Q0GORE'ST  6RTTSLTL  LeyESSELl  LOF 019 091°BEOT  LTHESES  LIPBIT sTTowe'l R9T'80T'69T  BLOGEGOES
9518 | czo' 950 1£1°e 069°301 o1 i3 4 09886 0LT'98I L6GSrI 12011 £96'0 GCP'TLL 1¥S'6EL°3 S0 FOO'TT
956°C00°T | PSE1ES 158¢'29¥ SLY'LEY TE6°1ST - BTHTEL 14626 - nEg'sh - - - gTEBO Y
pegiere's | eviiio G9TELI IRO0%! SLT0ECEl | EBOODETT | 891°95L°CT oprcce’l | sor'zss’l | szsecde | wSEILE 089°eLs T JOTIT0EST L6TRILTIS
- - - - - - - 006°LEFT | - - - - - Q0625+
- - - - - - - - - - - - 9T ot TS OFE'
B60°L0D'TT  0S619CT0TL  O1T'GRLOL LETOLS] ERD'SEOOT  FIEEILTE  906'EKROL COS'IRFES  GLSRGPL  BLE'GET'S  BEIRDSTI SEO'RIZ'ST sk ] LT1°L80°09E
L6189 AT FROLL oriLE 59L7CT LT FOL'SESTE | LBE'TEL [rdiNa04 grp'eLs'l | £21T TT0'Toe SI6°ZFO9 CEL'G0LET
- - zeo'tese | 060'l6CT | 875°6691 | BTSSR gzoiseo'l | gTetseo’l | Rzstsesl | vor'irs ¥aL'LbR - - 9LT'E6'H
- - LEL9L glL'of FEL'D FEL'D 1999 61T 9617 961'7 - - - Z91°08
Floeesl | 1657286 N9L'TES LT6089 £60°PSE LOS°0F 168600 o0F'TEL REZTCL £1L't6 - - - BETRILY
£o0'BOPT] | SEEEOLT 686660 ZIGTICT | oL'ost't | oed'l6t Ze0LTC | SETOSD'OP | 6B0'PEYE | €RR'SOEE | CTVE 0€5'6 066'0HT'S 069 SPSEL
GLOLESD | 8HI'TESOIN | LESTLEET] 29020001 | 961°FFp | DZFT90%T | BLFTELOL yseskse | - - - - 1Lb6ET'E £35F91° 0L
- - - - - - - - - - - Al IR - F At
- - - - - - - - - - - - £86'98L°E L86'08L'T
- - - - POUZLCD | SOR'TEET | DOSLBG'T 7R700T 1 | 608'5ELT | BLL'TIL | RLL'SED GROTHP LG1'ELE vOO'TIHEL
- £,000, U1 sHading)
& 13 siead aeas acak 11 LI]at ) s SUNOLY SIUOTA anpy | o sAE
Mﬂu.o moﬂﬂwé mo._h_m:k.u_,o A H.yé ?“w_mwuﬁ owﬂ_m_“&o oe_#m”ucﬂo mo,“_m hM_f,o meﬁ_# LW_/,_o mh_hu H p_us”u t1 9 h_“u_.o skep ol mag  fea1odn L
FIOT

KJOSERE JAN]

S50 pRIE[IUILIYY

SIUDLREIALL JO UONENEAR] 1D WG

uonEwEELR

0 saA18EA1 Pl pansst aq ) sorys posedord

Souowr usodap sarey
SDALDEAY

yotl - [Endea amEgg

desy

S3IRUQEY 11O
Aqeny ¥e) parya
SangEL] 35827

HnoITi IR0 PUE sysedag

suQnRHEUT [EIsELY Wely sTUAOLIo

opqesed s|g

T ET

512558 1INO
519558 W PILgaC]

F1A5SE FQIRTE]

£12EEE PINI]

SONEAPY

SHUBLTISIAUL,

SITCHIMINSUT [EEOLEuL) O) Futpus]

YU IS s SIIUREL

SHUEQ AMSTATl kM SA0UE(2q PO Y52

SRS

1qu]] PUE SIPFEE JO Anamesy

SZ0Z TE BHYNTIHC GRONT ¥VAL L wekd

SUNFWILVLS TVIDNVALL CLIVUT FOSNODNI 1L QL SFLON

(TALINET NNVH HONIS



HURE 241 0 OOV A PRUILLINDR BN DY) U0 pasaq “ALINITW JO 3Ep PHladdys ST UYR] UGSG QAT 2IMIZW 0) pAtuNSSE 218 35213 Y i pouad sy Siep AJUnew [ENISEGUOD B SARL 10U 530p A (1981 B 10 JO5SE UB 913U M,

Y
4 TpITers'eE
{158050'y)
¥SZT'sS6'l
£6£'511°E
STHFISYE
{Tro'gse) £7'8FS'81 FEI'0LS'R8 £16'090°19 1£6°00L"s 0T8'09F'9T PLS'TOL'T D50'5Y9L 8L {s08'T6E'HT) PTT'RFS'EE
£IL'DISF TI6FI LO1'659'T 6HEFLY'T ESL'RLO'T SET'9SH'PT IST'60E'FT EYT'LEN'S £E0'EPTLE LLLpT0roE
096'LE 4427 £ Ir8'F 00991 SIFIIT 960°7€8 LLEI¥L B66'65€'01 SIE69L'TT
- - FOS'ESY'T PSTIEL FSTIEL 8Py 89E oSt 017071 SOT'09 SEPLPE'Y
£OL'TLE'F 000'EET 0081 FOT'BEL LOG' 181 ZLO'OLRET CELYPGT'ET 9E0°caL’E S6LORS'SOE ST T6O°THE
- - - - - - - 000'080'L - 000°0801
- - - - - - - - CEL'DET'Y BEL0ETY
1789 SLRLGYRT 197'52T°T6  TOL'SES'TY ZRIRLL'G REa'TE 0P STLTOTLT G6T'TIR'ER SRLISR'IL TMIELS L6E
- - - 18L°c¢6 - - SRRFZRY 081°01¥ Br8'SI99 Fo5F8L 0L
- - - IEE'BIR'E 15T00L'T £52'D0L°T LLL'GRE'T 5T'00L'T 9TI'0SE'L 066'FE6'ET
- - - LBI'SE SLT'$E PrT61 815'6 SLZ'9 geI's LES'PIT
80*ILE E0F'ETE 050°L08'T 8¥6'6E6 9EG°GEG IER°ELY 0FEFET 01551 906 005 900"9r9's
HTO0EST LRI'B0PEI DSLFTNG SIN'ENFE 0TEP60'T SILLPSST LP6'6FE'T £ELLPE'SL SOF'91R'CL SSHTZS LT
000°0SL L8T'000'D SIF'eeL'08 | OFF'TOT'PE 000°L00°T FIR'LLG'L 965°819°8 RI0'3FS'T GFEGLO'Y 6E6'THY 99T
- - - - - - - - GIE'ETHIT GIE'ETF'IT
- - - - - - - 000001 T+0'1Z9°E P0'1ZL'E
- - - - - S8CBEIPI T95'5LEl [LE'sPe'T 550' 188G LI0'PLLLE
{,00n, 11 saadnyy)
S109 0 2A0qY t.:mu_ﬁ SIBDA EXVEEY LAY Ak | SyuoLl ELHLT] wuow | oul() -
01 01 € 430 Co0)eRNG €070 T 0T 440 Q) SO & L3O 00} €40 €01 14340

SZ0E

{1107 ‘Tz £1¢n1qag MEP €0 ON IEINIL) @S AGS UD PISEY) SIDLIGEN PUE SPSSE 0 QUME §EER

FIOSSH JON

SSOT PRIy

SJOSSE JO UGHEN[RASL U0 A3
Aouow 1sodap saimyg
SIAIDFNY

13u - [ondes aehg

deny

WqEI Y10
Aqpiqer) xe) panapaC
sapyjiqer| asesT

SUNCOIR JaY0 pue susoday
SUDHTISUL |BIAURUL] TWEL] SBulAscLIeq
aqqeded spg

SJOSSE A0

Ja55E X} paLajad]

£)3558 I Fueiu]

s1asse paxiy Suneado

SATUBADY

SIMAT)SIAU]

SuenIINSUI [BIoUBLY O SSUIPUS]
SYURC IO I SHINIETEG

SyuRq AINSEAL] UM SIUEE]Q PUE 5B

GYEERd

SE07 I YATWIADFA AFANT F¥IL THL yoA
SINTFWILVLS TFIDNVNIL AHLVAITOSNOON 3HE 0L STLON
AILINIT INVE HANIS



£8

s

10 QDTYV 4q pauiIaRp RIIOIED DU} U0 PASEQ “Enamew Jo Nep paroadxa e UR) U2 2ATY aulEw 01 PaLIns

su oan o3y Tolym 11 popad a1 “aKe

—_——

FRO'IST 6T
{(LsT's0L's)
T v8s
1eF8Ft'T
$TH TS e
ce6CL1D)  LIF0S6L] 509008811 70610191 ZLP0Z0ST  BLO00SPE TIP'888L 09817995 (P0E8L8'STT FHOTE16T
L06189°c  LLEERIT 0zE195°1 908" LYY SIR'7R9 GLICOCT  LS9E88EI 997804 TOE'SIEOLT 6L0°5S6'0EE
FLO'SY 63L°ET 959y 950°T6 978095 098 F86 L9TTEE 6LTSHE'S 00 H00 11
866'8 8967661 185 L9¥ CLOTER 679'TE1 17526 0Ly sy 97E'0C'Y
ceg'orge | 000°¢E] 69T SLL 980°051 §91°90L°7l | 855°688°C LOSLLE99T | L6TBILTIE
- - - - - 006LET'T - 006 LSV
- 9zS'oPE' 1 9z ob¥' [
PIECISTT  BBLE6D0T 996196021 80T6FL ! 1ZTs0LCT LOR'ERYDS 600°TLLIT  9TIDIVTS R66°9E0°1s  €TL280°09¢
- w6189 T69'8F1 ¥RYLL ov0'L8 T61°8F €0L'8ESE 91+907' [ 8ES0T6 L mmm.%hm_J
- - - 1507165 | 9E0°16EE LSO THE'S $75'669°1 9eo 16S°C | 8IS E69°T 04756691
- - - 97L9T $1L9T 6P°C1 199°9 T6EY 9617 791'08
ceenis T8FB6TT] 165°L86 09T°TEY LT6089 079 r6E 1637607 ceo'srl 11LL6 0s0'SIL'Y
18868 coTCLOEL | SESTEOLT 056669 ZIETIET | TEE8TTE TSOPLTE LETY8TEr | STEWPLLS 06O SHSTL
000°0SL 6LOTLETD | BOUTELGI LCEITE L | 898°L0T 01 919'coL'€E | OLFIEIOL 9co'6vSe | 1LF6ETT cgsyo1 10T
- - - - - - - - Ve RISED | PREPISTET
- - - L8608L°C L36'98L°C
TET996 $OLSI6T ver'sTrr | SLTC09E PO TIVCE
_.-.-.--------.-----------:.---:-----.-------.---1--.--------::-!---------.---- (000, W sandny) - s - -
sreal zawod AR s1eak siedh 134 1 0} SILOW SIpuoL
0Ol obon_/..._ o1 Mg 1aa0) s 411 m a0 £ o017 .G?.U T ol Iang) mﬂ_._GeE @ 12A0) o [ B .S>O < o] 1280 —.3:05 i OHQD —m._ox_..

+T0T

queg M

p AJLmen [E)ORNU0D B 2ARY 10U s30p KIIqe!] € 10 J955E UB Q1M

SJ9SST )N
55077 PRIBIWLMDAY

5j0S5E JO UOTEN[EASI UC 1240
Sanow ysodap SaBYS
FIAIISIY

10U - jended sIEgg

desy

sanjIqei] 10
Lyjtqes] ey pauagad

sanqey 35897

SJUNODIDE N[0 PuUe susoday
sucimyIsul [BIOUEYL} WOy sBuimonod

ajqeded sjig

SonTqer 1

s1a8sE 13410
1955E XE) PRLIa)e]

sjosse A|qI3uE]

sjasse pPaxXil Juneiad;

SIOUBAPY

SpUaSaAU]

SUONNIIST [RITUBLLL 0} s3upua]
SyURq JOI0 LM SOAUETRE]

SyURG AINSea1} E SIOUEEG puE USED)
GEEERY

czog ‘[ yFGWIDId JIaNg ¥VAL FHL 04

SINTWILVLS TVIONYNIA GALVAITOSNOINA THL OF STLON

ATLINIT INYT HANIS



SINDH BANK LIMITED _
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

43.4  Qperational risk
Operational risk is the risk of loss resulting [rom inadequate or failed internal processes, people, systems and external events.
The Bank strives (o manage operational risk within acceptable levels through sound operational risk management practices.
The Bunk has sct up a scparate Operational Risk Management (ORM) Unit. ORM Unit resides within Risk Management
Division (RMD). its responsibility is to implement Operational Risk management tools across the bank for effective
measurement and monitoring of operational risk faced by ditferent areas of the Bank.

43.4.1 Operational Risk - Disclosures Basel II Specific
The Bank uses Basic Indicator Approach to calculate capital charge for operational risk as per Basel regulatory
framework. This approach is considered to be most suitable in view of the business model of the Bank which relies on
an extensive network of branches to offer one - stop, full — service banking to its clients. Operational loss and ""near
miss™ events are reviewed and appropriate corrective actions taken on an ongoing basis, including measures to
improve security and control procedures. Key Risk Indicators have also been developed along with thresholds which
are being closely monitored for breaches. Risk Evaluation exercise is carried out for new products, processes and
sysiems or any significant change in the existing product, processes and systems as per the operational risk policy of

44, GENERAL

44.1  TFigures have heen rounded off to the ncarcst thousand rupee.

43, DATE OF AUTHORISATION FOR ISSUE

These unconsolidated financial statcments were authorised for issuc by the Board of Dircetors on

2 __f..—"""-_-_-_ -
Presideiit and Chief Financial Director Chairman.
Chief Executive Officer Officer

e

84



"2200) Ul FUISG UM AL 10} AR SN0 AGE ID SN 0 JIELUD MY} AINUN INDUT ABLT 2T YRAf)L S

1] [ELIWLD puR

E}00 AU Ul PITLIIIE 10U 10 UM SHIAnLBUe LR ENIATIIGD 13pun YURE A1 0] 3P 34 Pnoa i

12 4910 4anS woly prede pup o1 wy wely IS Jo Jusg SEIS s £ PHIIL SE UANMTISU [EISUEY) SU) Jo spuny
301505 a1 ‘UonEIEDL | NNEIIP S1y 3O AP 3wy porrd o) 1oy ‘Ked 0) 31qe) 59 [[eys 2 LonEBIqo SIY o ATIBGISIP Y W SINEIP IBUCISTI Y MM, 00T *UBIPIO {E3IMELLY [0 A104093) STONNINSU] [BIowRuL] 2101 J0 (7)€ uonaag tod sy,

A SJUTLOLLR SIPN|2uI JRU[TY

006'5TE - 006'STE - LLPECS - 0Z'9FF SHTLRE MIVLOL
o . . . . {1-3£0gecL-1028€) {aoteT e 12ddn-17 ¢}
N . - ¢ nhg
2TL1I RTLNT * 15£°89 e8¢ 00s'[1 qnbe pewnrenngy EIIEY SO eotEranssy wmmesy|
(S-TSPOLEL-10T5E)
IAE e :
1eqby paser ¢ PoRST PHEU €
e N ‘ . - . (S-26128LL-T0ITH)
096°5CE - (AT A (R 9EF'0T2 - TH56EE rre06T TeNes [1pavy N ;
JOONEYS NPQY '] JEISY peLLUIRINY T WeEy *WHQ
(c-2cospet-IogTr} “C-aseY URGPEL-3-URqRARIY ‘Z/10 "0 moEdung)
JHIBH PEUWUEYDE ] pauwn T (ad) Sulprof] yed A5 €
(1-05£8966-1012F)
anbey-|n-poosey ¢ POOSE WSy 'L
8191y - SI9TF S - 689001 - 69'€S BE0LE Wiy RO T %o.oﬁww:mﬂsmm.&
poalEm INPgY { Wyoug TUeYD pqy g . , .
{s-168r268-1012P) ARty *CHOI 94301 ‘3 1-41 OF 3300}
B3 JUry pRustinmi ©| pauw Qagy Juiperg ;g Susrg| ¢
. . i . oot (£-090z6£1-10ETR} (WaRIEY "puoy Ind e y-5)
P65'91 - paS 91 - 6eh - N JoavED] ue tuelyd : :
? * a6t ? esE Ll (LW MR eyt qru mpay uonerels Bmrd A v 1
71 I [i]] G % L 9 [ [ £ 4 1
paAIEA dnazgy
napraoad AJo-udraa Asatauf ueyl dn-yaepy JUEU (0N DIND una} AFADLI0N
(11+01+6} 31911 dn-pey | po-uais 15301 12010 A5y reduizg s, purgsngy E1012011p fsaauyaed Y} Ju ssaappe NiTS]
Jaeur
(IR _m.__u_:On_ fsanuy Jedianrag 1ea4 10 Supuwdan 3 sann ey Swipme)sing fSsAanpeg JSIEDPLIAIpUL JG B PUE JWUER g

[-AMOXINNY

£707 1€ HAAWADAA GAANT HVIA THL ONIAAA
UJAWAOH FAQIY HO ANVSNDILL ATAANNH AT SALLH 240
AT IVIONVNL ¥FHLO ANV 20 SNVOT JJ0-NTLLIMAL ONIAMOHRS LNAWILYLS




ISLAMIC BANKING BUSINESS ANNEXURE - 11
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025 '

[SLAMIC BANKING BUSINESS

The Bank commenced its Islamic Banking operations effective from June 26, 2014 and is operating with 58 Islamic Banking
branches and 14 Islamic Banking Windows in Conventional branches (2024: 14 Branches and 14 Islamic Banking Windows) at
the end of year. The statement of financial position, profit and loss account and cash flow statement of the Islamic banking
division are as follows:

2025 2024

Asscts Note  ---—--—- (Rupees in "000") ----———--
Cash and balances with treasury banks 1,756,489 450,895
Balances with other banks 10,220 6,997
Due from financial institutions l 549,991 2,700,044
Investments 2 3,867,200 4,279,210
Islamic financing and related assets 3 30,136,968 210,891
Fixed assets 211,128 39,936
Right of use assets 202,674 151,207
Intangible assets 333 1,333
Deferred tax assets - -
Due firom head office 6 - 78,024
Other assels 876,627 152,241

37,611,630 8,070,778
Liabilities
Bills payable 62,130 39,154
Due to financial institulions 13,200,000 -
Deposits and other accounts 5 19,159,042 6,566,848
Lease liabilities 251,159 -
Deferred tax liability 7,396 43,381
Due to head office 786,961 -
Other liabilities ' 2,916,783 296,601

36,383,471 6,966,084
Net Assets 1,228,159 1,104,694
Represented By
Islamic banking fund 1,130,000 1,100,000
Reserves - -
Surplus on revaluation of investments 5,702 38,919
Accumulated loss 7 122,457 (34,225)

1,228,159 1,104,694

CONTINGENCIES AND COMMITMENTS 8



ISLAMIC BANKING BUSINESS
PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2025

Profit / return on financing, investments and placements earned
Retwrn on depesits and other dues expensed
Net income eamed

Other income

Fee, commission and brokerage income
Income from dealing in foreign currencies
Dividend income

(iain on sale / redemption of securities
Other income

Total income

Other expenses

Administrative expenses

Other charges

Profit before provision

Provisions and write offs -net

Extra ordinary / unusual items

Profit before taxation

Taxation

Profit after taxation

ANNEXURE - 11

2025 2024
Note  —m-m--mm- (Rupees in '"000") ---mmmemmm
11 1,547,588 1,078,375
12 1,217,149 673,833
330,439 404,542
19,297 16,735
8,037 148
21,240 18,000
149,130 73,260
513 741
198,217 103,884
528,656 513,426
385,232 294,925
385,232 294,925
143,424 218,501
13,259 (2,165)
156,683 216,336
156,683 216,336
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ISLAMIC BANKING BUSINESS
NOTES TO ANNEXURE - If
FOR THIE YEAR ENDED DECEMBER 31, 2025

2025 2024
3 ljarah financing under IFAS 2 Note = == (Rupees in '000') ~-mmm
Net book value of asscts 311 10,474 11,190
Advance against Ljarah financing - -
10,474 11,190
3.1.1  Particulars of asscts under Ljarah
2025
Aceumulated Depreciation
o
Book Value Rate of
As at . Asat As at As at As at ..
Additions/ Charge/ deprecintion
January December  January tled December  Decemnber (%)
01, 31, 01, setie 31, 31,
(Rupees in '000'}
Vchicle - - - - - - Over the
Plant and machinery 30,300 29,923 19,110 339 19,449 10,474 Tjarah
Total 30,300 29,923 19,110 339 19,449 10,474 period
2024
Accumulated Depreciation
Asat .. As at Asal Book Value
Janunary Additions/ December ] A_S al 01 Chm]‘g;:f December As at Rate of
01, 31, auary Ui, settle 31, December  depreciation
31, (%0}
{Rupees in '000")
Vehicle - - - - - - o .
‘er t
Plant and machinery 28,950 30,300 15,004 106 19,110 1,090 vorte
Ijarah period
Total 28,950 30,300 19,004 106 19,110 11,190
2025 2024

3.1.2  Future Ijarah payments receivable

Not later than one year

Latcr than one year and not laler than five years

Over five years

------ (Rupees in "000") --vr

10,474 11,190

10,474 11,190




ISLAMIC BANKING BUSINESS
NOTES TO ANNEXURE - If

FOR THE YEAR ENDED DECEMBER 31, 2025

1,226.33 million) and premium paid amounted to Rs, 8.324 million (2024: Rs. 1.962 million).

2025 2024
4 SECTOR WISE PORTFOLIO Note - (Rupees in '000') -
Chemicals and chemical products 9,166 9,166
Education 11,353 11,353
Food 30,000,000 -
Wholesale and retail trade 80,000 80,000
Individuals 18,294 18,294
Oihers 51,981 139,246
Gross Financing 30,170,794 258,059
Govt, of Pakistan 3,521,150 4,082,290
Financial Institutions 346,050 196,920
Total Invesied Funds 34,037,994 4,537,269
5 DEPOSITS
2025 2024
In local In foreugn Total In local In Forcl:gn Total
Currency currencics currency currencics
(Rupees in '0007
Customers
Current deposits 2,522,862 20,311 2,543,173 918,966 9,661 028,627
Savings deposits 9,993,345 5,077 9,998,422 4,759,185 5,048 4,764,233
Term deposits 6,555,457 - 6,555,437 823,477 - 823,477
Margin and other deposits 33,115 - 33,118 21,636 - 21,636
19,104,779 25,388 19,130,167 6,323,264 14,709 6,337,973
Financial Institutions
Current deposits 1,226 - 1,226 1,226 - 1,226
Savings deposits 27,649 - 27,649 27.649 - 27,649
Term deposits - - - - - -
Margin and other deposits - - - - - -
28,875 - 28,875 28,873 - 28,875
19,133.654 25,388 19,159,042 6,552,139 14,709 6,566,848
2023 2024
3l  Cemposition ofdepesits (Rupees in '"0D0") -
- Individuals 3,868,495 933,651
- Government (Federal and Provincial) 3,063,391 1,020,545
- Public Sector Entities - 130,578
- Banking Companies - 518
- Non-Banking Financial Institulions 4,227,127 28,336
- Private Sectors 5,997,529 4,453,200
19,159,042 6,566,848
52 As et 31 December 2023, the deposits eligible to be covered under insurance arrangements amounted to Rs. 5,202.355 million (2024: Rs.

