
CONTRACT EVALUATION T.ORM

TO BE FILLED IN BY ALL PROCTJRING AGENCIES FOR PUBLIC CONTRACTS OF
woRKs, SERVICES & GOODS

Sindh Bank Ltd/ lnformation Technology Divison

l) NAME OF THE ORGANIZATION / DEPTT

2) PROVINCIAL / LOCAL GOVT./ OTHER

3) TITLE OF CONTRACT

4) TENDERNUMBER

5) BRIEF DESCRIPTION OF CONTRACT

6) FORUMTHATAPPROVED THE SCHEME

7) TENDER ESTIMATED VALUE

8) ENGINEER'S ESTIMATE

Supply & lnstallation of Communication Links 'B- D
Competent Authority

Rs.79,530,000/-

(For civil works only)

9) ESTIMATED (AS PER CONTRACT)
1 year

l0) TENDER & 29.08.2025 at 1100 Hrs

ll) NUMBEROF
(Attach list of buyers)

12) NLMBER OF BrDS

13) NUMBER OF BIDDERS PRESENT AT OPENING OF BIDS

14) BrD EVALUATTON REPORT
(Enclose a copy)

15) NAME AND ADDRESS OF THE

16) CONTRACT AWARD PRrCE

Scheduled Bank

Supply & lnstallation of Communication Links %" gr4{

Ur.^r

1

17) RANKING OF SUCCESSFUL BIDDER IN
(i.e. I't, 2n0,3'o EVALUATIoN BID). 1. M/s. Wateen

l8) METHOD OF PROCUREMENT USED : - (Tick one)

A) SINGLE STAGE _ ONE ENVELOPE PROCEDURE Domestic/ Local

b)

c)

d)

SINGLE STAGE _ TWO ENVELOPE PROCEDURE

TWO STAGE BIDDING PROCEDURE

TWO STAGE _ TWO ENVELOPE BIDDING PROCEDURE

PLEASE SPECIFY IF ANY OTHER METHOD oF PROCUREMENT wAS ADOPTED i.e.
EMERGENCY, DIRECT CONTRACTING ETC. WITH BRIEF REASONS:

M/s.

SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

t/3

1



Ycs -7
)

No

Comp616nt Authodty

I9) APPROVTNG AUTHORITY }'OR AWARD OF CONTRACT

20) WHEl'HER THE PROCUREMENT wAS INCLUDED tN ANnuUAL pROCUREMENT pLAN?

Yes No

1(
i) SPPRA Website

(lfycs, give darc and SPPRA ldeltificrtioD No.)

ii) Ncws Papers
1-\(lfyes, Sivc news[rspers and dates)

!\,

22) NA TURE Oti co
lnr.

2]} WHETIIER QUALIFICA
AS INCLUDED IN BIDDING / TE E s?(Ifyes, cnclose a copy)

Yes No

24) WHETHER BTD EVALUATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER DO
(lfycs, enclosc s copy)

Yes No

25) WHETHER APPROVAL OF COMPETENT AUTHORI WAS FOR USINC ANIETHOD OTHER THAN OPEN COMPETIT IVE BID

No

27) WHETHER Tl{E SUCCESSFUL BtD wAS LOWEST EVALUA'l.ED
BID / BEST EVALUATED BID (in case of Consultarcies)

28) WHE'THER THE SUCCTJSSFUL BIDDER WAS TECHNICALLY
COMPLIANT?

Ycs No

Yes No

29) WIIETIIER NAMES OF TIIE BIDD
T}IE TIME OF OPENING OF BIDS?

ERS AND T}IEIR QUOTED PzuCES WERE READ OUT AT

Yes No

]O) \ITIETIIER EVALUATION REPORT GIVEN TO
CONTRACT?
(Anach copy ofthe bid evaluaiion rcpon)

BIDDERS BEFORE THE AWARD OF

Yes

Ycs SPPFA NI? EPAOS >-

! z i z=z<I

No

Ycs No

2t3

2I) ADVERTISEMENT:

I

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS?
Yes

No

I

I
r



3I) ANY COMPLAINTS RECEIVED
(lf yes, result thcreof)

No No

32) ANY DEVIATION FROM SPECTFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(lfycs. give details)

Yes

No No

33) WAS TI{E EXTENSIoN MADE IN RESPONSE TIME?
(Ifyes, givc reasons) Yes

No No

]4) DEVIATION F ION CRITERIA
(lfycs, give Yes

No

35) WAS lT ASSURED BY THE PR CY TIIAT THE S ED
BLACK LISTED?

