SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

Sindh Bank Ltd/Administration

1) NAME OF THE ORGANIZATION / DEPTT.
2) PROVINCIAL /LOCAL GOVT./ OTHER

Scheduled Bank

3) TITLE OF CONTRACT ey D bSiauaT oF So \,JL\J
4) TENDER NUMBER SNDB/COK/ADMIN/TD/ lﬂ 2 ‘ /2026 < /
3 ULS
5) BRIEF DESCRIPTION OF CONTRACT $41e A> Aooo
6) FORUM THAT APPROVED THE SCHEME Competent Authority
7) TENDER ESTIMATED VALUE 2 "'/('(, C)g‘/,b [

8) ENGINEER’S ESTIMATE —
(For civil works only)

[/
9) ESTIMATED CQMPLRRION BERIOD (AS PER CONTRACT) 1)

10) TENDER OPE TE & HNE) lo] 3 / 252< ot PJoll,
11) NUMBER OF TE C o
(Attach list of buyers) ’

12) NUMBER OF BIDS RECEIVED
13) NUMBER OF BIDDERS PRESENT AT

14) BID EVALUATION REPORT «92/ 2o
(Enclose a copy) ! -

15) NAME AND ADDRESS OF THE SUCCESSFU.

7
16) CONTRACT AWARD PRICE (’/ g 2-9 <)“¢? / —

(i.e. 1%, 2™, 3 EVALUATION BID).

2) '"'/”S .J\?c__

18) METHOD OF PROCUREMENT USED : - (Tick one) ) (s -\~
a)  SINGLE STAGE — ONE ENVELOPE PROCEDURE L—

b)  SINGLE STAGE - TWO ENVELOPE PROCEDURE |:|

c) TWO STAGE BIDDING PROCEDURE |:

d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED ..
EMERGENCY, DIRECT CONTRACTING ETC. WITH BRIEF REASONS:
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Competent Authority

19) APPROVING AUTHORITY FOR AWARD OF CONTRACT

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

21) ADVERTISEMENT :

| ves ]| flvo [fe]]

SPPRAEPADS §- 2507 L (S|
21 [02 20, |

ExlesTTas_, € )u’/—/i

Yes
i) SPPRA Website
(If yes, give date and SPPRA Identification No.)
No
ii) News Papers Yes
(If yes, give n f newspapers and dates)
No

J&TaL 2l /QZ'/ZJ

22) NATURE OF CO!

23) WHETHER QUALIFICANON C
WAS INCLUDED IN BIDDING / TENDE ENTS?
(If yes, enclose a copy)

24) WHETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER DOCU,
(If yes, enclose a copy)

25) WHETHER APPROVAL OF COMPETENT AUTHO!
METHOD OTHER THAN OPEN COMPETITIVE BID

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS?

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALU.
BID / BEST EVALUATED BID (in case of Consultancies)

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT

THE TIME OF OPENING OF BIDS?

30) WHETHER EVALUATION REPORT GIVEN TO BIDD
CONTRACT?
(Attach copy of the bid evaluation report)

WASQ

Domestic/
Local v

Int.

| ves [[v]lv ] ]]
Lves [[v]fve | 1]

wen [ [ ]l I
LY [Yes No

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICAL
COMPLIANT?

[ ves [[v][vo | J

ERS BEFORE THE AWARD OF

[ es [[v o ] §

273



31) ANY COMPLAINTS RECEIVED Y
s
(If yes, result thereof)
No | No
32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)
Yes
No |Ne
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons) Yes
No |Ne
34) DEVIATION F LIFPRATION CRITERIA
(If yes, give d .) Yes
No | No

35) WAS IT ASSURED BY THE PR
BLACK LISTED?

CY THAT THE SELECTED FIRM IS NOT
Yes || v ||No

36) WAS A VISIT MADE BY ANY OFFICER/O A
SUPPLIER'S PREMISES IN CONNECTION WIT
BE ASCERTAINED REGARDING FINANCING Qg
(If yes, enclose a copy)

PROCURING AGENCY TO THE
REMENT? IF SO, DETAILS TO
ROAD:

37) WERE PROPER SAFEGUARDS PROVIDED ON M¢
THE CONTRACT (BANK GUARANTEE ETC.)?

38) SPECIAL CONDITIONS, IF ANY
(If yes, give Brief Description)

) . No
s
nature & Official Stamp of $ ‘DO“‘SD (8 pA

LR

. §ocy
Authorized Officer ARSHAD T tranan 300
- aemin Sl L im

sindh BAG, Kerac
FOR OFFICE USE ONLY

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291
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|NTEG RITY PACT INNOVATIVE. DEPENDABLE. AGILE
DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS/CONTRACTORS/CONSULTANTS.

