SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

Sindh Bank Ltd/ Information Technology Divison

1) NAME OF THE ORGANIZATION / DEPTT.

2) PROVINCIAL/LOCAL GOVT./ OTHER

3) TITLE OF CONTRACT Supply & Installation of Communication Links = _ M
4) TENDER NUMBER SNDB/COK/ADMIN/TD/1473/2025

Scheduled Bank

5) BRIEF DESCRIPTION OF CONTRACT Supply & Installation of Communication Links 'S Das
6) FORUM THAT APPROVED THE SCHEME Competent Authority ‘
7) TENDER ESTIMATED VALUE B8 31530,000)

8) ENGINEER’S ESTIMATE
(For civil works only)

1 year
9) ESTIMATED C

10

11) NUMBER OF TE
(Attach list of buyers)

ON BERIOD (AS PER CONTRACT)
29.08.2025 at 1100 Hrs

—
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Z
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o
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m
—
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12) NUMBER OF BIDS RECEIVED
1
13) NUMBER OF BIDDERS PRESENT AT 2 OPENING OF BIDS

14) BID EVALUATION REPORT
(Enclose a copy)

15) NAME AND ADDRESS OF THE SUCCESSFU

16) CONTRACT AWARD PRICE

17) RANKING OF SUCCESSFUL BIDDER IN EVALUATIO
(ie. 1%, 2" 3 EVALUATION BID). 1. M/s. Wateen

18) METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE s Domestic/ Local

b) SINGLE STAGE - TWO ENVELOPE PROCEDURE

c) TWO STAGE BIDDING PROCEDURE

d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED i.e.
EMERGENCY, DIRECT CONTRACTING ETC. WITH BRIEF REASONS:

173




Competent Authority

19) APPROVING AUTHORITY FOR AWARD OF CONTRACT

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

llesl v | |No

21) ADVERTISEMENT :

Yes |SPPRANITEPADS —— 20 D 93747
i) SPPRA Website / 3& 121 7.9 <
(If yes, give date and SPPRA Identification No.) : iz
No
if) News Papers Yes | IxPlos 'z JQQ_:;!' FERL
If yes, give na f newspapers and dates 4 —
(If yes, g spape ) )1‘—;&!2/7573 -J\Q‘,.J
No Ceonat
Ut

22) NATURE OF CO " v ] e | |

23) WHETHER QUALIFICAMON CR
WAS INCLUDED IN BIDDING / TENDE ENTS?

(If yes, enclose a copy) L Yes [ INO [L—”

24) WHETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER DOC l Yes “ v ”N° , E”
(If yes, enclose a copy)

25) WHETHER APPROVAL OF COMPETENT AUTHORIY FOR USING A
METHOD OTHER THAN OPEN COMPETITIVE BIDD Yes I D ]No ,I
26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? LYes ' INO 'E”

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED | Vi ] ]No IE”
BID / BEST EVALUATED BID (in case of Consultancies)

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY | ves No || ||
COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS? I Vi ' INO ]E”

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?

(Attach copy of the bid evaluation report) [ Yes | El INo [r'”
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31) ANY COMPLAINTS RECEIVED Yes
(If yes, result thereof)
No No
32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)
Yes
No No
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons) Yes
No No
34) DEVIATION F LIF@ATION CRITERIA
(If yes, give detafléd reastils.) Yes
No | Ne

35) WAS IT ASSURED BY THE PRO CY THAT THE SELECTED FIRM [S NOT

BLACK LISTED? Yes No || v |

36) WAS A VISIT MADE BY ANY OFFICER/O A
SUPPLIER'S PREMISES IN CONNECTION WIT
BE ASCERTAINED REGARDING FINANCING @
(If yes, enclose a copy)

HE PROCURING AGENCY TO THE
REEUREMENT? IF SO, DETAILS TO
: ABROAD:

37) WERE PROPER SAFEGUARDS PROVIDED ON M
THE CONTRACT (BANK GUARANTEE ETC,)?

38) SPECIAL CONDITIONS, IF ANY
(If yes, give Brief Description)

Signature & Official StampN
Authorized Officer

FOR OFFICE USE ONLY

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291

L prinJsovo JResor
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3. SECTION —11I TECHNICAL SPECIFICATIONS/SCOPE OF WORK

Sindh Bank Limited requires Supply & Installation of Communication Links for its 300
countrywide branches. The requirement will be issued on need basis. Therefore,
quantity/bandwidth may vary depends on the requirement of the bank, accordingly bank will
not be responsible if the quantity asked is not as per scope of work below and in this context
no claim will be entertained. Details are as follows:

——

. Technical Requirement
Eas __Requirement of Communication Link on Fiber Optics/Radio

1 ”Ciowrn_riéﬁctriyi;ty;@egyi}eid For 3707_Q;§[a;qci:khe;s‘/‘_5ites:7(L{svt /‘\{técﬁed asﬁAinnexure H)

4‘ SNDB require Fibre Optic/ Radio layer 3 connectivity for creating Virtual Private Network
(VPN) over physical connectivity for its 300 branches. Bid is invited for 03 Mbps/05 Mbps CIR
; (Committed Information Rate) on Fibre optics or 03 Mbps/05 Mbps CIR on Radio data link

3 for 300 branches with Aggregation sites at primary Karachi, DR (Disaster Recovery) site at

| Lahore and CCTV control room at Preedy Street.

o maximize the avaiiability of the links, a vendor who is already providing 1°' link for the
i | branch /site will not be allowed to provide 2" link for the same branch/site i.e. If company A
| 1.1 | is providing 1* link, conmipany A cannot provide the 2" link directly or indirectly.
|

| branches/sites will not be considered and disqualified from the very outset. The bidder is

|

.