7




ISLAMIC BANKING BUSINESS
NOTES TO ANNEXURE - IT
FOR THE YEAR ENDED DECEMBER 31, 2025

G DULE FROM / (TO HEAD OFFICLE}
Interbranch iransaction accovont (daily basis)
7 ACCUMULATED LOSS

Opening Balance

Add: Islamic Banking profit/(loss) for the year
Less: Taxation

Less: Reserves

Less: Transferred / Remilted to Head Office

Closing Balance
8 CONTINGENCIES AND COMMITMENTS

-Guaraniees
-Letter of Credit
-Commilments

9 CHARITY TUND
Opening Balance

Additiens during the period

Received from customers on account of delayed payment
Profit on charily saving account

Other

Payments / utilization during the period
Edueation

Chairity organisation

Hospital

Closing Balance

10 CASH AND CASH EQUIVALENT

Cash and balances with treasury banks
Balances with other banks

11 PROFIT / RETURN ON FINANCING, INVESTMENTS AND PLACEMENTS EARNED

Profit earned on:

Financing

[nvestments

Placements

On deposits wiih {inaneial institutions

2025

2024

--------- (Rupees in "H0") -mmmmmme

(786,961) 78,024
(34,225) (250,561)
156,683 216,336
122,457 {34,225)
262,003 243,653

53,964 47366
315,967 291,019
38 816

398 222
398 222

197 250

- 250

197 500

304 1,000

42 38
1,756,489 450,895
10,220 6,997

1,766,709 457,892
904,808 20,475
448,890 810,203
193,800 187,697

1,547,588 1,078,375

6

i’v




ISLAMIC BANKING BUSINESS
NOTES TO ANNEXURE - If
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
12 RETURN ON DEPOSITS AND OTHER DUES EXPENSED e (Rupees in '000") -~
Deposits and other accounis 847,943 508,693
Due to Financial Instilutions 331,577 140,502
Amortisation of lcasc liability against right-of-usc asscts 37,629 24,638
1,217,149 673.833

13 POOL MANAGEMENT
13.1 Sindh Bank Limited - SA' ADAT Islamic Banking Division is maintaining the following pools for profit declaration and distribution:
13.1.1  General Pool, Special Pools and FI Pools
Priority of utilization of funds in pools will be as follows:
- Depositors Funds
- Equily Funds
Priority of utilization of funds in the FI pool shall be:
- F1 Funds
- Equily Tunds
13.1.2 Weig]ltages for distribution of profit in general pool

Profils are caleulated on the basis ol weightages assigned to different tiers and tenors. These weightages are announced monthly. While
considering weightages emphasis shall be given to the quantum, ype and period of risk assessed by applying following factors:

- Contracled period, nature and type of deposits/fund.

- Payment cycle of profit on such deposits/fund i.c. monthly, quarterly or on maturity.

- Magnitude of Risk.

Any change in profil sharing wcight‘agcs of any category of deposit/fund providers shall be applicable from next period.
13.1.3  Special and Financial Institution Pools.

Profit is calculated and distributed on the basis of pre agreed Profit Sharing Ratio.
13.1.4 Identification and allocation of Pool related income and expenditure

The allocation of income and expenditure to different pools is being done based on a pre-defined basis and accounting principles as
mentioned below.

Any direct expenditure shall be charged 1o respective pools, while indircet expenses including the establishment costs shall be borne by
Sindh Bank - Islamic Banking Division (SNDB - IBD) as Mudarib, The direct expenscs to be charged to the pool may include depreciation
for [jarah assets, insurance / Takaful expenses of poel asscts, stamp fees or documentation charges, brokerage fee on purchase of securities,
impairment / losses due to physical damages to specific assets in pool ete. However, this is not an exhaustive list. SNDB - IBD pool
management framework and the respective pool creation memo may identify and specily these and may similar expenscs to be charged to

the pool.
V'



ISLAMIC BANKING BUSINESS
NOTES T ANNEXURE « 1T
FORTHE YEAR ENDED DECEMBER 31, 2025

13.1.5

13.1.6

13.1.7

13.1.8

13.1.9

Parameters associated with risks and rewards
Following arc the consideration attached with risks and rewards of pools:
- Period, return, safety, sccurity and liquidity of investment:

- All financing proposal under process at various siages and likely te be extended in the near future;
- Expected withdrawal of deposits according to the maturitics affecting the deposit base;

- Maturities of funds obtained under Moradaba arrangements from Head Office and Islamic Banking Financial Institulions;

- Elements of risks associated wilh different kind of investments;
- Regulatery requirements; and
- Shariah compliance.

Basis of Profit allocation

During the year, the profit was distributed between Mudarib and Rubbal Maal as per following profit sharing ratio based upan

grogs income less direct expenses.

2025

2024

-—----- (Rupees in "000") < —--

Rubbal Maal 72.41%
Mudarib 27.59%

MUDARIB'S SHARE (in amount and percentage of distributable income)

Rubbul Maal {%4) 72.41%
Rubbul Maal {(amount) 99,558
Mudarib (%) 27.59%
Mudaril (amount) 27,525

Amount and percentage of mudarib's share transferred to depositors thought Iiba

Mudarib's share 3,269
Hiba . 693
Hiba percentage of mudarib's share 21.20%

In addition to the General Pool, 12 Special Pools were mainlained as on December 31,2025.

Amount and percentage of Mudarib's share transferred to depositors thought Hiba for Special Pool during 2023.

2025

57.54%
42.46%

57.54%
51,993
42.46%
38,365

38,365
2,815
7.34%

2024

------- {Rupecs in '000") ----mmm-

Mudarib's share 24,255
Hiba 1,799
Hiba percentage of mudarib's share 7.42%

Profit rate carned vs profit rate distributed to the depositors during the year

Profit rate carned 11.50%
Profit rate distributed to depositors 8.51%

38,365
2,815
17.28%

19.61%
11.35%

8
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Board of Directors 05 March 2026
Sindh Bank Limited Qur reference: SNDB-01-257
3" Floor, Federation House

Abdullah Shah Ghazi Road, Clifton

KARACHI

Gentlemen

DRAFT CONSOLIDATED FINANCIAL STATEMENTS OF SINDH BANK LIMITED FOR THE YEAR
ENDED 31 DECEMBER 2025

We are pleased o enclose four copies of the draft consolidated financial statements of SINDH BANK
LIMITED {the Bank} and its subsidiary company for the year ended 31 December 2025 together with our
draft auditors’ report to the members duly initialed by us for identification purpese only. We shall be glad
to sign our report in the present or amended form after:

» the enclosad consolidated financial statements have been approved by you and signed by Chairman of
the Board, President / Chief Executive Officer, two Directors nominated by you for this purpose and the
Chief Financial Officer of the Bank

o we have seen the minutes of the meeting of the board of directors where these consolidated financial
statements are placed for approval.

We wish to place on record our appreciation of the cooperation and courtesy extended to us by the
management in accomplishing our task.

Very truly yours

A member of

Nexia

International
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INDEPENDENT AUDITOR’S REPORT
To the members of Sindh Bank Limited
Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the annexed conselidated financial statements of SINDH BANK LIMITED and its subsidiary
company (“the Group”), which comprise the consolidated statement of financial position as at 31 December
2025, and the consolidated statement of profit and loss account, the consolidated statement of
comprehensive income, the consolidated statement of changes in equity, the consolidated cash flow
statement for the year then ended, and notes to the consolidated financial statements, including material
accounting pelicy information and other explanatory information.

In our opinion, conselidated of financial statements give a true and fair view of the consolidated financial
position of the Group as at 31 December 2025 and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with the accounting and reporting standards
as applicable in Pakistan. '

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditors’ Responsibilities for
the Audit of the Consclidated Financial Statements section of our report. We are independent of the Group
in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (‘the Code’) and we have
fulfilied our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter

We draw attention to Note 14.1 to the consolidated financial statements which states that the deferred tax
asset has been recognized in the consolidated financial statements on the basis of financial projections for
the future years approved by Board of Directors of the Bank. The preparation of financial projection involves
management assumptions regarding future business and economic conditions and significant change in
assumptions may have impact on recoverability of the deferred tax assets.

QOur opinion is not modified in respect of this matter.

Information Other than the Consolidated and Unconsolidated Financial Statements and
Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the Annual Report, but does not include the consolidated and unconsolidated financial
statements and our auditor's report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

A member of

NeXxia

International
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In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated, If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

Responsibilities of Management and Board of Directors for the Consolidated Financial
Statements :

Management is responsible for the preparation and fair presentation of the consolidated financial statements
in accordance with the accounting and reporting standards as applicable in Pakistan and the Companies Act,
2017 (XIX of 2017) and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due to
fraud cr error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to geing concern and using
the going concern basis of accounting unless management either intends to liquidate the Group or to cease
operations, or has no realistic alternative but to do so.

The Board of directors is responsible for overseeing the Group’s financial reporting process.
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Qur objectives are to abtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these consolidated financia! statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.
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« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

» Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s abillty to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Qur conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the Group to cease
to continue as a going concern.

» Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation,

» Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.
We communicate with the Board of Directors regarding, among other matters, the planned scope and timing

of the audit and significant audit findings, including any significant deficiencies in internai control that we
identify during our audit.

The engagement partner on the audit resulting in this independent auditor’s report is Junaid Ashraf.

L

RIAZ AHMAD & COMPANY
Chartered Accountants

KARACHI

DATE: 06 MARCH 2026
UDIN: AR202510045jvuilDG4X



SINDH BANK LIMITED
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025

ASSETS

Cash and bulances with treasury banks
Balances with other banls

Lendings to financial institutions
Investments

Advances .

Property and equipment

Right of use assets

Intangible assets

Deferred tax assets - net

Other assets

LIABILITIES

Bills payable

Borrowings

Deposits and other accounts
Lease liabilites

Deferred tax liabilities
Other liabilities

NET ASSETS
REPRESENTED BY
Share capital - net
Reserves

Surplus/(deficit) on revaluation of assets - net
Accumulated loss

CONTINGENCIES AND COMMITMENTS

The annexed notes from 1 to 45 of these consolidated financial statements.

|
1

16
17
18
19

20

21

22

23

2025

2024

{Rupees in '000") -——----

27,845,704 22,724,099
4,285,124 4,470,597
21,413,319 24,514,444
166,963,504 201,547,368
149,883,765 74,282,838
2,020,023 1,357,510
3,733,191 3,498,477
117,692 84,934
14,033,707 17,007,130
10,870,440 13,797,026
401,166,469 363,284,423
4,236,755 1,446,526
2,197,000 1,971,650
343,309,977 314,488,585
4,962,934 4,441,555
12,081,755 11,279,673
366,788,421 333,627,089
34,378,048 29,656,434
34,524,428 34,524 428
3,336,269 2,581,715
1,955,254 884,442
(5,437,903) (8,334,151)
34,378,048 29,656,434 *\

NN"*“‘/) W
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Chicf Executive Officer Officer \.
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SINDH BANK LIMITED
CONSOLIDATED STATEMENT OF PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2625

Note 2025 2024

---------- {Rupees in "000") —revmmemmm

Marlk-up / return / profit / interest earned 24 38,980,986 51,768,705
Mark-up / retuim / profit / interest expensed 25 25,624,765 42,278,700
Net mark-up / return / profit / interest income 13,336,221 9,490,005
NON MARK-UP / INTEREST INCOME

Fee and commission incomne 26 730,548 683,396
Dividend income 80,143 53,339
Foreign exchange income 123,558 352,209
(Gain on securities 27 045,258 215,634
Other income 28 2,840 9,720
Total non-markup/interest income 1,882,347 1,314,268
Total income 15,238,568 10,804,303
NON MARK-UP/INTEREST EXPENSES

Operating expenses 29 11,588,071 9,968,680
Other charges 30 10,401 5,191
Total non-markup/interest expenses 11,598,472 9975071
PROFIT BEFORE PROVISIONS 3,640,096 829,232
Credit loss allowance and write offs - net 31 (3,279,232) {1,915,282)
PROFIT BEFORE TAXATION 6,919,328 2,744,514
Taxation 32 3,235,099 {179,308)
PROFIT AFTER TAXATION 3,684,229 2.923,822

oo RUPEES —m-mmmmomee

Basic and diluted earnings per share, 33 1.07 0.85

The annexed notes from [ to 45 of these consolidated financial statements.

]tresi‘d ntand
Chief*Executive Officer

L_

L e

Chairman




SINDH BANK LIMITED
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
--------- (Rupees in '000") -—------

Profit after taxation for the year 3,684,225 2,923,822
Other comprehensive income

Items that may be reclassified to profit and loss account in
subsequent periods:

Movement in surplus on revaluation of investments - net of tax 708,387 392,269
4,392,616 3,316,091

Ttems that will not be reclassified to profit and loss account in
subsequent periods:

Remeasurement loss on defined benefit obligations - net of tax (159,486) (15,604)

Movement in surplus on revaluation of equity investments - net of tax 487,247 835,733

Moveiment in surplus on revaluation of non-banking assets - net of tax - {5,400
327,761 814,729

Total comprehensive income 4,720,377 4,130,820

The annexed notes from | to 43 of these consolidated financial statements. \/

So~T el o

Director ;/Directur ) hairman
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SINDH BANIK LIMITED
CONSOLIDATED CASH FLOW STATEMENT
FOR TIIE YEAR ENDED DECEMBER 31, 2025

CASII FLOW FROM OPERATING ACTIVITIES
Profit before taxation
Less: Dividend income

Adjusiments:

Depreciation

Depreciation on right of use assets

Interest expense on lease lability

Amortisation

Credit loss allowance / provisions and write offs - net
Allocation To Depositor'S Protection Fund

Charge for defined benefit plan

Unrealised gain on securities measured at FVPL

Gain on sale of aperating fixed assets

{Increase) / decrease in aperaling assets
Lendings to financial institutions
Securities classified as FVPL

Advances - net

Other assels - net

Increase / (decrease) in operating labilities
Bills payable

Borrowings

Depaosits and ather accounts

Other liabilitics {excluding current taxation)

Centribution to gratuity fund
Income tax paid
INet cash generated frrom / (used in) operaling activities

CASH FLOW FROWM INVESTING ACTIVITIES
Net investment in amortized cost securities

Net investment in securities classified as FVYOCI
Dividend received

Investments in operating fixed assets

Sale proceeds of operating fixed assets disposed off

Net easls (used in} / generated from investing activities

CASH FLOW FROM FINANCING ACTIVITIES
Shares deposit money

Payment of lease liability against right of use assets

Net eash {used in) / generated from financing activitics

{Decrease) / increasc in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Impact of expected credit loss altowance on cash and cash equivalents

Cash and cash equivalents at the end of the year

The annexed notes from 1 to 45 of these consolidated fmancial statements,

Chief{Executive Odficer

/f

Directar

Mote

1.2
29

11.2
31

36.1.4

28

36.1.3

34

2025

2024

------------ {Rupees in "000') —-amermmaeme

6,919,328 2,744,514
(80,143) (53,339)
6,839,185 2,691,173
366,177 304,886
317,789 802,259
681,348 718,698
44,225 44354
(3,282,118) (1,906,482)
1,237 -
170,740 152,936
(228,289) (70,388)
(668) (7,536}
(1,429,559) 38,727
5,409,626 2,729,902
3,101,125 (24,514,444)
(1,134,638) (162,080}
(71,911,676)||  (22,142,305)
2,914,355 (5,640,871
(67,030,854) (52,459,700}
2,725,637 547764
(134,650)||  (35.575,790)
28,821,392 89,595,651
517,024 (38,579)
32,229,403 54529046
(29,391,825) 4,799,248
(182,002) (156,413)
(1,346,100 (756,007}
(30,919,927 3,886,828
7,840,173 6,242,376
30,307,495 (36,422,595)
30,143 51,651
{1,107,198) (331,444)
1,105 12,883
37,121,718 (30,447,129}
(1,262,751) {1,267.060)
(1,262,751 (1,267,060
4,539,040 (27,827,361)
27,194,696 55,023,460
(2,908) {1,409
32,130,828 27.194,696

L
.

Chairman




SINDH BANK LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

1.

1.1

1.2

1.2.1

2.1

2.2

STATUS AND NATURE OF BUSINESS
The "Group" consists of;
Holding Company

Sindh Bank Limited (the Bank) was incorporated in Pakistan on October 29, 2010 as a public unlisted company and is
engaged in Commercial Banking, Corporate and Investment related activities. The Bank operates 330 (2024: 330)
branches including 8 (2024: 8} sub-branches and 58 (2024: 14) Islamic banking branches in Pakistan. The Bank's
registered office is located at 3rd floor, Federation House, Abdullah Shah Ghazi Road, Clifton, Karachi, Pakistan.

The Government of Sindh, through its Finance Department owns 99.97% ordinary shares of the Bank.

VIS Credit Rating Company has performed a mid-term review of the bank and upgraded its long term entity rating to
AA (Double A) from AA- (Double A minus), and reaffirmed short term rating Al+ (A One plus) in its report dated
December 01, 2025,

Listing of the Bank will be undertaken in future after improvement in Bank’s financial position and Regulator’s guidance
on the matter.

Subsidiary Company
Sindh Microfinance Bank Limited

Sindh Microfinance Bank Limited (the Microfinance Bank) was incorporated on March 27, 2015 as a public company
limited by shares under the provision of the Companies Act, 2017 (previously Companies Ordinance, 1984). The
Microfinance Bank obtained Micrefinance banking license from State Bank of Pakistan (SBP) cn October 16th, 2015,
to operate in Sindh Province. Subsequently the Microfinance Bank has received the certificate of commencement of
business from Securities & Exchange Commission of Pakistan (SECP) on November 30, 2015. The Microfinance
Bank's registered office is situated at 39/F, 2nd Floor, Muhammad Ali Cooperative Housing Saciety, Karachi, The
Microfinance Bank's principal business will be to provide microfinance services to the poor and underserved segment of
the society as envisaged under the Microfinance Institutions Ordinance, 2001, The Microfinance Bank operates with a
network of 22 (2024: 22) branches and 91 (2024: 87) services centers. The Bank holds 99.99% shares of the
Microfinance Bank and remaining shares are held by the nominees of the Bank.

The credit rating companies PACRA has upgraded the long term rating of the Bank fiom “A” and short term rating (rom
“A1™ as of March 28, 2025.

BASIS OF PRESENTATION

These consolidated {inancial statements have been prepared in accordance with the format for preparation of the annval
financial statements of the banks issued by the State Bank of Pakistan (SBP), vide its BPRD Circular No. 13 dated July
01, 2024. These consolidated financial statements represent financial statements of the Holding Company - Sindh Bank
Limited and its subsidiary. The assets and liabilities of the subsidiary have been consolidated on a line-by-line basis and
the investments held by the Holding Company is eliminated against the corresponding share capital of the subsidiary in
these consolidated financial statements.

In accordance with the directives of the Federal Government regarding the shifting of the Banking system to Islamic
modes, the State Bank of Pakistan has issued various circulars from time to time. Permissible forms of trade-related

v
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SINDH BANK LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

2.3

2.4

3.1

3.2

3.3

modes of financing include purchase of goods by Banks from their customers and immediate resale to them at
appropriate mark-up in price on deferred payment basis. The purchases and sales arising under these arrangements are
not reflected in these consolidated financial statements as such but are restricted to the amount of facility actually
utilised and the appropriate portion of mark-up thereon, The Islamic Banking branches of the Group have complied with
the requirements set out under the Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered
Accountants of Pakistan (ICAP) and notified under the provisions of the Companies Act, 2017.

The financial results of the 1slamic Banking branches have been consolidated in these consolidated financial statements
for reporting purposes, after eliminating material inter-branch transactions / balances. Key financial figures of the
Islamic Banking branches are disclosed in Annexure 1! to these consolidated financial statements.

The management of the Holding Company believes that there is no significant doubt on the Group Companies or the
Group's ability to continue as a going concern. Therefore, the consolidated financial statements have been prepared on a
going concern basis.

STATEMENT OF COMPLIANCE

This consolidated financial statements have been prepared in accordance with approved accounting standards as
applicable in Pakistan. The accounting and repoiting standards comprise of -

- Approved accounting standards comprise of such International Financial Reporting Standards (IFRS) issued by the
International Accounting Standards Board (IASB) as are notified under the Companies Act 2017;

- Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan
(ICAP) as are notified under the Companies Act 2017;

- Provisions of and directives issued under the Companies Act 2017, Banking Companies Ordinance, 1962 and the
directives issued by the State Bank of Pakistan (SBP) and the Securities and Exchange Comimission of Pakistan
(SECP).

In case requirements of Banking Companies Ordinance 1962, the Companies Act 2017 or the directives issued by SBP
and SECP differ with the requirements of IFRS or IFAS, the requirements of the Banking Companies Ordinance, 1962,
Companies Act 2017, and the directives issued by the SBP and SECP shall prevail.

SBP has deferred the implementaticn of International Accounting Standard (IAS) 40, 'Investment Property, for banking
companies in Pakistan through BSD Circular Letter No. 10, dated August 26, 2002, until further notice. Similarly, SECP
has deferred the applicability of IFRS 7, 'Financial Instruments: Disclosures,' through its notification S.R.O 411 (I} /
2008, dated April 28, 2008, Consequently, the requirements of these standards have not been incorporated in the
preparation of these consolidated financial statements.

The disclosures in these consclidated financial statements follow the format prescribed by SBP in BPRD Circular No.
02, dated February 9, 2023, with additional requirements introduced throughh BPRD Circular Letter No. 13 of 2024,
dated July 1, 2024, and are in accordance with the applicable accounting and financial reporting standards in Pakistan.

SBP vide its BPRD Circular No. 04 dated 25 February 2015, has clarified that the reporting requirements of IFAS 3,
Profit and Loss Sharing on Deposits' for Islamic Banking Institutions (IBIs) relating to annual, half yearly and quarterly
financial statements would be notified by SBP though issuance of specific instructions and uniform disclosure formats in
consultation with 1BIs. These reporting requirements have not been ratified to date. Accordingly, the disclosure
requirements under IFAS 3 have not been considered in the preparation of these consolidated financial statements,

%/
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3.4

3.5

3.6

The Group has received an extension from SBP until December 31, 2025, for the application of the Effective Interest
Rate (EIR) method to all financial assets and liabilities, excluding staff and subsidized loans. However, since financial
assets other than advances and financial liabilities were already effectively accounted for using EIR before the
implementation of IFRS 9, this extension has been applied only to advances (excluding staff loans and subsidized loans,
Consequently, advances are currently carried at cost, except for staff loans which are measured at amortized cost net of
expected credit loss allowances.

Furthermore, SBP, through BPRD Circular Letter No. 01 of 2025, dated January 22, 2025, has provided the following
clarifications:

a) Islamic Banking Institutions (IBls) may continue to apply Islamic Financial Accounting Standards (IFAS) | & 2
where applicable and maintain their existing accounting methodology for other Islamic products until further
instructions are issued.

b) The treatment of charity should align with existing SBP guidelines outlined in IBD Circular No. 02 of 2008 and
must not be recognized as income.

[FRS 10, 'Consclidated Financial Statenients' was made applicable from period beginning on or after 01 January 2015
vide S.R.C 633 (1) / 2014 dated 10 July 2014 by SECP. However, SECP has directed through S.R.O 56 (I) / 2016 dated
28 January 2016 that the requirement of consolidation under section 228 of the Companies Act, 2017 and IFRS 10,
'Conselidated Financial Statements' is not applicable in case of investment by companies in mutual funds established
under trust structure.

Standards, interpretations and amendments to published approved accounting standards that are effective in the
currcnt year.

There are certain new and amended standards, issued by the Intermational Accounting Standards Board (IASB),
interpretations and amendments that are mandatory for the Group's accounting periods beginning on or after 1 January
20235 but are considered not to be relevant or de not have any material effect on the Group's operations and are therefore
not detailed in these financial statements.

Standards, interpretations of and amendments fo published approved accounting standards that are not yet
effective.

