SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

Sindh Bank Ltd/Administration
1) NAME OF THE ORGANIZATION / DEPTT. ,
2} PROVINCIAL/LOCAL GOVT/OTHER  Sohoduled Bank , :
3) TITLE OF CONTRACT Sl > AT of- Oy
4) TENDER NUMBER SNDB/COK/ADMINTTDL_ [ 1 % ] 12026 FL :
5) BRIEF DESCRIPTION OF CONTRACT Sa—e Ao AM T -
§) FORUM THAT APPROVED THE SCHEME Competent Authorlty gd@#‘—r
7) TENDER ESTIMATED VALUE Pr 12,676,204 L |

B) ENGINEER'S ESTIMATE
(For civil works only)

9) ESTIMATED CQMPLIEION BERIOD (AS PER CONTRACT) l yé’/‘\""?

_2%!0'!2.02(‘&\“ ms !
>

11} NUMBER OF TENRIER4H
{Attach list of buyers}

12) NUMBER OF BIDS RECEIVED
13) NUMBER OF BIDDERS PRESENT AT 268

8F OPENING OF BIDS

(1] 752€

[/ 1] |
) /)-1495 A 175Taw )r%_ffb
Y el

14) BID EVALUATION REPORT
{Enclose a copy}

15) NAME AND ADDRESS OF THE SUCCESSFULZSH

16) CONTRACT AWARD PRICE ' 43
R - ’
17) RANKING OF SUCCESSFUL BIDDER IN EVALUAT ’7‘“ —_
(i.e. 1% 2* 3¢ EVALUATION BID). { : “ P/-p ICi s RT

18) METHOD OF PROCUREMENT USED : - (Tick one)

9)  SINGLE STAGE - ONE ENVELOPE PROCEDURE V

b) SINGLE STAGE - TWO ENVELOPE PROCEDURE | I
<) TWO STAGE BIDDING PROCEDURE :
d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE S

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED ic
EMERGENCY, DIRECT CONTRACTING ETC. WITH BRIEF REASONS:

173



19) APPROVING AUTHORITY FOR AWARD OF CONTRACT Competent Authority

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

Yes No -

21) ADVERTISEMENT -

Yes |SPPRAEPADS SNo. 2 Cf -

i) SPPRA Website (L{ / S— q S L{q
(If ves, give date and SPPRA Identification No.) / = ! :292§

No

i) News Papers Yes | Express Tribune, Josjal & Jang

(If yes, give namiggof newspapers and dates) !q/ / / 2 25
2 L3

o o e [} ]

22) NATURE OF CON

23) WHETHER QUALIFICATION CREigpi¥ @,
WAS INCLUDED IN BIDDING / TE POCHMENTS?
(If yes, enclose a copy) Ay ;

|Yes IV’”NO ” “

24) WHETHER BID EVALUATION CRITERIA ;
WAS INCLUDED IN BIDDING / TENDER DOCUME
(If yes, enclose a copy)

25) WHETHER APPROVAL OF COMPETENT AUTHORIY W
METHOD OTHER THAN OPEN COMPETITIVE BIDDING;

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS?

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED Yes |[§ ¥ INO I l ”
BID / BEST EVALUATED BID (in case of Consultancies)

2§) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY | Yes Yo || |l
COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ QUT AT
THE TIM¥ OF OPENING OF BIDS? | Yes | I‘;" INO ”:]I

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF

CONTRACT?
(Attach copy of the bid evaluation report) Yes No v




31) ANY COMPLAINTS RECEIVED
(If yes, result thereof)

Yes

No | Ne

32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS

(If yes, give details)

13) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons}

34) DEVIATION F
(If yes, give deta

LIF
T L)

TION CRITERIA

35} WAS IT ASSURED BY THE PRO '
BLACK LISTED?

36) WAS A VISIT MADE BY ANY OFFICER/O
SUPPLIER'S PREMISES IN CONNECTION WIT
BE ASCERTAINED REGARDING FINANCING
(If yes, enclose a copy)

A

37) WERE PROPER SAFEGUARDS PROVIDED ON M{
THE CONTRACT (BANK GUARANTEE ETC.)?

38) SPECIAL CONDITIONS, IF ANY
(If yes, give Brief Description)

gnature & Official Stnmp% |
Authorized Officer

NCY THAT THE SELECT]

N

Yes

No

Yes

No No

Yes

No | No

D _Fl
v

RM_IS NOT
No

Yes

PROCURING AGENCY TO THE
REMENT? IF SO, DETAILS TO

No

FOR OFFICE USE ONLY

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291




Date:

_—_Bid Evalystion Report
Supply & Installstion of Digital Payment Platform Solution.
I__ | Name of Procuring Agency rg_inj@: Hank Ltg.
2 Aender Referciee No. SNDB/CORK/ADMIN/ITY 143402025
3| Tender Description Suppiy & Jastallation of Digita$ P ‘ment Platform Solution,
4 | Method of Procurement Si Stage One Envelop Didding Procedyre
SPPRA NIT EPADS-S S-251095(49 / 251095052 / 251055061 Express Tribune, '
3| Tender Published Sindh Express, Daily Express (14/10/12025) —
6 | Towl Bids Received 02
8 _ | Technical/ Firancial Rid ing Daie | 29/10/2025 Vime: 1115 Hours
% __{ Noof Bid Technically Qualified 02
10| Bides) Rejected 01
S Nsme of Company Cost Offered by Rasking in Comparison with Renson for Remarks
No. Bidder Terms of Cast Estimated Cast Acteptaace/
Rs. 78,676,236/~ Rejection
0 } 2 3 3 5 6
Lowesl R, 1,995 561/.
M/s TPS Pakistan PYT Qualificd Below with the Accepted Belng the Most
11LTD Rs. 76,680,675/ Bidder. esthmated cost Advantageous Bid
Disqualificd
EHgibility
Ms Paysys Labs PVT criteria not Disqualified Eligibitity Disquatified Eligibility
2| LTD Rs. 69,277,150/~ fulfill. criteria not fulfill, criteria not fulfil).

Note: Accordingly, going throogh the Technicat/Pinancial evatuation eriteria |
advantageous bid and hence recommended

M/s TPS Pakistsn PVT LTD is the most
Payment Platform Solution.

m — Proen t

aid down in the tender document,
for Supply & Installagion of Dilgitsl

{Mr. Ditshiad | fussain Khan) Chief Financial Offices - EVP - Charperson

(Me. Arshad Abbas Soamre) Hemd of Admimstration-SVP-Member

s Parvez Ali Bhonoy DBirecior Works & Servive (Sindh Mastregsatul University) Member




Supply & Installation of Digital Payment Platform Solution

Serial No: o A~
Bidder Name: M/ { p‘ﬂ e

5. No. | Requisite Compliance / Proof

1 Bidder must be registered with the income Tax and Sales Tax Department v'!;s No
and must appear on the Active Taxpayer List of £BR.

2 The bidder must either be a Manufacturer (OEM) or an authorised Partner veé No
of the OEM in Pakistan.
Bidder must have an Annual Turnover of at least PKR 100 Million in the last

3 | Three {03) financlal years. Audited Financial reports or Tax Statements are | .~Ves No
to be submitted with the proposal.
The bidder proposed solution {including ATM Controller, Card

4 Management system and 15020022 connector for $8P-Raast} must be ﬁes No
deployed in at least Two (02) Banks jn Pakistan. Vel
Bidder must have a service and support stalf in at Jeast three (03) major ] .

3 cities of Pakistan including Karachi. V’/Yes No

6 Biqder must not be blacklisted by any government, semi-government, or e No
private organisation.

, The budder must submit an OEM authorisation letier for this specific Ye N
procurement, * e
The proposed salution must have an end of life beyond Ten {10) years at

8 the time of submission. ﬁes No

3 Bldf'}er must be in relevant IT business for the fast Ten (10) years in Yes No L]
Pakistan,

10 | The solution must be locally deveioped by bidder/OEM, v Yes No
Minimum 1 reference of a Pakistani bank running 1,000+ ATMs o0 ATM o

11 ! Controller and 1 reference of 0.5 MHlion + Debit Cards issued on the Card Yes No
Management System,

Dre 2 bon I'év.m-{
Ather by
Adisin Division
viluatio m V‘ ~
N RE <
M. Kashid Menion Zeeshuo vl Hay
L ¥ vision 1T Division

Members Procurement Commitice
t CHIEF FINANCIAL OFFICER

2 HEAD OF ADMINISTRATION

3 DIRECTOR WORKS & SERVICES




Supply & Installation of Digital Payment Platform Solution
Serial No: o

Bidder Name: ™ /_f /7P<

5. No. | Requisite Compliance / Proot

1 Bidder must be registered with the Income Tax and Sales Tax Department \/Ye s N
and must appear on the Active Taxpayer List of FBR. °
The bidder must either be 2 Manufacturer {OEM) or an authorised Partner

2 of the OEM in Pakistan. \/\'es No
Bidder must have an Annual Turnover of at isast PKR 100 Million in the last

3 Three (03) inancial years. Audited Financial reports or Tax Statements are w/Yes No
10 be submitted with the proposal.
The bidder proposed solution (including ATM Controller, Card

4 Management system and 15020022 connector for SBP-Raast} must be ’ Yes No k
deployed in at least Two (02) Banks in Pakistan. \

5 Bidder must have a service and support staff in at least three {03) major ‘/ﬁs N
cities of Pakistan including Karachu, o

6 Bu;lder must r‘\ot ?Je blacklisted by any government, semi-government, or \-/Yes No
private organisation.
The bidder must submit an OEM authorisation latter for this specific

4 procurement, \/ks No

g The Proposed soifxti‘on must have an end of life beyond Ten (10) years at \/Ye . No
the time of submission.

g | Bidder must be in relevant IT business for the last Ten (10} years in es No
Pakistan.

10 | The solution must be locally developed by bidder/QEM. v Ves No
Minimum 1 reference of a Pakistanl bank running 1,000+ ATMs on ATM "

11 Controlier and 1 reference of 0.5 Million + Debil Cards issued on the Card Yes No
Management System,

Admin Bivision

&u Py 2 6!""‘“{

tosan Razs AL Rashid Memon Zeeshan vl ling
Finance Divivkon LT Division IT Divisian

Mem

I CHIEF FINANCIAL OFFICER
2 HEAD OF ADMINISTRATION

3 DIRECTOR WORKS & SERVICES

ent Co tee




ATTENDANCE SHEET

BID OPENING - r.
ronstizcnonos T 5 Iy @letion o boglid Pquadt plat fouy
Job i ot
Date: A4 - if) ~ Ao A1~

S.No Company Name Name of Contact Company Signature
Company No. Address
Representative

s gy e o
2 [T 707@:13;
'\

TN

\ :
S

N

Signature —-Procurgment Committes Memjﬁyg

Chief Financlaf Officer . . //
Head of Administration %‘? %’f
Director Works & Service M ‘\\ﬂ\

Sindh Madressatul Islam University \\__,,/ -



TP Pokistan (Put} Lid.