‘Contract Number: SNDB/HO/ADMIN/TD/1422/2025 Dated: 05/06/2025
Contract Value: PKR 44,920,500/
Contract Title: Supply and Installation of SD-WAN solution

Pakistan Telecommunication Company Limited hereby declares that it has not obtained or induced
the procurement of any contract, right, interest, privilege or other obligation or benefit from
Government of Sindh (GoS) or any administrative subdivision or agency thereof or any other entity
owned or controlled by it (GoS) through any corrupt business practice.

Without limiting the generality of the foregoing, Pakistan Telecommunication Company Limited
represents and warrants that it has fully declared the brokerage, commission, fees etc. paid or
payable to anyone and not given or agreed to give and shall not give or agree to give to anyone
within or outside Pakistan either directly or indirectly through any natural or juridical person,
including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder’s fee or kickback, whether described as
consultation fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit, in whatsoever form, from Procuring
Agency (PA), except that which has been expressly declared pursuant hereto.

Pakistan Telecommunication Company Limited certifies that it has made and will make full
disclosure of all agreements and arrangements with all persons in respect of or related to the
transaction with PA and has not taken any action or will not take any action to circumvent the above

declaration, representation or warranty.

Pakistan Telecommunication Company Limited accepts full responsibility and strict liability for
making any false declaration, not making full disclosure, misrepresenting facts or taking any action
likely to defeat the purpose of this declaration, representation and warranty. It agrees that any
contract, right, interest, privilege or other obligation or benefit obtained or procured as aforesaid
shall, without prejudice to any other right and remedies available to PA under any law, contract or
- other instrument, be voidable at the option of PA. .

Notwithstanding any rights and remedies exercised by PAin this regard, Pakistan
Telecommunication Company Limited agrees to indemnify PA for any loss or damage incurred by it
on account of its corrupt business practices and further pay compensation to PA in an amount
equivalent to ten time the sum of any commission, gratification, bribe, finder’s fee or kickback given
by Pakistan Telecommunication Company Limited as aforesaid for the purpose of obtaining or
inducing the procurement of any contract, right, interest, privilege or other obligation or benefit, in

whatsoever form, from PA.
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[Procuring Agency] [Supplier /COWHS

A

ltant]

Pakistan Telecommunication Company Limited
Q PTCL Zonal Office South Hatim Alvi Road, Block-4, Clifton Karachi.
@& www.ptcl.com.pk/business ) PTCLBusiness @ PTCLBUsinessSolutions
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IN MEMORY OF SHAHEED MOHTARMA BENAZIR BHUTTO &/umwmmmm

SINDHBANK

1)

(Plge)lisll

PURCHASE ORDER

PO No: 30052025

M/s Pakistan Telecommunication Company Limited.
PTCL Head Office, Room # 17, Ground Floor (Margalla Side),
Ufone Tower, Plot # 55-C, Main Jinnah Avenue,

Sector F-7/1, Blue Area, Islamabad

Date: 30-05-2025

Subject: SUPPLY & INSTALLATION OF SD-WAN SOLU 'TON.

SUFrLY O NSl ALl A S ———

Dear Sir,

With Reference to the Tender Ref. No. SNDB/COK/ ADMIN/TD/ 1422 /2025 Dated 10-03-2025 For Supply

& Installation of SD-WAN Solution at Sindh Bank Ltd Submitted by you. After detail review the Sindh Bank
ltd Management is pleased to inform that your Tender is accepted.
A Unit Price in Total Amount in
S-No Description PKR With Tax ary PKR With Tax
1 High-End Core Router Rs.1,283,273/- 2 Rs. 2,566,546/
2 SD-WAN Branch Routers Rs. 132,096/- 140 Rs. 18,493,440/
Included in the R;tf:;fgi&?em?& Included in the
3 1-year SD-WAN Subscription Al:fove Routers WAN Br Routers QTY Atfove Routers
Price Price
140
"4 Branches Switches Rs. 106,632/- 140 Rs. 14,928,480/-
. High-End Ethernet
One 1 Year Hardware Support includes: Rs. 423,657/- Routers QTY 2 Rs. 847,314/
Major & Minor Software Upgrades 24X7
5 TAC Support, 4hr Rs. 39,871/- Branch Routers (140) Rs. 5,581,940/
7X24 h/w Replacement on High-end Routers, NBD
8X5 h/w Replacement on Branch Routers-& Rs. 17,877/- Branch Switches (140) | Rs. 2,502,780/-
Branch Switches.
Total Amount in PKR Incl: Tax Rs. 44,920,500/-
Terms & Conditions
Payment Terms as Per Agreement.
Taxes/Deduction Above Prices are inclusive of all taxes.
Thank you,

. w,
-. bosr

o

M i Syed Zee¥har Ul Haq Alnan Siddiqui
SVP-I/LT Div Head of IT.
SINDH BANK LIMITED UAN  :+9221-111-333-2 .
HEAD OFFICE  PhonE | 00l asRe s HererTrerra gl I3 B pi