There are certain new and amended standards, issued by the International Accounting Standards Board ([ASB),
interpretations and amendments that are mandatory for the Bank's accounting periods beginning on or after 1 Janvary
2026 but are considered not to be relevant or will not have any material effect on the Group's financial statements except
for:

- the new standard - IFRS 18 'Presentation and Disclosure in Financial Statements (published in April 2024) with
applicability date of 1Jannary 2027 by TASB. IFRS 18 is yet to be adopted in Pakistan. IFRS 18 when adopted and
applicable shall impact the presentation of 'Statement of Profit and Less Account' with certain additional
disclosures in the financial statements,

- amendments to IFRS ¢ 'Financial Instruments' which clarify the date of recognition and derecognition of a financial
asset or financial liability including settlement of Iiabilities through banking instruments and channels including
electronic transfers. The-amendment when applied may impact the timing of recognition and derecognition of
financial instruments.

8
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3.7

4.1

- amendment to IAS 21 ‘The Effects of Changes in Foreign Exchange Rates® which will require Banks to apply a
consistent approach in assessing whether a currency can be exchanged into another currency and, when it cannot,
in determining the exchange rate to use and the disclosures to provide.

- IFRS S1 ‘General Requirements for Discloswre of Sustainability-related Financial Information®. IFRS S1 sets out
overall requirements for sustainability-related financial disclosures with the objective to require an entity to
disclose information about its sustainability-related risks and opportunities that is useful to primary users of
general-purpose financial reports in making decisions relating to providing resources to the entity.

- IFRS 82 ‘Climate-related Disclosures’. IFRS S2 sets out the requirements for identifying, measuring and
disclosing information about climate-related risks and opportunities that is useful to primary users of general-
purpose financial reports in making decisions relating to providing resources to the entity.

- The implementation of IFRS S1 and IFRS S2 will be phased as per the SECP's order dated 31 December 2024,
with different effective dates based on annual turnover, number of employees, and total assets (Criteria). Phase 1
will apply to listed companies having specific Criteria for annual reporting periods beginning cn or afier | July
2025. Phase 11 will apply te other listed companies having specific Criteria for annual reporting periods beginning
on or after | July 2026. Phase 11 will cover non-listed public interest companies and remaining listed companies
for annual reporting periods beginning on or after 1 July 2027.

Critical accounting estimates and judgments

The preparation of consolidated financial statements in conformily with approved accounting standards requires
management to make judgments, estimates and assumptions that affect the reported amounts of assets and liabilities and
income and expenses. Actual results may differ from these estimates. These estimates and assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are recognized in the period in which the estimate is revised if the
revision affects only that period, or in the period of revision and future periods if the revision affects both current and
future periods.

In particular, information about significant areas of estimates, uncertainty and critical judgments in applying accounting
policies that have the most significant affect on the amounts recognized in the consolidated financial statements are as
follows:

1)  classification and impairment against investments {notes 5.1.1 and 31);

i} classification of and provision against advances (notes 5.1.8 and 31):

i) depreciation and amortization / usetul lives of operating fixed assets (notes 5.8, 11,12 and 13);
1Iv) non-banking assets acquired in satisfaction of claims (note 5.10);

v} taxation (note 5.12);

vi) staff retirement and other benefits (note 3.13);

vil) fair value of derivatives (note 5.21); and

viii) judgements made by management in identification and reporting segment information {note 40).
BASIS OF MEASUREMENT
Accounting convention

These consolidated financial statements have been prepared under the historical cost convention except that - non
banking assets acquired in satisfaction of claims are stated at revalued amounts;
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5.1

- investments classified af fair value through profit and loss and fair value through other comprehensive income are
measured at fair value;

- foreign exchange contracts and derivative financial insiruments are measured at fair value;

- defined benefit obligations are carried at present value;

- right of use of asset and related lease liability are measured at present value on initial recognition;
- staft loans are measured at fair value on initial recognition,

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of these consolidated financial statements remain consistent
with those used in the consolidated financial statements for the year ended December 31, 2024,

Financial instruments - Financial assets and liahilities

Financial assets and liabilities carried on the consolidated statement of financial position include cash and
bank balances, lendings to financial institutions, investments, advances, certain receivables, bills payable,
borrowings from financial institutions, deposits, subordinated loans and certain payables. The particular
recognition methods adopted for significant financial assets and financial liabilities are disclosed in the

Business model assessment

The Group determines its business model at the level that best reflects how it manages groups of financial
assets to achieve its business objective. The Group's business model is not assessed on an instrument-by-
instrument basis, but at a higher level of aggregated portfolios and is based on observable factors such as:

- The objectives for the portfolio, in particular, whether the management's strategy focuses on earning
contractual revenue, maintaining a particular yield profile, matching the duration of the financial assets to
the duration of the liabilities that are funding those assets or realising cash flows through the sale of the

- How the performance of the business model] and the financial assets held within that business model are
evaluated and reported to the Bank's key management personnel;

- The risks that affect the performance of the business model (and the financial assets held within that
business model} and, in particular, the way those risks are managed; and

- The expected frequency, value and timing of sale are also important aspects of the assessment. However,
information about sales activity is not considered in isolation, but as part of an overall assessment of how
the Bank's stated objective for managing the financial assets is achieved and how cash flows are realised.

The business model assessment is based on reasonably expected scenarios without taking 'worst case' or 'stress
case' scenarios into agcount,

Eventually, the financial assets fall under either of the following three business models:

i) Hold to Collect ("HTC") business model: Holding assets in order to collect contractual cash flows
i) Hold to Collect and Sell ("HTC&S") business model: Collecting contractual cash flows and selling
financial assets.

iil) Other business models: Resulting in classification of financial assets as FVTPL
10
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5.1.3

Assessments whether contractual cash flows are solely payments of principal and interest / profit

As a second step of its classification process, the Group assesses the contractual terms of financial assets to
identify whether they meet the SPPI test. Principal for the purpose of this test is defined as the fair value of the
financial asset at initial recognition and may change over the life of the financial asset (for example, if there
are repayments of principal or amortisation of the premium / discount). The most significant elements of
interest / profit within a financing arrangement are typically the consideration for the time value of money and
credit risk. To make the SPPI assessment, the Group applies judgment and considers relevant factors such as,
but not limited to, the currency in which the financial asset is denominated, and the period for which the
interest / profit rate is set. Where the contractual terms introduce exposure to risk or volatility that are
inconsistent with basic lending arrangement, the related financial asset is classified and measured at FYTPL.

Initial recognition and subsequent measurcment

Financial assets and financial liabilities are recognised when the entity becomes party to the contractual
provisions of the instrument, Regular way purchases and sales of financial assets are recognised on trade date,
the date on which the Group purchases or sells the asset. Other financial assets and liabilities like advances,
lending to financial institutions, deposits etc. are recognised when funds are transferred to the account or
financial institutions. However, for cases, where funds are transferred on deferred payment basis, recognition

a) Amortised cost ("AC™)

Financial assets and financial liabilities under amortised cost category are initially recognised at fair
value adjusted for directly attributable transaction cost. These are subsequently measured at amortised
cost, An expected credit loss allowance ("ECL") is recognised for financial assets in the consolidated
statement of profit and loss account. Interest income / profit / expense on these assets / liabilities are
recognised in the consolidated profit and loss account. On derecognition of these financial assets and
liabilities, capital gain / loss will be recognised in the consolidated statement of profit and loss account.

b) Fair value through other comprehensive income ("FVOCI")

Financial assets under FVOCI category are initially recognised at fair value adjusted for directly
attributable transaction cost. These assets are subsequently measured at fair value with changes recorded
in OCI. An expected credit loss allowance ("ECL"} is recognised for debt based financial assets in the
consolidated statement of profit and loss account. Interest / profit / dividend income on these assets are
recognised in the consolidated statement of profit and loss account. On derecognition of debt based
financial assets, capital gain / loss will be recognised in the conselidated statement of profit and loss
account. For equity based financial assets classified as FVQCI, capital gain / loss is transferred from

¢) Fair value throngh profit or loss ("FVTPL')

Financial assets under FVTPL category are initially recognised at fair value. Transaction cost will be
directly recorded in the consolidated statement of profit and loss account. These assets are subsequently
measured at fair value with changes recorded in the consolidated statement of profit and loss account.
Interest / dividend income on these assets are recognised in the consolidated profit and loss account. On
derecognition of these financial assets, capital gain / loss will be recognised in the consolidated statement
of profit and loss account. An expected credit loss allowance ("ECL") is not recognised for these
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d) Advances are carried at cost

Advances are carried at cost net of expected credit loss allowances, excluding staff loans, which are
measured at amortized cost, net of expected credit loss allowances.

Caleulation of markup income and e¢xpense

Incoeme from performing advances of the domestic operations is recognised on accrual basis as per the terms of
the contract. However, where debt securities, classified as investments in the financial statements, are
purchased at premium or discount, such premium / discount including the transaction cost is amortized
through the consolidated statement of profit and loss account over the remaining maturity of the debt security
using the effective interest rate method. The interest income on staff loans is recognized in line with the EIR,
while any expected credit losses are assessed and accounted for in accordance with the requirements of IFRS
9. Income from advances except for staff loans is recognized in consolidated statement of profit and loss
account using confractual rate. Similarly, under the local regulatory requirement, income recoverable on
classified advances and investments {debt securities), is recognized on a receipt basis.

Income on rescheduled / restructured advances and investments is recognized as permitted by SBP regulations.

Markup expense on domestic financial liabilities {comprising deposits, subordinated debts, and borrowings) is
recognized on an accrual basis in the period in which it is incurred.

Derecognition

Financial assefs

The Group derecognises a financial asset when:

- the contractual rights to the cash flows from the financial asset expire;

- it transfers the rights to receive the contractual cash flows in a transaction in which either:

- substantially all of the risks and rewards of ownership of the financial asset are transferred; or

- the Group neither transfers nor retains substantially all of the risks and rewards of ownership and it does
ot refain control of the financial asset.

The Group enters info transactions whereby it transfers assets recognised in its consolidated statement of
financial position, but retains either all or substantially all of the risks and rewards of the transferred assets. In
these cases, the transferred assets are not derecognised.

Financial liabilitics

The Group derecognises a financial liability when its contractual obligations are discharged or cancelled, or
expired. The Group also derecognises a financial 1iability when its terms are modified and the cash flows of
the modified liability are substantially different, in which case a new financial liability based on the modified

On derecognition of a financial liability, the difference between the carrying amount extinguished and the
consideration paid (including any non-cash assets transferred or liabilities assumed) is recognised in the
consolidated statement of profit and loss account.
I 12
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5.1.8

Expected Credit Loss ("ECL")

The Group assesses on a forward-locking basis the ECL associated with all advances and other debt financial
assets not held at FVTPL, together with letter of credit, guarantees and unutilised financing commitments
hereinafter referred to as "Financial [nstruments”. The Group recognises a loss allowance for such losses at
each reporting date, The measurement of ECL reflects:

- an unbiased and probability-weighted amount that is determined by evaluating a range of possible outcom

- the time value of money; and

- reasonable and supportable information that is available without undue cost or effort at the reporting date
about past events, current conditions and forecasts of future ecoenomic conditions.

The ECL allowance is based on the credit losses expected to arise over the life of the asset (the lifetime
expected credit loss or "LTECL"), unless there has been no significant increase in credit risk since origination,
in which case, the allowance is based on the 12 months' expected credit loss ("12mECL"). The 12mECL is the
portion of LTECLs that represent the ECLs that result from default events on a financial instrument that are
possible within the 12 months after the reporting date. Both LTECLs and 12mECLs are calculated at facility

The Group has established a policy to perform an assessment, at the end of each reporting period, of whether a
financial instrument's credit risk has increased significantly since initial recognition, by considering the change
in the risk of default occurring over the remaining life of the financial instrument. The Group considers an
exposure to have significantly increased in credit risk when there is considerable deterioration in the internal
rating grade for subject customer. The Group also applies a secondary qualitative method for triggering a
significant increase in credit risk for an asset, such as moving a customer / facility to the watch list, or the
account becoming forborne. Regardless of the change in credit grades, generally, the Group considers that
there has been a significant increase in credit risk when contractual payments are more than 60 days past due.
However, for certain portfolios, the Group rebuts 60 DPD presumption based on behavioural analysis of its
borrowers. When estimating ECLs on a collective basis for a group of similar assets, the Group applies the
similar principles for assessing whether there has been a significant increase in credit risk since initial

Based on the above process, the Group groups its financial instruments into Stage 1, Stage 2 and Stage 3 as
described below:

Stage 1: When financial instruments are first recognised, the Group recognises an allowance based on
12mECLs. Stage 1 financial instruments also include facilities where the credit risk has improved
and these have been reclassified from Stage 2. The 12mECL is calculated as the portion of
LTECLs that represent the ECLs that result from default events on a finaneial instrument that are
possible within the 12 months after the reporting date. The Group calculates the 12mECL
allowance based on the expectation of a default occurring in the 12 months following the
reporting date. These expected 12-month default probabilities are applied to a forecast Exposure
At Default {EAD) and multiplied by the expected LGD and discounted by an approximation to the

Stage 2. When a financial instrument has shown a significant increase in credit risk since origination, the
Group records an allowance for the LTECLs. Stage 2 also includes facilities, where the credit risk
has improved and the instrument has been reclassified from Stage 3. The mechanics are similar to
those explained above, including the use of multiple scenarios, but PDs are applied over the
lifetime of the instrument. The expected cash flows are discounted by an approximation to the

Y
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Stage 3:

Undrawn
financing
commitinen

Guarantee
and letters
of credit
contracts

For financial instruments considered credit-impaired, the Group recognises the LTECLs for these
instruments. The Group uses a PD of 100% and LGD as computed for each portfolio or as
prescribed by the SBP.

When estimating LTECLs for undrawn financings commitments, the Group estimates the
expected portion of the financings commitment that will be drawn down over its expected life.
The ECL is then based on the present value of the expected cash flows if the financings is drawn
down, based on a probability-weighting of the three scenarios. For revolving facilities that include
both a financings and an undrawn commitment, ECLs are calculated on un-drawn portion of the

The Group estimates ECLs based on the BASEL driven and internally developed credit
conversion factor ("CCF") for guarantee and letter of credit contracts respectively. The calculation
is made using a probability weighting of the three scenarios. The ECLs related to guarantee and
letter of credit confracts are recognised within other liabilities.

The calculation of ECLs

The Group calculates ECLs based on a three probability-weighted scenarios to measure the expected cash
flows, discounted at an approximation to the EIR.

The mechanics of the ECL calculations are outlined below and the key elements are, as follows:

PD

EaD

LGD

The Probability of Default (PD) is an estimate of the likelihood of default over a given time
horizon. A default may only happen at a certain time over the assessed pericd, if the facility has
not been previously derecognised and is still in the portfolio. PD is estimated based on statistical
technique such as Transition Matrix approach. PDs for non advances portfolio is based on S&Ps
global transition default matrices, PDs are then adjusted using Resgression Model to incorporate

The Exposure at Default (EAD) is an estimate of the exposure at a future default date, taking into
account expected changes in the exposure after the reporting date, including repayments of
principal and profit, whether scheduled by contract or otherwise, expected drawdowns on
committed facilities, and accrued interest / profit from missed payments. The maximum period for
which the credit losses are determined is the contractual life of a financial instrument unless the
Group has a legal right to call it earlier. The product offering includes a variety of corporate and
retail facilities, in which the Group has the right to cancel and / or reduce the facilities with one
day notice. However, in case of revolving facilities, the Group does not limit its exposure to credit
losses to the contractual notice period, but, instead caleulates ECL over a period that reflects the
expectations of the customer behaviour, its likelihood of default and the Bank's future risk

The Loss Given Default (LGD} is an estimate of the loss arising in the case where a default
occurs at a given time. [t is based on the difference between the contractual cash flows due and
those that the lender would expect to receive, including from the realisation of any collateral. It is
usually expressed as a percentage of the EAD.

The discount rate used to discount the ECLs is based on the effective interest rate that is expected to be
charged over the expected period of exposure to the facilities. In the absence of computation of the effective
interest rate (at repotting date), the Group uses an approximation e.g. contractual rate {at reporting date).

14
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Effective interest rate is the rate that exactly discounts estimated future cash payments or receipts through the
expected life of the financial asset or financial liabilities to the gross carrying amount of a financial asset or to
the amortised cost of a financial liability.

To mitigate its credit risks on financial assets, the Group seeks to use collateral, where possible. The Group
considers only those collaterals as eligible collaterals in the EAD calculation which have the following
characteristics:

- History of legal certainty and enforceability

- History of enforceability and recovery

When estimating the ECLs, the Group considers three scenarios (a base case, an upside, a downside). Each of
these is associated with different PDs.

The Group's management has only considered cash, liquid securities, and Government of Pakistan guarantees
as eligible collaterals, while calculating EADs.

The credit exposure that have been guaranteed by the Government and Government Securities are exempied
from the application of ECL calculation.

As per BPRD Circular No. 03 of 2022 dated July 05, 2022, ECL of Stage 1 and Stage 2 is calculated as per
IFRS-09, while ECL of Stage 3 has been calculated based on higher of either the Prudential Regulations or
IFRS-09 at segment level.

Significant increase in credit risk (SICR)

A SICR is assessed in the context of an increase in the risk of a default occurring over the life of the financial
instrument when compared to that expected at the time of initial recognition. It is not assessed in the context of
an increase in the ECL. The Holding Company uses several qualitative and quantitative measures in assessing
SICR. Quantitative measures relate to deterioration of Obligor Risk Ratings (ORR) or where principal and / or
markup payments are 60 days or more past due. Qualitative factors include unavailability of financial
information and pending litigations.

As required by the Application Tnstructions, financial assets may be reclassified out of Stage 3 if they meet the
requirements of PR issued by SBP. Financial assets in Stage 2 may be reclassified to Stage 1 if the conditions
that led to a SICR no longer apply. However, a minimum period of 6 months from initial downgrade is
required before any facility is moved back to Stage 1 from Stage 2. For a facility to move back from Stage 3 to
Stage 2, it should meet the criteria defined under the respective Prudential Regulations for de-classification of
account / facility. An exposure cannot be upgraded from Stage 3 to Stage I directly and should be upgraded to

IFRS 9 includes a rebuttable presumption that a default does not occur later than 90 days past due and it also
presumes that there is SICR if credit exposure is more than 30 days past due. In order to bring consistency,
SBP has allowed the backstop to the rebuttable presumption of days past due of credit portfolio against a
specific credit facility and its stage allocation under IFRS 9 as mentioned in Annexure-C of BPRD Circular
No. 3 of 2022. However, banks are free to choose more stringent days past due criteria. The Group aligns its
policy with Annexure-C of BPRD Circular No. 3 of 2022; hence, SICR for the Holding Company is
considered if credit exposure exceeds 60 days past due. However, in the case of Subsidiary Company, SICR is

E/.
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5.3

5.4

Forward looking informatjon
Inits ECL models, the Group relies on range of the following forward looking information as economic inputs,

-  GDP growth
- Consumer price index

- Unemployment rate

Definition of default

The concept of "impairment" or "default" is critical to the implementation of IFRS-09 as it drives
determination of risk parameters, i.e. PD, LGD and EAD.

As per BPRD Circular No. 03 of 2022 dated July 05, 2022 and BPRD Circular Letter No. 16 of 2024 dated
July 29, 2024, ECL of Stage 1 and Stage 2 is calculated as per IFRS-09, while ECL of Stage 3 has been
calculated based on higher-of either the Prudential Regulations or IFRS-09 at borrower / facility level for
corporate / commercial / SME / Micro loan portfolios and at segment / product basis for retail portfolio.

This implies that if one facility of a counterparty becomes 90+ DPD in repaying its contractual dues or as
defined in PRs; all other facilities would deem to be classified as stage 3,

Write-offs

Advances are written off when there is no realistic prospect of recovery after explicit approval from the Board
of Directors.

Financial instruments - Derivatives

Derivative financial instruments are initially recognised at fair value on the date at which the derivative
contract is entered into and subsequently remeasured at fair value using appropriate valuation techniques.

All derivative financial instruments are carried as assets where fair value is positive and as liabilities where fair
value is negative. Any changes in the fair value of derivative financial instruments are taken to consolidated
statement of profit and loss account,

Cash and cash equivalents

Cash and cash equivalents include cash and balances with treasury banks, national prize bond and balances
with other banks in current and deposit accounts, excluding term deposit with original term of greater than
three months, if any, and overdrawn nostro accounts.

Lending to / borrowing from Financial Institutions

The Group enters into transactions of borrowings (repurchase) from and lending (reverse repurchase) o
financial institutions at contracted rates for a specified period of time. These are reported as under:
16
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5.4.1

54.2

5.5

5.6

5.6.1

Repurchase / resale agreements
al  Sale of securities under repurchuse agreement (repo)

Securities sold subject to repurchase agreements (repe) remain on the consolidated statement of financial position
as investments and the counter party liability is included in borrowings from financial institutions. The difference
between the sale and repurchase price is accrued over the period of the agreement using the effective interest rate
method and recorded as expense.

h)  Purchase of securities under resale agrecinent (reverse repo)

Securities purchased under agreements for resale (reverse repo) are recorded as lendings to financial institutions.
These transactions are accounted for on the settlement date. The difference between the purchase and resale price is
recognized as mark-up return income over the period of the agreement using the effective interest rate method.

Bai Maujjal

In Bai Maujal, the Group sells Shariah compliant instruments on credit to other financial institutions. The credit price is
agreed at the time of sale and such proceeds are received at the end of the credit period. The difference between the sale
and the credit price is recognised over the credil period and recorded as income.

Investments

Investments include Federal Government securities, shares, mutual fund / REIT fund, and non-Government debt
securities. Classification and measurement of Federal Govermment securities, shares, mutual fund / REIT fund and non-
Governemnt debl securities has been detailed in note 5.1.4.

Advances

Advances and net investments in finance lease are stated net of ECL. As per BPRD Circular No. 03 of 2022 dated Iuly
05, 2022 and BPRD Circular Letter No. 16 of 2024 dated July 29, 2024, ECL of stage 1 and Stage 2 is calculated as per
IFRS 9, While ECL Of Stage 3 has been calculated based on higher Of either the provision as per Prudential
Regulations or IFRS 9 at borrower / facility level for corporate /commercial / SME loan portfolios and at segment /
product basis for retail portfolio. Advances are written off when there is no realistic prospect of recovery after explicit
approval from the Board of Directors.

Leases where risks and rewards incidental to ownership are substantially transferred to lessee are classified as finance
lease. A receivable is recognized at an amount equal to the present value of the lease payments including any guaranteed
residual value.Unearned finance income is recognised over the term of the lease, so as to produce a constant periodic
return on the outstanding net investment in lease. The Bank determines credit loss allowance against investment in
finance lease on a prudent basis in accordance with the requirements of the Prudential Regulations and instructions
issued by the SBP and the management estimates / assumption, The assets are written off when there are no realistic
prospects of recovery or to clean up the balance sheet as allowed by the SBP.

Islamic financings and related assets

Ijaralt Financing

Applying IFAS-2, assets underlying Ijarah have been carried at cost less accumulated depreciation and impairment, if
17
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5.7

5.7.1

5.7.2

and are shown under Islamic'ﬁnancing and related assets. Rentals acerued from Ifarah financing net of depreciation
charge are taken to the consolidated statement of profit and loss account. Depreciation on Tjarah assets is charged by
applying the straight line method over the Ijarah period which is calculated from the date of delivery of respective assets
to mustajir upto the dafe of maturity / termination of Ijarah agreement.

Diminishing Musharakah

In Musharakah based financing, the Group enters into Musharakah for financing an agreed share of fixed assets with its
customer and enters into periodic profit payment agreement for the utilization of the Bank's Musharakah share by the
customer. Specific and general provisions are made in accordance with the requirement of prudential regulations and
other directives issued by the SBP and charged to consolidated statement of profit and loss account.

Murabafia

Funds disbursed under murabaha arrangements for purchase of goods are recorded as advance for murabaha. On
culmination of murabaha i.e. sale of goods to customers, murabaha receivables are recorded at the sale price net of
deferred income. Goods purchased but remaining unsold at the reporting date are recorded as inventories.

Inventories

The Group values its inventories at the lower of cost or net realizable value, Cost of inventories represents the actual
purchase made by the Group / customers as an agent on behalf of the Group for subsequent sale. The net realizable
value is the estimated selling price in the ordinary course of business less the estimated cost necessary to make the sale.