TPS Tower, A-33,

Black 78, K.CH.5., Tel :+8221111877111
Shabbirabrad Fax  :+92 21 3430 2786

Karachi 75350, Pakistan  Web - www.ipsworldwide.com

ANNEXURE "F”
8.6 FINANCIAL BID FORM/PRICE SCHEDULE
ki ign sta the Bidder and reproduced on the letterhead
PRICE SCHEDULE
{Applicable for the year 2025- 20256)
Hame of Bidder
SO e Amount Without Tax | Quantity . Amount With Tax
, {P) (PxRy
1| Suppiy & installation of Digital Payment Platform Solution s 30,110.869.57 01 Rs34.627.500.00
Monthly Recurring Cost Rs J.047.331.52 01 Rsd 0443125
*Total Amount {in PIR} for DS years R 244,893.375.00

* To stcure b Raad rate, Sindh Bank nest Lo knvw the pricing for the second bad thind yean.
* This amount will be considered &3 anly the “Bd DHered™. Whereas be spprised that the successtul bidder wisi ba the

one whase “Evaluated Bid”™ Is the lowest, {For further darification refer to Note. 6 briow).

1
I8

10.

31
. Note. There can be subsequent modification of mndment to lhcs 5

Qo ,h'.a e Cedt
The company will be considered disqualified from the very outset if not GST registerad.

The cost must Enclude il 1axes, stamp duty (25 applicable under Stamp Act 1989) duly stamped ~ 34G 47, 5'0”/:
on the contract agreemment, installation, commissioning, transportation and labour charges.

No advance payment for the supply of equipment will be made, bilk are only be processed for = j“"‘“ cott
necessary payment on i=ceipt of a cenilicate of delivery/satisfaction from the concerned &2, P T '757 i
officer.

Calcolation of bid secarity. 5% of the * Estimated Total Cost (5% of 78.485834 = Ry, e
3,978,792/ will e submitted with the tender document as bid securlty in shage ot Pay = 7 G, S8E.670 J 5
Ordar /Bank Guarantas [n favour of Sindh Bank Lid. {Dollar Rate az 06 1410203521 15 = '__,_'__;"__.-__—-;_,_....’M
R5,283.31) -

i case A& s reviled at any stage after instaliation of the equipment that the asked spectication

of the tender have not been mel, the smount of the totdl Installation of that specific

equipment wil be fined 1o the vendor with appropriate action & deemert necessary by the

procusenvent commitlst

Most Advantageous Bid is going to be the critarla for award of contract rather than

considering the lowest bid offersd, sncompasing the lowest whole sim cost which the

Procuring Agency has to pay jor the services/Hems during contract pariod. SPPRA Rule 49

may pleass be referred, The successful bidder wiil be the one whose total sum of costis the

lowsst. As it ls package tander, 3o Ao partisl iowest cost will be consldered for sward of any

work,

Qualified company will ako be bound to sign a bondfundertaking that in cae of any

observation arising in respect of quality of the equipment, the company will be Hable 1o

adrress it at his own £ost, hon-compliance of the same will result kato intiation of a case

agaknst the company for non-cofmament.

Al conditions in the contract agreement attached a Annexine G are part of this tender document,

The tender will be considered cancelled if the contract agreement after due signature i not

submitted with Admin Otfice after 5 days of completion of bid evaluation repart hoisting

period {7 days) on SPPRA website,

The tender will stand cancelled i any of the given condition of the tender in not met in

sirictly 23 per the requisite of Lhe tender document,

Pre Bid Meeting: Within ane week {For Any Oarffication)

- Diregtor Works &
\ SHil




Paysys Labs (Pvt) Ltd.
-\\pn‘(s\(s Address | 188 1-A, Block-Hi, PECHS, Nursery,

Main Shahrah-e-Faisal, Karachi,

75400
Phone +92 21 34380180
+92 21 34380346-47
PRICE SCHEDULE Emall info@paysyslabs.com
{Applicable for the year 2025-2026)
NMame of Bidder: Paysys Labs {Pvt.) Ltd.
[sm0: ‘ Ttem . Quantity Amount
,,,,,, e . {PXR)
1 | supply & instaliation of Digital Payment Piatform Solution | 0i PKR 22,660,750
2 | Monthly Recurring Cost . oi
. PKR 3,884,700
*Tolal Amount {in PER] for DS years 7
PKAR 249,915,700
e * To sacwre a fed rata, Sindh Bank neod to know the pricing for the sacond snd third years. 3183‘1:7””" ‘2!{6, m‘f"“/{'
¢ This amoun wall be considered as only the “8id Dffarod™. Whanezs b appnsec that the wuocessid bidcon wil be 1L “.ﬂ./’.
the one whose “Eveluated BeI o (ner lowest. (For kurther cirdcation refer 10 Nale. § balow). / ’

1 The company wit be considered disqualfied from the very cutsel { nol GST regstered

2. The cost must nclude all 1axes, stamp Juty (as appicabie under Stamp Act 1959) dudy stamped on
1he conract agreement, ins1alalion, COMMISS/EANG, 7ansportaton and labowr Charges

3. NO sovance payment lor the supply of equipment wili ba made, bdls are ohly be processed for
necessary payment on recaipt of a certhcale of delveryisatistaction from the concernad officer.

1 Cakcutation of td secunty 5% of the * Esumated Totar Cost (5% of 78.485 834 - Rs 3 924,292+
will De Subrnited with IRe 1enger gocument as b security a shape of Pay Oraer /Bank Guarantee
i favour of Sindh Bank Ltd. (Doltar Rate as on 14 10.2025 a1 1§ = Rs.283.31)

5. Incase s revied at any stage alter instakiation of the eguipment that the ashed spacificataan of the
encer have nol been met, the amount of the total rstaliabion of that specific equipment will be fined
10 thie vendor with appropnate ackon as deemed necessary by the procurement committee
Mest Advantageous Bid s gomng to be the cntena for award of contract rather than conswdering the
iowest id oiered, encumpassing the west whole sum cost whien tne Procunng Agency has to
pay for the servicesitems dunng contract penoc. SPPRA Rule 49 may please by referred The
suicessful beader will be the one whose 10tal sum of cost is the lowest. As it 15 pickage tender, 5o
RO Partial iowest cost will be considered lor award of any work.

& OQuanfed company wil 250 be DOUNd [0 iGN a bondiungertaning that . case of any obsenvation
ansng .0 respect of guakty of the equipment, the company will be §able 10 atlaress « at hig Cam Sost,
not compance of the same will resuit mlo imtaton of a case aganst the company for non-
commiiment
All congions (1 the CoNtract agreament atlachad as Annexure G are parnt of thus tender cocument.

8. The tender will ba conskiared canceded | the contract agreement alter due signature 15 not
submitied wath Agimin Offica after S days of compiation of bid evaluation report hossting petiod (7
days) on SPPRA webs:te

8. Tne tender will SIano canceled if any of the gven condon of the Tender e 01 met ih Sinctly
as pet the requiste of the tenopr document

0 Pre Ba Meetng. Within one week (For Any Clanheanon)

1 Note Thete can be subseguent modification or amendment to this specHic 1ender lor which 1 is
apwised 10 keap yoursell abreast wilh the natdication Beng howsted on Sindh Bank Lid. & SPPRA
website regulany.

Sgnoture & Stomp of Bidder

CFOHead of Finange

Head of Admenisiration

Diractos Works & Sarvi
b1 (]

www.paysyslabs.com




"_'\
MINUTES OF THE OPENING-©F THE TENDER [TECHNICAL /FINANCIAL PHASE)
AL f'
TYPE OF PROCUREMENT ADMIN / IT / CONSULTANT / MEDIA .
TENDER NAME '9’\'0’](.[{? E| 9“‘3’@("‘{-‘;71 "g Wﬁ j g ;
TYPE OF TENDER mmmmlm-;;mm STASETWO ERVELIPE / WO STAGHE STWO STAGE TWG ENVELOPT
OPENING DATE w b
OPENING TIME H£ £ Hys
ATTENDANCE {MEMBER () Chiat Financisl Ofcar
Hasd of Administration
Diractar Weacks & Service
Sindh Madressatul islam University
L
HAME EIAM BDQFFEALD
ATTENDANCE (REPS, OF BIDDERS) M“‘jﬂ A R:f'hl . R>24 q‘c) 5,72
g 7> W4, 393.27%

TOTAL BIDS ACCEPTED FOR EVALUATION

TOT" BIDS REJECTED

N’
REMARKS

P
SIGNATURE PC WENBERSSIJBH BANK LTD
CFOIead of Financs ol /

£
e of Adminisu U0k /

~
Direclor Works & émices Km\
il |




C7ir2e8 WM

BOP-0626-782239 - ‘ GoS-KHI-8A2B672DSFTACB1Z - -

Non-Judicial Rs 268,383/-
Description : Contract - 15(8)

Principal : SINDH BaNK [36540087]

Contractor : TPS PAKTSTAN (PRIVATE) LIMITED [17503519)
Applicant ¢ ZAMIR AHMED {42501-1878050-5)

Stamp Outy Paid by : TRS PAXISTAN {PRIVATE) LIMITED [17583519]

Issve Date * L3-Apr-2026, 11:59:39 AM

Pad Through Chalian i 2026E1120856A29F

Amount In Words. ! Two Lic Sixty Bight Thousand Thres Hundred and Eighty Three Rupees Only

J— . i Wrriy Bilew () L
vamvoﬂvwe-sunvnupuhummqnmﬂeumum.mmuwakm&ewmwwl

IT Services Agreement

This IT Services Agreement (*Agreement”) is made and entered into on Wednesday, 15™ Aprii,
2026 at Karachi, Pakistan,

BETWEEN

TPS Pakistan (Private) Umited, a private imited company incorporated and existing under the
laws of Pakistan, having its principal place of business at TPS Tower, A-43, Central Commercial
Area, Block 7/8, K.CH.S, Block A Bangalore Town, Karachi, Pakistan (hereinafter referred to as
“TPS”, which term where the context so requires shalt mean and include its successors-in-interest
and permitted assigns} being Party of tha One Part:

AND

Sindh Bank Limited (herein as *Bank”), Incorporated in Pakistan under the Sindh Bank
Ordinance, 1995, and having its registered office at 3rd, Floor Federation House Abduilah Shak
Ghazi Road Clifton, Karachi, Pakistan {hereinafter referred to as “Bank”, which term where the
context so requires shall mean and include Its successors-in-interest, administrators and
permitted assigns) being Party of the Other Part:

(TPS and Bank shaii herelnafter be coflectively referred to as the “f
referred to asa_§

1




5

Hik.

v,

Bapk intends to pbtain from TPS the IT Senrlc-s (3s deﬁned herein lulow) the scope of

:hjch b mentioned in Article 5 herete dnd the charges for whlch are descrlbed in Article
L]

111& IT Services are being acqulred in terms of this Agreement to provide certain services
to Bank and will facllitate and support Bank's services ta its customars In such manner
md 10 the extent described In this Agreement;

TPS is 2 tachnology provider that has the experience and expertise nenemry to provide
such IT Services; and .