3RD FLOOR, FEDERATION HOUSE,
ABDULLAH SHAH GHAZI ROAD, FAX
CLIFTON, KARACHI-75600. WEB

+92-21-35829394
1 492-21-35870543
: www.sindhbank.com.pk

+97-F I <TOATIrYe Y
HAr=rI = FOAYIFYY .
+Ar=FI=FOAL M I
www.sindhbank.com.pk iwz)
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Date:

Bid Evaluation Report
Supply & Installation of SD-WAN Solution.
1 | Name of Procuring Agency Sindh Bank Ltd.
2 | Tender Reference No. SNDB/COK/ADMIN/TD/1422/2025
3 | Tender Description Supply & Installation of SD-WAN Solution.
4 | Method of Procurement Single Stage One Envelop Bidding Procedure
SPPRA BILL HOISTING: EPADS-S- Express Tribune, Sindh Express, Daily
5 | Tender Published Express (21/02/2025)
6 | Total Bid Documents Recevied 04
7 | Technical / Financial Bid Opening Date 10/03/2025 Time: 1030 Hours
8 | No of Bid Technically Qualified 04
9 | Bid(s) Rejected 0
S. | Name of Company Cost Offered by Ranking in Terms Comparison with Reason for | Remarks
No. Bidder of Cost Estimated Cost Acceptance/
Rs 44,951,200/- Rejection
0 1 2 3 4 5 6
Rs 30,700/-
1st Lowest Below with the Accepted Being the Most
1| M/sPTCL Rs 44,920,500/- Qualified Bidder. estimated cost Advantageous Bid
Rs 2,179,203/-
Above with the
2 | M/s NETS. Rs 47,130,403/- 2™ L owest Bidder. estimated cost 2 owest Bidder.
Rs 9,111,949 /-
Above with the
1 | M/s Jazz Rs 54,063,149/- 3rd Lowest Bidder. estimated cost 3rd Lowest Bidder
Rs 11,515,359/-
Above with the
2 | M/s Wateen. Rs 56,466,559/- 4t T owest Bidder. estimated cost 4% [ owest Bidder.

Note: Accordingly, going through the Technical/Financial evaluation criteria laid down in the tender document, M/s PTCL

is the mdvantageous bid and hence reco\% Supply & Installation of SD-Wan Solution.
Does v 3 N

Syed’Rh Waheed Hassan Ragh
AVP-IVLTY Division AVP/Finance Division.
Members — Procurement Committee

(Mr. Dilshad Hussain Khan) Chief Financial Officer — EVP — Chairperson

(Mr. Arshad Abbas Soomro) Head of Administration-SVP-Member

(Mr. Syed Muhammad Aqeel) Chief Manager, IDBL, KHI -~AVP — Member

(Mr.Riaz Ahmed) Acting Head Of IT ~EVP — Co-opted Member

(Mr. Syed Assad Ali Shah) Deputy CEO — SEVP — Co-opted Member

Préfident / CEO



Sindh Bank Limited - Supply & insuam of SD-WAN Solution

3. SECTION -III TECHNICAL SPECIFICATION SJSC()?E OF WORK

Sindh Bank Limited requires the Supply and Installation of an SD-WAN solution. The requirement will be
issued on 3 need basis. Therefore, the quantity may vary depending on the requirement of the bank,
accordingly bank will not be responsible If the quantity asked is not as per the scope of work below and
in this context no claim will be entertained. Payment will be made on the supply of actusl numbers of
items. The purchase of items will be spread over the year as needed.

Required items should strictly be original/genuine and in accordance with the below specifications

The proposed SD-WAN solution (High-end routers, Branch routers and Branch Switches) must be controlled &
managed by the existing SD-WAN Controller deployed in Sindh Bank.
| The solution should be a leader in Gartner's ,
| OEM should have at least two deployments in Pakistani commercial Banks ,
The proposed SD-WAN solution components must support end-of-life beyond the next 5 years for
Software/Hardware capability. ‘ S
The proposed Branch LAN switches must be integrated with the current NAC deployed in Sindh Bank.
The proposed solution must include 1-year ‘hardware and TAC support with 4-hour 24x7 OEM support &
§ | services for Core routers and SD-WAN Controllers, nd NBD support & services for Branch routers and Branch
J kmt ) ,‘, e o . . i R W L . ( i
7 | ‘Alfrequireds

[

Wi & Wi

»

wloo|~ilenln! o lw sl

F

P B -swappable Power ’p’p 5. T

Minimum 4 x GE RI45 and 4 x 1GE/10G SFP/SFP+ slots{All WAN ports can be configured asLAN)

Minimum 1 x GE RJ45 Management port. ‘

SD-WAN-enabled router with at least 6 Gbps IPSec VPN throughput.

Support IPS, FW and Application Control,

Support at least 4 ISPs WAN links on a single Core router.