\ | Bidder should quote for all/maximum branches, however bidder quoting less than 290 ?
|

‘ liable to provide approximately. at least 60% branches should be on fibre optics.

| PVIP Radio connectivity will not be accepted by the bank.

| Ethernetinterfaces should be provided at all three Aggregation sides.

| Appropriate links on dual fiber (buried ) for Aggregation Sites shall be provided at SNDB Data
| Center at Imperial Court Civil Line, Karachi, SNDB DR Site Lahore & CCTV control room.

| I Aggregation, DR Site & CCTV Control room link cost must be covered with branch link i.e. no
' separate charges will be paid for Aggregation, DR site and Control Room.

- Addresses for Aggregation, head office, DR Site & CCTV control room are as follows:

12 Aggregation Site:

‘ 3" Floor, Imperial Court Civil Line, Karachi, Clifton, Karachi.

! | DR (Disaster Recovery) Site:

‘  Sindh Bank DHA Y Block Branch, Plot 159, Sector Y, Commercial Area, D.H.A, Lahore Cantt.
Lahore.

. CCTV Control Room:

| Property #326/2, Artillery Maidan, Preedy Street, Saddar, Karachi

| Location of 300 branches/sites are attached in tender document as Annexure H |
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1.3

Standard sealed cabling with all the accessories (UPVC plpmg) should be used at branch and 4
aggregation ends to terminate the link within the branch building/premises. 1

Service provider will be responsible for the transportation, boarding & lodging of its
engineering/support team at all sites without any additional cost to SNDB.

Link must be installed and handed over within 30 days after the order of installation
anywhere in Pakistan.

|

Bidder should have its own MPLS (Multiprotoco! Label Switching) or equivalent Network at
core end to provide Layer 3 connectivity i.e. IP based connectivity on SNDB branches and
SNDB Aggregation Sites.

Bidder should provide visibility of services offered on monitoring system / NMS.

Link must have the capability of data bandwidth up gradation for future expansion
requirements.

In case branch is shifted from one location to other location within city. Vendor will be {
responsible to move the link to other location without any additional cost to bank. ;

1.5

B — S - . |

The proposed solution must comply with PTA regulations for IT Infrastructure Security for all |
types of processes. The bidder should have all necessary licenses from PTA for data
communications.

S e e e o, S — = = s - [ {

First shifting cost of any site (hranrhes/aggregatlons) will be FOC

For Radio, qualifier should share the tower/pole health check report annually

Repairing/maintenance/removal/shifting cost of tower/pole will be covered by bidder

If pole/tower need to be replace with pole/tower at any site because of line of sight issue.
The cost will be covered by bidder

Bidder will responsible to reply against any compliance related issue raised by PTA or any \
governing/administrative authority

Bidder will pay the annual fees against tower (If needed) to administrative/local/governing
| authorities like DHA, PHA, KMC, KDA etc.

Vendor is liable to arrange and bare expenses of flber/radro connertlwty from local/other
service provider, if new location will not come under the coverage area of bidder
Note: Above point will only be valid for shifting cases.

Sindh Bank Limited Tender Document of Communication I.ink

Backing off from 10 or more out of 120 sites will let bidder to disqualification.

» In order to qualify, all Technical requirements as mentioned above must be met. Fail to
qualify a single requirement will result disqualification or waiver of 12 month of MRC of
running/connected sites which suits SNDB best.
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Sindh Bank Limited Tender Document of Communication Link

¢ Any miss-commitment may lead to disqualify even after the award of contract and onus
will lie on the bidder.

¢ Incase o service provider has failed 1o provide the required service to the desired
standards SNDB has the right to cancel the services on one month notice period and
arrange the required services [rom other service provider.

¢ 98% uptime would be required and selected bidder will sign SLA with appropriate
penalty clauses:
- Equal or more than 6 hours and less than 12 hours = Rs. 2000 deducted
- Equal or more than 12 hours and less than 18 hours = Rs. 4000 deducted
- Equal or more than 18 hours and less than 24 hours = Rs. 6000 deducted
- Equal or more than 24 hours and less than 48 hours = 15.000 deducted
- Perday Rs. 15,000 will be deducted after 48 hours

Formula for selecting lowest Financial Bid Value:

Bid Value = (Total OTC of all branches quoted) + (12 x Total MRC of all branches quoted)
(No. of Branches on Fiber/ Radio) (No. of Branches on Fiber/Radio)

Contract agreement is extendable / renewable upto 3 years only on mutual understanding on
same terms & conditions and rates.

Sindh Bank reserves the right to ask for demo connectivity b/w Sindhbank’s aggregation site
and any existing branch/site/iocation. Fail to provide the demo link will lead to disqualification.

In case of any clarification required regarding Bidding Document, a pre-bid meeting can be held
at Sindh Bank Limited Head Office 3% floor, federation House Abdullah Shah Ghazi Road
Karachi with prior notice for appointment.
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