The: Panins wish to record the terms.and conditlons on which TPS shall prowde and Bank
shal; avail the 1T sarvices hereundnr. . .

NOW, THEI}EFORG. THIS AGREEMENT WITNESSETH AS FOIJ.OWS

11

| : DEFINMIONS
Unless the context requires otherwise,: the terms used in this Agreement shall have the B
followin; meanings assigned to tham

"Buik Data Centre” means the data centre that I8 used hy Bink to proc:ss, store and
tranirnit digital informatlon; .

A;remm" means thls agreement ‘along with its Schedules as amended and’
supplemented from time to time; '

"AM}.' maeans anti-maney launderlng;

"Appjlnblc Law” means the laws of Pakistan, including State Bank . .of Pakistan e
aegulatlons, notifications and circylars of Regulatory Authorities having’ 3urisdlulon In :
regam to any matter envisaged in this #greement In force from time to time; - -~

"Bushm Day” means a day on which TPS is open for normal business; - -

'svsi' means blometric verification service,
1

*Call Logged Time" means the time at whlr.h an lssue lrwuhrlm TPS Applimmn and [T

Servites Is communicated to TPS via -e-mall to the operation’s team of TPS at

"Com‘merdal Phase” means the final phase of the project whem State Bankof Paldstan \:
al!ow; Bank to launch services to all customers

lmlal informatlon”® includes, but s not limited to, any information lndudlng any
confidential or other intellectual property. or proprietary information, ideas, know-how, - .
busingss plans, database in print and/or electronic form, strategies, artwork; data, patent, .-
copyright, trade secret, process, technique, program,. deslgn, formula,. marketing,:.
adverfising, financial, commaercial, sales or programming -matter, wrltten ‘materials,
compesitions, drawings, diagrams, computer programs, studies, work in progress, visual
demopstm!ons. ideas, concepts, hardware and software designs and. code, product
specifications and documentation, business and product plans and strategies, any names : .
" or contacts or detalls of customers, supp!iers or partners {whether trading protherwlsel o




|

! .
electronic format, or pursuant to discussions held between the Partles, or which can be:
obtalned by examination, testing, visual inspection or analyses, including, without
limitation a Party’s Know-How, all software and assoclated material and documentation)
and the information contatned therein, all information relating to a Party's past, present

and future research and development ar to 2 Party’s business activities, products, '

services, cllents, or to a Party’s technica! knawledge, including, withaut limitation, all such
Party’s trade secrets, as well as the terms and conditions of this Agreement, any
Information identified as confidential, and any other materia! which tontain or otherwise
reflect, or are generated or derived from any such Information as is specified in this
definition whether or not in oral, written, graphic, electronic, or any other form or
mahlum whatsoever, which may be available with either Party, whether directly or
indjrectly including, without Hmitation, all materials supplied containing Confidential
infarmation, all copies of those materials and any notes, records, analyses, summaries or
other material derived therefrom and all copies thereof;

“TPS Application* or *TP$ Software Application” means a software -application and
system owned by TPS andfor its Ycensors, and may Include third-party proprietary
software components licensed to TPS for the purpose of providing the T Services, which
wlil be deployed by TPS in providing the IT Servites to Bank;

"serviee Provider Data Cantre{s)* means the data centres within Pakistan that are used
by Service Provider {the premises and infrastructure operated by a 3rd party) to provide
the Primary Site and Disaster Recovery Site for the IT Services;

“TPS Ops Team” means TPS's operation team who are {nvolved in the provision and
management of [T Services;

'Cﬁstnmer" means a customer of Bank to whom Bank provides services through the

integration and use of TPS Application which may be used by a customer pursuant to the

IT Servlr.es provided by TPS to Bank;

'C;llstomer Data" means "Customer Data” means all data and informaﬂon relating to
na&k's Customers and Transactions which Includes End User Data;

"D;n Migration Costs means the cost Incurred by TPS and charged to Bank to extract
data from TPS Applications for Bank whenever required by 8ank

“Disaster Recovery Site” means the site which is a backup site maintalﬁed by TPS and has

the database which Is replicated In real time with the database and Primary 5Site;

“DR* means secure business contlnuity by formulating action plans in advance to ensure

qu ck recovery against suspension of critical operations due to natural disasters, terrorist
cks environmenta! Inciderits, computer probilems, and other causes:;

'Effectm Date® means the date from which the contract is effectlve. which
notwithstanding the date of execution of the Agteement Is 27 November 2025;

“End User” means any Customer that is enabled by Bank to use the TPS Application(s) or
a part thereof and has used the TPS Application(s) at least once in 3 calendar year
commencing from the Go Live Date;

l d-User Data® means all information obtalned from End Users or generated in respect

ot such End Users by TPS Application(s) and Bank including al parsonai information and -
all' information relating to Transactions concluded by the End User using the TPS :

Application(s} — all customar data Is the property of Bank;

*Go Live/ Go Live Date” means the date on which first lusi’
through TP5 Application; ;Q

3 ) rolliggn T
IT Services Agreement between TPS & Banw b/ . j
o

M




Servl:e Provider HSM Keys” means the encryption keys that are sensitive and intemal
to TPS and are required for transaction processing

"IB!-T" means inter-bank fund transfers;

* means the nominated card personalization vendor by Bank;

“Injtlal Term* means a term of 5-years commencing from. the Effective Date of this

A‘i ement; '

“Intellectual Property” or “Inteilectual Property Rights” means patents, registered
designs, trade marks (whether registered or otherwise), copyright, trade secret rights, . .
database rights, design rights, service marks and other intellectual property rights and
rights to claim something by either Party as its own or lts licensors property, in any
jurisdiction, that grant similar rights as the foregoing, including those subsisting In
inventn‘.'ms, drawings, software, semiconductor topographles, business names, goodwilt = "

and the style of presentation of goods or: urvi:es. and In applicauons forthe protection Fiil
thqreof B

'm'|s' means the next-generation, omni-channel. pavment p!atfunn empowering banks
ané financial institutions to process a wide range of digital payment tfansactlons, PP

“IT Services® or "Outsourcad IT Services® or"Sewlees‘ means the services to be prwided o

by TPS under this Agreement as more particularly described In this Agreement and its ki
Schedules; -

"I'f Services Fee” means as defined and described In article 6;

x;?ow-l-low" means any and alt concepts, ideas, methods, methodologies, procedures, ™ -
pracesses, know-how, formulae, ‘techniques, models (Including, withaut fimitation, - » .
furiction, process, system and data models); templates; the generallzed featiires of the " - '
cture, sequence and organization of software, user Interfaces and screen designs; '
general purpose consulting and softwars tools, utiitles and routines; and logic, coherence - 5° -
and methods of operation of computer systems that a Party has created, acquired or:
otherwise has rights in and may,in connection ‘with the performance of its obligations in.;.
terms of this Agreemaent, employ, provlde, modify, create orotherwlse acqulre rights In; -~ "

"NADRA“ means the National Database and Registration Auﬂmﬂtv of Paltlstan'

“og.ztsuurcod IT Sérvices” or "Services”, or *IT. s.rvlus’ ‘means the senvioes to; be
provided by TPS under this Agreement as more parﬂcularlv descrlbed h the Asreement:,g,
ang the Schedules; B

“PA DSS” means Pavment Applu:atlon Data Securlty Standard whlch Is Q global secuﬁtv
stindard to help vendors develop secure payment applications: for trlnsactlons, .

"PayPal:" means a domastic payment scheme owned and coperated by 1LINK {Private}f' :
l.Irmted, S

"PCI pSS” means Payment Card industry Data Security Standard whlrh isa compiiance S
standard to secure payment card details of customars that are stored, processed or :
trqnsmltted

“PEP” means politically exposed person;

"P!EN' means personal Identification numbaer;

&
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'Pilbt Phase” means the first phase of the delivery where State Bank of Pakistan allows
Bank to launch the services to a select few users

i
*PR' means Production Environment

*Primary Sita® means the peimary site where the TPS Application is deployed and is
malntalned and managed by Bank;

'Productlon maans the address and location of the server computer on which the TPS
Application will be installed;

“professional Services Cost” means the cost incurred by TPS for any activity that is
performed either by the Development, Delivery, Technology, Network or the Operations
Team to address any requirement for Bank

Ruulatoq Authority" means in relation to TPS, anybody {Including without limitation

any central bank, government department or agency, or other authority inany part of the 7

world) which has the responsibility of supervising and/or resuiatlng banks; cerporaﬁons,
cotppanies, cross border remittances and other governmental activities;

"Repreunntiw' means a representative of 3 Party who has been nominated by a Party
to act on behalf of the nominating Party for the purposes of the Agreement and whose
name and contact detalls have been prcmded inwriting by a nomlnating Party ta the other
Partv,

sdnduies“ means schedules | and If to the Agreement;

"SFTP Server” means SSH File Transfer Pmtocol server which Is an endpoint assodated
wn:h a receiver during a message exchange;

"srr" means system integration testing;
"svéqs" means short maessage sewice}

'Stgallnf means the setup st TPS Data Centre that ls used for testing new releases of
applications before rolling out the application to the End User; !

"sm 8ank of Pakistan or SBP* means the central bank of Pakistan;

'Tut Environmaent” means the address and location of the server compumr on which the
TPS Application will be installed for testing; :

ilﬂnl Phase” means the first phase of the delivery where the TPS Applicatlon is' CT
deployed in the test environment for testing purposes .

“Transaction™ means a transaction Involving an End-User through the use of the TPS
lication(s):
! .
'UQ\!” means User Acceptance Testing;

“User Acceptance Testing” means the testing carried cut by Bank to confirm whether or
not the TPS Application is configured as per the specifications agreed between the Parties;

Wark Around” means a change In the procedures followed or data supplied by TPSt0 - °
avoid a problem without substantmily impalring Bank's use of TPS's IT Services; -

hilrs, Involces and credit cards;

BES
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“$LINK* means 1LINK (Private) Limited;

“1LINK Data Centre(s)” means the dats centers that are used by TPS (the premises and

mfrastructure operated by a'3rd party) to process Bank customer transactions on a
natlonal evel,

%
“30 Secure” means 3 technical standard that is an enhanced security measure for-online
credit and debit card transactions.