Support advanced routing protocols for efficient path selection.

Support redistribution, distributed list & IP-prefix list {route policy).

Support multiple VRF/Routing instances. B , TN

Support Two-Factor authentication. O N

Support Tacacs+, Radius and AAA, :

Zone-based network segmentation. ‘ ‘ TR

_| Source/Policy-based Routing functionality, ' o, 2 %/
1Pv4 and IPv6 compliant. NS

Suppert Network Time Protocol {NTP) version 2, DHCP , DHCP Relay & NetFlow {or equivalent) ACLs.

Support gateway redundancy protocol (HSRP/VRRP). ‘ _

o
o
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ey
N

fs
)

poa
w

s
)

Job
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Sindh Bank Limited - Supply & Installation of SD-WAN Solution

18 | Support routing protocol segmentation,

20 | Support minimum 2000 IPsec VPN tunnels.

21 | Must support HQoS/traffic shaping.

| S no. | Branch Router Specifications: QTY. 140

b

SD-WAN branch router/firewall for 140 branches.

Minimum 2x 1G SFP and 8x 1GE RI45 WAN/LAN Interfaces,

SD-WAN-enabled router with at least 1 Gbps IPSec VPN throughput.,

Support advanced routing protocols for efficient path selection.

| Support redistribution, distributed list & IP-prefix list {route policy).

| Support multiple VRF/Routing instances.

Support Two-Factor authentication.

Support Tacacs+;, Radius and AAA,

wikliwlonlniaiwn

Support Jumbo Frames

10 | Zone-based network segmentation.

11 | Source/Policy-based Routing functionality.
| 1Pvd and IPv6 compliant. .

2| Must have a'switching capacity of 56 Gbps or higher. -
3 | Support SD-LAN and ZTP via SD-LAN Controller,

4 | support NAC (AA, profiling etc.)

5 | Must be from the same OEM vendor to support integration and visibility.

Cense arranty / Support

It would be mandatory for the Bidder to provide a hardware / license /Warranty/Support fort0TTVeas
for the product and provide on-site comprehensive support, extendable at the Bank’s ¢ oTFhe
hardware / license /Warranty/Support period of one year would commence from the daté bf/ssue
Completion Certificate by the Bank. During the Warranty period, the Bidder muiﬁ%gg e z
undertake all necessary modifications not falling under the purview of ‘Change Manag ent’
updates, bug fixes, changes in the application, or any other support as and when required’a
cost,

The licenses for the reguired associate/supporting tools should be provided by the bidder,
One certified resident engineer {with Cisco CCNA or equivalent certification) is required for one {01} year.
The resident engineer's one-year term will commence after the deployment.

Page 24 of §7




Sindh Bank Limited - Supply & Installation of SD-WAN Solution

ANnual v enance Contract (AMC)

The Bank shall enter an AMC agreement with the successful bidder initially for the period of {03) years on
a per-year basis to provide complete utility of maintenance & and support services (l.e,, on-site & and
off-site) after the expiry of the warranty period. The agreement would also capture the responsibilities
and obligations of the selected bidder and SBL. Any major changes in the application which will fall under
the ‘Change Management’, the vendor will be paid separately,

Quoted hardware solution must have end of life beyond {05) years at the time of submission,
Delivery Time: Withins 06 to 08 Weeks

BRE BID MEETING:

Incase of any clarif‘@ﬁnn required regarding Bidding Document, a pre-bid meeting can be held at Sindh
Bank Limited Head Office 3" floor, federation House Abdulfah Shah Ghazi Road Karachi with prior notice
for appointment. ’
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~ Non-Judicial Rs 157,222/-
Description : Contract - 15(a)
Principal : Sindh Bank Limited [36540087]
Contractor - : pakistan Telecommunication Company Limited [08015996]
Applicant : Faizan Uddin Sheikh [41304-6680005-1] '
Stamp Duty Paid by : Pakistan Telecommunication Company Limited [08015996]
Issue Date ' 12-May-2025, 12:05:00 PM
Paid Through Challan : 202561347970AEF2

Amount in Words

One Lac Fifty Seven Thousand Two Hundred and Twenty Two Rupees Only

: Please Write Below This Line -
ﬁou can verify your e-Stamp paper by scanning the QR code or online at www.estamps.gos.pk using the Verification Through Web' option.!

AGREEMENT | o /

- This Service Agreement (“Agreement”) is made on this_ 30*“\ day of W\ oy 2025.
Between

Sindh Bank Limited, a bank incorporated urider the laws of Pakistan, having its head office at 3" Floor,
Federation House, Clifton, Karachi (hereinafter called the “Purchaser” and/ or “Bank”, which expression
shall be deemed to include its successors-in-interest, executors, authorized representatives and permitted '
assigns) R '

And ‘ ' i

Pakistan Telecommunication Company Limited, a company incorporated under the laws of Pakistan ;
having its registered office at Room No. 17, Ground Floor (Margalla Side), Ufone Tower, Blue Area, 3
Islamabad (hereinafter referred to as the “Vendor” und/or “PTCL”, which expression shall be deemed to ‘ E
include its successors-in-interest, executors, authorized representatives and permitted assigns).