Operating fixed assets and depreciation
Property und equipment
Property and equipment are stated at cost less accumulated depreciation and accumulated impairment losses, if any.

Cost includes expenditure that is directly attributable to the acquisition of the asset. Subsequent costs are included in an
asset's carrying amount or recognized as a separate asset as appropriate, only when it is probable that future benefits
associated with the item will flow to the Group and the cost of the item can be measured reliably. All other repairs and
maintenance expenses are charged to the consolidated statement of profit and loss account as and when incurred.

Depreciation is charged to the consolidated statement of profit and loss account applying the straight Tine method at the
rates specified in note 11 to these consclidated financial statements afier taking into account residual value, if
significant. The residual vahues, useful lives and depreciation method are reviewed and adjusted, if appropriate, at each
date of consolidated statement of financial position. Depreciation is charged from the date asset is available for use
while no depreciation is charged from the date asset is disposed.

Gains or losses on disposal, if any, are recognized in the consolidated statement of profit and loss account in the year in
which they arise,

Capital work-in-progress

Capital work-in-progress is stated at cost less accumulated impairment losses, if any. All expenditure connected with
specific assets incurred during installation and related advances there against, if any, are carried under this head. These
are transferred to specific assets as and when the assets become available for nse.
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SINDH BANK LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

5.7.3

5.8

Leases

The Group enters into lease arrangements principally in respect of office space for its operations. The Group assesses at
contract inception whether a contract is, or contains, a lease.. That is, if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for consideration.

Banlk as a Lesyee

A lessee recognizes a right -of-use asset representing its right of using the underlying asset and a corresponding lease
liability representing its obligations to make lease payments,

The Group applies a single recognition and measurement approach for all leases, except for short-term leases and leases
of Jow-value assets. The Group recognises lease liabilities to make lease payments and right-of-use assets representing
the right to use the underlying assets.

Right-af-nuse (Roll) Assets

The right-of-use assets recognised subsequent to the adoption of TFRS-16 Leases’ are measured based on the initial
amount of the lease liability adjusted for any lease payments made at or before the commencement date, plus any initial
direct costs incurred. The right-of-use assets are depreciated on a straight line basis over the lease term as this method
most closely reflects the expected pattern of consumption of future economic benefits. The right-of-use assets are
reduced by impairment losses, if any, and adjusted for certain remeasurements of lease liability.

Lease Liability

At the commencement date of the lease, the Group recognises lease liabilities mieasured at the present value of lease
paymenis fo be made over the lease term. The Group determines the lease term as the non-cancellable term of the lease,
together with any periods covered by an option to extend the lease if it is reasonably certain to be exercised, or any
periods covered by an option to terminate the lease, if it is reasonably certain not to be exercised. After the
commencement date, the Group reassesses the lcase term if there is a significant event or change In circumstances that is
within its contro] that affects its ability to exercise or not te exercise the option to renew or to terminate. The lease
payments are discounted using the interest rate implicit in the lease, unless it is not readily determinable, in which case
the lessee may use the incremental rate of borrowing. After the commencement date, the carrying amount of lease
liability is increased to reflect the accretion of interest and reduced for the lease payments made.

Incremental borrowing rate

Bomrowing rate that Bank would have to pay to borrow over a similar term, and with a similar security, the funds
necessary to cbtain an asset of a similar value to the right-of~use asset in a similar economic enviorment. The Group
estimated the Incremental borrowing rate using observable input such as market interest rates.

Intangiblc asscts

Intangible assets are stated at cost less accumulated amortisation and accumulated impairment losses, if any.
Amortisation is charged to the consolidated statement of profit and loss account applying the straight line method at the
rates specified in note 13, to these consolidated financial statements from the date an intangible asset Is available for
use. The useful life and amortisation method are reviewed and adjusted, if apprepriate, at each date of consolidated
statement of financial position.
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5.9

5.10

511

Non-banking assets acquired in satisfaction of claims

Non-banking assets acquired in satisfaction of claims are initially recorded at cost and are carried at revalued amounts
less accumulated depreciation and impairment, if any. These assets are revalued with sufficient regularity by
professionally qualified valuers to ensure that their net carrying value does not differ materially from their fair value. An
increase in the market value over the acquisition cost is recorded as a surplus on revaluation. A decline in the market
value is adjusted against the surplus of that asset or, if no surplus exists, is charged to the profit and loss account as an
impairment. A subsequent increase in the market value of an impaired asset is reversed through the profit and loss
account up to the extent of the impairment and thereafter credited to the surplus on revaluation of that asset. All direct
cosls of acquiring title to the asset are charged immediately to the profit and loss account.

Depreciation on assets acquired in satisfaction of ¢laims is charged to the profit and loss account on the same basis as
depreciation charged on the Bank’s owned fixed assets.

If the recognition of such assets results in a reduction in non-performing loans, such reductions and the corresponding
reductions in provisions held against non-performing loans are disclosed separately.

These assets are generally intended for sale. Gains and losses realized on the sale of such assets are disclosed separately
from gains and losses realized on the sale of fixed assets. Surplus on revaluation {net of deferred tax) realized on
disposal of these assets is transferred directly to accumulated profit or foss.

However, if such an asset, after initial recording, is used by the Group for its own operations, the asset, along with any
related surplus, is transferred to fixed assets.

Impairment

At each reporting date, the Group reviews the carrying amounts of its non-financial assets to determine whether there is
any indication of impairment. 1f any such indication exists, then the asset’s recoverable amount is estimated.

For impairment testing, assets are grouped together into the smallest group of assets that generates cash inflows from
continuing use that is largely independent of the cash inflows of other assets. The recoverable amount of an asset is the
greater of its value in use and its fair value less costs to sell. Value in use is based on the estimated future cash flows,
discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value
of money and the risks specific to the asset.

An impairment loss is recognised if the carrying amount of an asset exceeds its recoverable amount.

An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount
that would have been determined, net of depreciation or amortisation, if no impairment loss had been recognised.

Taxation

Taxation expense relates to current and prior years and deferred tax. Income tax expense is recognized in the
consolidated statement of profit and loss account except to the extent that it relates to items recognized directly in equity
or in other comprehensive income.

i) Current
Provision for current tax is the tax payable on the expected taxable income for the year using tax rates enacted or
substantively enacted at the reporting date and, any adjustment to tax payable relating to prior years, after taking
into consideration available tax credits, rebates, tax losses ete.
20
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5.13

b} Prior Year
This charge includes tax charge for prior vears arising from assessments, changes in estimates and tax changes
applied retrospectively.

¢) Deferred
Deferred tax is recognized using the balance sheet liability methed, providing for temporary differences between
the carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation

Deferred tax is measured at the tax rates that are expected to be applicable to the temporary differences when they
reverse, based on the laws that have been enacted or substantively enacted by the reporting date,

Deferred tax liabilities are recognised for all taxable temporary differences and deferred tax assets are recognised for all
deductible temporary differences, carried forward unused tax lesses, and unused tax credits to the extent that it is
probable that future taxable profit will be available against which the deductible temperary differences and carricd
forward unused tax losses can be utilized. Deferved tax assets are reviewed at each reporting date and are reduced to the
extent that it is no longer probable that the related tax benefits will be realized.

Staff retirement and other benefits
a) Defined conmtribution plan
The Group operates a recognised funded contributory provident fund for all its permanent employees te which

equal coniributions at the rate of 10 percent of basic salary are made by both the Group and the employces. The
contributions are recognized as employee benefit expense when they are due.

b)  Defined benefit plan
The Group operates recognised funded gratuity scheme for all its permanent employees who complete the
prescribed eligibility period of service. Provision is made annually to meet the cost of such gratuity benefits on the
basis of actuarial recommendations using the Projected Unit Credit Method.

¢) Compensated absences

The Group makes provision in the financiai statements for its liabilities towards compensated absences. Liability
under the scheme is determined on the basis of actuarial advice using the Projected Unit Credit Method.

Acceptances
Acceptances comprise of undertakings made by the Group to pay bills of exchange drawn on customers. The Group

expects most acceptances to be simultaneously settled with reimbursement from the customers. Acceptances are
accounted for as on-balance sheet transactions and are reported in “other assets” and “other liabilities” simultaneously.

Provisions against liabilities
Provisions are recognized when the Group has a legal or constructive obligation as a result of past events and it is
prebable that an outflow of resources will be required to settle the obligation and a reliable estimate of the amount can

be made. Provisions are reviewed at each date of consolidated statement of financial position and are adjusted to reflect
the current best estimate.
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5.15

5.15.1

5.15.2

5.15.3

5.154

5.15.5

5.15.7

5.17

5.18

Revenue recognition

Revenue is recognized to the extent that the economic benefit associated with the transaction will flow to the Group and
the revenue can be reliably measured.

Income on performing advances and debt securities is recognised on a time proportion basis / effective interest rate
method as per the terms of the confract as permitted by the SBP. Where debt securities are purchased at a premium or
discount, such premium / discount is amortised through the profit and loss account over the remaining maturity of the
debt security using the effective yield method.

Dividend income from investments is recognized when the Bank's right to receive the dividend is established.
Bank earns fee and commission income from different services provided to customers. The recognition of fee and
commission income depends on the purpose for which the fees are received. Fee and commission income is recognised

when an entity satisfies the performance obligation. Transaction-based fees are charged to the customer’s account when
the transaction takes place,

Financial advisory fees is recognized when the right to receive the fees is established.

Gain or loss on sale of investments is included in consclidated statement of profit and loss account in the year in which
they arise.

Revenue recognition under IFAS 2
Rentals from Ijarah is recognized as income over the term of the contract net of depreciation expense,
Revenue recognition under product manual as approved by Shariah Board of the Bank

a) Profit on Diminishing Musharakah is recognized in consolidated statement of profit and loss account on accrual
b} Income from murabaha is accounted for on a time proportionate basis over the period of murabaha transaction.

Borrowings / deposits and their cost

Borrowings / deposits are recorded at the proceeds received. Borrowing / deposit costs are recognized as an expense in
the period in which these are incurred using the effective mark-up / interest rate method.

Proposed dividend and transfers befween reserves

Dividends and appropriations to reserves, except appropriations which are by law required to be made subsequent to the
date of financial statements are considered as non-adjusting events and are recorded in the financial statements in
accordance with the requirements of International Accounting Standard (IAS) 10, 'Events after the Balance Sheet Date'
in the period in which they are approved / transfers are made.

Earnings per share

The Group presents basic earnings per share (EPS) which is calculated by dividing the profit or loss attributable to
ordinary shareholders of the Group by the weighted average number of ordinary shares outstanding during the year /
period. Diluted EPS is determined by adjusting the consolidated profit or loss attributable to ordinary shareholders and
the weighted average number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares, if
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5.19

5.20

5.20

Foreign currency translation

Transactions in foreign currencies are translated into Pak Rupecs at the exchange rates prevailing at the transaction date,
Monetary assets and liabilities denominated in foreign currencies are translated to Pak Rupees at the rates of exchange
prevailing at the reporting date. Translation gains and losses are included in the consolidated statement of profit and loss
account.

Financial instruments
«) Financial assets and liabilities

Financial assets and liabilities carried on the consolidated statement of financial position include cash and bank
balances, lendings te financial institutions, investments, advances, certain receivables, bills payable, borrowings
from financial institutions, deposits, subordinated loans and certain payables. The particular recognition methods
adopted for significant financial assets and financial liabilities are disclosed in the individual policy notes

&) Derivative financial instruments

Derivative financial instruments are initially recognised at fair value on the date at which the derivative contract is
entered into and subsequently remeasured at fair value using appropriate valuation techniques. All derivative
financial instruments are carried as assets where fair value is positive and as liabilities where fair value is negative.
Any changes in the fair value of derivative financial instruments are taken to consolidated statement of profit and
loss account.

Offsetting

Financial assets and financial liabilities are offset and the net amount is reported in the consolidated financial statements
only when the Group has a legally enforceable right to set off and the Group intends to either settle on a net basis, or 1o
realize the assets and to settle the liabilities simultanecusly.

Segment reporting

A segment is a distinguishable component of the Group that is engaged either in providing particular products or
services (business segment), or in providing products or services within a particular economic environment
(geographical segment), and is subject to risks and rewards that are different from those of other segments.

Business segments

a} Corporate Finance
This includes investment banking activities such as mergers and acquisitions, underwriting, privatization,
securitization, Initial Public Offerings (IPOs) and secondary private placements,

&) Trading and sales (Treasary)
This includes fixed income, equity, foreign exchanges, commodities, credit, funding, own pesition securities,
lendings and repos, brokerage debt and prime brokerage.

¢) Retail Banking
This includes mortgage finance and personal loans to individual customers.
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d)  Conmnercial banking and others

This includes loans, deposits and other transactions with corporates, small and medium sized customers including
agriculture business.

Geographical segments
The Group operates only in Pakistan.

Contingent assets and liabilities

Contingent liabilities are not recognised in the statement of financial position as these are possible abligations where it
has yet to be confirmed whether a liability, which will ultimately result in an outflow of economic benefits, will arise. If
the probability of an outflow of economic resources under contingent liability is considered remote, it is not disclosed.
However, contingent assets are not recognised and are also not disclosed unless an inflow of economic benefits is
probable.

Commitments

Commitments for outstanding forward foreign exchange contracts are disclosed in these consolidated financial
statements at committed amounts. Contingent liabilities / commitments for letters of credit and letters of guarantce
denominated in foreigh currencies are expressed in Pak Rupee terms at the rates of exchange prevailing at the date of the
consolidated statement of financial position.

Provision against off balance sheet obligations

Provision for guarantees, claims and other off balance sheet obligations is made when the Group has a legal or
constructive obligation as a result of past events and it is probable that an outflow of resources will be required to settle
the obligation and a reliable estimate of the amount can be made. Charge to consolidated statement of profit and loss
account is stated net of expected recoveries,
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6.

6.1

6.2

0.3

6.4

2025 2024
CASH AND BALANCES WITH TREASURY BANKS Note = -———-- (Rupees in ‘0007 ——----
In hand
Local currency 6,113,302 3,594,472
Foreign currency 144,466 212,371

6,257,768 5,806,843
With State Bank of Pakistan (SBP) in

Local currency current accounts 6.1 20,144,022 16,127,760
Foreign currency current aceounts 6.2 57,767 182,990
Foreign currency deposit accounts -

- Nen Remurnerafive 6.3 171,578 143,595
- Remunerative 6.4 344,070 287,710

20,717,437 16,742,055
With National Bank of Pakistan in

Local currency current accounts 851,477 167,439
Local currency deposit accounts 6.5 13,040 6
864,517 167,445

Prize bonds 5,996 7,756
Less: Credit Loss allowance held against balances with treasury banks 14 -
34 27,845,704 22,724,099

This represents cash reserve required to be maintained with SBI as per the requirement of Section 22 of the Banking
Companics Ordinance, 1962,

This represents US Dollar Settlement Account maintained with SBP.

This represents foreign currency (FCY) cash reserve maintained with SBP to comply with statutory reserve requirement
applicable on Bank's FCY deposits.

This represents foreign currency special cash reserve maintained with SBP. The Group is entitled to earn profit which is
declared by SBP on a monthly basis. During the period, the SBP has declared 2.86% to 3.35% profits (2024 :3.53% to
4.35%) per annum.

This includes savings account with National Bank of Pakistan carrying mark-up at 9% to 11,5% (2024: 11.50% to
20.50%) per annum.

2025 2024
BALANCES WITH OTHER BANKS Note  wvmomaa (Rupees in "0007) -————-
In Pakistan
In current accounts 30 3,522
[n savings account 7.1 565,904 682,338
In term deposits receipt 7.2 100,000 -
665,934 685,860
Outside Pakistan
In current accounts 7.3 3,623,467 3,786,140
Less: Credit Loss allowance held against balances with other banks 7.4 4,277 1,403
4,285,124 4,470,597
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7.1 This includes savings account with a commercial bank carrying profit at the rate of 9% to 11.5%(2024: 11.50%-
20.50%) per annum.

7.2 This includes TDR with a commercial bank carrying profit at the rate of 14.25% (2024: Nil) per annum.

7.3 This includes Rs. 2,382.043 million (2024: Rs. 3,406,801 million) held in Automated Invesiment Plans. This balance is
current in nature and in case this goes above a specified amount, the bank is entitled to earn interest from the

correspondent banks at the agreed rates,

2,025 2,024
Note = ------ (Rupees in '0007) ---——
7.4 Opening balance 1,403 -
Impact of adoption of IFRS-09 - 10,317
Charge / reversals;
Charge for the year 2,894 -
Reversals for the year (20) (8,914)
2,874 (8,914)
Closing Balance 4,277 1,403
8. LENDINGS TO FINANCIAL INSTITUTIONS
Call money lendings - 7,500,000
Repurchase agreement lendings (Reverse Repo) 20,864,467 14,315,010
Musharaka arrangements 550,000 2,100,000
21,414,467 24,515,010
Less: Credit loss allowance held against lending to financial institutions (1,148} (566)
Lending to financial institutions - net of credit [oss allowance 21,413,319 24,514,444
8.1 Particulars of lendings
In local currency 21,413,319 24,514,444
In foreign currencies - -
21,413,319 24,514,444
8.2 Securities held as collatera) against Lending to financial institutions
2025 2024
Held by F.urther Held by F'urthcr
given as Total given as Total
Bank Bank
collateral collateral
----{Rupees in '000") ----
Market Treasury Bills : - - - 6,853,980 - 6,853,980
Pakistan Investment Bonds 20,875,710 - 20,875,710 7,467,450 - 7,467,450
Total 20,875,710 - 20,875,710 14,321,430 - 14,321,430
\ 26
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83

8.4

Lendings to Financial Institutions - Category of classification

Domestic
Performing
Under performing
Non-performing
Substandard
Doubtful
Loss

Total

Stage |

Stage 2’

Stage 3

Lendings to Financial Institutions - Particulars of credit loss allowance

Opening balance

Transfer to stage 1
Transfer to stage 2
Transfer to stage 3
Net remeasurement of credit loss allowance

New financial assets originated or purchased
Financial assets that have been derecognised

Write offs
Unwind of discount

Changes in risk parameters (PDs/LGDs/EADs)

Closing Balance

Opening balance

New financial assets originated or purchased

Closing Balance

2025 2024
. Credit loss . Credit loss
Lending allowance held Lending allowance held
Rupees in 000
21,414,467 1,148 24,515,010 566
21,414,467 1,148 24,515,010 560
2025
Stage 1 Stage 2 Stage 3 Total
Rupees in '000
566 - - 566
566 - - 366
1,148 - - 1,148
(566) - - (566)
1,148 - - 1,148
2024
Stage 1 Stage 2 Stage 3 Total
Rupees in '000
566 - - 366
566 - - 566
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9, INVESTMENTS

9.1  [I[nvestments by type 2025
Cost / Credit loss Surplus / Carrying
Amortised cost allowance (Deficit) Value
Note m-mmressanmmmnm--- Rupees in 000" -——-vrememmeommme
Debt Instruments:
Classified / Measured at amortised cost
Federal Government Securities
Market Treasury Bills 3,758,698 - - 3,758,698
Pakistan [nvestment Bonds 14,684,883 - - 14,684,883
Non-government debt securities
Term finance certificates - Listed 224,235 (46,288) - 177,947
Term finance certificates - Unlisted 119,641 (9 - 119,632
Term deposit receipts 785,000 (166) 784,834
Preference Shares - Unlisted 77,708 (77,708) - -
19,650,165 (124,171) - 19,525,994
Classified / Measured at FVOCI
Federal Government Securities
Market Treasury Bills 4,537,005 - 1,660 4,538,725
Pakistan Investment Bonds - - - -
Pakistan Investment Bonds - Floater 9.8 132,542,716 - 1,983,510 134,526,226
Government of Pakistan - Ijarah Sukuk 3,508,052 - 13,098 3,521,150
Nen-government debt securities - - - -
Sulcuk Bond 350,000 {4,564) - 345,436
140,937,833 4,564 1,998,268 142,931,537
Equity instruments:
Classified / Measured at FYPL
Shares
Listed 1,173,078 - 76,287 1,249,365
Mutual funds 123,660 - 222,390 346,050
1,296,738 - 298,677 1,595,415
Classified / Measured at FYOC]
Shares
Listed 956,179 - 1,892,630 2,848,309
Non-government debt securities - - - -
Mutual funds 59,203 - 2,546 61,749
1,015,382 - 1,895,176 2,910,558
Total Tnvestments 162,900,118 (128,735) 4,192,121 166,963,504
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INVESTMENTS
Investments by type 2024
Cost/ Provision for Surplus / Carrying
Amortised cost diminution {Deficit) Value
Note (Rupees in '000")
Decbt Instruments:
Classified / Measurcd at amortised cost
Federal Government Securities
Market Treasury Bills 1,579,177 - - 1,579,177
Pakistan Investment Bonds 24,304,453 - - 24,364,453
Non-government debt securities
Term finance certificates - Listed 224,235 (10,327 - 213,908
Term finance certificates - Unlisted 344,509 {10,254) - 334,255
Term deposii receipts 900,000 {191} - 399,809
Preference Shares - Unlisted 77,708 {77,708) . -
27,490,082 (98,4380) - 27,391,602
Classified / Measured at FVOCI
Federal Govermnent Securities
tarket Treasury Bills 6,797,209 - 115,314 6,912,523
Pakistan Investment Bonds 10,910,790 - (21,734) 10,889,056
Pakistan Investinent Bonds - Floater 9.9 149,889,498 - 346,582 150,236,080
Government of Pakistan - Jjarah Sukuk 3,599,990 - 82,300 4,082,250
171,597,487 - 522,462 172,119,945
Equity instruments:
Classified / Measured at FVPL
Shares
Listed 38,420 - (2,872) 35,548
Mutual funds 123,660 - 73,260 196,920
162,080 - 70,388 232,468
Classified / Measured at FVOC1
Shares
Listed 604,020 - 1,158,659 1,762,679
Non-government debt securities - - - -
Mutual funds 59,203 - (18,533) 40,670
663,223 - 1,140,126 1,803,349
Investment in Subsidiary
Fully paid ordinary shares 93 750,000 - - 750,000
Total Investments 199,912,872 {98,480) 1,732,976 201,547,368
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2.4

9.4.1

9.5.1

Investments given as collateral Federal government securities

Pakistan [nvestment Bonds

Market Treasury Bills

Provision for diminution in value of investments

Opening balance

[mpact of adoption of IFRS-09
Charge / reversals

Charge for the year

Reversals for the year

Transfer during the period
Reversal on disposals

Transfers - net

Closing Balance

Particulars of credit loss allowance

Investments - exposure

Opening balance

New investments

Investments derecognised or repaid
Transfer to advances - TFC
Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Amounts written off / charged Off
Impact of amortization
Other changes (1o be specific}

Closing balance

2025

2024

----------- (Rupees in '000")

98,480 962,012
- (362,786)
30,256 13,598
- (514,344)
30,256 (500,746)
128,735 98,480
2025
Stage 1 Stage 2 Stage 3 Total
— {11 1T ) U e
198,561,061 449,055 71,708 199,087,824
74,809,860 - - 74,809,860
(116,7403,000) (224,820) - (116,964,820)
(116,740,000) (224,820) - (116,964,820)
3,055,134 - - 3,655,134
160,286,055 224,235 77,708.00 160,587,998
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9.52

Opening balance
Impact of adoption of IFRS 9

New investments

Investments derecognised or repaid
Transfer to advances - TFC
Transfer to stage |

Transter to stage 2

Transfer to stage 3

Amounts written off / charged Off
Impact of amortization
Other changes {to be specific)

Closing balance

Investments - Credit loss allowance

Opening balance
Impact of adoption of IFRS 9

New investments

Investments derecognised or repaid
Transfer to advances - TFC
Transfer fo stage 1

Transfer to stage 2

Transfer to stage 3

Amounts written off / charged off

Changes in risk parameters (PDs/LGDs/EADs)

Changes (to be specific)