In chls Agreement, unless there is something in the subject or content inconsistent with
such construction or unless it is otherwise expressly provided: '

{a) ; any reference to an\r.statute. regulation, ordinance or statutory pnwislon shall be
construed as a reference to the same as it may have been, or may from tlme to -
time be, amended, modlfled or re-enacted,

{b);  any reference to the singular includes the piural and vice versa;.
{¢)'  any reference to an Article or a Schedule is to an article of or schedule to this '

. Agreement; )

interpretation or construction ofthls Agreement;

{e}  the expression including and includes shall be construed as includes, wlthout-
fimitation or :ncludlng. without limitatien respectively; and :

{fi: if any period of time is spcclfled from a given day, or the- d:y n! 3 given act or: =

. event, itis to be calculated exclusive of that day and if any period of time fallson® *
i * the day, which Is not a Business Day, then that perlod Is to be deemed ta on!y .5 :

expire on the next Business Day

Th Recitals to this Agreement shall have effect and be construed as an !ntegral part of -

this Agreament, but in the event of any conflict or dlscrepancy between any of the "~ B
provisions of this Agreement and the Recitals, such conflict. or discrepancy shall, for the e A
purposes of the Interpretation and enforcement of this Agreement, bie resofved by giving - v
the provisions contained in this Agreement priority and precedence over the provislonsf_ R

cortatned in the Recitals to this Agreement.

The Schedules to this Agreernent shalt b construed as an Integral part of this Agreement.r o

(a) For the purposes of this Agreement, TPS herehy agrees to prov!de the IT Services. .
{Bank within tha territorlal jurlsdietion of Pakistan on a non-exclusive basis. in respect.

to
of

the TPS Appilcation(s), being subject to the terms and conditions of this Agreement, .

performed subject to such dependencies as contemp!ated under thls Agreement. o

{b}  Inconsideration of the IT Services, Bank thereby agress to avall the T Sewlces and -
ts!parfcrrm the obligations being undertaken by it in accordance with this Agresiment and S
i i

Schedules, including the payment of the IT Services Fees in accordance thh Aﬁ'
hereof,

6

(dlr the headings are :nduded for convenience only and shall’ not affect the

that shall remain in full force and effect until it expires or Is terminated Ih accordance with' i
Article 7 hereof. The Bank acknowledges thet the provision of IT Services may rely on . ;
third-party licensors, service providers and infrastructure, and TPS's obligations shallbe - = -
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4.1

4.2

Thig Agreement shail come Intc effect on the Effective Date and shall continue to subsist'

in full force and effect until terminated by either Party in accordance with the terms of
Article 2.

ARTICLE 3
GENERAL

Nothmg contained in this Agreement is intended or shall be deemed to constitute either

a partnership, an agency or a relationship of an employer and employee between the
Partles and any of their respective employees, Representatives or agents. it is the express
intént of both Parties hereto that they be deemed to work together in the capacity of
independent contractors for any and all purposes and situations. Nelther Party has any
right or authority 10 assume or to create any obligation or respansibility on behalf of the
other Party, except a5 may from time to time be provided by 8 written instrument being
duly signed by both the Parties. Therefore, unless agreed to in writing, neither Party shall
represent that it Is 2 partner, employes, agent or representative of the other Party, and
none of the employees, representatives or agents of either Party shall represent that they
are employees, represantatives or agents of the ather Party. Each Party will, at all times,
perform its dutles and obligations using reasonable skill, experience, care and diligence
and in accordance with the covenants of this Agreement.

Bank also agrees that TPS may, for marketing purposes, specify the iT Services and the
TP.'{ Applications being provided to Bank and thereafter mention the name of Bank as its
client. The verbiage and placement for each and every such information, advertisement
or material must first be approved In writln; by Bank, and Bank shali not unreasonahly

withheld approval,

All questions concerning the construction, validity, enforcement and interpretation of this

Agreement shall be governed by and construed inaccordance with Applicable Lawand in

English Language which shall govern the interpretation of, and any dispute regardm; the
terrns of this Agreement,

ARTICLE 4
P N D ATIONS OF TH:

t
TPS hereby represents, warrants and undertakes as follows:

@ Thatit has the legal right and full power and authority to execute this Agreement
¢ and perform its obligations under thls Agreement and to prc\dde the Services
specified in this Agreement.

b. That it will render all Services hereunder in a professional and wwkmanllke
manner consistent with acceptable industry standards for similar Services and
subject to the limitations and exclusions in accordance wlth the terms of this "
Agreement. .

Bank hereby represents, warrants and undertakes as follows:

a. 1 That it has the legal right and full power and authority to exe:ute and de!iver, and
" to exercise its rights and perform its abligations under this Agreement and ali the
documents which are to be executed by It a5 envisaged by this Agreement.
b..  Thatthe use of any information or data pravided by Bank to TP§ does not and will
i notinfringe the Intellectual Property rights of any third party.
< That it shall pay TPS the IT Services Fees specified In the Agreement in
consideration for the provision of the IT Services, Any out of scope services shall
. be charged for separately as mutually agreed between the Parties. . I
d.[ That it shall cooperate with TPS In order to enable TPS to deploy the IT Services e
. and shall take all decisions and actions required of Bank in a.timely and &

7 .. R 3.2:“,3
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manner. Bank shall provide TPS with such data and information which TPS may
i reasonably require in order to provide the 1T Services. .
e. | That it acknowledges and agrees that the TPS Appllcattons, TIPS Conﬂdential
¢ Information and TPS Know How are subject to the proprietary rights of TPS and/or
. its licensors and all right, title and interest In the TPS Applications and TPS
Confidential Information and TP$ Know How shall at all times vest in TPS and its
i licensors.
f. | Thatit undertakes to make timely payments of all IT Services fees due ta TPs in
. terms of this Agreement. In case of any delay or default in payment, TPS shall be
entitled to and may suspend Services provided to Bank until full payment and
- settiemant of the outstanding involces.
g. | Thatthe T Services Fees and all other amounts payable under this Agreement by
i Bank te TPS are denominated in Pak Rupeas. The IT Services Fees will be payable
in Pak Rupees at the option of TPS and the rate of conversion In case of USD wili
be applied as per the interbank rates prevalent on the date of 'the payment.

4.3 No§hlng in this Agreement shall be construed as a guarantee of uninterrupted or error-
free oparation of the TPS Application, and TPS's obligations are limited to providing the
{T Services in accordance with agreed service levels and reasonable industry standards

g ARTICLE S

5.1 The Scope of Work [SOW) under this Agreement shall be as set aut in Scheduie v -
(Funcﬂonal Specification Document — FSD} attached hereto. '

52 An# reference to the “Scape of Work” in this Agreement shall be deemed to refer ta the -
Functional Spacification Document {FSD) set aut In Schedule Vi,

) ARTICIE§
: ' FEES & CHARGES

6.1  The monthly recurring [T Services Fee payable to TPS by Bank is as mentioned below,
which will commence on the below schedule,

. ﬁrft year Fee: .
a) i One-Time Cost (OTC): Pllt 34,627,500, payable Intwo {2) installmenu as fonows.

L SO0% as advance Gpon executian of the Agreement, and
ii.  50% upon UAT sign-off of first phase.

b} ; Monthly Recurring Cost (MRC): PKR 42,053,175 for twelve {12} months, pavable in
| four (4) equal quarterly instaiiments in advance from the Go Live/GasLive Date.
Tohl First Year Fees: PR 34,627,500 + PKR 42,053,175 = PKR 76 ,680,675
¢ Setond year Fee: o
Annual Recurring Cost of PKI! 42,053,175, payable In four {4) equal quanerlv instaliments
in pdvance. . ’
¢ Third yaar Fea:

Annual Recurring Cost of PKR 42,053,175, payable in four {4) equal quanedy lnst:!iments'
in advance.

¢ Fourth yaar Fee:

Annual Recurring Cost of PKR 42,053,175, payable in four (4) equalquaneriy Instafiments 7'
in advanca

- Flfth year Fee:

Annual Recurring Cost of PKR 42,053,

" pdvance. 175, payable infour (4) equal quarterly installments _

For clar!tv. the Charges under this Agreement are fixed and no

Agreement, ‘except where mutually agreed in writing. In case, the bank tennlna:.:?;:’ )

W“ = [T Services Agreement between TPS & Bank
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before the fontract pericd, then the bank has to pay all its outstanding fee to TPS tili the contract
period.

6.2  Allinvoices shall be paid without any deductions within 30 (thirty) calendar days from the
receipt of the invoice, irrespective of its date. Paymant is considered made once the bank

account nominated by TPS has been credited wnth the total amount as given in the
Irwoice

6.3 tnv?lce and payment currency will be Pakistani Rupees {*PXR")

6.4  |Fany TPS resource travels outside of Karachi, Pakistan, with the prior.approval of Bank, a
per diem charge {par day & per resource] of PKR 8,500 {Pak Rupees Seven Thousand, Five
Hundred Only) will be paid in cash to the resources arriving and will be properly
documented by Bank after dishbursement besides covering other reasonable expenses
including but not limited to:

il Return airfare;
Il Hotel accommodation;
ili;, Local commute;
iv. Local medical expenses; and
v. Covidld related expenses.

6.5  TPS will inveice Bank for the above expenses in elactronic format and submiit it using its
. aut}aorlzed e-mall address. TPS agrees to produce hardcopy invoices upon request.

6.6  All charges and expenses quoted In Clause 6.1 of this Agreement are inclusive of all
applicable taxes including but not limited to value added tax of any nature or sales tax as
applicable from time to time. Withholding tax/income tax can be deducted by Bank at
source before crediting any payment of (T Services Fee hereunder to TPS and
documentar\f evidence of payment of such taxes shall be provided to TPS pmmptly. )

6.7 Th¢ monthly recurring IT Services Fee will be due and payable on quarted_v advancg basis.

6.8  If the Bank fails to settie the invoice in accordance with above, T95 reserves the right to
suspend all Services provided for under this Agreement with.a prior notice of thirty {30}
days requiring such breach to be remedied, with the exception of severity level 1 (S1)
service as provided for under Schedule I’ of this Agreement. If the payment default is:
stil) not remedled within the sald period, TPS shall have the right to suspend the severity
Ievel (51) service with a further fifteen (15) days written notice. If such suspension of
Services continues even after the completion of notice perlod, TPS shall be entltled to
terminate this Agreement.

69 ‘l'he suspenslon, degradation, restriction, blocking or termination of the Alreement under
Article 6.8 above or for any other reason, shall not release Bank from any liability which .
at the time of such suspension or termination has already accrued to the Bank or which
théreafter may accrue in respact of any act or omission by Bank, prior to such suspenslon
of termination. Furthermore, TPS shall be entitled, without prejudice to other remedies
available under the law, to initiate appropriate lega! proceedings against the Bank for
recovery of any such outstanding payments and shall be entitied to injunctive relief
restraining from the continued use of the TPS Application upon such suspension or
termination.