WHEREAS the Vendor is licensed by the PTA tc piovide iviecommunication services in Pakistan;

AND WHERFEAS the Bank is inclined to purchasc tae gocds as detailed below on tie terms and conditions L/ 1
laid down hereinafter for the supply and insta §
- ‘




1. Scope of Work

1.1 The Bank requires the supply and mstalla’th an SD-WAN solution. The Bank will not be reSponsrblé
if the quantity asked is not as per the scope of work below and in this context no clarm will be entertalnech
Payment will be made on the supply of actual numbers of i items.

1.2 Required items should stnctly be ongmal/genum‘e-and in a‘ccordance with the below specifications -

no.

Descripti(m

' The proposed SD-WAN solution (Hrgh-end routers Branch routers and Branch Swrtches) v\llll be

controlled and managed by the existing SD-WAN Controller deployed in the Bank

Software/Hardware capability.

The proposed SD-WAN solution components supports end-of-life beyond the next 5 years for

The proposed Branch LAN switches will be 1ntegrated with the current NAC deployed in the Bank.

The proposed solution mcludes a 1-year hardware warranty and TAC support, with 24x7 OEM sdpport

and services (4-hour response time) for core routers and SD-WAN controllers. Additionally, it includes i

Next Business Day (NBD) support and services for branch routers and branch LAN switches. -
In case of hardware failure, the Vendor will provide a replacement by the next business day

| All requrred SD-WAN licenses are included in the proposed solution. .

The proposed SD-WAN solution does not have any restrictions or license requrrements for WAN
bandwidth at head-end Core routers or branch routers. L

S no.

High-End Core Router Specif_ications QTY.2

A bt

The proposed head-end core router has the following speciﬁcations;

Required 2x head-end Core Routers/firewall: 2x for DR site.

Dual hot-swappable Power Supplies.

Mrmmum 4 x GE RJ45 and 4 x 1GE/10G SFP/ SFP+ slots(All WAN ports can be conﬁgured asLAN‘)f

Minimum 1 x GE RJ45 Management port.

SD-WAN-enabled router with at least 6 Gbps IPSec VPN throughput

Support IPS, FW and Application Control.

Support at least 4 ISPs WAN links on a single Core router.

olw|w|laluls|lwin|—~

Support advanced routing protocols for efﬁclent path selection.

[
(=]

Support redistribution, drstrlbuted list and IP-preﬁx list (route pohcy)

i
[

Support multiple VRF/Routmg instances.

—
N

Support Two-Factor authentication.

p—
w

Support Tacacs+, Radius and AAA.

—
N

Zone-based net'work segmentation.

—
W

_Source/Policy-based Routing functlonalrty

—
(=)

IPv4 and IPv6 compliant.

—
]

Support Network Time Protocol (NTP) version 2, DHCP DHCP Relay and NetF low (er equwalent)
ACLs. . A

18

Support gateway redundancy protocol (HSRP/VRRP)

19

Support routlng protocol segmentation. .

20

Support minimum 2000 IPsec VPN tunnels.

21

Support HQoS/traffic shaping.

Branch Router Specifications: QTY. 140

SD-WAN branch router/ﬁrewall for 140 branches

Minimum 2x 1G SFP and 8x 1GE RJ45 WAN/LAN mterfaces e

SD—WAN enab[ed router with at least 1 Gbps IPSec VPN throughput:- :




I .

a

Support advanced routing protocols for efﬁclent path selection.
Support redistribution, distributed list and IP-prefix list (route policy).

7

Support Two-Factor éuthenticati’on, o : 4 SRR

Support Tacacs+, Radius and AAA.

4
5
6 | Support multiple VRF/Routing instances.
7
8
9

Support Jumbo Frames

10 | Zone-based network segmentation.

11 | Source/Policy-based Routing functionality.

12 | IPv4 and IPv6 compliant. ;

13 | Support Network Time Protocol (NTP) version 2, DHCP, DHCP Relay & NetFlow (or equivaléltjlt)
ACLs. : L ‘ '

14 | Support gateway redundancy protocol (HSRP/VRRP).

15 | Support routing protocol segmentation.

16 | Support IPS, FW and Application Control.

17 | Support a minimum 200 [Psec VPN tunnelé.

18 | Support HQoS/traffic shéping.

S no. | Branch LAN switch Specifications: QTY. 140

Enterprise-class Layer-2 non-PoE switch with 24 x GE RJ45 ports and 4 x 1GE SFP slots

Has a switching capacity of 56 Gbps or higher.