Clesing balance - Current year

2024
Stage 1 Stage 2 Stage 3 Total
-------------------- Rupees in '000-m----mmnmmmemmmmeeee
167,396,092 449,055 592,052 168,437,19%
136,085,506 - - 136,085,506
(110,105,000) - - {110,105,000)
- - (514,344) (514,344}
(110,105,000) - {514,344) (110,619,344}
5,184,208 - - 5,184,208
198,560,306 449,055 77,708 169,087,569
2025
Stage 1 Stage 2 Stage 3 Total
—mmm e memee-Rupees in ‘000--mmmmme oo

193 20,579 77,708 98,480

4,736 - 4,736

(190) - - {190)

(190) - - (190)

- 25,709 - 25,709

4,739 46,288 77,708 128,735
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953

Investiments - Credit loss allowance

Opening balance
Impact of adoption of IFRS 9

New investments

[nvestiments derecognised or repaid
Transfer to advances - TFC
Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Amounts written off / charged off
Changes in risk parameters (PDs/LGDs/EADs)
Changes (to be specific)

Clesing balance - Current year

Particulars of credit foss allowance against debt securities

Domestic

Performing Stage 1
Underperforming Stage 2
Non-Performing Stage 3

Substandard

Doubtful

Loss

Total

2024
Stage 1 Stage 2 Stage 3 Total
-------------------- Rupees in '000------—-m-oummmmanan
124 7,152 591,948 599,224
191 - - 191
(110} - - (113
- - (514,344) {(514,344)
{110) - (514,3443 (514,454)
{12} 13,427 104 13,519
193 20,579 77,708 08,480
2025 2024
Outstandig Credit loss Outstandig ‘.
Provision
amount allowance held amount
mmmmmmmmmmeme == Rupees in '000-----m--mm oo -
160,286,054 4,739 198,560,806 193
224236 46,288 449,055 20,579
77,708 77,708 77,708 77,708
77,708 77,708 77,708 77,708
160,587,998 128,735 199,087,569 08,480




SINDH BANK LIMITED
NOTES TO THHE CONSOLIDATED FINANCIAL STATEMENTS
FORTHE YEAR ENDED DECEMBER 31, 2025

2025 2024
9.6 Quality of Securities e (Rupees in '0007) --—--mmm--
Particulars regarding quality of securities - Held to collect and Sell model {FVOCI}
Federal Government Securities - Government guaranteed
Pakistan Investment Bonds 132,542,716 160,800,288
Market Treasury Bills 4,537,065 6,797,209
Government of Pakistan - [jarah Sukuk 3,508,052 3,999,990
140,587,833 171,597,487
Shares (Equities)
Listed Companies
Refinery 7,682 7,682
Fertilizer - -
Cement 274,838 63,743
Power Generation & Distribution - -
0il & Gas Marketing Companies 107,875 164,142
Commercial Banks 565,784 368,451
956,179 604,020
Unlisted Companies
Insurance - -
Other investments {(Mutual Funds and Units)
Listed
AAA - -
AA+ 16,239 16,239
A+/A- 42,964 42,964
59,203 59,203
Other investments (Sukuk Certificates)
Un-listed
AAA - -
AAT - -
A- 350,000 -
350,000 -
141,953,215 172,260,710
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2025 2024
9.7 Particulars relating to securities held under 'hold to colleet’ - amortize cost Cost

Federal Government Securities - Government guaranteed

Pakistan Investment Bonds 14,684,883 24,364,453
Market Treasury Bills : 3,758,698 1,579,177
18,443,581 25,943,630

Preference Shares - Unlisted Company

Al-Arabia Sugar Mills Ltd 77,708 77,708

Non Government Debt Securities

Listed

Unrated 224,235 224235

Un-listed

AA ' 119,641 119,689

Unrated - 224,820

Unrated - -

119,641 344,509

Term deposit accounts

MicroFinance Bank 785,000 900,000
19,650,165 27,490,082

9.7.1 The market value of securities classified as amortize cost as at December 31, 2025 amounted to Rs. 19,491.08 million
(December 31, 2024 amounted to Rs. 25,596.11).

9.8 Investments include Rs 500 million (2024: Rs 500 million) pledged with National Clearing Company of Pakistan
against trading margin.
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SINDII BANK LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

10.5  Particulars of credit loss allowance

10.5.1 Advances - Exposure

Gross carrying amount - Current year
New Advances

Advances derecognised or repaid
Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Transfer from investments -TFC
Amounis charged off
Closing balance

10.5.2 TParticulars of credit loss allowance

Opening balance

New Advances

Changes in risk parameters (PDs/LGDs/EADs)
Advances derecognised or repaid

Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Reversals

Amounts charged off - Agriculture loans

Changes in risk parameters
Closing balance

10.5.3  Advances - Credif loss allowance details Internal / Extrernal rating / stage clasification

Qutstanding gross exposure

Performing - Stage 1

Under Performing - Stage 2
Non-perfroming - Stage 3
OAEM

Substandard

Doubtful

Loss

Total

Corresponding ECL

Stage 1 and stage 2

(to be specified as shown above)
Stage 3

2025
Stage 1 Stage 2 Stage3 Total
-—er-—em- Rupees in ‘000" --—---------

24,480,963 46,260,970 30,094,973 100,836,906
90,295,008 1,161,229 . 91,456,237
(11,447,559} (5,385,888)|| (2,351,115) (19,184,562)
2,207,923 (2,207,923) - -

(101,733) 3,309,556 (3,207,823 -
(38,3330 (3,059,374) 3,097,707 -
80,915,306 (6,182,400  (2,461,230) 72,271,676
(7,233) (534) (25,386) {33,153)
105,389,037 _ 40,078,035 27,608,356 173,075,429
442,926 961,229 25,149,913 26,554,068
514,513 - - 514,513
110,230 55,275 855,099 1,020,603
{402,255) (56,705)|] (4,440,830) (4,899,789)
(1,253 159,635 (158,382} -
(525) (876,970) 877,495 -
220,711 (718,766) (2,866,618) (3,364,673)
(7,233) (534) (25,386) (33,153)
213,478 {719,300y  (2,892,005) (3,397,826)

- 4,040 31,380 35,420

656,404 245,969 22,289,290 23,191,664
105,389,036 - - 105,389,036
-~ 40,078,036 - 40,078,036

- - 12,248 12,248

- - 296,860 296,860

- - || 27,299,248 27,299,248

- - 27,608,356 27,608,357
105,389,036 40,078,036 27,608,356 173,075,429
656,404 245,969 - 902,373

- - 22,289,290 22,289,290

656,404 245,969 22,289,290 23,191,664
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SINDH BANK LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

10.6.1 Advances - Exposure

Gross carrying amount - Current year
New Advances

Advances derecognised or repaid
Transfer 1o stage 1

Transfer to stage 2

Transfer to stage 3

Transfer from investments -TFC
Amounts charged off
Closing balance

10.6.2 Particulars of credit loss allowance

Opening balance
Impact of adoption of IFRS 9

New Advances

Changes in risk parameters (PDs/LGDs/EADs)
Advances derecognised or repaid

Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Reversals

Amounts charged off - Agriculture loans

Transfer from investments -TFC

Amounts written off
Clasing balance

10.6.3  Advanees - Credit loss allowance details Internal / Extrernal rating / stage clasification

QOutstanding gross exposure

Performing - Stage 1

Under Performing - Stage 2
Non-perfroming - Stage 3
OAEM

Substandard

Doubtful

Loss

Total

Corresponding ECL

Stage I and stage 2

(to be specified as shown abave)
Stage 3

2024
Stage 1 Stage 2 Stage3 Total
------------- Rupees in '000" -wemsuees
30,682,798 15,533,271 33,210,700 79,426,769
10,975,492 || 33,691,165 - 44,666,657
(20,748,443)|| (1,818,623){| {(1,181,651) {23,748,719)
3,941,417 (3,941,417) - -
(304,221) 2,915,212 {2,610,991) -
(59,395) {118,126) 177,521 -
(6,195,150) 30,728,209 {3,615,121) 20,917,938
- - 514,344 514,344
(6,685} (510) (14,950) (22,145)
24,480,963 46,260,970 30,094,973 100,836,906
29,130 - 26,880,754 26,909,884
135,654 297,744 280,101 713,499
164,784 297,744 27,160,855 27,623,383
205,605 - - 205,605
134,510 927,357 2,494,662 3,536,529
(85,582) (211,485)|| (5,026,581) (5,323,048)
46,024 (46,024) - -
(13,651) 57,851 (44,200) -
(2,078) (63,704) 65,782 -
284,827 663,996 (2,510,337) (1,561,515)
284,827 663,996 {2,510,337) {1,561,515)
- - 514,344 514,344
(6,685) (511) {14,950) {22,146)
442,926 961,229 25,149,913 26,554,068
24,480,963 - - 24,480,963
- 46,260,970 - 46,260,970
- - 1,821 1,821
- - 10,053 10,053
- - 37,233 37,233
- - || 30,045,866 30,045,866
- ~ 30,054,973 30,094,973
24,480,963 46,260,970 30,094,973 100,836,906
442,926 961,229 - 1,404,155
- - 25,149,913 25,149,913
442,926 961,229 25,149,913 26,554,068
40
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SINDH BANK LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

10.6

10.6.1

10.6.2

10.6.3

Advances include Rs.27,608.36 million (2024: Rs, 30,094.97) million which have been placed under non-performing status
are as detailed below:

Category of Classification of stage 3

2025 2024
Nen . Credit Ioss Non . Credit loss
Performing Performing
allowance allowance
Loans Loans

------- Rupees in '000' ~-----

Domestic

Other Assets Especially Mentioned - - 1,821 11
Substandard 12,248 10,518 10,053 2,301
Doubtful 296,360 11,156 37,231 6,794
Loss ' 27,299,247 22,267,617 30,045,868 25,140,807
Total 27,608,355 22,289,291 30,094,973 25,149,913

This represents non-performing portfolio of agricultural and small and medinm enterprise financing classificd as OAEM as
per the requirements of the Prudential Regulations for Agricultural, Infrastructure Project Financing and Small and Medium
Enterprise Financing issued by the State Bank of Pakistan.

The Bank has availed the benefit of forced sale value on plant and machinery under charge and mortgaged residential and
commercial property {land and building only} held as collateral against non-performing advances under the prudential
regulation issued by the State Bank of Palistan. Had the benefit not been taken by the Bank, specific provision against non-
performing advances would have been higher by Rs. 5,476.96 (2024: Rs. 5,216.65 } million. The resultant increase in profit
due to FSV benefit taken will not be available for distribution as cash and stock dividend to shareholders.

Particulars of credit loss allowance / provision against advances

2025
Stage 1 Stage 2 Stage 3 Total

e e oo ee- RUpPEES i1 00 - e

Opening balance 442,926 961,229 25,149,913 26,554,068
Exchange adjustments - - - -
Impact of adoption of IFRS 9 - - - -

Charge for the period 213,478 (715,260) 1,776,876 1,275,094
Reversals - - (4,572,031) (4,572,031)
213,478 (715,260)  (2,795,154) (3,296,936)
Amounts charged off - Agriculture loans - - (65,408) (65,468)
Net charge / (reversal) during the period 213,478 (715,260)  (2,860,622) (3,362,404)

Transferred to other assets under DPS agreement - - - -
Transfer from investments -TFC - - - -
Closing balance 656,404 245,969 22,289,291 23,191,663

i

]
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SINDII BANK LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FORTHE YEAR ENDED DECEMBER 31, 2025

11.

I1.1.1

Opening balance
Exchange adjustments
Impact of adoption of IFRS 9

Charge for the period
Reversals

Amounts charged off - Agriculture loans

Net charge / (reversal) during the period
Transferred to other assets under DPS agrecment
Transfer from investments -TFC

Amounts written off

Closing balance

Property and equipment

Capital work-in-progress

Property and equipment

Capital worl-in-progress

Civil works
Equipment

Advances to suppliers

NMovement in Capital work-in-progress

Opening balance
Transfer in
Transfer out
Write off

Closing balance

2024
Stage 1 Stage 2 Stage 3 Total
mmmmmmeime e RUpees in 000" -m oo
29,130 - 26,880,753 26,909,883
135,654 297,744 280,101 713,499
284,827 735,024 666,343 1,686,194
- (71,028)|| (3,145,403) {3.216,431)
284,827 663,996 (2,479,060) {(1,530,237)
- - {31,275) (31,275)
284,827 663,996 (2,510,335) (1,561,512)
- - 514,344 514,344
(6,685) {511} {14,951) (22,147)
442,926 961,229  25,149.913 26,554,068
2023 2024
Note —ememee- (Rupees in "000') ~--—--
11.1 423,652 24,517
11.2 1,596,371 1,332,993
2,020,023 1,357.510
800 3,862
421,852 20,656
11.1.1 423,652 24518
24,518 1,321
560,038 108,741
(160,924} (85,544)
423,652 24,518
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SINDH BANK LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

11.2 Property and Equipment

At January 1,2025

Cost / Revalued amount
Accumulated depreciation
Net book value

Yeur ended December 31, 2023
Opening net book valuc
Additions

Disposals

Depreciation charge

Closing net book value

At December 31, 2025
Cost / Revalued amount
Accumulated depreciation
Net book value

Rate of depreciation (percentage)

At January 1, 2024

Cost / Revalued amount
Accumulated depreciation
Net book value

Year ended December 31, 2024
Opening net book value
Additions

Disposals

Depreciation ¢harge

Closing net book valuc

Al December 31, 2024
Cost / Revalued amount
Accumulated depreciation
Net book value

Rate of depreciation (percentage)

2025
. Leaschold Furniture Computl.tr and Vehicles Total
improvements  and fixture  office equipment
(Rupees in '000")
1,458,676 587,497 2,271,338 418,906 4,736,437
(720,786} {527,535) (1,870,900) (284,157) (3,403,444)
737,890 59,962 406,392 134,749 1,332,993
737,890 59,962 400,392 134,749 1,332,993
83,241 33,061 485,732 29,046 631,080
(436) - - (352) (788)
(73,569) (17,375) {213,394) (62,576) {366,914)
747,126 75,648 672,730 100,867 1,596,371
1,541,123 620,428 2,752,112 417,045 3,330,708
{793,997) (544,780) (2,079,382) {316,178) {3,734,337)
747,126 75,648 672,730 104,567 1,596,371
5.00% 10.00% 33.33% & 20.0% 20.00%
2024
. Leasehold Furniture and (;on1put‘c.r and Vehicles Total
improvements fixture ollice cquipment
{Rupees in ‘0007
1,424,254 580,440 2,057,514 502,234 4,564,542
(649,373} (311,287 {1,731,834) {322,247) (3,214,741
774,921 69,153 325,740 179,987 1,349,801
774,921 69,153 325,740 179,987 1,349,801
34,4061 9,276 220,034 29,652 293,423
(34) (Y] (0 {5,315} (5,346)
(71,458) {18,468) {145,382) {69,575} (304,885}
737,890 59.962 400,392 134,749 1,332,993
1,458,676 387,497 2,271,338 418,906 4,736,437
(720,786) (527,533) (1,870,960) (284,157} (3,403,444}
737.890 59,962 400,392 134,749 1,332,993
5.00% 10.00% 33.33% & 20.0% 20.00%
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11.3

The cost of fully depreciated fixed assets that are siill in the Group's use is as follows:

2024

-------- (Rupees in '000') -~-—--—-

Leaschold improvements 404 403
Furniture and fixtures 462,411 423,711
Electrical, office and computer equipment 1,675,209 1,628,222
Vehicles 115,384 117,076
2,253,408 2,165,412
Disposal
Net .
Description Cost Book Sale Mode Of Disposal Particulars of The
Value Proceeds Purchaser
(Rupees in '000)
Computers & Office Equipment
Motor Vehicles
Isuzu DXMax 6,428 0 0 Ag Per HR Policy Shoaib Arif (CEO)
Toyota Yaris 26355 Q 1] As Per HR Policy Hasnain Al Merchant
.................. do. 2,655 0 0 As Per HR Policy Tahir Hussain Shah
Toyota Corolla XLI 2,505 0 0 As Per HR Policy Dilawar Ahmed Dhakan
Suzuki Cultus 1,745 ] 0 As Per HR Policy Kaleem Ullah Khan
sedes 1,745 0 0 As Per HR Policy Jamil Ahmed Shaikh
Suzuki Wagon R 1,760 352 - Write Off QDH f:?;eil?mploy &
Ladoo 1,605 0 0 As Per HR Policy Rafiuddin
oo 1,540 0 0 As Per HR Policy Imtiaz Abmed
.................. do 1,540 0 0 As Per HR Policy Zarga Ahsan
oo 1,540 a 0 As Per HR Policy Murad Mehdi
.................. do.... ... 1,540 0 0 As Per HR Policy Dildar Ali Samog
..do.. 1,540 0 0 As Per HR Policy Syed Taugeer Alined
. do.. 1,054 o ] As Per HR Policy Javed Al
.do.. 1,054 0 0 As Per HR Policy Naveed Kashif
30,906 352 0
TOTAL 36,808 788 1,105
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2025 2024

12, RIGIIT OF USE ASSETS

Year ended December 31

Opening net book value 3,498,477 2,704,359
Reasscssment / rencwals 1,052,503 1,596,377
Disposals - -
Depreciation charge (817,789) (802,259)
Closing net book value 3,733,191 3,498,477

At December 31

Cost 6,975,047 5.922.543
Accumulated depreeiation (3.247,856) (2,424,066)
Net book value 3,733,191 3,498,477
Rate of depreciation {percentage) 10% to 100%  10% to 100%

13. INTANGIBLE ASSETS

Computer Sofiware

AtJanuary 1

Cost 472,203 457,382
Accumulated amorlisation (387,271) (342,918}
Net book value 84,934 114,464

Year ended December 31

Opening net book value 84,934 114,464

Additions:

- directly purchased 76,983 14,824

Disposals - -

Amortisation charge {44,225) (44.354)
Other adjustments - -

Closing net book value 117,692 84,934

At December 31

Cosl 549,188 472,205
Accumulated amortisalion (431,496) (387,271
Net book value 117,692 84,934
Rate ol amortisation (perceninge) 20% 20%
Uselul life 5 years 3 years

13.1'  The cost of fully amortised software still in use amounted to Rs. 308.95 million (2024: Rs. 252.018 miltion) .
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14.

DEFERRED TAX ASSETS-NET

Deductible Temperary Differences on

Credit loss allowance apainst advances

Post relirement employee benefits

Tax losses carried forward

Provision {or diminution in the value of investments
Others

Right of use assets

Taxable Temporary Differences on

Defieit on revaluation of investnents ‘
Accelerated tax depreciation - tangible fixed assets
Net investiment in Finance Lease

Surpius on rcvaluation of non-banking ussets
Unrealized gain/loss on equily investiment FVTPL

Accelerated tax amortization - intangible assets

Deduetible Temporary Diflerences on

Credit loss allowance apainst advances

Tax losses carried forward

Provision for diminution in the value of investments
Deficit on revaluation of invesiments

Impact of Adoption of [FRS §

Others

Right of use assets

Taxable Temporary Differences on

Accelerated tax depreciation - tangible [ixed assets
Others

Net investment in Finance Lease

Surplus on revaluation of non-banking assets

Aceclerated tax amortization - intangible assets

2025
Asat R_ccogniscd R.ccoguisud As at
January 01, ln&p;';)::t coﬁ]?:::ll::m December 31,
2023 account sive income 2025
(Rupees in '000')
12,635,167 131,301 - 12,766,468
- - 54,201 54,201
2,950,383 (1,899,641) - 1,050,942
12,243 54,618 - 66,861
2,039,020 {258,205) - 1,780,815
502,184 129,910 - 432,034
18,139,197 {1,842,027) 54,201 14,351,371
{864,345) - (1,159,689} (2,024,234)
{13,920} (13,282) - (27,202)
(131,859) 131,839 - -
(93,600) - - {93,600)
- (155,312) - (135,312)
{28,143) 10,827 - {17,316)
(1,132,067) (23,308  (1,159,089) (2,317,664)
17,007,130 {1,867,935) (1,105,488} 14,033,707
2024 u
As at Impact on As at Rfﬁcogniscd Rn.:cuguiscd As at
December  adoptionof  January 1, lr:?f;gs:lt colnl:. Ol_l;::n_ December 31,
31,2023 IFRS-9 2024 account sive ];ncomc . 2024
{Rupees in '000%
11,109,304 357,395 11,466,699 1,168,468 - 12,635,167
3,477,252 - 3,477,252 (503,119} (23.550 2,950,585
119,174 11,537 130,711 {118,468} - 12,243
1,081,294 || (1,070,101) 11,193 - (875,738) (864,545}
1,395,514 - 1,395.514 644,743 {1,237) 2,039,020
258,608 - 258,608 243,576 - 502,184
17,441,146 (701,169) 16,739,977 1,435,200 (900,525) [7,274,652
91 - 50t (14,821) - (13,920}
(131,85%9) - (131,859} - - (131,859}
{83,200} - (88,200) - (5,400) {93,600)
(20,768) - (20,768 (7.375) - {28.143)
{230,926) - {235,926) (22,196} (5.,400) (267,522)
17,201,220 (701,169) 16,500,051 1,413,004 (905,925 17,007,130
46
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14.1

15.1

15.2

The Group has an aggregate amount of deferred tax assefs ol Rs. 14,033.707 million (2024: Rs. 17,007,130 millien). Delerred tax asset has been
recorded based on management's best estimate of the probable benefits expected to be realised in future years in the form of reduced 1ax Nability as
the Bank would be able to sel ofl the profits eamed in those years against the deferred tax asset. In this regard, the Bank has prepared [inancial
projections for future taxable profiis, which bave been approved. by the Board of the Bank, to assess the recoverability of deferred iax assets. The
projections involve certain key management assumptions underlying the estimation of luture (axable profits. The determination of future taxable
profits is most sensitive o certain key assuniptions such as growth in high vield consumer advances, investment returns, potential reversal of
provision against asscts, interest rates, cost of funds and expected recoveries of classified loans. Any significant change in such assumptions may
have an effect on the recoverability of the deferrcd tax assels. Management believes that it is probable that the Bank will be able to achieve the
profits and consequently, the delerred (ax asset will be fully cealised in future.

2025 2024

OTHER ASSETS Note  ________ (Rupees in "000") -
Income / mark-up acerued in local currency 15.1 6,724,377 10,787,406
Accrued commission income 35,992 157,731
Advances, deposits, advance rent and other prepayments 1,523,669 1,312,970
Receivable against sale of shares 363,093 47,925
Marlk to market gain on {orward 1'0rcigln exchanpe contracts - 136,527
[nsurance premium receivable against agricuiture loans 7,750 8,623
Stationery and stamps on hand 17,362 22913
Dividends receivable - 1.688
Receivable against 1 Link ATM setilement account 419,518 84,330
Advance Taxation - net - -
Acceptances - 48,741
Insurance claims receivable 10,320 12,835
Non-Banking Assets Acquired in Satisfaction of Claims 15.2 1,770,000 1,770,000
Other receivables 495,166 97,554

11,571,247 14,489,245
Less: Provison held against other assels (380,807) (872,219)
Other assets (nct of provision) 10,690,444 13,617,026
Surplus on revalnation of non-banking assets acquired in satisfaction of claims 153 180,000 180,000

10,870,440 13,797,026

Income / mark-up accrued in local currency

On loans and advances 154 3,406,847 5,719,700
On inveslments 3,276,985 5,045,183
On lendings to financial institutions 40,1640 22371
Others 3835 152

6,724,377 10,787,406

Marlket value of non-banking asseis acquired in satistaction of claims

Non-banking assets acquired in satisfaction of claims have been revalued by independent professional valuer. The revaluation was conducted by
M/s. Igbal A. Nanjee & Co. Pvt. Ltd. based on their professional assessment of present market values, has reported no significant change in the
market value of these assets.
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15.2.1 Non-banking asscis acquired in satisfaction of claims

Opening Balance
Additions
Revaluation
Disposals
Depreciation

Impairment

15.3 bovement in credit loss allowance / provision held against ather assets

Opening balance

2425 2024
Note e (Rupees inn "000') ~—--

1,950,000 1,950,000

1,950,600 1,950,000

(872,219) (1,222,785}

Impact of adoption of IFRS-09 - {663)
Charge {or the period / year (10,392) {0,942)
Reversals 1,804 358,171
Amount written off - -
Closing balance {880,807) (872,219}
15.4 Credit loss methodology is based on Exposure at default (EAD) which captures both principal and mark-up when caleulating expected credit loss,
hence the cumulative impact is recorded under advances note 10.6.
16. BILLS PAYABLE
In Paldistan 4,236,755 1,446,526
Outside Pakistan - -
4,236,735 1,446,526
17. BORROWINGS
Secured
Borrowings from State Bank of Pakistan
- Under export refinance scheme 17.2 1,080,000 1,457,900
- Under long terim finance facility - -
Un-Secured
- State Bank of Pakistan (SBP) 17.3 917,000 495,400
- Other micro finance 17.4 200,000 18,750
1,117,000 513,750
2,197,000 1,971,650
17.1 Particulars of borrowings with respect to Currencies
In local currency 2,197,000 1,971,650
In forcign currencies - -
2,197,000 1,571,650
17.2 These represent borrowings from SBP under export refinance scheme at the rates ranging [rom 7.5% to 8% (2024: 15.5% to 16.5%) per annum
having maturity upto six months.
48
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8.