]6) WAS A VISIT MADE BY ANY CER,,O E PROCI.JRINC AGENCY TO THE
ENT? IF SO, DETAII-S TO

BE ASCERTAINED REGARDINC FINANCING ROAD:
(lfycs, enclosc a copy)

]7) WERE PROPER SAFEGUARDS PROVIDED ON M
THE CONTRACT (BANK GUARANTEE ETC,)?

VANCE PAYMENT IN

l8) SPECIAL CONDITTONS, tF ANY
(lf ycs, givc Brief Description)

Slglrture & Ofnchl Sarmp of
Aulhorized Offlcer ish Ali Shch It /2 lz<trotion

Yes No

Ycs No

Ycs

EIIITIE
tIl

SPPRA. B clc No.8. Sindh riat No.4-4. Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Far: 021-920629 I

@Eil@
3t3

No

ST'lPPLIER'S PREMISES IN CONNECTION

No

FOR OF}-ICE USE ONLY
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Sirrtllr llanl. l,irnitetl I crrtlrr l)ocunrerrt ol'(-'olrurrunictrtiorr l.irrli

3 SEC'I'ION -III TECHNICAL SPECIFICATIONSiSCOPE OF WOITK
Sindh Bank Limited recluirc.s Supply & lnstallation of Cornniunication Links for its 300
courttrywide branclres. the requirernent will be issued on need basis. Therefore,
quarltity/barrdwidth nlay vary depends on the requiremerrt of the barrk, accordingly bank will
rlot be rc'sponsible if the cluarrtity asked is not as per scope of work below and in this context
no clairn will be entertarned. Details are as follows:

TechnicaI Requirernent
Req uirernent of Cornnrunication Link on Fiber o

Corrnecti vilv_Regy11e{ F<ir 300 Branches/Sites: List Attached as Annexure

SI\DB require Fibre Optic/ Radi<.r layer 3 connectivity for creating Virtual private Network
(VPN) over physical connectivityfor its 300 branches. Bid is invited for 03 Mbps/05 Mbps CtR
(Comnritted lnforntatiort Rate) on Fibre optics or03 Mbps/05 tVbps CIR on Radio data link
for 300 branches with Aggregation sites at prinrary Karachi, DR (Disaster Recovery) site at
Lahore and CCIV corltrol roott) at preedy Street.

fo rttaxirrlize the availability of the links, a vendor who is already providing 1't link for the
branch /site will not be allowed to provide 2"d link for the same branch/site i.e. lf company A
is providirrg 1't link, conrpdn! A cannot provide the 2nd link directly or indirectly.

Eidder should quote for all/rrraximunt branches, however bidder quoting less than 290
brarrches/sites will rtot be considered and disqualified f rorn the very outset. The bidder is
liable to provide approxi,nately. at leasr 60% branches should be on fibre optics.

PIVIP Radio conrlecti\,,ity r^rrll not be accepted by the bank.

Etherner irrterfaces strould be provided at all three Aggregation sides.

prclpriate links on dual tiber (buried) fo r Aggregatiorr Sites shall be provided at SNDB Data
Cetlter at lnrperial Court Civil Lirre, Karachi, SNDB DR Site Lahore & CCTV control room.

Aggregation, DR Site & CCTV Control room link cost must be covered with branch link i.e. no
separate charges wrll De paid for Aggregatiorr, DR site and Control Room.

Addresses for Aggregation, head office, DR site & CCW contror room are as follows
Aes.rccalg4 q!e:
3'd Floor, lnrperialCoun Civii Line, Karachi, Clifton, Karaclri,
DR (I) Jter Recove{ viSite
siriLih Barrk DHA Y Block urarrch, plot 159, sector y, CommercialArea, D.H.A, Lahore cantt
La lrore.
CCTV Control Room:
Property H 326/2, Artillery Maidan, preedy Street, Saddar, Karachi

nexure H

1

1.1

.21

s/Locaticln of 300 branche sites arc, attached in tender docurrtent as An
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Sinrlh llrrnli l.inrile rl 'I cnrlcl l)orunlrnt ol ( ornnrrrnicirtion l.inl<

Standard sealed cabling with all the accessories (UPVC piping) should be used at branch arrd

aggregation ends to terminate the link within the branch building/premises.