: ARTICLE 7
| TERM & TERMINATION

7.1  Subject to the other terms and conditions of this Article 7, this Agreement and its
subsaquent addendumns shall be for a term of 5 (five) years commencing from: the

Effective Date {*Term'). The Agreement shall automatically renew after thie expiry of
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7.5

1.6

1.7

| : "
to renew the Agreement by giving the other at jeast 180 {one hundre_d and eighty}
caqundar days prior written notice before expiry of the then-current Term in progress.

I .

Each Party shall have the right to terminate this Agreement if the other Party fails to
perform any of the material obligations under this Agreement and such failure is not
rerq'edied within a period not exceeding thirty {30) calendar days after its recelpt of the -
wiritten notice from the other Party notifying a breach and requesting a remedy thereof.
Proyided that in the case of Bank, for the purposes of this Article 7.2 a materlal obligation
shall mean (i} the obligation to pay the IT Services Feas as provided in this Agreementand
{ii} Iihe obligation not to infringe the proprietary and intellectual rights of TPS and its
licensors in respect of the TPS Applications. Similarly, in terms of material obligation in
theicase of TPS, the same shall be.considered to include: {i} obligation to adhere to the
data protection guidelines-enforced by the State Bank of Pakistan; {i) TPS’s faflure to
perform its obligations, including, in respect to the canfidentiality requirements of Bank
and/or infringing its Intellectual Property Rights in regards to:Bank’s business and
operations as prascribed by the Agreement, For the avoidance of doubt, itis clarified that
both TPS and Bank shall have the right to terminate the Agreement under this Articte 7.2
if the other Party is In breach by the non-breaching Party ghving the breaching Party a prior
notjce of 60 {sixty} calendar days. The rights of the Parties under Articie 7.1 and this Article
7.2are independent of the rights to terminate under Article 7.3 if the events specified in
Article 7.3 should occur. For the avoldance of doubt, 3 material breach shall not include
fallyres or delays caused by third-party service providers, licensors, Regulatory
Authorities, or events beyond the reasonable cantral of the affected Party. -

At énv time during the term of this Agreement, a Party may Immedlatély terminate this =~
Agreement If the other Party:

a. Voluntarily files a petition under ba.nkruptcy or Insolvency law or is subject ta
bankruptcy or winding up proceedings according tothe laws of the jurisdiction - - -
to which it is subject; : . : -

b. Has an order entered against it either appointing a re@ewef or trustee for, or
Issuing 2 levy or attachment against a substantial portion of its assets and this

entry; ' :
cancelled so that it Is unable to perform its obligations under the Agreement;

agency, law enforcement agency of the United Natlons.

Tedmination will not affect any rights of the Parties, which have arisen prior to the
termination or which relate to any Services occurring prior to termination, or any
co?tractual provision intended to survive termination, ’ i

i
‘ .
Uppn termination of this Agreement, each Party shall forthwith deliverto, or on theorder . -
or faquest of the other Party, ali papers, records, registers, statements, correspondences

and documents in its possession or under its control relating to the affalrs of or belonging . ..

to the other Party.

Uppn termination, any sums that have been Invoiced immediately or up until the .

termination of this Agreement and as set forth in Article 6, shall immediately become due
and payable. '

Upon the receipt of a termination notice, the Parties shall agree on transition procédures
and the duration of the transition period which will start from the date the termination - .
of ?:hk Agraement takes effect (“Transition Period”). During the Transition Period both ~
::Fles shall continue to perform thelr respective obligations under-the Agreément tothe
_'_ent that such obligations are applicable thareto, Bank shall pay to TPS (i} all iT Services
Fegs for Services and use of the TPS Application, calculated based sponthe finan

10

order is not vacated, set aside or stayed within thirty (30) days from date of =~ ./
¢. Has its license to carry on business suspended Indefinitely or revoked or

d. Issubject to an embargo ar sanctions by any foreign government, International - [




provided in Artitle € hereln pra rata up to the date Bank actually uses the TPS Application
and the Services as are actually provided and {ii) IT Services Fees associated with the
Transition Perlod, if such Transition Period Is required and such IT Services Fees shall be
agr_ied to by mutual consent of both the Parties. All specific payments due hereunder
from either Party shall be prorated up to the period during which the Services are
provided or availed, as the case may be. Any additional costs during the Transition Period
including but not limited to Data Migration costs and Professional Services Costs will be
paygble by Bank to TPS upon the demand of TP5.

a. In the event that Bank terminates the Agreement during the Initial Term or during the
subsequent term prior to completion of such term, without any material breach on the
part of TPS, then Bank shail pay early termination charges which are as fallows:

{1} i the Agreement is terminated with at least 48 months remaining in the Initial Term
or successive term then Bank shali pay a termination fee of PKR 168,212,700,

(ii} If the Agreement is terminated with at least 36 months remaining in the Initial Term
of successive term then Bank shall pay 2 termination fee of PKR 126,159,525. '

{iii) lf the Agreement is terminated with at ieast 24 months remaining in the Initlal Term
pr successive term then Bank shall pay a termination fee of PKR 84,106,350.

{iv) If the Agreement is terminated with at least 12 months remaining in the Initial Term
or successive term then Bank shall pay a termination fee of PKR 42,053,175,

b. Inthe case of Termination {other than where TPS terminates due to a material breach by
the Bank) any data migration cost or PS cost involved in migrating data by TPS to any other
system nominated by Bank, this cost will be coversd in recent SLA payment.

¢. In case if the Agreement is terminated by TPS without a materlal breach on part of the
Bank, then in such case, the Bank shall not be lfable to pay the early termlnatlnn charges
as stated above in 7.7{a) of this Agreement.

ARTICLER
INDEMNITY

8.1.  Subjectto Article 9, Both Partlés agre to Indemnify, hold harmless and defend each other -
and its respective affiliates, directors, officers, employees, agents and representatives
from and against all liens, claims, demands, charges, suits, proceedings, causes of action - -
of any type, in law or equlty, liabiiities, damages, penalties, assessments, losses and . © -
expenses, including but not fimited to interest, reasonable attorneys' fees and costs of
suit, and shall include, but not be limitad to those caused by or arising out of or In
connection with, or contributed to, in whole or in part, directly or indirectly, as 3 result of
material breach of any of the terms and conditions of this Agreement. TPS shall not .
indﬁmnlfy for Issues arising from bank systems, third-party fallures {ILINK, NADRA,
Raast), licensed third party software components, subcontractors acting outside TPS's
reasonable control, miscanfigurations, card schéme downtimes, etc. TPS shall only-
indemnify for losses that are directly and solely caused by TPS's material breach. in no
event shall TPS be liable for losses arising from acts or omissions of third-party licensors
or slj:b:rmmctors except to the extent such lasses are solely caused by TPS' own material
breach, TPS shall however provide & Root Cause Analysis {RCA) to Bank on its demand In
case of an alleged breach to ascertain the tause and suggest the remedy.

8.2 Al |ntellectual Property Rights (Including tradeémarks, patents, copyrights, designs,
documents, technical information etc.) of the TPS Applications or of any other TPS
developed products or tools will aiways exclusively be owned by TPS and/or its licensors
and in no way or means, impiied or otherwise, pass on to Bank. TPS does not share or pass
the source code to the TPS Applications or any other of its or its licensor's Intellectual -
Proéertv Rights to any third party and accordingly Bank shall not be provided the source

code to the TPS Application or have any right or Interest in the Intellectual Property of
TPS or its Hcensors.

Banl; warrants and undertakes not to reproduce, copy, disseminate, make pJ‘J

ifico }-4
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modify the TPS Applications, software design/architecture, software and/or technital
documentation, which have been developed and provided by TPS.

Bank shall not cause or permit reverse engineering, disassembly or de-compilation of the

TP%

limited to review of data structurss or similar materials produced by TPS Applications).
ARTICIED

HMITATION OF LIABILITY

Bank may not recover from TPS, In contract or tort, under statute or otherwise, any
ampunt with respect to less of profit, |, or any other consequential, incidental, indirect,
punjitive or spetial damages in connegtion with claims arising out of this Agreement or
otherwise relating to the materials or Services whether or not the likelihood of such loss

or damage was contemplated or any such llability not caused as & result of TPS exclusive - '

fault or as a result of fault.of third party services like NADRA, 1 Link, Raast, etc, Subject
always to Article 9.2 hereof, the only events which shall be considered for liability shall be -
theierrars and bugs accurting from the reporting time till TPS provides the patch to fix the
Issye, excluding the first possible detection point till reporting time. In case an‘issue cught
to have been reasonably reported but was not done sa resuiting in the creation 6f Hability
after such reporting, shall be excluded.

Thq! liability of TPS to Bank arising out of or in connection with this Agreement whether
ariTng from contract, tort, and negligence or otherwise shall be limited as follows:

. For any liability arising out of direct losses proven to have been caused solely
because of TPS’s conduct, the maximum annual aggregate llabliity for all claims,
causes and events during the term of the Agreement shall be limited to 10% of the
total miriimum monthly recurring IT Services Fee paid pertaining to the last &
.months before the relevant event lrrespective of the number of clalms,

Barlk shall make any ciaim relating. to the TPS Application or any of the moduie or °
funhtlonalltles within thirty (30) days from the date when such an event first occurred

ik shall be responsible to detect and report any errors or clalms at the first g
available/detectable moment and report them to TPS within the time Hmit as speclﬂed n

Article 9.3 above falling which TPS shall not be held liable.

For‘the purposes of TPS's obligations under Article 9.1 t0 9.4 above, on!y events occurring :

between the Calf Logged Time and the time when TPS delivers the patch ta ﬁx the R

conr.emad Issue shall be taken into conslderation

Exuept as expressly set out In this Agreement, TPS disclaims all warrantles, conditions, '

and representations, whether express, implied, statutory or otherwise, including any -

|mp!ied warranties of merchantability, fitness fora particular purpose, non-infringement,
or that the services will meet the Bank's requirements. TPS does not warrant that the

Services or TPS Applications will be fit for any particular purpose or will mest Bank's :

internal business requirements, except as expressly documented In the Agresment and
s Schedules Including any warranties arising from third-party software or infrastructure
components used in the pravision of the IT Services. :

TP§ shall not be liable for delays, fallures, or additional cost obligations caused by
regulatory changes, and any new compliance requirements shall be mutually discussed

and charged on a time-and-material basts or for any non-performarice caused bv such |

regulatory change.

a2

Appiications, or inspect the architecture (the foregoing prohibition includes butisnot -~



101

0.2

103

104

105

105

| ARTICLE 10
: F R INEOR N

For the purposes of this Article, the following terms will have the definftions set forth
below:

L. “Proprietary Information” means Confidential Information, Customer Data and End
User Data.

2. “Disclesing Party” means the Party disclosing any proprietary Information
hereunder, which such disclosure Is directly from or through the Disclosing Party’s
personnel or through any other automated means.