18.1

DEPOSITS AND OTHER ACCOUNTS

Customers

Current deposits

Savings deposits

Term deposits

Margin and other deposits

Financial Institutions
Current deposits
Savings depaosits
Term deposits

Margin and other deposits

Composition of deposits

- Individuals

- Government {Federal and Provineial)

- Public Sector Entitics

- Banking Companies

- Non-Banking Financial Institutions

- Private Sector

2025 2024
In Local In Fm‘ellg " Total in Local Currcnicy In me,gn Total
Currency currencies currencics
{Rupees in '000"

111,558,325 948,477 | 112,506,802 75,951,930 1,083,573 77,041,503
171,601,069 || 1,335,434 || 172,936,503 174,761,563 1,248,851 176,010416
44,469,235 705,669 45,174,904 56,540,153 316,021 56,856,174
2,721,682 - 2,721,682 1,567,533 - 1,567,533
333,350,311 2,989,580 333,339,891 308,821,181 2,654,445 311,475,626
1,859,030 1,465 1,860,495 721,673 30 721,703
6,054,528 - 6,054,528 1,291,194 - 1,291,194
1,935,000 - 1,935,000 1,000,000 - 1,000,000
120,062 - 120,062 62 - 62
9,968,620 1,463 5,970,085 3,012,929 30 3,012,959
340,318,932 2,991,045 343,309,977 311,834,110 2,654 475 314,488,583

2025 2024

Note —- {Rupees in "000") -

57,915,879 60,188,259
214,906,381 201,359,992
1,216,453 931,916
325,573 527428
9,644,512 3,012,959
59,301,179 48,468,031
343,309,977 314,488,585

The SBP has set up a fully owned subsidiary — Deposit Protection Corporation {DPC), with an ain to provide protection to small depositors of
banks operating in Pakistan. The Corporation has been set up through promulgation of the Deposit Protection Corporation Act, 2018, (the Act)
and commenced ils business with effect fiom 01 June 2018. Membership of the Deposit Protection Corporation is compulsory for all banks
scheduled under sub-section (2) of section 37 of the State Bank of Pakistan Act, 1956, Under the arrangement, the objective of DPC would be 1o
proteet the depositars to the extenl of the guarantced amount, in case a member bank is notificd as a failed institution by SBP.

The framework provided by DPC lays down the methodology for arriving at Eligible Deposits, as well as determining the premium amount
payable under the regulations. The premium amount so determined are required to be deposited by all banks with DPC on a quarterly basis.

As al December 31, 2025, the deposits cligible to be covered under insurance arrangements amounted to Rs. 77,976.90 million (2024: Rs.
68,301.40 million) and premium paid amounted to Rs. 124.763 million (2024 : Rs. 83.43 million).

Lease liabilities

Opening balance
Reassessment / renewals

interest expense

Lease payments including interest

Other adjustinents / transfers
Closing balance

4,441,583 3,231,133
1,052,503 1,596,378
651,348 718,698
(1,262,751)  {(1,267,060)
50,279 162,406
4,962,934 4,441,555
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19.1

1.2

20,

20.1

20.2

0.3

21,

21.1

Contactunl maturity of lease laibilities

Short-term lease liabilities - within one year
Long-term lease liabilitics

- 1105 years

- 510 10 years

- More than 10 years

Totlal lease liabilitics

Far the purpose of discounting, PKRYY rates arc béing used.
OTHER LIABILITIES

Mark-up / retum / interest payable in local currency
Mark-up / return / intercst payable in foreign currency
Accrued cxpenscs

Net defined benefit liability

Provision for compensated absences

Payable to defined coniribution plan

Payable against purchase of sharcs

Mark 10 markel gain on forward foreign exchange contracts
Retention money

Federal excise duty / sales tax on services payable
Withholding 1ax payable

Acceplances

Provision for taxation - nct

Security deposit against leases

Others

Credit loss allowance against off-balance sheet obligations

Opening balance
Impact of adoption of IFRS-0G9
Charge / reversals;

Charge for the year

Reversals for the year

Closing Balance

2025 2024

Note --- (Rupees in "'000') ---
567,449 595,664
2,278,337 1,841,905
2,113,528 1994548
3,620 5,998
4,395,485 3,345 801
4,962,934 4,441,555
5,955,384 9,105,076
16,389 4,158
336,434 311,235
394,085 186,857
532,617 392,930
1,482 1,107
62,870 18,765
512,510 -
77,087 60,329
14,747 9,002
298,423 159,853
- 48,741
735,840 579,198
20.3 161,181 89,925
2,971,273 308,539
12,070,244 11,275,775
20.1 11,511 3,808
12,081,755 11,279,673
3,898 -
- 3,103
7,613 793
7,613 795
11,511 3,898

Credit loss allowance against off balance sheet obligations mclude ECL in respect of letter of credit, letier of guarantees, shipping guarantees,

acceptances and commitments against forward lendings ete,

These represent interest free sccurity deposits received from lessees against fease contracts of Sindh Leasing Company Limited which was
amalgamated into the Holding company, and are adjustable against residual value of leased asscis at the expiry of the respective lease terms.
These security deposits have not been discounted to their present values as the [tnancial impact thereof is not considered to be material.

SHARE CAPITAL - NET
Authorised capital

2025 2024
Number of shares

3,5300,000,000 ###EE#RAHE Ordinary shares of Rs, 10 cach

Note 2025

2024

--- {Rupees in '000') -

35,000,000

35,000,000
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21.2

21.3

22,

22.1

23

231

Issued, subscribed and paid-up share capital

2025 2024
Number of shares . Note

071,013,000 s Fully paid in cash: Ordinary sharcs of Rs. 10 each
- - Right shares ol Rs. 10 each issued during the year

381,424,817 381,429,817 Ordinary shares of Rs. 10 issued as consideration of amalgamation
3452 442,817  dEHASEHEHRGE

The Government of Sindh, through ils Finance Department, owns 99.97% ordinary shatres of the Bank,
SURPLUSADEFICIT} ON REVALUATION OF ASSETS - NET

Surplus / (deficit) on revaluation of

- Scewrities nwasured at FVOCI - Debt 9.1
- Securities measured at FVOCI - Equity 9.1
- Non-banking assets acquired in satisfaction of claims 2.1

Deferred tax on surplus / (defieit) on revaluation of
- Securities measured at FYOCT - Debi
- Sceurities measured at FVOCI - Equuty

- Non-banking asscts acquired in satisfaction of clajms 14

Surplus on revaluation of non-banking assets acquired in satisTaction of claims

Surplus on revaluation as at January 01
Recognised during the year

Surplus on revaluation as at December 31

Less: related deferred tax liability on:
- revaluation as at January 01

- revaluation recognised during the year

14
CONTINGENCIES AND COMMITMENTS
-Guarantees 23.1
-Commitments 232

-Other contingent liabilities

Guaraniees:

Financial guarantces
Performance guarantees

Other guarantecs

2025

2024

-~ {Rupees in '001") ---

30,710,130 30,710,130
3,314,298 3,814,208
34,324,428 34524478
1,998,269 522,462
1,895,176 1,140,126
180,000 180,000
4,073,445 1,842,588
(1,039,099) (271,680)
(985,492) (592,866)
{93,600) (93,600)
(2,118,191) {958,146)
1,955,254 884,442
180,000 180,000
180,000 180,000
(93,600) (88,200}
- (5,400}
(93,600) (93,600)
86,400 86,400
8,908,919 7,476,280
99,700,088 137,865,487
108,609,007  145341,767
1,170,887 1,157,718
5,841,003 3,962,839
1,897,029 2,355,723
8,908,919 7,476,280
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13.2.1

23.2.2

23221

23.3

23.3.1

2025 2024
Commitmenis: Note -— (Rupees in "000') ---
Ducumentary credits and shorf-term trade-related iransactions
- letters of credit 5,208,618 2,964,551
Commitments in respect of:
- forward foreign exchange contracts 2321 58,059,485 107,432,584
- forward lending, borrowings and credits 2322 36,235,717 27,313,192

Comniitments for acquisition of:
- fixed asscis 194,248 155,360
99,700,188 137,865,487

Commitments in respect of forward forcign exchange coniracis

Purchase 29,049,476 52,858,154
Sale 29,010,009 54,574,230
58,039,485 107,432,384

Commitments in respeet of forward lending, borrowings and credits

Forward repurchase agreement borrowing, - -
Forward resale agreenient lending 20,881,685 14,337,675

Undrawn formal standby lacilities, credit lines and
other commitinents to lend 23.2.2.1 15,354,032 12,975,517
36,235,717 27.313,192

Commitments to extend credit

The Group enlers into commitments 10 exiend credit in the nonmal course of its business but these arc revocable commitments that do not attract
any significant penalty or expense if the facility is unilaterally withdrawn,

Contingencics

The Income Tax relurns of (he Holding Company have been filed up to the tax year 2025 {accounting year ended December 31, 2024 and
amendment of deemed assessment were carried out till tax year 2020, whereby certain disallowances to the taxable income were made.

Appeals againsi amended orders were filed before Commissioner Inland Revenue Authorily (CIRA), these appeals decided in Holding company’s
favor and thereby deleted impugned demands, following are the year wise details:

Tax year-2017, return of income was e-[iled on December 07, 2017, declaring taxable income of Rs. 4,013 miltion, showing 1otal tax liability of
Rs. 1,565 million including super tax of Rs. 16 Imillion.

Additional Conmnissioner Inland Revenue (ACIR) initiated proccedings for amendment of assessment under section 122¢(5A) of the Ordinance
which were closed through order dated March 05, 2018, jucreasing taxable income 10 Rs. 4,034 million and giving risc to additional tax demand
of Its. 8.2 million.

Appeal was liled before the Commissioner Inland Revenue Appeals (CIRA) on March 26, 2018 which was decided vide appellate order dated
July 30, 2018 in Holding company’s favour and thereby deleting the whole of the impugned tax demand, accerdingly, appeal effects under section

124 of the Ordinance was issued.

Tax year 2018, return of income was e-filed on November 29, 2018, declaring taxable income of Rs. 2,283 million and total tax liability of Rs.
799 million,

%
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ACIR initiated proceedings under section 122(5A) of the Ordinance which were finalized through order dated March
28, 2019, increasing taxable income to Rs. 2,310 million and raising additional tax demand of Rs. 101 million
pertaining to disallowance of claim of amoitization and super tax liability under section 4B of the Ordinance amounting
to Rs. 92 million.

The above issues have been contested before CIRA who has decided the issue of tax amortization in the Holding
company’s favour whilst the issue of super tax has been decided against the Bank, accordingly, appeal effects under
section 124 of the Ordinance was issued,

Tax year-2019, return of income was e-[iled on October 31, 2019, declaring loss of Rs. 7,116 million and minimum tax
liability of Rs. 160 million under scction 113 of the Ordinance while claiming refund of Rs. 419 million.

ACIR initiated proceedings under section 122(5A) of the Ordinance on November 12, 2020 which were finalized
through order dated January 23, 2021,

Appeal was filed before the CIRA on February 22, 2021 which was decided in Holding company’s favour and thereby
deleting the whole of the impugned tax demand.

Request for appeal effeets under section 124 of the Ordinance had been made, which is issued determining tax
refundable of Rs. 419 million. However, while passing appeal effcet, the ADCIR has not allowed relief in respect of on
remanded back issue of disallowance of the actuarial loss on re-measurement of defined benefits obligation amaounting
to Rs. 19 million under section 34(3) of the Ordinance. The Holding company has filed appeal before CIR(Appeals)
who has upheld the order of ADCIR and the matter is now sub-judice before ATIR in second appeal.

Tax year-2020, return of income was e-filed on November 13, 2020, declaring loss of Rs. 4,689 million and minimum
tax liability of Rs. 189 million under section 113 of the Ordinance.

Appeal was filed before the CIRA on February 08, 2022 which was decided vide appellate order dated May 26, 2022 in
Bank’s favour and thereby deleting the whole of the impugned tax demand.

Tax year-2021, return of income was e-filed on October 15, 2021, declaring loss of Rs. 2,608 million and minimum tax
liability of Rs. 239 million under section 113 of the Crdinance,

The return so filed was treated as an assessment order deemed to have been issued by CIR in terms of section 120(1) of
the Ordinance. No proceedings in this respect have been initiated by the tax department to date.

Tax year-2023, return of income was e-filed on November 30, 2022, declaring loss of Rs. 942 million and minimum tax
liability of Rs. 278 million under section 113 of the Ordinance.

The return so filed was treated as an assessment order deemed to have been issued by CIR in terms of section 120(1) of
the Ordinance. No proceedings in this respect have been initiated by the tax department to date.

TY-2024, return of incoine was e-filed on September 30, 2023, declaring loss of Rs. 1,150 million and minimum tax
liability of Rs. 467 million under section 113 of the Ordinance.

The return so filed was treated as an assessient order deemed to have been issued by CIR in terms of section 120(1) of
the Ordinance. No proceedings in this respect have been initiated by the tax department to date

)
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23.3.2

23.3.3

TY-2025, revised return of income was e-filed under Section 114(6) of the Ordinance cn December 04, 2025, declaring
taxable income of Rs. 971,498,591 and a mininwum tax liability and tax on high earning persons of Rs. 945,398,007
under section 113 and 4C of the Ordinance.

The return so filed was treated as an assessment order deemed to have been issued by Commissioner Inland Revenue
{CIR) in terms of section 120(1) of the Ordinance. No proceedings for amendment of assessment or audit have been
initiated by the tax department to date.

With respect to Bank's operations in Azad Jammu & Kashmir (AJK), bank has filed income tax returns upto tax year
2025 (accounting year ended December 31, 2024) with the tax authorities of AJK. The CIR-AJK has issued amended
assessment orders upte tax year 2020.

Appeals against amended orders were filed before Commissioner Iniand Revenue Authority (CIRA), these appeals
decided in bank’s favor and thereby deleted impugned demands .

Government of Sindh through the Sindh WWTF Act, 2014, has introduced levy of SWWF. As per Sindh WWF Act,
2014, banks / Financial institutions are included in definition of “Industrial Establishment" Sindh WWF is imposed at
the rate of 2% to the total income. Since the Bank is trans provincial entity and the operations of the Bank in also in
other Provinces and in Azad Jammu & Kashmir as well, the Bank along with other banks have filed a suit before
Honorable Sindh High Court and challenged the vires of SWWF.

In this respect, the Court in his order dated January 21, 2025, has referred the matter to the Decision of the Council of
Common Interest on agenda item 14 dated 23rd December, 2019 wherein it was decided that the Trans provincial
Entities are under the domain of Federal Legislation. In the light of the above judgement, the levy of SWWF is no more
payable to SRB yet. The SRB has now filed appeal before Honorable Supreme Court, which is pending for adjudication.

Sindh Leasing Company Limited - Amalgamatcd

The Income Tax returns of the Ex-Sindh Leasing Company Limited have been filed up to the tax year 2021 (accounting
year ended December 31, 2020, interim period). ACIR initiated proceedings under section 122(5A) of the Ordinance
which were finalized through order, increasing taxable income to Rupees 40,242,222 and raising additional tax demand
of Rupees 2,974,421. The tax demand was duly paid under protest.

Appeal was filed before the Commissioner Inland Revenue Appeals (CIRA) on March 22, 2022 which was decided in
Bank’s favor and thereby deleting the whole of the impugned tax demand, accordingly, the refund application also filed.

Withholding tax muonitoring proceedings of tax vear 2015, 2018 and 2019 were initiated under section 176 of the
income tax ordinance, 2001 read with rule 44 of income tax rules, 2002 by tax authorities, however, order not yet

2025 2024
Other Contingent Liabilities’ Note ---- (Rupees in '000") ----
Claims against the Bank not acknowledged as debts 784,564 752,500

These mainly represent counter claims filed by the ex-employces of the Group for damages purpotted to be sustained by
them consequent to the termination from the Group's employment. Based on legal advice, the management is confident
that the matters will be decided in Group's favour and the possibility of any outcome against the Group is remote and
accordingly no provisien has been made in these consolidated financial statements.
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2025 2024
24, MARK-UP/RETURN/INTEREST EARNED Note ---- {Rupees in '000') ----
On loans and advances 12,627,708 13,898,97%
On investments . 25,395,370 36,825,980
On lendings to financial institutions 758,540 768,490
On balances with banks 199,368 275,256
38,980,986 51,768,705
25, MARK-UP/RETURN/INTEREST EXPENSED
Deposits 23,268,765 34,791,599
Borrowings 1,674,652 6,768,403
Finance charge on lease liability against right of use assets 681,348 718,698
Cthers - -
25,624,765 42,278,700
26. FEE AND COMMISSION INCOME
Branch banking customer fees 128,107 111,554
Consumer finance related fees 6,186 2,964
Card related fees (debit cards) 363,607 318,426
Cominission on trade 130,926 150,658
Commission on guarantees 83,009 66,077
Credit related fees 9,545 14,798
Commission on remittances including home remittances 7,248 16,188
Others 1,919 2,691
730,548 683,396
27. GAIN ON SECURITIES
Realised 27.1 716,969 145,246
Unrealised - Measured at FVPL 272 228,289 70,388
’ 945,258 215,634
271 Realised gain on:
Federal Government Securities 428,273 410
Shares of listed companies 288,696 145,091
Mutual Funds - -
716,969 145,501
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2025 2024

27.2 Net gain on financial assets measured at FVPL: Note -—- (Rupees in '000') .-

Designated upon initial recognition

Mandatorily measured at FVPL 228,289 70,388
228,289 70,388
28. OTHER INCOME
Incidental charges - -
Gain on sale of operating fixed assets 668 7,536
Rent on premises shared 1,333 1,363
Prequalitication application fee for tender - 100
Godwon charges 160 230
Others 679 491
2,840 9,720
29, OPERATING EXPENSES
Tetal compensation expense 282 6,461,042 5,473,004
Property expense

Rent & taxes 76,214 70,461
Insurance 68,709 60,740
Utilities cast 569,189 586,095
Security 809,113 639,304
Repairs & maintenance 55,854 31,966
Depreciation 73,340 71,235
Depreciation - right of use assets 817,789 802,259
2,470,208 2,262,080

Information technology expenses
Software maintenance 278,386 202,343
Hardware maintenance 135,781 150,487
Depreciation 88,241 70,543
Amortisation 44,225 44,354
Network charges 23,355 20,834
Others 116,803 72,247
686,79 560,808
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29.1

29.2

OPERATING EXPENSES

Other operating expenses
Directors' fees and allowances

Fees and allowances to Shariah Board
Legal & professional charges
Travelling & conveyance

NIFT clearing charges

Training & development

Pestage & courler charges
Communication

Stationery & printing

Marketing, advertisement & publicity
Auditer's Remuneration

Repairs & maintenance

Brokerage and commission
Entertainment Expenses

Fees and subscription

Insurance expenses

Premium of deposit protection fund
Depreciation

Outsourced service costs

Others

203

2025

2024

(Rupees in '000) —--———-

35,725 27,635
5211 4,006
41,646 30,073
95,354 72,538
50,236 38,256
7,907 9,650
24,923 21,519
294,768 297,120
200,193 194,424
122,831 83,805
15,748 14,698
231,318 155,586
11,817 8,334
91,129 77,648
109,134 111,903
10,712 12,885
109,282 88,779
204,596 163,088
228,734 197,506
78,766 64,535
1,970,030 1,673,988
11,588,071 9,969,880

Total cost for the year included in other operating expenses relating to Janitorial outsourced activities is 221.009
million (2024: Rs. 197.463 million). These expenses represent payments made to companies incorporated in

Total compensation expense

Managerial Remuneration

- Fixed

- Variable Cash Bonus / Awards
Charge for defined benefit plan
Contribution to defined contribution plan
Rent & house maintenance

Utilities

Medical

Convevance

Dearness Allowance

Emplovee old age benefits contribution
Leave Fare Assistance Allowances
Leave Encashment

Staff Insurances

Others

3,822,093 3,213,254
62,910 61,338
173,406 152,936
181,633 154,796
978,478 817,866
204,839 170,858
204,839 171,040
242,407 206,993
56,692 48,103
54,398 16,718
96,674 100,210
160,528 103,870
124,564 104,926
97,582 120,096
6,461,042 5,473,004
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29.3

30,

31.

32.

32.1

Auditors' remuneration

Audit fee

Fee for other statutory certifications

Special certifications and sundry advisory services
Out-of-pocket expenses

OTHER CHARGES

Penalties imposed by the State Bank of Pakistan
Others

CREDIT LOSS ALLOWANCE & WRITE OFFS - NET

Credit loss allowance for dimunition in value of investments

Reversal of credit loss allowance / provision against loans and advances

Credit loss allowance / provision against loans and advances
Credit loss allowance against lendings to financial institutions
Insurance claim

Credit loss allowance against other assets

Reversal of credit loss allowance against other assets

Credit loss allowance against off-balance sheet obligations
Credit loss allowance against balance with other banks

Bad debts directly charged to profit and loss account

TAXATION

Current
Prior years
Deferred

Relationship between tax expense and accounting profit

Profit before tax

Tax on income at 43% (2024: 44%)
Effect of super tax at 10% (2024: 10%)
Effect of permanent differences

Effect of change in rate

Prior year tax

Others

Note

9.4.1

10.6.3

10.6.3
8.3

15.3
15.3
20.1

7.4

2025 2024
---------- (Rupees in '000") ~-remaeemm
13,477 12,265
1,156 1,092
557 068
558 673
15,748 14,698
10,049 5,191
352 -
10,401 5,191
30,256 13,598
(4,637,499) (3,247,706)
1,308,248 1,686,194
582 566
- (8,802)
10,391 6,942
(1,804) (338,171)
7,613 795
2,888 (8.914)
94 216
(3,279,232) (1,915,282)
1,366,175 1,080,525
1,344 153,171
1,867,580 (1,413,004)
3,235,099 (179,308)
6,919,328 2,744,514
2,897,991 1,029,580
699,590 324,959
72,055 215,325
(438,723) (1,908,628}
1,344 153,171
2,842 6,285
3,235,099 (179,308)
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33.

34.