Support SD-LAN and ZTP via SD-LAN Controller.

‘Support NAC (AA, profiling etc.)

wialwlo] -

Switch from the same OEM to support integration and visibility.

2. License /Warranty / Support:

2.1 It would be mandatory for the Vendor to provide a hardware / license /warranty/support for one (01)
year, for the product and provide on-site comprehensive support, extendable on mutually agreed terms. The
warranty shall not under any circumstances whatsoever, cover the normal wear and tear of the équipment;
2.2 The hardware / license /warranty/support period of one (01) year would commence from the date o{g
issue of the Completion Certificate by the Bank. During the warranty period, the Vendor would be required
to undertake all necessary modifications not falling under the purview of change management such as
updates, bug fixes, changes in the application, or any other support as and when reasonably required at no
extra cost.

2.3 The licenses for the required ’éésociate/supporting tools should be provided by the Vendor.

24 Résident‘engineering services (with Cisco CCNA or equivalent certification) is required for one (01)
year. The resident engineering services for one (01) year term will commence after the deployment.

~ 2.5. Vendor must provide on-site comprehensive installation on one hundred and forty (140) sites and

24x7x365 support with 04 hours coverage for core devices, including escalation procedures to Original
Equipment Manufacturer (OEM) if needed, while all security hardening, security policies, will be
deployed by the Vendor as per the Bank’s policy and guidelines. ; '

per the Bank’s policy and guidelines.

2.7 Vendor shall contain incidents within timeframe and severRy stararg - ﬂa?echent InmdentR ’

Plan and Procedure o,ﬁ?t Aat:lno\il'fésl'ndh Bank as per m

o ) :' N7
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3. Annual Maintenance Contract AM T R e

3.1 The Bank shall enter into this Agreement ‘with the Vendor initially for the period of one (01) year on a
per-year basis to provide complete utility of maintenance and support services (i.e., on-site and off-
site) after the expiry of the warranty period. This Agreement would also capture the responsibilities and
obligations of the PTCL and the Bank. Any major changes in the application which will fall under the
change management, the Vendor will be paid separately.

« The proposed solution must include a one (01) year hardware warranty and Technical Assistance
Centre (TAC) support, with 24x7 OEM support and services (4-hour response time) for core routers
and SD-WAN controllers. Additionally, it must include Next Business Day (NBD) support and
services for branch routers and branch LAN switches.

‘e In case of hardware failure, the Vendor must provide a replacement by the next business day.

« The Vendor is responsible for delivering the required hardware to the Bank’s Head Office first. After
configuration, the Vendor will be responsible for delivering the hardware to the branch site.

+ The Vendor will perform unboxing and post-testing.

+ The Vendor will carry out end-to-end configuration of routers and switches.

+ The Vendor will be responsxble to mtegrate the hardware with the existing controller anx*
infrastructure.

« The proposed solution shall ensure that all data transmitted between branches and head-end device !

is encrypted using industry-standard encryption algorithms (minimum AES-256) and secure
protocols (such as IPsec with IKEv2). The encryption methods must comply with the apphcable
regulatory requirements, including those mandated by the State Bank of Pakistan (SBP)..

The Vendor shall update them as per regulatory or industry best practices. ’

« The Bank reserves the right to audit, inspect, and assess the security controls, policies, procedures;
and practices, to ensure compliance with the terms of this Agreement and applicable regulations|
Such audits may be conducted upon reasonable notice, and Vendor shall cooperate fully and prov:dé}
all required information and access without unreasonable delay for one hundred and forty (140)
branch sites as per Vendor’s support scope.

+ The Proposed solution shall implement Multi-Factor Authentication (MFA) and enforce Role-Based
Access Control (RBAC) for all administrative access, as per SBP requirements. ‘

Proposed hardware selutlon (clause no. 4 — Bill of Quantity (BOQ)) has end of life beyond five (05) years

Delivery timeline for the solution would be within ten (10) to twelve (12) weeks from Agreement

Effective Date.

4. Bill of Quantity (BOQ)

= AR6110- . L - Y N . - P », L . ' .
02355VGU HAT4X2Y7 AR6710-HAT4X2Y7 assembly chassis
, ARG6710-H4T4X2Y7 Service and Router Unit (SRU-7008),
03050MMU SRU-7008 | y475GE SFP28, 4*10GE SFP+, 4*GE RJ45, 1*USB3.0
1.1.1 AC Power Subassembly
02131692 PAC300S12- | 300w AC Power Module
1.2 | Optical Transceiver. S T e e
1.2.1 GE-SFP Optical Transceiver - . ‘ . ‘ .
31417 SFP- Electrical Transceiver, SFP, GE, Electrical Interface Module
02314171 1000BaseT | (100m,RJ45)
04 eSFP-GE- Optical Transceiver, eSFP, GE Multx-mode Module
| 023152 SX-MM850_| (850nm,0.55km,LC) |
1.2.2 10G-SFP+ Optical Transceiver ;
OMXD3000 | Optical Transcewer SFP+ lOG Multl-mode Module
02318169 0 _ 0
13 |Software o oo
1.3.1 Subscription and Support Annual Fee A
88039BYJ N"AR67'H' '