3. "Receiving Party” means the Party recelving any Proprietary [nformation

hereunder, whether such disclosure Is received directly from dr through the

- Receiving Party’s personnel or through other automated means.

4, *Customer Data” means all data and information relating to Bank’s Customers and
Transactions which includes End User Data.

The Parties hereto agree that each shall treat confldentially the terms and conditions of
thlstAgreement and all information provided by each Party to the other regarding its
busipess and operations. Alt Proprietary Information provided by Bank to TPS or by TPS 1o
Bank shall be used by the respective Parties solely for the purpose of rendering or
obtaining {as the case may be] the IT Services pursuant to this Agreementand, except as

. may be required in carrying cut obligations under this Agreement, shall not be disclosed

to a'rw third party without acquiring the prior consent of the Disclosing Party, except
where disclosure is required on a need to know basis ta the sub-contractors, professionat
advisors or employees of the Racelving Party subject to the requirements of Article 10.3
and 10.4 hereof . The foregoing shall not be applicable to any informatian that is publicly
available when provided or thereafter becomes publicly available other than through a
breach of this Agreement, or that is required to be disclosed by or to any Regulatory
Autl?orlty, any auditor of the parties hereto, or by judicial or administrative process or
otherwise by Applicable Law. :

The Parties shall, and shall cause all of thelr respective affiliates, sub-contractors, agents,
employees and advisers to, treat all proprietary Information provided to'it by the other
Party, as Proprietary Information, and to not disclose such information except as provided
herain, and only use such Proprietary information, for the specific purpose for which it
was' disclosed. The Parties further agree to only permit access to the Proprietary
information of the Disclosing Party to those of its personnel wha have a "need- to-know”
for purposes of performing such Reclpient’s obligations under this Agraement and have
therein signed confidentiality agreements or are otherwise bound by confidentiality
obligations substantially similar to those contalned in this Agreement;

At all times, each Party agrees to be responsible to the other Party for any third party’s
use to the extent such third party is acting under its direction and control and subject to
conﬁdentlaﬂty abligations no less protective than those set out herein and disclosure of
the Proprietary information provided to such third party by it. '

Eachl Party further agrees that, upon being provided written notice of, or otherwise having
agreed to such obligations, to the extent applicable, it shall comply with {and shall cause
Its employses and other representatives to comply with] any other privacy and secunity
cbligation that is required as the result of such Party having entered Into this Agreement.

Each Party shall imptement administrative, physical, and technical safeguards that
reasonably and appropriately protect the confidentiality, integrity, and availabllity of
Proprietary information and that prevent use or disclosure of such Information/data
other than as provided for by this Agreement. All such safeguards must meet, at 2

e

13 . T
IT Services Agreement between TPS & Bank V ‘%/‘

2
K;’%_ ANEN




10.7

102

109

10.11

10.12

10.13

11.1

minjmum, all standards directed by the State Bank of Pakistan from tlme to time {in
reference to cloud computing).
I

Each Party shall protect from inapproprlate use or disclosure of any password, user. ID. or
other mechanism or code permitting access to any. system, database, or other
information technology resource or any other system,. database .or Information
tecHnalogy resource containing Proprietary Information. Upon reasonable notice, each
Party agrees to allow representatives of the other Party reasonably access to premises

whqre Proprietary Information is stored for the purpose of Inspecting privacy and physical o

security arrangements implemented by such Party to protect Proprietarv information.

Upan termination of this Agreement, both the Parties shall destrny all eopies of
Proprietary information available to..them pertaining to ‘the other and provide
pro?f/declaraﬂnn of such action as well. Where any Party hereto: passesses :any

Proprietary Information, of the other in original, the same shall be Immediatelv handed -

over to the other upon termination against its proper receipt.
a

If and whenever any Proprietary Information, Is disciosed in. accurdance with this Article, . '

such disclosure shall not:cause any such Information to cease to be Propnetary
infarmation, except to the extent that such disclosure resultsina public-disclosure of such
Proprietary information, {otherwise than by breach of this Agreement} Where

sufﬁaentlv prior to making such disclosure so as to allow the Disclosing Party adequate
t!me to take whatever action [t may deem appropriate tG prntect the conﬂdentlatltv of
the;Propnetary information.

In the instance Bank's customers put forth any complaint{s) that pertain to any issue they
face in relevance to the. IT Services helng provided by TPS, Bank shaﬁ have In place a
me¢hanism set up for redressing such complainits. Upon setting up of such a mechanlsm,
TPS shall facilitate Bank, in.a commercially reasonable manner to address any/all suich .
complaints from the customers to the extent that -such :omplalntl involve : the

pe formance by TPS of the [T Services. TPS shall nct interact d!ractly with the Customiers.

TPS undertakes that it shall retaln the Customer Data, in the manner acceptable to Bank, B
far kthe duratlon of the agreement, subject to applicable. regulatory ‘fequirements and:
agreed data retention polides and such data should be made readlly available for
extfaction and accass by Bank or auditor or Regulating Authority sub;ect tothe applicab'le .
costs incurred byTPs In fiew of Professional Services and chargeable 1o Bank ' .

I

systems, misconfiguration, credential misuse, negligence, or unauthorized access caused

by $indh Bank's persannel or third parties engaged by Sindh 8ank. Audits shall be limited - -
to once per calendar year, shall be conducted during normal business hours upon at-least .=

ﬁfteen (15) Business Days prlor written notice and shali not extend to propnetarv
svsrms, source code and HSM encryptton keys.

A “Farce Majeure Event” shall mean- ény event or ¢lrcumstance or coiﬁﬁhatlbn of events
or qlm.mmnces (including the effects thereof} that is beyond the reasonable controlof

chiigations under of pursuant to this Agreement; provided, however, that such ":-‘:;4" -

a Party and which materially and adversely affects the performance by such affected Party =
m]ﬁnal and adverse effect could not have béen prevented, overcome or remedied in

care, “Force Maleure Events’ hereunder shall Include each of the foﬂcmlng evenu and

reasonably possible, and other than pursuant to this Article 10, the Recefing Party shall —* -
notify the Disciosing Party of the Receiving Party's intent to make such disclosure . =~

TPS shall not be Hable for any securitv incident or data breach arislng frorn Customer-side ~

whale or in part by the affected Party through the exercise of diligence and reasonable ~ '



¥ lsystem should provide a real time monit High RIS Monitoring Conscle. |  Yes  Provides live visualization of
module or dashboard in backcHice from kransaction fiow, channel status, and
backoffice user tar) view il the ransactions thy for operations teams.
are processed through the middleware switch rh

87 [Bystem should have the reparts avaliable retated High ing engine Yes enerates standard and ad-hog
ko the Switch, ATM raports, Card related reports. embedded in Back-Office. eports in multiple expart formats for
Al of these reports to be made available in udit and reconcilistion,

Imuitiple format like CSV, POF, Word, Excel, etc.
88 [Bystem should all the scheduling of reports High Bcheduler integrated with Yes aports can be scheduled dally,
keporting module, ly, or monthly and auto-emailed
. defined recipients.

89 Proposed solfution must have ability to interface High Pmnichannel APl Yes  Middleware routes ransactions
with Internet Banking Selution, mobile app, CNJ Leway, keamlessly across all front-end
Kenter IR and existing RAAST solution foof khanneis and RAAST Integration

ransactions routing polnts. .

9 Migration of Complete portfolin Data fromy Wigh Proven migration toolkic Yes includes full duta migration, mock
Previous System to new one shouks be the pary with vaiidation scripts. ng, and reconciiiation 1o ensure xerd
of Scope ' fo1s.

91 [Proposed solution fo support dynamic currencyl Migh IDCC module Integratad Yes  Pravides reaktime FX conversion and
konversion for Intemstional cross bordes hinSwitch, kup catcutation during
fransactions. ; rﬂl nternationa! POS/ATM transactions.

«? solutlon should  support High [ATM Controlier snd RIS Yes  Bupports full suite including

transaction portfoho: Fwitch feature set. card/cardless, biomatric, and RAAST
i alias-based P2P transactions,
fance inquiry
il inquiry
1l Payment !
sh Withdrawal
tie Fetch
und Transfer
nter Bank Fund Trapster
acelpt printing option with cholce to selact Yes
rNo .
Ini statement ¢
N Change
IN Generation |
rd Activation on ATM (Gresn PiN)
hannel Activation / de-acthvation.
and agnostle ¢ard and cardless based
lometric servicas qver ATM channal {with a
without direct interface to NADRA)
Card and cardimss based dormant account
ctivation |
Customer Allas account registration and
PIP transfer on ATM terminal
53 [Propesed Solution must have ability High Etandard APYISO Yes  Preintegrated adaplers ensure secure
jestablish integratioh with foliowing entities: terfaces pre-bullt. ronnectivity with ail Usted systems for
: unified operations.
H3M
FMS and Email gatewsy
Call conter ,
Mobila application |
Internet Banking
National Switch{1Link)
Core banking
ICard parsonalization i
NADRA '
FRMS
9 [Ensure 2 comprehemive Emit management| Wigh Parametes-driven limit Yes  Prowvides granular control of Amits,
management engine, charges, and fess by produd. channel |
r custivnar segment.

efinition and charges definition with control

E:Me include different limit profiles, fee

r limit based mn?cﬁm PrOCAIsing.
;mxA
hi

)
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ATM Controlier

95 Proposed Sohutionmust suppart standard ATMY High Multlvendor ATM Yes uliy campatible with NCR, Diebold,
le.g. NCR, Wincor, Diebold and other white [al Kontroller certification. RG; and white-label ATMs using
ATM designed on NDC and DDC protoco! randard NDC/DDC,,

H
%6 Proposed Salution must be provisioned of & High Blomatric middleware Yes  Enables brand-agnostic biometric
ight through: biometric authenticatior ntegrated with ATM huthentication flow complant with
rocess using NDE protocol inhevently brand Controfer. ‘NADRA/SBP giideiines.
stic and vompliant with ATM
ntroliers | - ] S .
98 Fingndal/Non-finanicia! transactions originated y| - Migh Resitime transaction Yes Ly ATWHn e s
¢ 1 ; itiated advices are posted
;:;:::;mfmmmown ATMS to the core ntarface to CBS. mstantly to CES with dual -
ovstem. _ . nfirmation.
99 [Financial/fen-financlal transactions originated | High. [LUNK acquiring interface, Yes . - .
other bank's customers from our own ATMS o Ipports acquirer trinsactions, advice
he core banking systemfor posting of advice ng. and anward routing to fssuer
ransactions and onward routing to anks via 1LINK.
hectherbank | . B
100 controlier shoti!d have comprehensive High ATM Monitoring & Yes : -
eports of each chamei wise and each category Reporting module, : Adrtac (' ]
mm:lomlmmwithAlTM uptime, ' Frovides dashboard ot vt
TMsut}n. ATM haalth, stc. time, W‘M‘P‘.";‘mﬁi. o

101 JATM must support he GR based cash figh 1R transaction engine Yes '
withdrawal transaction happening through the negrated. b!es QR-based cardless wimdrawaﬁ
Imobke 2pp of the bink using standard NDC Iy through Sindh Bank: mobile
provocol. S pp.