34.1

BASIC AND DILUTED EARNINGS PER SHARE

Prefit for the year {Rupees in '000)
Weighted average number of ordinary shares
Basic and diluted earnings per share {Rupee)

CASH AND CASH EQUIVALENTS

Cash and balance with treasury banks
Balance with other banks

2025

2024

---------- (Rupees in '000') -—-—-ueeem

3,684,229 2,923,822
3,452,442,817  3,452,442.817
1.07 0.85
27,845,704 22,724,099
4,285,124 4,470,597
32,130,828 27,194,696

Reconciliation of movement of liabilities to eash flows arising from financing activities

Balance as at 01 January 2025

Changes from financing cash flows
Payment against lease liabilities

Receipt against share deposit money
Total changes from financing cash flows

Other changes

Reassessment / renewals and other adjustments
Interest expense on lease liabilities

Shares issued against share deposit money

Balance as at 31 December 2025

Balance as at 01 January 2024

Changes from financing cash flows
Payment against lease liabilities

Receipt against share deposit money

Total changes from financing cash flows

Other changes

Reassessment / renewals and other adjustments
Interest expense on lease liabilities

Shares issued against share deposit money

Balance as at 31 December 2024

2025

Lease liahilities

4,441,555

Share deposit

money

(1,262,751)

(1,262,751)

1,102,782
681,348

1,784,130

4,962,934

2024

Lease liabilities

3,231,133

Share deposit
money

(1,267,060)

(1,267,060}

1,758,784
718,698

2,477,482

4,441,555
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2025 2024
3s. STAFF STRENGTH Note  ——-----eme (Rupees in "000') -----—----
Permanent 2,361 2,205
Temporary / on contractual basis 472 570
Total staff strength 2,833 2,775
35.1 In addition to the above 566 (2024: 550) staff from outsourcing services companies were assigned to the Group.

36. DEFINED BENEFIT AND CONTRIBUTION PLANS
36.1 Defined benefit plan

The Group operates a recognised gratuity plan for all its permanent and full time employees in the management cadre
who have completed the minimum qualifying period of three years. Contributions are made to the fund in accordance
with the recommendations of an actuary. Employees are entitled to the benefits under the plan which comprise of the
last drawn basic salary for each completed year of service, subject to completion of minimum three years services with
the Group. The number of employees covered under the schemes are 2,403 (2024; 2,385).

36.1.1  Principal actuarial assumptions

The latest actuarial valuation was carried out as at December 31, 2025 using the Projected Unit Credit Method.
Following are the significant assumptions used in the actuarial valuation:

- Discount rate . 11.00% 12.25-12.50%

- Expected rate of increase in salaries-short term 12.25% - 12.00-12.25%

- Expected rate of increase in salaries-long term 12.00% 12.00%

- Expected retum on plan assets 11.00% 12.25%

- Duration (Years) 7.37 7.68

2025 2024

36.1.2  Reconciliation of net defined benefit liability Note  wrmmmwuen (Rupees in '000') ---------

Present value of defined benefit obligation 36.1.5 1,700,511 1,260,492

Fair value of plan assets 36.1.6 (1,312,354) (1,075,966)

Payable of microfinance 5,928 2,331

Payable to defined benefit plan 360.1.3 394,085 186,857

36.1.3 Movement in net defined benefit liability

Opening halance ’ 186,856 159,670
Charge to profit and loss during the year 36.14 173,406 152,936
Remeasurement loss recognized in OCI 36.14 215,825 33,921
Bank's contribution (182,002) - {159,671)
Closing balance 394,085 186,836
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36.1.4

36.1.5

36.1.6

36.1.7

36.1.8

2025 2024
Charge for defined benefit plan Note  srweevees (Rupees in '000") <vaemmme
In profit and loss .
Current service cost 166,238 141,687
[nterest cost - net 9,750 11,249
Past service cost (2,582) -
Charge for the year 173,406 152,936
In other comprehensive income
Remeasurement (gain) / loss on defined benefit obligation 200,038 79,231
Remeasurement loss / (gain) on plan assets 15,787 {45,310)

215,825 33,921
Changes in present value of defined benefit obligations
Opening balance 1,260,492 091,460
Current service cost 166,238 141,687
Interest cost 148,620 144,669
Benefits paid . (66,673) (96,555)
Actuarial loss / (gain) on obligation - Experience assnmptions 191,834 79,231
Closing balance 1,700,511 1,260,492
Fair valuc of plan assets
Fair value of plan assets at the beginning of the year 1,075,966 831,873
Expected return on plan assets 138,870 142,402
Bank's contributions 182,002 152,936
Benefits paid (64,623) {96,555)
Actuarial gain / (loss) on assets - experience assumptions (19,861) 45,310
Fair value of plan assets at the end of the year 36.1.7 1,312,354 1,075,966
Plan assets comprise
Balance held in bank accounts 1,312,354 1,075,966

Sensitivity analysis

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, holding other
assumptions constant, would have affected the defined benefit obligation by the amounts shown below:

Discount rate (1% variation) 1,584,506 1,171,412
Future salary growth (1% variation) 1,837,495 1,366,992
Future mortality (1 year variation) 1,662,906 1,259,062

Although the analysis does not take account of the full distribution of cash flows expected under the plan, it does
provide an approximation of sensitivity of the assumptions shown.
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36.1.9

The expected gratuity expense for the year commencing January 01, 2026 works out to Rs. 239.146 million (2024: Rs.
164.842 million).

36.1.10 Maturity analysis

36.1.11

36.2

The weighted average duration of the defined benefit obligation works out to be 7.36 vears. Expected benefit payments
for the next five years are:

2026 2027 2028 2029 2030
{Rupees in "000")

Expected benefit payments 172,894 163,749 159,535 177,744 148,424
Risks Associated with Defined Benefit Plans
Investment Rislks

The risk arises when the actual performance of the invstment is lower than expectation. This is managed by formulating
the investment plan in consultation with the trustee and the actuary.

Longevity Risks

The risk arises when the actual lifetime of retirees is longer than expectation. This risk is measured at the plan level over
the entire retiree population.

Salary Increase Risk

The risk that the final salary at the time of cessation of service is higher than what was asswned. Since the benefit is
calculated on the final Salary, the benefit amount increases similary. The risk is managed by actuarial valuations and
accounting for benefits based on that.

Withdrawal Risk

The risk of actual withdrawals varying with the actuarial assumptions can pose a risk to the benefit obligation. The
movement of the liability can go either way.

Defined contribution plan

The Group operates a recognised provident fund plan for all its permanent employees. Equal monthly contributions are
made, both by the Group and its employees, to the fund at the rate of 10% of basic salary of the employees. The
minitnum qualifving period of service for the purpose of the Group's coutribution is one year. The contribution made by
the Bank and its employees during the vear amounted to Rs. 35536 (2024; Rs.303.16) million, The number of
employees as at December 31, 2025 eligible under the plan were 2,272 (2024: 2,015).
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37. COMPENSATED ABSENCES

The Bank grants compensated absences to all its regular employees as per service rules, Minimum qualifying period for encashment is three years of service.
Regular employees are entitled to 30 days privilege leave for each completed year of service. Unutilized privilege leave is accumulated upto a maxinum of 60
days which would be encashed at the time of retirement from the regular service of the Bank or severance of service except in case of dismissal. This is
encashable on the basis of last drawn gross salary. The Bank recognises the liability for compensated absences in respect of employees in the peried in which
these are earned up to the balance sheet date. The provision of Rs. 532.61 million (2024: Rs.392.93 million} has been made on the basis of actuarial
recommendations,

2025 2024
371 Blovement of compensated absences ---- {Rupees in '000") ---
Cpening balance 392,930 309,951
{Reversal) / Expense for the year 159,850 103,870
Benefit paid during the year (20,163) {20,891)
Closing balance 532,617 392,930
38. COMPENSATION OF DIRECTORS AND KEY MANAGEMENT PERSONNEL
38.1 Total Compensation Expense
2025
Directors Key Other
et Members President f Material Risk
Chuairman ;:ﬁ::?ﬁ.ﬁ. Non- ~ Shariah Board CEO M;l::;iir:;:lnt Takers/
CEQ) Executives Controllers
{Rupees in "000%)
Fees and Allowanees 5,812 - 209E3 6,264 - - -
Managerial Remuneration
-Fixed - - - - 46,648 197,942 211,386
- Variable Cash Bonus / Awards - - - - 8,266 15,414 1,945
Charge for defined benefit plan - - - - 3715 15,021 15,509
Coniribution to defined contribution plan - - - - 3,892 18,280 20,149
Rent & house maintenance - - - - 12,175 77,213 95,124
Utilitics - - - - 2,708 17,158 21,139
Medical . - - - - 2,705 17,158 25,13%
Conveyance - - B 2,554 4,679 50,213 105,959
Bonus - - - - 4,133 25,691 32,370
Others 563 - - - 2,763 26,547 29,459
Total 6,375 - 29,913 3,518 91,681 460,638 554,409
Number of Persons 1 - 10 2 2 37 87
2024
{Rupees in 000"}
Fees and Allowances 1175 - 20,460 2,995 - - -
Managerial Remuneration
- Fixed - - - - 31,804 185,845 97,936
- Varjable Cash Bonus / Awards - - - - 11,393 9,868 700
Charge for defined benefit plan - - - - 2,594 26,334 19,371
Contribution to defined contribution plan - - - - 2,518 15,979 8,970
Rent & house maintenance - - - - 6,755 67211 44071
Utilities - - - - 1,501 14,936 9,794
Medical - - - - 1,501 14,935 9,794
Conveyance ' - - - 1,011 1,960 34,343 39,570
Baonus - - - - 2,182 23,871 15,647
Others 375 - - - 6,265 35,259 11,505
Total 7,350 - 20,460 4,006 68,474 428 587 257,659
Mumber of Persons 2 - 11 3 3 56 39

63

v



SINDIT BANK LINITED

NGTES IO THE CONSQLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

38.1.1  The President and Chiel Exeeutive Officer and certain exccutives of the Bank are provided with free use of Bank maintuined cars,

38.1.2  The term "Key Management Personnel” means the following funelional responsibilities:

{m Any execulive or key executive, acting as second to CEO, by whatever name called, and including the Chief Operating Officer (COOY and Deputy tdanaging Director.

153} Any cxecutive or key executive reporiing directly to the CEQ / President or the person mentioned in {a) above,

The term ‘Material Risk Taker' and 'Material Risk Controller’ have the same measing s defined in revised guidelines on remuneration practice issued by the State Bunk
of Pakistan vide BPRD Circular No. 1 of 2017.

38.1.3  The terms Direclors/ Exceutive Directors! Non-Executive Directors, CEQ and Key Execulives have same meaning as defined in Prudential Regulations (’Rs) for
Corporate and Commercial Banking. For the purpose of these disclosures Key Executive will also include Executives who have direct reporting line to the President/CEQ

ar Bal or its Commitlees,

382 Meeting Fees paid to Directors for participation in Bourd and Committee Meelings

015
For Board Comnittoes
st For Bfl-'ird Audit Risk Procurement,  Muman Resource  Special Asset Nomination Tatal
No. Name of Dircctors , Meetings Comitice Managemeat BT, & Sceurity & R ation Manag) Commitice Antount
Commitiee Cammittee Canunittee Commities Paid
(Rupees in '0007)
1 ™r. Mohammad Aftab Alam 2,812 - - 1,000 1,000 1,000 - 5,812
2 Mr. Javaid B.Sheikh 2,812 1,000 1,000 - - - - 4,812
3 Ms Shaista Bano Gilani 2,812 1,000 - - 1,000 - - 4,812
4 Mr. Fayyaz ahmed Jatol 2,500 - - - 750 - - 3,250
& Mr. Imtiaz Ahmad Butt 2,813 - 1,000 1L00G - - - 4,513
7 Mr. Imran Samad 2,813 - 1,000 1,000 - 1,000 - 5,813
8 br. Farhan Ashraf Khan 2,813 1,000 - - - 1,000 - 4,813
9 Ms. Mahin Khan 375 62 - - - - - 437
10 Mr. Ghulam Mustafa Suhag 375 - - - - - - 375
11 My Sikundar Abbasi 375 - - - - - - 375
12 Mr. Abdul Quddus Khan 125 - - - - - - 125
13 Mr. Naqi Raza 225 63 “ - - - - 285
Total Amount Paid 20,850 31325 3,000 3,000 2,730 3.000 - 35,725
224
{Rupees in '000")
I Mr Mohamimad Adiab Alam 2,125 600 - 700 450 1,350 200 5,425
2 Mr Anis A Khan 750 - - 200 200 400 200 1,750
3 Mr, Javaid B.Sheikh ) 2,125 1,100 350 - - - - 4,075
4 Ms. Shaista Bano Gilani 3,125 1,160 - - 650 - - 3,873
5 Mr. Fayyaz alimed Jatoi 875 - - - 450 200 - 1,525
6 Mr. Kazim Hussain Jatoi 750 - 200 - 204 400 200 1,750
7 Mr, Tmijaz Ahmad Butt 2,125 - 830 700 - - - 3,675
8 Mr. Imran Samad 1,125 - 250 500 - 50 - 2,825
9 Mr. Fathan Ashraf Khan 1,125 500 - - - 750 . 2,375
10 Mr. Abdul Quddus Khan 0 - - - - - - 70
11 Idr. Ghulam Mustafa Suhag 120 - - - - - - 120
12 Mr. Sikandar Abbasi 120 - - - - - - 120
13 Ms. Mahin Khan 50 - - - - - - 50
Total Amount Paid 13,485 3300 2,150 2,100 1.930 4,050 600 27,635
383  Remuneration paid to Sharinh Beard Members
2025 2024
. . . . Mon
Ttems Chairman Resident Non Resident Chairman Resident Resident
Member Member Member
Member
{Rupees in 0007
Managerial Remuneration (Fixed) 2,288 2,514 1,463 1,985 1,010 -
Fucl Allowances 038 1,093 522 S04 107 -
Total Amaunt ' 3,226_ 3,607 1,985 2,889 1117 -
Total Number of Persons 1 1 1 2 1 I
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39,

301

FAIR VALUE MEASUREMENTS
The fair valucs of traded investmentis are based on quoted markel prices.

Unquoted equity investments are caried at the lewer of ¢ost or break-up value of the investes company. The fair value of the same is not required to
be calculated.

The [air value of unquoted debt sceurities, fixed term advances, fixed tenm deposits and borrowings, other assets and other liabilities, cannot be
caleulated with sulTicient relinbility due to the absence of a current and active market for such assels and liabilities and reliable data rearding market
rates for similar instruments and therelore, are not reported aspart of ihig disclosure.

[n the opinion of management, the fair value of the remaining financial assets and liabilities are not sipnificantly diiierent from their carrying values,
since they are cither short-term in nature or, in the case of customer advances, deposits, and certain long-term: borrowings, are frequently repricéd.

All assets and Habilitics for which [air value is measured or disclosed in these unaudited consolidated {inancial statements arc categorized wilkin the
following fair value hicrarchy, based on the lowest level input that is signilicant to the fair valuc measurement.

Level |- Fair valuc measurements using quoted prices (wnadjusted) in active markets for identical assets or linbilitics.

Level 2: Fair value measurements using inputs, other than quoted prices included within Level I, that are observable for the asset or liahility, cither
direetly {i.e., as prices) or indirectly (i.c., derived (rom prices).

Level 3: Fair value meusurements using inputs that are not based on observable market data.
Ifair value of financial and noo-financial assets

The table below analyses the financial and non-financial assets carried at fair values, by valuation methods. For financial assets, the Group essentially
careics its investments in debt and equity securitics at fair values. Valuation of investments is carried out as per guidelines specificd by (he SBP.

2025
Fair Value
Level 1 Level 2 Lovel 3 Total
On balance sheet financial instruments el {Rupees in 0007 —memmememeemeemeeeeeee
Financial assets measured at fair value
Investments
Pakistan Investment Bonds - 134,326,226 - 134,526,226
Market Treasury Bills - 4,538,725 - 4,338,715
Shares of listed companies ' 4,098,174 - - 4,098,174
Units of mutual funds 407,799 - - 407,799
Tjarah Sukuk - GoP - 3,521,150 - 3,521,150
Sukuk bonds - 345,436 - 345,436
4,505,973 142,931,537 - 147,437,510
Financial assets disclosed but not measured at fair value
Iovestments
Market Treasury Bills - 3,758,698 - 3,738,698
Palistan Investment Bonds - 14,684,883 - 14,684,883
Term finance certificates - Listed - 177,947 - 177,947
Term finance certificates - Unlisted - 119,632 - 119,632
Term deposit receipt - 784,759 784,759
- 19,525,919 - 19,525,919
OIf balance sheet financial instruments
Foreign exchange contracts (purchase) - 29,049,476 - 29,049,476
Foreign exchange contracis {sale) : - 29,010,009 - 29,010,009
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FORTHE YEAR ENDED DECEMBER 31, 2025

On balance sheet financial instruments

Financial assets measured at fair value

Investments

Pakistan Investment Bonds
Market Treasury Bills
Shares of listed companies
Unils of mutual funds
Tjarah Sukuk - GoP

Sukuk bonds

2024

Fair Value

Level 1 Level 2 Level 3 Total
{(Rupees in '000") —-ammae e

Financial assets disclosed but not measured at fair value

[nvestments
Market Treasury Bills
Pakistan lnvestiment Bonds
Term fnance certificates - Listed
Term finance certificates - Unlisted

Off balance sheet financial instruments
Foreign exchange contracts (purchase)

Farcign exchange contracis (sale)

- 161,125,136 - 161,125,136

- 6,912,523 - 6,912,523
1,798,227 - - 1,798,227
237,590 - - 257,590
- 4,082,290 - 4,082,290
2,033,817 172,119,945 - 174,155,766
- 1,579,177 - 1,579,177

- 24,364,453 - 24,364,433

- 213,908 - 213,908

- 334,255 - 334,255

- 26,491,793 - 26,491,793

- 52,858,154 - 52,838,154

- 54,574,230 - 54,574,230

The valuation techuiques used for the above assets are disclosed below:

Item

Valuation technigues and input esed

Fully paid-up ordinary shares /close end mutual funds

Fair valug is delernined on the basis of closing quoted market prices available at the
Pakistan Stock Exchange.

Open ended mutual funds

Fair value is based on redemption prices as at the close of the business day.

Pakistan Investiment Bones / Market Freasury Bills

Fair values of Pakistan Investment Bonds and Treasury Bills are derived using the PKRY
rates (Reuters page),

Government of Pakistan (GoP) - [jarall Sukulcs

Fair values derived using the PKISRV rates announced by the Financial Market Association
(FMA) through Reuiers.

Term Finance, Bonds and Sukuk certificates

Investiments in debt securities {comprising term finance certificates, bonds, sukuk
certificates and any other sceurity issued by a company or 2 body corporate for the purpose
ol raising funds in the form of redeemable capital) are valued on the basis of the rates
announced by the Mutual Funds Association of Pakistan (MUFAP) in accordance with the
methedology prescribed by the Securities and Exchange Commission of Pakistan,




SINDH BANK LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

40,  SEGMENT INFORMATION

40.1  Segment Details with respect to Business Activities

2025

Commercial

Trading and sales Retail banking banking and others Total
{Rupees in '000%)

Profit & Loss

Net mark-up/return/interest income 24,482 937 2,136,108 (13,262,823) 13,356,221
Inter segment revenue - net (31,373,660) - 31,373,660 -
Non mark-up / interest income 1,138,312 862 743,173 1,882,347
Total Income (3,752,411) 2,136,970 14,854,009 (5,238,568
Segment direct expenses (149,896) (118,168} (8,340,074} (8,608,138)
Inter segnient cxpense allocation (234,126) (1,274,818) (1,481,390} (2,990,334
Total expenses (384,022) (1,392,986) (9,821,464} (11,598,472)
Provisions (41,382) (100,427} JA2L041 3,279,232
(Loss} / Profii before tax (6,177,814) 643,557 12,453,586 6,919,328
Balance Sheet

Cash & Bank balances 20,758,123 635,770 10,736,935 32,130,828
Investments 166,642,939 320,564 - 166,963,503
Net inter segment lending - - 217,741,251 217,741,251
Lendings to financial institutions 21,413,319 - - 21,413,319
Advanees - performing {26,830) 13,361,268 131,230,263 144,564,701
Advances - non-performing - 68 5,318,996 5,319,064
Others 3,923,760 310,705 20,340,589 30,775,054
Total Assets 212,711,311 14,628,375 391,568,034 618,907,720
Borrowings - 1,117,000 1,080,000 2,197,000
Subordinated debt - - - -
Deposits & oiher accounts - 1,218,725 342,091,252 343,309,977
Net inter segment borrowing 206,735,351 11,005,900 - 217,741,251
Others 948,011 456,674 19,876,159 21,281,444
Total liabilitics 207,683,962 13,798,299 363,047,411 584,529,672
Equity 5,027,348 830,076 28,520,623 34,378,047
Total Equity & liabilitics 212,711,310 14,628,375 391,568,034 618,907,719
Caontingencies & Commilments 78,941,170 40,908 29,626,929 108,609,007
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41,

Segment Details with respect to Business Aetivitics

2024
Commercial banking

Trading and sales Retail bauking and others I'olal
{Rupees in '000%

Profit & Loss

Net mark-up/return/interest income 31,072,493 935,895 (22,518,383) 0,490,005
Inter sepment revenue - net (41,095,289 - 41,095,289 -
Non mark-up / interest income 606,592 713 706,993 1,314,298
Tolal Income (9,416,204) 936,608 19,283,869 10,804,303
Segment direcl expenses (114,673) {518,829 (7,559,382} (8,192,884)
Inter segnent expense allocation (178.219} (30,038) {1,567,910}) (1,782,187
Total expenses (292,892} {554,887} (9,127,292) (9,975,071
Provisions - {133,500} 2,048,842 1,915,282
{Lass) / Profit before tax (9,709,096) 248,161 12,205,449 2,744,514
Balange Sheet

Cash & Bank balances 16,634,277 1,016,492 9,543,927 27,194,696
Investments 200,414,330 1,133,038 - 201,547,368
Net inter segment lending - - 245,749,981 245,749,981
Lendings to financial institutions 24,514,444 - - 24,514,444
Advances - performing ' 77,892 2,922.766 66,337,120 69,337,778
Advances - non-performing - - 4,945,060 4,945,060
Cthers 6,388,310 288,332 29,068,429 35,745,077
Total Assets 248,029,259 5,360,028 353,044,517 609,034,404
Borrowings - 873,750 1,097,900 1,971,650
Subordinated debt - - - -
Deposits & other accounis - 1,991,163 312,497,420 314,488,585
Net inter segment borrowing 243,676,609 2,073,312 - 245,749,981
Others 162,215 422 401 16,583,138 17,167,754
Total liabilitics 243,838,884 5,360,628 330,178,458 579,377,970
Equity 4,190,375 - 25,466,039 29,656,434
Total Equity & liabilitics 248,029,259 5,360,628 355,644,517 609,034,404
Contingencies & Commitments 121,770,059 - 23,571,708 145,341,767

RELATED PARTY TRANSACTIONS

The related parties of the Group comprise associated underlakings, directors, staff retirement funds and key management personnel
(including their associates}).