NI- AR67~H : ,Aubscﬁpf?oi’l A:nd SupportNl AR6700-H Campus Foundatlon :
88063VDR T jeme = | (include SD—WAN),Per Device, 1 Year(AnnuaI fee vahdlty 2
| FISNS | 3 .
_ , L -penod 1 year from PO s1gned plus 90 days "y e :
AR5710-H8T2TS1(C7 Britain) i
EReaEs TARSTI0- | ARS710-HST2TS12 GE':combo WANSGE T
s 2 HST2TSI | LAN,1*USB2.0,1"MIC slot | 0]
2.2 | Software : ‘
2.2.1 ‘ Subscriptlon and Support Annual Fee
Subscription and Support Annual Fee ‘ ' ' :
88037TVW , ] Nl‘- AR~57"F g;v?clzsmo CloudCampus Foundatlon(mclude SD-WAN), Perk | 1 |
NI.ARS7.F. | Stbscription And Support,Nl AR5700 Campus -
| 88062KUH ISNS Foundatmn(mclude SD-WAN),Per Device,1 Year (Annual fee 140
| - R | - _ ijval‘lc}ntyp,enod 1 year from "P031§nedplus90days D
,;‘2‘3’.1' : Accemorles of Cabmet or Chass:s .
- 21240383 L EzooBMAoo | IEC Box mountmg ear 140
_CloudEngine S5735-L.24T4S-A-V2(C13 Britain) ?
|31 |Mainframe -
3.1.1 S5735-L Senes Mamframe o
; $5735-
98012004 L24T4S-A- 35735-L24T4S-A-V2 (24*10/100/100()BASE-T ports 4*GE 140 |
2 FPports AC power) ‘ o
88035YSL II:Illc -SSTLF- Nl-CloudCampus Foundatxon,SS7XX—L Serles,Pef Devxcc | 140
f N1-S57L-F- | N1-CloudCampus, Foundat10n,SS7XX—L Senes SnS, Per ;
88060TQW | sns1y - ‘Device,1 Year(Annual fee valldlty permd lyear from " 90 140
SN I -, | daysaflerPOsigned”) :
3.3 | Optical Transceiv
3.3. 1 GE-SFP Optical Transceiver R L e T ;
, ' eSFP-GE- Optical Transceiver,eSFP,GE,Multi-mode Module - B
02313URD- _SX-MM850_| (850nm,0.55kmLC) | | | 280
| AR6710-H4T4X2Y7(C13 Britain) Hub Routers
| T 02355VGU. | s, | | |
AR6710-HAT4X2Y7 assembly chassm Co-Care Premier
88134UHD-5F6 | 2223‘1‘2}@ | AR6710- H4_12Month(s)

ARS710-HST2TS1(C7 Britain) Branch Router

150010567 8 | ARS710-HS8T2TSI,2*GE combo WAN,8*GE
8134UGQ- | LAN,1*USB2.0,1*MIC slot_Co-Care Standard
456 12 | ARSTI0_ 12Month(s)

$8134UGQ-456

140 |

_CloudEngine 85735-L24T4S-A-‘V2 C13 Bntam Branch LANSW Non-PoE

ozr 8 .SS735-L24T4S-A—V2(24*10/100/1000BASE—Tp ~s;4*GE~

88134UGQ-52T - 5 ' 813 _ | sFp.

4UGQ- | ports, AC‘power) ‘CO-Care Standard SS735 L24T4S-
52T 12 A I2Month(s) .




5. Financial Terms:

switches)

Notes:

High-End Core Router 1,283,273 2 2,566,546

SD-WAN Branch Routers 132,096 140 18,493,440
included in the H‘gh'E“‘igtﬂ;?rz‘;et rOuters | i cluded in the

1-year SD-WAN subscription above routers’ " SD-WAN 'Br;mch routers -above routers’
prices | (Qty: 140) I Lol

Branch Switches 106,632 140 14,928,480

gl'c‘fuggs?'ea‘ Hardware support 423,657 | High-End Ethernet routers (2) 847,314

Major and minor software 39,871 Branch routers (140) 5,581,940

upgrades, 24x7 TAC support, 4 hr. . : :

7x24 h/w replacement on High-end ,

Routers, NBD 8xS5 h/w replacement 17,877 Branch switches (140) 2,502,780 {

on Branch routers and Branch '

a) Above prices are inclusive of taxes, however, any change in tax rates or addition of new taxes, by
concerned authorities, will be applicable as per actual.