102 {The systern must su'p_po‘rt_the selection of " Nigh .!M’M Controller o Yes | . ) i i

enomination at the time of cash withdrawal “{ - © Lonfigurable UL Adows user-preferved denomination
m the user by displaying 2 or 3 combinations kelection with validation against,
f cash denominations ) vallable cassettes.
103 must provide GUJ bmdATMMonlloriu High ATM_Maniloﬂnx Como!e " Yes Provides GUI board
view termingl detpils, service status, svents, | © . "~ Kerml s oy ml t disphm
d repienishment nformation i : inal heaith, Hogs, and c&sh
) : : rq:imishmtmm. b

104 Systam mustsupportthe activation of debitcard | High CMS and ATM Cofitroller Yes
Ma ATM (Green PIN): Thiswill aliow the - integration. . ‘Cuslomers can aﬂivate cards thTM
customarsto activate their debit cards via ATM. ng secure PIN. |mratbn {Gregn
channel ; 1N pto(:ess. - : :

‘105 JATM must have multi-lingual support High Multi-languags screén | Yes ﬂ:i English, Urdu, and addltmnal

; kontiguration. ’ zmages for usertnterfaoe a&d
E . : rs. )

105 Systern mustprovide plf ATMirelated reportslike | High [Centralzed reporting Yes nerates ATM-wise and netwnrk
ATM uptime, downtime repart, ATM status engine. » Feports with &xpor]
report, health report, trnnw:tion report, ate. _ : *ldz:ﬁ W‘.“ﬁ . pg wit Nt

167 Propesed solution spw&d wpportfnhwlng High Compiets ATM transaction| ~ Yes - Supports ail listed transactions, =

ansactions on ATM iterface: ymodute. ncluding proof-of-lfe authentication
' RAAST atias régistration, under
tance inquiry cpmptiance. RE
| inquiry Yl
| Payment .
sh Withdrawat i
tle Fetch i
und Transfer :
nter Bank Fund Transfer
eceipt printing optibn with chaice to select Yes|.
Na : :
Mini statement i
PIN Change :
Proof of lite
FIN Generation |
Kard Activationon ATM {Green PiN)
Channel Activation

lcardiess Cash withdrawal

¥




H

i

108 KCard and cardless hased dormant account High $iddiewars and ATM Yes t sccount activation
petivation : kontroller workflows pported through biometric or card-
g Integrated with CBS and sed suthentication on ATM and
5 r‘WC engine. le app, with CBS synchronization
: nd maker-checker approval,
109 [Solution must support COM/CCOM: High JRIS ATM Controlier & Yes pports biomettic cardless deposits
: COM/CCOM module lor walk-In customners, interbank
alk in Customer Cash and Cheque Depisit ntegrated with 1LNK and eposits via 1LINK, and recyeler
fter cardless biomaetric authentication. Ces. rations; ensures full reconciilation
depostt to other Link member bank AML-compliant posting.
TM recycler H
110 m must have the provislonlng of High Lonfigurable limit . Yes es dynamic creation of multiple
typas of fimit at minimum: pranagement engine imit profiles at customer, product, or
within IRIS CMS & channel level; supports instant and
ular Hmits piddieware, MCC-spacific fimits with ful) audit trai,
Individual limits
Shared limits
nelusive limits |
knstant imits :
Provistonal limits
MCC imits i
[} Payment Hmits |
™ Pmﬁl—hl!mwmmm High Kentralzed ATM admin Yes htlows full ATM lfecycle
key ! konsole Integrated with nagement —terminal satup,
fons controilar figuration uploads, key-loading,
I : demographics mapping via secure|
Date Time i interface.
image
pen ATM ;
ATM i
nitlalize ATM !
erminal O
erminal Functionality
‘erminal l’apablllﬂs
[Template
Demographics
Supervisof Details | S
Devices Datall . High Rezltime device Yes  [Tracks and manages device states,
JAssign Critical Device(s) nt within IRIS denominations, and handlers;
Cassettes Oetall | IATW Controllar provides sutomated alerts for
Denomination and Threshald hardware or cash anomaties.
rurrency i .
Cash Handier :
Device Health i
Health . High Ponitoring and alert Yes  Provides granular device health status
sh Handler : Bubsystam Integrated with fincluding printer and cassente
sseties Detail i malntenance console. “ konsumables; prld{am akm for
ournal Printer : ) repiacemenu.
bon
Head
int Knife
lpt Printer
scription ! .
arninel Counter High JATM status reporting APL | Yes wh-time visibllity of cassette S
satte wise detally and status denominatian usage, and cash
nomination statuses and details ntory amiytlu_ for proactive

S o v

o

%,
\
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High ATM tamplate Yes pports template crastion and
‘erminal Functionality management engine for screen flow, receipt
erroinat Capabiiidies ntegrated in back-office. esign, terminal capabiiities, and
te anguage prefersnces. :
T™ Message
TM Receipts witi! Formats
Ponfonng tigh JRIS ATM & Channel Yes ntrallzed dashboard displays fve
Overview FMMM Console. metrics, replenishment
kycies, and event Jogs with dril-down
pshot ; Lnalytics for eath ATM or CEM
- i Ferminal,
eplanishment
nts
: A solution for SBP RAAST is required
fegrations | Wigh [SBP-cartified integraton Yes ‘compiete RAAST stack
: adapters and REST APis, tion=regl-time connections to
ntegration with MPG AP! Gateway MPG Gateway, STPG, and LDAP, with
ntegration with MPG STPG kecure CBS interfacing through
ntegration with MPG CAS  iddiewars.
ntegration with MPG LDAP
ntegration with Core banking system
High Peploved with enterprise Yes [Enables automated salary/bulk
: kliants (1Link, MFis}. disbursement and inwerd bulk credit
handling via RAAST MPG APl gateway
reconciliation and retry logic.
High 50 2002%-compliant real- | Yes des aliss-based and account-
paymant engine. sed P2P transaction flows using
: -message signing and verification
) n ling with SBF formats.
Wigh Merchantservicesand QR |~ Yes  Supports P2M QR-based and allas-
gateway APIs. based payments, merchant initisted
: RTP, and deferred (Now/Later)
Eettiement under SB8P's P2M schema.
High Pil-based digitsl signature Yes  [End-to-end digital signing and

module (HSM integrated].
SBP-certified RESY APt set.

. Werification of MY messages as per

P MPG guidelinés; uses X.509
ificates managed via secure HSM.,
pports ali SBP-prescribed RAAST
sa cases Including P2P, PAM, Bulk,
registration, and inquiry via

-

Y
A}
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t:wn;wnﬂamﬂou should be the part High {RIS Backoffice » " Yes Provides centralized backaffice
the solutlon: - RAAST Admin portal for all RAAST and transaction
Partal. configurations including user
o Batch A governance, certificste
@ 09'.""""5’ managemant; GL posting, alerting,
o Notifications and audit logs with maker-checker
o Usar Management with LDAP and controls.
Applicaticin user :
o Role Managament
o Security Module for User and
Password settings
o Audit trall
o Oual Authorization Settings
o Define Payment Networks
o  Certificate Management
o Chennel management
o Define chinnel
o Configuration of transaction
timeout |
o Alert Manzgemant
o Monitor
o Transactions
© User Channels
o Transactions
a Settiement
o General Ledger Accounts
¢ GL Pmting' with criteria
a  GLPosting Entrias
o__Reports
Card Management System :
complete solutioh must be proposed with High IR1S CMS {PCI DSS Yes |RES CMS is » modular, mult-schems
t-wuqnlng af following: & PCISSF card management sciution
: certifiad) supporting deblt, prepald, snd
¢ Debit Card virtual cards. Enables instant and
s Prepaid Card supplementary issuance with
o Virtual Card contactiess and EMV upcbilltv
o  Instent Card issuance Certified for PayPak, VISA, -
o Supnlmf\my Card MasterCard, and UP|, cnsuﬂng full
o Contactiesscard iifecycie management and
n  Should supportall schemes e.g. coepkiance with 587 and seheme
P‘aypak.-\li;sa MasterCard and Union mandates.
pay !
tities for Card Management Customer High Entity-based data Yes Sup_pw independent customar
model and entity with demagraphic, account,
o Customer gs an individual Entity configurable and instrument segregation far
o Demographic Detalls segregated relationship flexible mapping and reporting.
from Accoynts and other engina, Enabies CIF-based linking with (85
instruments and personaiized pon!olio :
AFSignment. : :
Account High Personailzation Yes | Provides automated porsonalixatlnn
i engine integrated cycle—CIF imports, embossing fle
o Tha Core Banking Account with card generation, card activation
KCard production and wiockfiaws, and secure data:
exchange with personslization
o Instrumang that will be used to :ﬂ:&’::! I:uruu'
parform transactions with set of )
rulss, controls snd policies Thales/Safanat All cryptographic kays securad withinl
Personalization 3 | HisM™ integrated; HSM, Supparts EMV, CW, PIN, and
: PO DSS-certified PUK generstion under PCI'SSF:
o Workflow Management key maragement. | Enables encryption of all cardhalder
o Staps Enalilement : data and dusi-control for key
o Embossing fle generation i
o CF imports
& Usage.
b 40
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o System should be able to define
staps for customar to perform the

acthvation of eprd

o Definitioh of the Keys end HSM
Enabled protection for Card security
including EMV, PIN, CVV, PVK stc,