The Group enters into transactions with related pariies in the ordinary course of business and on substantially the same terms as for
comparable transactions with person of similar standing. Transaction with execulives and key management persons are undertaken at terms
in accordance with employment agreements and service rules. Contributions to and accruals in respect of staff retirement benefit plans are
made in accordance with the lemms of the benefit plan. Remuneration of the President & Chief Exccutive Officer and directors are determined
in accordance with the terms of their appointment,

Government of Sindh (GoS) through its Finance Depariment holds 99.97% sharcholding in the Group and therelore entities which are
owned and / or controlled by the GoS, or where the GoS may exercise significant influence, are related partics of the Group. The Group in
the ordinary course of business enters into transactions with Government-related entities. Such transactions include lending to, deposits {rom
and provision of other banking services to such entities. However, it is impracticable to disclose transactions with all other entities owned or
controlled by GoS.
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SINDH BANK LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FORTHE YEAR ENDED DECEMBER 31, 2025

42

42.1

CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS

Minimum Capital Requirement (MCR):
Paid-up capital (net of losses)

Capitad Adequacy Ratio (CAR):

Lligible Common Equity Tier 1 (CET 1) Capital
Eligible Additional Tier 1 {(ADT 1) Capital
Total Eligible Tier | Capital

Eligible Tier 2 Capital

Total Eligible Capital (Tier 1 + Ticr 2)

Risk Weighted Assets (RWAs):
Credit Risk

Market Risk

Operational Risk

Total

Common Equity Tier 1 Capital Adequacy ratio
Tier 1 Capital Adequacy Ratio

Total Capital Adequacy Ratio

National minimun eapital requirements prescribed by SBP
CET1 minimum ratio

Tier 1 minimum ratio

Total capital minimum ratio

Total capital minimum ratio plus CCB

Approach followed for detrmining Risk Weighted Assets

Credit Risk
Market Risk
Operational Risk

Leverage Ratio (LR):
Eligiblle Ticr-1 Capital
Total Exposurcs
Leverage Ratio (%)

Liquidity Coverage Ratio (I.CR):
Tolal High Quality Liquid Asscts
Total Net Cash Outflow

Liquidity Coverage Ratio {%)

Net Stable Funding Ratio (NSFR):
Total Available Stable Funding
Total Required Stable Funding

Net Stable Funding Ratio

20215 2024
Notle {Rupees in "000') —--mmm-
29,086,524 26,190,277
21,774,499 15,683,877
21,774,49% 15,683,877
2,193,236 974,599
23,967,735 16,658,476
56,595,517 43,428,287
16,884,380 14,050,153
21,889,121 17,273,393
95,369,018 74,751,835
22.83% 20.98%
22.83% 20.98%
25.13% 22.29%
6.00% 6.00%
7.50% 7.50%
10.00% 10.00%
11.50% 11.50%
Comprehensive Comprchensive
Maturity method  Maturity method

Basic Indicator

2025

Basic Indicator

2024

———mmen {Rupees in '000") ----- -

21,774,499 15,683,877

404,766,211 361,421,346
5.38% 4.34%

183,159,874 144,053,221

47,152,234 37,606,353
388% 383%

256,915,076 236,076,978

128,858,448 96,310,093
199% 243%

The {ull disclsoures on the Capital Adequacy, Leverage Ratio & Liquidity requirements as per SBP instructions issved from time 1o time are
placed on the Bank's website. The link to the full disclosure is avialable at htip://www.sindhbankltd, com/financials/basel-statements,
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43.

43.1

43.1.1

43.1.2

RISK MANAGEMENT

The Group’s risk management framework encompasses the culture, processes and structure and is dirccted towards the elfective
management of potential opportunitics and threats o the Group. The prime objective of the Group’s risk management stralegy is to
abandon the traditional approach of ‘managing risk by silos” and to put in place integrated risk and economic capital management
capabilities that will enable the Group to achieve integrated view of risks across its various business operations and to gain stratepic

The Board of Directors (BOD) keeps an oversight on the Bank-wide risk management framework and approves the risk management
strategy and policics of the Bank. The Board Risk Management Committee (BRMC), ensures that the Group maintains a complete
and prudenl integrated risk management framework at all times and ensures that the risk exposures are maintained within acceplable
levels. BRMC is responsible for reviewing the extent of design and adequacy of risk management framework, BRMC oversight
ensures that risks are managed within the level of tolerance and risk appetite of the Group.

Credit risk

Credit risk arises (rom the potential that an obligor is either unwilling to perform on an obligation or its ability is impaired resulting
in cconomic loss 1o the Group. The objective of credit risk management is 1o keep credit risk cxposure within permissible level,
relevant to the Group's risk appetite and capital, lo maintain the soundness of assels and to ensure returns commensurate with risk.
The Group takes necessary measures to control such risk by evaluating, measuring and monitoring credit exposures.

The Group has a comprehensive pre-approval evaluation process of credit risk embedded within Risk Management Division, The
risk evaluation function is an iniegral part of Credit Risk Management Framework and is independent from the risk taking function.
The credil evaluation department will independently identify actual and potential risks both on individual and on portfolio basis
including adherence to relevant internal policies, procedures and related regulatory guidelines.

In addition to monitoring credit limits specified in the Prudentizl Regulations of the State Bank of Pakistan, the credit limit structure
of the Group includes internal limits as cstablished by the BOD and scnior management, Credit Limits aleng with credit
concentration is monitored on a regular basis and any exceptions are reporied to the relevant authorities for their timely action where
necessary.

Provisions for the credil portfelic are deternined in accordance with IFRS 9 and SBP Prudential Regulations. Details of credit loss
allowance against advances are provided in note 10.6.

The Bank uses comprehensive Approach {or assessing the capital charge for Credit risk.

Lendings to financial insfilutions

Credit risk by pullic / private sector

Gross Lendings Non Performing Lendings Credit loss allowance held
2025 2024 2025 2024 2025 2024
{Rupees in '000")
Public/ Government - - - - . -
Private 21,414 467 24,515,010 - - 1,148 566
Total 21,414,467 24,515,010 - - 1,148 566

Investment in debt securities

Credit risk by industry sector

Gross Investments Non Perfarming Investnients  Credit loss allowance held
2025 2024 2025 2024 2025 2024
{Rupees in '000")
Government 159,816,488 199,009,861 - - - 20,581
Banks 343,876 - - - 46,297 -
Cement 350,000 - - - 4,564 -
Sugar 77,708 77,708 77,708 77,708 77,708 77,708
Tatal 160,588,072 199,087,569 77,708 77,708 128,569 08,289
f n
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43.1.2.1 Credit risk by public / private seclor

Public Government
Private
Total

4313 Advances

Crodit risk by industry sector

Pharmaceuwticals

Agriculture business

Manufacturing of textile

Cemuent

Transport, slargge and communication
Wholesale and retail trade

Mining and quarrying

Hotel and restaurants

Petroleum

Media channels

danufachyre of basic iron and steel
Sugar

Automobile and transportation equipment
Chemicals and ¢hemical products
Finaneial

Rice & Wheat

Construction, real estate and socictics
Food

Power, electricity and gas

Damestic Appliances

Education

Individuals

Others

Tafal

I"harmaceuticals

Agriculture business

Manufacturing of textile

Cement

Transport, storage and communication
Wholesale and retail trade

Mining and quarrying

Hotel and restaurants

Petroleum

Media channels

Manufacture of basic iton and steel
Sugar

Automobile and transporiation cquipment
Chemicals and chemical products
Finaneial

Rice & Wheal

Construction, real eslate and socigties
Food

Power, electricily and gas

Domestic Appliances

Education

Individuals

Otliers

Total

Gross Investments

Non Performing

Provision held

24025 2024 2025 2024 2025 2024
! (Rupees in "000")
159,816,488 197,876,387 - - 50,861 20,581
771,584 77,08 77,708 77,708 77,708 77,708
160,588,072 197,954,595 77,708 77,108 128,569 98,289
2025
Advances Nan . Credit Loss
(Gross) Ferlfurming Tﬂ.lill
Advances Stage - 1 Stage - 2 Stage -3 Credit Loss
{Rupees in '0007
50,881 - 899 - - §99
1,284,076 807,442 3,485 6,410 773,667 783,570
2,411,912 228,415 50,262 26,320 123,589 200,171
661,940 - - - - -
29,832 - 425 - - 425
5,536,123 2018,433 18,259 10,347 204,185 234,701
5,387,471 - - - - -
459,578 63s - - 639 639
2,617,878 2,617,878 - - 2U6T807 2,067,907
1,746,144 - 29,780 - - 29,780
2,137,100 1,734,030 - - 1,734,030 1,734,030
20,486,074 12,209,034 118,690 50,755 0,103,593 9,278,043
2,434,078 2,433,254 - 73 2,433,254 2,433,328
1,777,632 - 4 76,294 - 76,308
4,112,245 840,000 35,681 - 802,970 838,651
4,162,013 3,853 6,163 - - 6,963
3,159,822 1,971,270 149,402 23,421 1,938,705 1,972,528
90,448,579 88,770 591 3,666 88,779 93,037
5,298,151 1,120,450 28,943 37,116 344,334 410,392
198,596 58,5306 - - 58,596 58,396
12,391 12,391 - - 12,375 12,375
3,072,051 4910 06,334 3,691 2,039 102,064
0,714,860 3,272,613 252,695 5,099 2,597,230 2,855,023
173,075,428 27,611,988 653,424 243,21 22,292 898 23,189,523
2024
Advances Noa , Credit Loss
(Gross) Performing : ‘ Tn'tal
Advances Stage -1 Stage - 2 Stage - 3 Credit Loss
(Ttupees in '0007)
61,206 - 1,709 - - 1,709
1,249,178 1,079,356 1,704 620 1,070,426 1,072,750
748,674 146,160 - 204411 134,273 154,683
477,574 - 3,036 - - 3,036
47,807 - 78 - - 78
1,921,972 256,167 11,110 5332 249,545 265,987
5,833,770 B - - - -
261,810 694 - 1411 652 2,063
2,820,186 1,820,214 - 121,709 1,520,214 1,941,923
1,740,217 - 4,111 - - 34,111
1,976,671 1,756,740 - - 1,756,740 1,756,740
12,070,308 13,771,389 120,903 26,154 10,160,554 14,307,613
2,434,078 2,433,254 - - 2,433,254 2,433,254
1,121,363 1,003,884 225 - 1,103,884 1,104,102
2,474,087 1,177,884 17,667 - 832,967 850,574
868,658 6,223 7,724 756 1,464 9,943
2,713,020 2,029,270 190 20,991 1,996,024 2,017,204
40,258,352 125,725 145 - 125,725 125,869
5,949,180 2,428,958 84,626 21,0582 1,681,555 1,787,232
500,408 - 11,783 82,028 - 93,811
67,546 12,542 - - 12,470 12,470
2,037,984 4,910 14,043 228 3,234 17,492
6,112,796 1,941,603 133,929 660,539 1,766,945 2,561,412
100,836,906 30,094,973 442,924 961,229 25,149,813 26,554,067
73
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43,1.3,1 Credit risk by public / privale seelor

Public/ Gavernment
Privale
Tatal

43,14 Contingencies and Commitments
Credit risle by industry sectar

Chemical and pharmaceuticals
Manulacturning of Wxtile

Agriculture business

Fice & Wheat

liotel and restaurants

Transport, storage and communication
Wiclesale and retail trade

Petroleum

Media Channels

Manufacture of basic iron and sieel
Supar

Cement

Food

Automobile and transporiation equipment
Financial

Construction, real estate and socteties
Domestic Appliances

Power, clectricity and gas

Education

Trusts and Non-profit Organizations
Others

Tuotal

Advances (Gross) Maon Performing Advances Credit Loss
2025 2024 2025 024 2025 2024
(Rupees in "000")
06,101,660 40,181,880 - - - -
76,973,768 60,655,026  27611,988 30,094,973 12,292,898 26,554,067
173075428 100,836,906 27,611,988 30094973 22,292,898 26,554 067
2025 2024

20,392
897,695
1,142,860
140,374
316,429
704,541
3,118,720
519,237
70,826
866,808
50,717
945,892
7,495,623
24,643
80,403,925
1,203,407
1,064,547
3,519,871
14,163
503,860
5,494,367

(Rupees in '000%)

67,167
735,692
236,149

78,265
532,954
212,055

4,519,977
117,019
631,069

2,256,122

1,386,304

1,531,540

56,072

122,858,855
643,490

1,293,548

2,952,873

51,996
174,113

4943057

105,608,987

145,341,767

e
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2025 2024

43.1.4,1  Credit risk by public f private sector remmeree (RUpCRS in "O0C} ammemeem

Public/ Government 7.482,301 153,369

Frivale 108,126,686 145,158,398

Total 108,608,987 145,341,767
43.1.5  Coucentration of Advances

The bank's top 10 exposures (Tunded and non-funded) agerepated Rs. 114,600.45 million (2024: Rz, 61,507.03 million) as follows:

Funded 113,306,675 60,003,066

Non Funded 1,293,777 1,503,964

Tolal Expusure ' 114,600,452 61,507,030
43.1.5.1 The sanctioned limits against these top 10 expsoures agpregated Rs. 121,015.61 million (2024: Rs, £5,427.47 million).
43.1.5.2 Total Funded Facilitics Classilied

Classified funded facilities of the hank's top 10 exposurcs are as follows:

2025 2024
Classified  Credit Loss Classified Credit Loss
Allowance Allowance

...... mmmmmsmesnee [Rupecs in ‘000" —MM—————

OAEM - - - -
Substandard - - - -
Doubtiul N - - -
Lass 4,238,564 1,723,723 9,544,117 5,795,657
Taotal 4,238,504 1,723,723 9.544.117 4,793,657

43016 Advances - Provinee/Regina-wise Disbursement & Utilization

2025
UTILIZATION

Name of Province/ Region Pisbursements Punjah Sindh in::jdl.i(ng Balochistan Islamabad AJKGI::;:I-{II“L

FATA Baltistuan

{Rupecs in '000")

Punjab 24,385,618 24,384,104 - - - 4,514 -
Sindh 108,041,953 - 108,041,953 - - - -
KPK including FATA $0,700 - - 80,700 - - -
Balochistan 295,184 - - - 205,184 - -
Islamabad 1,735,650 52,836 - - - 1,682,814 -
AJK including Gilgit-Ealiistan 11,315 - - - - - 11,315
Total 134,553,420 24,436,940 108,041,953 80,700 205,184 1,687,327 11,315

2024

[ UTILIZATION |
Wame of Provinee S Region Disbursements . . i KPK_ . AJK including
PPunjab Sindh including  DBalochistan Islamabad Gilgit-Baliistan
FATA
(Rupees in"000%

Punjab 14,151,398 14,151,598
Sindh 85,735,326 85,755,326
KPK including FATA 19,873 19,873
Balochistan 46,727 46,727
Islamabad 944 552 Fd44,562
AJK including Gilgit-Baltisian 14,012 14,012
Total 100,931,898 14,151,398 83,755,326 19,873 46,727 #44,562 14,012

Ve
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43.2

43.2.1

43.2.2

Market risk

Market Risk is the risk of loss in earnings and capital due to adverse changes in interest rates, forcign exchange rates, equity prices and
markel conditions. Market Risk management aims to provide risk management practices that are integrated in key strategic, capital and
financial planning process and day-to-day business processes across the Group. The Group’s market risk mangemenl policies sct out risk
Imanagement parameters, governance and control framework as well as reporting arrangements.

The Group has developed a market risk management framework to cfficiently and efiectively monitor and manage market risk in every
transaction of Banking and ‘I'rading Book.

. 2025 2024
Balance shee it by tradin anlei adi . Trading -
and hanking‘hsopo]]l{tsb) ’ Bllll:)l;;:lg TL‘:][:['{‘g Total Banking book bouka Fotal
(Rupcees in 0007
Cash and balances with
treasury banks 27,845,704 - 27,845,704 22,724,099 - 22,724,099
Balances with other banks 4,283,124 - 4,285,124 4,470,507 - 4,470,597
Lendings to inancial institutions 21,413,319 - 21,413,319 24,514 444 - 24,514,444
Investmenis 163,368,089 1,595,413 166,963,504 27,391,602 232,468 201,547,368
Advances 149,883,765 - 149,883,705 74,282,838 - 74,282,838
Fixed asscts 5,753,214 - 5,753,214 4,855,987 - 4,853,987
Intangible assets 117,692 - 117,692 84,934 - 84,934
Deferred tux asscts 14,033,707 - 14,033,707 17,007,130 - 17,007,130
Other assets 10,870,440 - 10,870,440 13,797,026 - 13,797,026
399,571,054 1,595,415 401,166,469 189,128,657 174,155,766 363,284,423

Foreign exchange risk

The foreign exchange risk is defined as the current or prospective risk Lo earnings and capital arising from adverse movements in currency
exchange rates. It refers to the impact of adverse movement in currency exchange rates on the value of open foreign currency positions. The
objective of the foreign exchange risk management is to minimize the adversc impact of foreign exchange rate movements on the assets and
liabilitics mismatch (tenor and position) and maximize earnings. The Holding company limits its currency exposure to the extent of
statutory net apen position prescribed by the SBP except in the cases where exemption is provided by SBP. Foreign exchange open and
mismatch positions are controlled through close monitoring and are marked to market on a daily basis.

2025
Asscts Liabilities Off-bnllan[:e hcclfrf:e':gn
sheet items exposure
{Rupcces in "000")

Pakistan Rupee 397,130,049 363,781,017 (39,468) 33,309,564
United States Dollar 3,221,913 2,772,346 39,468 489,035
Great Britain Pound 39,767 132,285 - (92,518)
Euro ’ 730,057 102,773 - 627,284
Japanese Yen 369 - - 369
Saudi Riyal 1,739 - “ 1,739
UAE Dirham 36,344 - - 36,344
Chines Yen 6,231 - - 6,231

401,166,469 366,788,421 - 34,378,049
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43.2.3

43.2.4

43,2.5

2024
~ reem
Assets Liabilities on -be%lancc I\jceljr!::ncif
shect items
cXposure
Foreign exchange risk (Rupcees in ‘0007
Pakistan Rupee 338,671,618 333,627,989 1,716,076 26,759,705
United States Dollar 3,936,328 - {1,716,076) 2,220,252
Greal Britain Pound 32,382 - - 32,582
Euro 566,779 - - 566,779
Japancse Yen 246 - - 246
Saudi Riyal 9,551 - - 9,351
UAE Dicham 1,726 - - 1,726
Chines Yen 63,393 - - 63,593
363,284,423 333,627,989 - 29,656,434
Foreign exchange rislc
2025 2024
Banking Trading Banking Trading
Impact of 1% change in forcign exchange rates on: hool book book book
{(Rupees in "000')
- Profit and loss account (3,720) (17,161} {15,531) (17,161)

- Other comprehensive income - - - -
Equity position risk

The Holding company’s cquity exposure is managed within the SBP limits for overall invesiment and per serip exposure. In addition, there
are also internal limits for each serip.

2025 2024
Banking Trading Banking Trading

Impact of 5% change in equity prices on: ook book book boolk
' {Rupees in '060")

- Profit and loss account - 218,906 - 83,424
- Other comprehensive income - 1,749,648 - 1,049,959

Yield / interest rate risk

Interest rate risk is the rigk that the fair valuc of a financial instrument will fluctuate because of changes in intcrcst rates, including changes
in the shape of the yicld curve. Interest rale risk is inhercat in the Group’s business and ariscs due to the mismalches in the contractual
maturities or repricing of en- and ofi-balance sheet assets and liabilities. The Holding company uses maturity Gap limits to monitor asset
and liability gaps. Any breach arc report to ALCO where it is discussed and appropriate action will be taken.

2025 2024
Banking Trading Banking Trading
Tmpact of 1% change in interest rates on: book book book book
(Rupces in '000")

- Profit and loss account . - - - -
- Other compreliensive income 1,594,863 - (296,122} -

LT
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43.3

43.3.1

43.3.2

43.3.3

43.3.4

43.3.5

43.3.6

Liguidity risk

Liquidity risk is the risk of loss to a Group arising from its inability to meet obligations as they fall due or to fund growth in assets, withoul
incurring unacceptable cost or losses. The Bank monitors its liquidity risk (hrough various liquidity ratios and liquidity risk indicators. Any
deviations or breaches are reported 1o the relevant authorities for limely action, Moreover, Asset and Liability Management Commitice
(ALCO), a senior management committee, also reviews the liquidity position of the Bank on at leasl monthly basis and 1akes appropriate
measures where required. The Bank uses liquidity gap lacdder to assess the liquidity gaps and liquidity needs in different time buckets, under
normal and stressed scenarios, whereas, the Contingency Funding Plan (CFP) of the Bank is also in place. The ALCO reviews (he current
economic situation, projected cash floss and asset / liability mix and approves strategy for managing liquidity. Mandatory siress tests of SBP
are conducted, on a periodic basis, to test the adequacy of liquidity contingency plan and lo identify the extent of liquidity stress that the
Bank is able to take in current conditions.

Liguidity Caverage ratio

SBP issued BPRD Circular No. 08 dated June 23, 2016 advising implementation of Basel 11T liquidity standards that constitute two ratios,
i.e., Liguidily Coverage Ratio (LCR) and Net Stable Funding Ratio (NSFR), and five monitoring tools.

Funding Strategy

The Bank’s prime source of liquidity is the customers' deposit base. Within deposits, the Bunk strives to maintain core deposit base in form
of current and saving depesits and avoids concentration in particular produets, tenors and dependence on large fund providers. As a general
rule, the Bank will not depend on borrowings in the inter-bank market, including repos, to be a part of its permanent pool of funds for
financing of loans, but will use thesc as a source lor obiaining moderate amounts of additional funds to mect temporary liquidity needs in the
normal course of business or for money market operations.

Liquidity Risk Mitigation Techniques

Various tools and techniques are used to measure and monitor the possible liquidity risk. These include monitoring of different liquidity
ratios like core deposits 1o folal deposits, advances to deposits, liquid assets to total deposits, Interbank barrowing to total deposits, which are
monitored on regular basis against limits. Furlher, the Bank also prepares the maturity profile of assets and liabilities to monitor the liquidity
gaps over different time bands. For maturity analysis, behavioral study is carried out to determine the behavior of non - contractual assets and
liabilities. The Bank also ensures that statutory cash and liquidily requirements are mainlained at all times. In addition, LCR, NSER and
Monitoring Tools of Basel III framework further strengthen Liquidity risk management of the Banl.

Liguidity Stress Testing

As per SBP FSD Circular Na. 01 of 2020, Liquidity stress lesting is being conducted under various stress scenarios. Shocks include the
withdrawals of deposits, withdrawals of wholesale / large deposits & interbank borrowing, withdrawal of Lop deposits, ctc. Results of stress
testing are presented to ALCO and Risk Management Committee. The Bank’s liquidity risk management addresses the goal of protecting
solvency and the abilily to withstand stressful events in 1he market place. Stress testing for liquidity as prescribed in ihe liquidity risk policy
is carried out regularly to estimate the impact of decline in liquidity on the ratio of liquid asscis to tleposits plus borrowings.

Main Compaonents of LCR

Main componcnts of LCR are igh Quality Liquid Assets and Net Cash Quiflows. Outllows are mainly deposit outflows net of cash inffows
which consist of inflows from {inancing and money market placements up to 1 month. The inputs for calculatien of LCR are based on SRP
BPRD Circular No. 08 dated 23 June 2016.

Net Stable Funding Ratio (NSFR)

NSFR is the ratio of the amount of Available Stable Funding (ASF) - source of funds, capital and liabilities relative to the amount of
Required Stable Funding (RSF) - use of funds, assets and ofT - balance sheet exposures.

The objective of NSFR is to ensure the availability of stable funds that a bank must hold to enable it to build and maintain its assets,
investments and off balance sheet portfolio on an ongoing basis for longer term, Le., over a one year horizon, NSFR reduces maturity
mismatches between the asset and liability items on the balance sheet and thereby reduces funding and roll - over risk. The Bank’s NSFR

stood at 199% as on 31 December 2025.
i 80
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SINDH BANK LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2023

43.4  Operational risk
Operational risk is the risk of loss resulting [rom inadequate or failed internal processes, people, systems and external events.
The Group strives 1o manage operational risk within acceptable levels through sound operational risk management practices.
The Group has set up a separate Operational Risk Management (ORM) Unit. ORM Unit resides within Risk Management Division
(RMD). Iis responsibility Is to implement Operational Risk management ools across the Group for cffective measurement and
monitoring of operational risk faced by different arcas of the Group.

434.1 Operational Risk - Disclosures Basel II Specific
The Group uses Basic Indicator Approach to calculate capital charge for operational risk as per Basel regulatory
framework. This approach is considered to be most suitable in view of the business model of the Group which relies on
an extensive network of branches to offer one - stop, full — service banking to its ciients. Operational loss and ""near
miss"" events are reviewed and appropriate corrective actions taken on an ongoing basis, including measures to improve
security and control procedures. Key Risk Indicators have also been developed along with threshelds which are being
closely monitored for breaches. Risk Evaluation exercise is caried out for new products, processes and sysiems or any
significant change in the existing produet, processes and systems as per the operational risk policy of the Group.

44, GENERAL

44.1 Figures have been rounded off to the nearest thousand rupee.

45, DATE OF AUTHORISATION FOR 1SSUE

| . i 5 AR 20
These consoiidated financial statements were authorised for issue by the Board of Directorson _ > *™ * "7~ """,
Q
b 1 /
SN /s :
e Sv L G
Président and Chief Financial * Directar Director Chairpan -
Chief Elkecutive Officer Officer (V¢
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