~ b) Payment Terms / Milestones:

e 30% payment upon equipment delivery.

e 30% payment upon deployment & commissioning of equipment at 70 branches (Phase-1) -

e 40% payment upon deployment & commissioning of equipment at remaining 70 branches
(Phase-Z’)’ 1t includes all the requirements mentioned in scope of work. Vendor must get
clearance/completion cemﬁcate from Sindh Bank.

6. Support Escalation Matrix

For timely addressing of complaints given support escalation matrix will be utilized/followed: -

LEVEL-1

MuBashir Amir./ Resident |

attended /or the problem still unresolved
éven after complaining at Level-2

Cell

Note: Ensure that no column abové is left blank

MBTCL L@

Name/Designation Engineer
First complain if the call is not resolved vLandline Phong - |
"within specified response time" Email v.mubashiramir@ptclgroup.com
(24 hours) Cell 1923318957362
R s “Zafar Imam / Manager
LEVEL-2 Name/Designation Enterprise Sol. Support KHI
| Second complaih, if the call is attended | Landline Phone - '
| within "Specified Response Time" and m — ‘ :
not attended / or the problem still Emai za:ar.lmam@ptg group.com
unresolved even after complaining at Level-
i Cell 4923343706626
(48 hours) :
LEVEL-3 Name/Designation | Muhammad Zubair ‘
Third complain, if the call is attended within | Landline Phone - h/
"Specified Response Time" and not Email

\W

- %Ibair@pﬁ:lgmup_‘c()m g és‘\x
330211129

R T




7. General Terms and Condltlon

1) The Vendor will provxde the performancé’*s*ecm‘lty ity *the form acceptable to the Bank for tqn percent

- (10%) of the order value for the perlod of mnety (90) days from the date of submission of perfonnance e

securrty

2) In case Vendor does not fulfil its commrtments the Bank reserves the right to enforce the performance:

securlty

3) The Vendor shall supply goods as per specifications stated under thls Agreement within 10 — 12 weeks
from the date of receipt of purchase order. ;

4) The Bank will have the option to enforce the performance bond on happenmg of any one or all the
following events,
i. If the Vendor fails to deliver the goods as per clause 3 of General Terms and Condmons
ii. Ifthe Vendor fails to get the goods inspected by the Bank. '
iii. Ifthe goods supplied by the Vendor fails to perform as per Banks requirement.

5) The Vendor is obliged and bound to replace any or all parts broken or damaged in transit at his own
cost and risk and shall deliver all the equipment in good and sound condition. '

6) The warranty of the equipmeht is one (01) year comprehensive onsite from the date of delivery.

7) The warranty will be effective while the goods remain in the premises of the Bank and the Bank:

a. will not be responsible to send the equipment to the Vendor site. In case however if any portion of |

equipment required to be shifted to Vendor s site, Vendor will provrde equxvalent backup dunng
the warranty period.

8) Vendor agrees to maintain adequate inventory of the parts so that the replacement is available: -
a. within twenty four (24) hours, if any fault arises in the equipment during the warranty period. In
" case the effected part is not available, then the Vendor will provide backup equipment of the same:
~ product or better till the resolution of the fault, without any extra cost to the Bank. ;
b. The Vendor will provide twelve (12) month principal backed warranty to cover Advance Hardware
c. Replacement, 24x7 Technical Assistance, Software Updates Patches and Support.

9) The Vendor also undertakes to bear all kind of taxes i.e. Stamp duty/ Services
a. Charges/Professional Tax / Sales Tax Invoice, Income Tax, Zila / Octroi Tax (if any) and :
b all other incidental charges etc, up to the place of destmatlon

10) The Bank reserves the right to test/check the equlpment to ensure that itis provrded as per the mutually
agreed specification in the Agreement. For any major discrepancies, the Bank may serve the written
notice to Vendor for the rectification of any discrepancies and if the rectification is not done by the
Vendor within a period of (mnety) 90 days the Bank may proceed for the cancellatlon of the respecttve
order of the equipment, :

11) In the event of the default on the part of the Vendor, in the performance of any condition of the
Agreement and if such default is not remedied within thirty (30) days it shall be lawful for the Bank
to enforces full or part of the Performance Security and or cancel the whole part of the supply order
with the Vendor and the decrs1on of the Bank will be the ﬁnal :

12) Delivery will be made by the Vendor at different locations ‘prescribed' by th_e Bank.

13) In case of failure to supply the reqmslte w1thm seven (07) working days after the delivery trme,

-described under per Clause 3 of General Terms and Conditions of this Agreement, Pak Rupees five

thousand (PKR 5,000/-) per week may be charged.

8. TERM . pTCL L%a

8.1. This Agreement shaIl be valid for m lmnal term of one (Ol) year (“Tem;: AR fror
Ro—05-R242Y (“Effectwei)ate”)tlﬂ R30S . FeL (bof
Extendable up to three (03) as mutually agreed by the Parties in wntn’rg

-