Service provider will be responsible for the transportation, boarding & lodging of its

engineering/support team at all sites without any additional cost to SNDB.

Link must be installecJ and handed over within 30 days after the order of installation

1.3

Bidder should have its own MPLS (lvlultiprotocol Label Switching) or eqr-rivalent Network at

core encl to provide Layer 3 connectivity i.e. lP based connectivity on SNDB branches and

SNDB Aggregation Sites.

Bidder should provide visibility of services offered on monitoring system / N tVlS.

Link must have the capability of data bandwidth trp gradation for [trtrtre expansion

requirements.

ln case branch is shifted from one location to other location within city' Vendor will be

responsibleto move the linkto other location withoLrt any additional costto bank.

The proposed soltrtion must comply urith PTA regulations for lT lnfrastructllre Security for all

types of processes. The bidder shorrld have all necessarv licenses from PTA for data

communications.

1.6 First shifting cost of a1y s i!e._(!1a lt q l1r eg fq ga_t i o n s ) w i ll b e F o C

7.7 For Radio ualifier should share the tower ole health check rer rt annually

lf pole/tower need to be replace with pole/tower at any site because of line of sight issue

The cost will be covered bidder

Bidder will responsible to reply against any compliance related isstre raised by PTA or any

rn in ministrative attt

Bidder will pay the annual fees against tower (lf needed)to administrative/local/governing

authorities like DHA C, l(DA etc

Vendor is liable to arrange and bare expenses of fiber/radio connectivity from local/other

service provider, if new location will not come underthe coverage area of bidder

Note: Above int will on be valid for shifting cases

Backin off from 10 or more out of 120 sites will let on

1.4

1.5

ln orderto qualify, allTechnical reqrrirements as mentioned above mtlst be met. Fail to

qualify a single requirement will result disqualification or waiver of 12 month of IVIRC of

running/connected sites which suits SNDB best.

Nolc:

I'itgc 1() o l'(r I
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klv*lgfgI ii$tat,-
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Sirrtllr llarrli l,irrritetl'l crrtlcr l)oeurrrcrrt ol'('orrrnrurricittiorr l.irrli

Any rtliss-cornrrlitrltent nray lead to disqualify even after the award of contract and onus
will lic. on thL. bidclcr
Itl case ol'service pr()viciel'has lirilccl [o provide the required service to the desired
statrcltLt'ds SNDB hlrs thc right to cance l the selvices on oue month notice perio<1 arrcl
art.lu)sc the lecprirecl serviccs ll'rlrn cltlrer service pr.clviclcr.

98ozir trptinrc wotrlcl be rc'c1uircc1 ancl sclccte.d bidcler will sign SLA w,ith appropriale
;leualty clauscs:
- L:c1uul ()l'ln()l'e tlran 6 irouls uncl less thau l2 hours -- l{s. 2000 cjcclLrctcd
- l:rltral or nrore tliurr l2 lror-rrs and less than l8 hours: Rs. 4000 dedr-rcted
- [:clLrul or l)role thlrrr lli lrtlurs and less thlrn 24 hours = Rs.6000 clccluctecl
- l:rlLral or nlole tlurn 14 irtir-rls ancl less thiur 48 hoLrrs - 15,000 cleclLrcted
- I)e l da,v Its. l-5.0()0 i,r,ill bc clccltrcrcd alier 4g hours

Fornrula fc.'r selectirrg lowest Financial Bid Value:

Bid Value = (fq!!]-a]g-qfal.!.[rc!-Oc!-q-upledl + (12 x Total MRC of ail branches quoted]
(No. of Branches orr Fiber/ Radio) (No. of Branches on Fiber/Radio)

Contract aSreelnent is extendable / renewable upto 3 years only on nrutual understanding on
same terms & conditions artd rates.
Sindh Bank rese)rves the riglrt to ask for demo connectivity b/w Sindlrbank's aggregation site
and any existing branch/site/location. Fail to provide the demo link will lead to disqualification

PRE BID MEETING:

ln case of any clarificatiorl required regarding Biciding Document, a pre-bid meeting can be held
at Sindlr Bank Limited Heaci Office 3'd floor, federation House Abdullah Shah Ghazi Road
Karaclri with prior notice for appointrnent.

l)agtc 2l oi 6l
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