iobal Policies High Policy definition Yes ARlows definition of card usage
module. policies across channels {ATM, POS,
o Satof Rules and parmission on card ECOM, cantagtless). Supports per-
with policies of uss, pricing policies product rutes for pricing, MCC
and othet datalls restriction, and risk parametars.
i
IChannel Definitlon High Channe} Yes Allows definition of card usage
i - | configuration policies atross channels (ATM, $OS,
o Oafining of the channals for usage of Interface . ECOM, contactiess). Supports per-
chuusmgmrmdurdpmm procuct rules for pricing, MCC
: : restriction, and risk parameters.
individualized Policy High Dpen RESTui Yes OHers on-demand tontrol APIs for
: Card Control APis, enabling/disabling card fealures and
o Providing individual experience channels. Allows customer-specific
and 7isk parameters to the configurations, including
tustomer — on demand International and ECOM usage
enablement tagghes.
iCard Control High Yes Supported as part of platform
offering.
o Sevaral APis related to the Card .
Contro!
o Enable/disabie ATM, POS, ECOM,
COF
o E-Commarce intemational transaction
window : : s
ICNS — Product N Managemant High - | Product Yas Facilitates creatlon of new card
t ' configuration and : produtts and doning existing unes
o Product Definkion cloning module, with defined fees, charges, snd
o Cloning of Product channel settings. Scheme-rasdy
@ Card Personalization Cycle templates ensure swift launch acoss| -
o Channels = Transaction ~ feas and VISA, MasterCard, PayPak, and URL. {
tharges definition and relstionship
o Scheme rasdy products for VISA,
BAasterCard, UP and PayPak
o Personalization Alert Sstup at
product level L
CMS - Limit Portfslio High Lmit Yes- Dynamic and rule-based limit
i management configuratian for customers,
o Regular Umits angine. . products, snd channeis. Suppoﬂs
o Individusl Umits MCC-specific and bill payment limits | -
o Shared Limits with real-time enforcemenl.
o Wndusive Limits
©  lnstant Limits
o Provisional Limks
5 MCCLimits
o__ Wi Psyment Limits . )
Card Issusnce & Personalization Moduls High Web-based Yes End-to-end issuance module
Issuance and enabling card creation via backoffice
o fustomer Cruation - CIF Import, personatization portal or APL Suppofts instant
APl and Back-office Portal for workflows, branch-based printing.and
customer creation HSM-secured key centrafized issuance with
o Card lisuincs - For differant card mansgement and personalization alerting.
products APt framework. Secure generation of all sensitive
o tentralired Issusnce. values (PIN, CYV, MDK] via HSM in 1
: compliance with PCISSE, nstant
Kecurity Management i;::unoe supported u:rouch securs
o Generste pnd manage the PIN, CVV, o

MDK and other security protocols In
e T, N
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mrdméemmssrmm
AP1 extension for instant lssuance of
cards

-]

o

-]

o B & 00O DO

CMS - Card Oparations

Enable / Disable transactions for &
Customer

Block / Unblock MCC & WMIC for @
particulat customar
Intarnationsl transaction
activation / de-sctivation
llockh;?annctlonfmnl
Countries st Praduct Level
Tokenization Support

Channel linking and de-linking for
ATM / POS ar s-commarca lssulng
Block / Unblock MCC & MID for s
particular Product

Blocking transaction from s
Countries 8t Customer Lavel
Ranswsl Rules

Replacamant Rules
Supplementary Card Request
Masking Frofila

HSM Component Support
Permission for Card Status

30 Sacuca

RIS CMS
Operations &
Tokenizatlon
module,

Yes

Comgrehensive card operatipns
toolkit: activation/deactivation,
renewal, replacement,
supplemantary requests, MCC
blocking, and EMY tokentzation.
Fully supports 30 Secure 2.0 and
ard-on-file use cases,

-]

3

(-3 - T - -

:

!

End user should ba able customize
the reporis

Run-tima differant filters should be
spplied :

Back mﬁl‘

Personaliiation

Monitaring

Customar Astationship

Reporting &
Analytics -
subrystem within
RIS CMS.

Yes

Provides resl-tima, customizable
reports with flters across customer,
product, and channei dimensicns.
Supports expon to POF, Excel, and
CSV for operational and regulatory
purposes. : e

L L]




Powm ToTseioms SE @ :-umu

PO No: 15026 - o : : " Date: 15-04-2026
M/s TFS Pakistan (Prwate} I.am.ited.

TPS Tower, A-43, ot

Central Commercial Aml, Block 7/8 . ’ SR :
Block-A, Bangalore'rown 0 . B R T
m oo . . -}Z' - T EEREEN

Dear 8ir,

With reference to Tender No.: SIDB/OOEMD“I!I'I‘DI 1484[2023 dated 29-10-2025 for [thic Suppiy &
Installation of Digital Payment Platform Bolution st Sindh Bank Limited; and your bid submitted in
responise thereto, we are pleased to inform you that, after a detailed evﬂuahon and n;pmval by the
competent aut.honty, Sindh Bank Limited has aceepted yaur b;d

The detaila of the awarded contract are an foﬂows

Is.mo. Description - 5 -romm-ntw:thm'nm -
' ' Supply&lnmﬂaﬂonofmmmll’mmt Fhﬂm-m : A
-1 | Selution (One Time Cost) . Sob e s Res 3462?,500 0 |
2 | Monthly Recurring Cost (1-Year) Lo R S Rs. 42,053, 175.00 |
Total [lnektdlng Anmueuble‘rm! ol et e R 76,68 o.e-rs.uo I
Payment Terms B : Aa PerAgreement Clause 6.1
Taxes]Deducﬁon L : j_ Abm?mamhclumveofnntaxu

You are hereby requested to acknowledge receipt of thin Purchane Order and proeeed with the execuuon of
the work atrictly in acoordmoe with Lhe terms and nondmona of the Agmemem tender documenta, and

your acoepted proposal.
\ ..
Syed Muhammad Nomn A iddiqui |-
Head Dlg:talBanlnngi)mmon . s L : Headof!’l‘
' SINDEH BANK LIMITED © UAN :+92—1:1-333—225
?n%onogf E'EDEMTION HOUSE, PHONE *g%:«% : silz LY B ::: " ::.:«:: ‘zi‘;i . ;&Lﬁ"/' ;
. ABDULUAH SHAH GHAZI ROAD .~ FAX -~ ::92;21'--35!;70 43 Menrenre g 'whﬁw‘dﬁfﬁjh

CUFTON KARACH!-75600. WER ' : wwwsindhbarkitd.com  #o n raaciorr o i ..:..n--_‘;f Sl
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KASHIF Date of Issue: 11.12.2025
STAMP VENDOR Paper [ssued to: Khan [Asad 42000-0000000-0]
e Gos-KHI-14 Address: Karachi
Shop No. A-8, Block 18,  Contact No. 0000-0000000
Gulistan-e-johar, , Karachi.  Purpose: Affidavit/Agreement
Challan No. 20254362DE20E9CO
Date: AZ.2025 oo e e e oo -

Please Wrile Below This Line - et ot e rarens o .
[ You tan verify your Stamp paper by scanning the QR code or online at www.estamps.gos.pkby using the “Verification Through Web™ option before purchased. ‘]

INTEGRITY PACT

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS/CONTRACTORS/CONSULTANTS.

Contract Number: Dated: 15" Aprll, 2025
Contract Value: PKR 244,893,375.00
Contract Title: IT Services Agreement

{

TPS Pakistan {Private) Limited hereby declares that it has not obtained or induced the procurement of any contract, Hght,
interest, ptivilege or other obligation or benefit from Government of Sindh {GaS) or any administrative subdivision or agency
.therenf or any other entity owned or controllad by it {GoS) through any corrupt business practice,

Without limiting the generality of the foregoing, TPS Pakistan {Private) Limitad represents and warrants that [Pha
declared the brokerage, commission, fees etc. paid or payable to anyone and not given or agreed to give and shall not gl
agree to give 1o anyone within or outside Pakistan either directly or indirectly through any natural or juridical person, Includig
Its affillate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any pommissio N
gratification, bribe, finder's fee or kickback, whether described as consultation fee or otherwise, with the object of oh:aining."\:
or inducing the procurement of a contract, right, interest, privilege or other obfigation or beneflt, In whatsoever form, from
Procuring Agency (PA], except that which has been expressly daclared pursuant hereto.

TPS Pakistan {Private) Lisnitad certifies that it has macde and will make fult disclosure of all agreements and arrangements with
all persons in respect of or refated to the transaction with PA and has naot taken any action or will not take any action to
circumvent the above declaration, representation or warranty.

TPS Pakistan (Private) Limited accepts full responsibility and strict liabitity for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this dedaration, representation and
warranty. It agrees that any contract, right, interest, privilege or other obligation or benefit obtained or procured as aforesaid
TPS/Sindh Bank/IT Services Agreement Page 1 of 2
integrity Pact .
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SNDB/COK/ADMIN/TD/1484/2025
Date: 26-02-2026

OFFICE ORDER
SUBJECT: EXTENSION FOR BID VALIDITY PERIOD

As per SPPRA Rule 38 {2), approval is solicited for further Ninety {90) days extension of “Bid Validity
Periag” for the following tender having EPADS-S $-251095049,052,061.

1. Supply & Installation of Digital Payment Platform Solution.
M
The reason for the extension is a delay in the submission of the agreement by the vendor, as the legal

department of M/s TPS Pakistan PVT LTD has raised some queries regarding a few points in the agreement,
which are currently under their internal discussion and require additiona! time.

B aps -
M. Rashid Memon S. Zeesm ul Hag

onalgr ged F T B
L

Members — Procurement Cornmittee Signature

{Mr. Dilshad Hussain Khan)} Chief Financial Officer ~ EVP — Chairperson

&Mr. Tabish Ali Shah) Head of Administration - VP — Member &
o

{Mr. Pervez Ali Bhutto) Director Work & Service Sindh Maderssatul islam Uni-Meenber

{Mr. Adnan Siddigui) Head of IT -EVP- Co-opted Member

o

Presid&nt/CEO




C TPS Pakistan (Pve) Limited Tel 492-21-111-877-111,
- l F 5 TPS Tower, A - 43, Fax +92-21-3430 2786
Block 7/8, KCHS,

Erall info@tpsworldwide.com
Karachi, Pakistan. Web  www. tpsworldwide_com

26 February 2026

Sindh Bank Limited

Federation House, Abdullah $hah Ghazi Road
Clifton,

Karachi, Pakistan

Subject: Request for Extension of Bid Validity - SNDB/HO/ADMIN/TD/1484/2025

Heilo Sindh Bank Team,

With reference to Bid No. SNDB/I DMIN/TD/1484/2025 titled “Supply and Installation of
Digital Payment Platform Solution’, which was opened on 29 October, 2025, we kindly
request an extension of the bid validity for a further ninety (90) days, as the draft of agreement
is currently under review with our internai department.

- We would greatly appreciate your confirmation of this extension at your earliest convenience.

Thank you for your kind consideration.

\

Amir Shams

Group VP ~ Global Business & Marketing
TPS Pakistan (Private) Limited
Amir.Shams@tpsworldwide.com
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Sindh Bank Limited - Supply & Installation of Digital Payment Platform Solutlon

SECTION ~1I1 TECHNICAL SPECIFICATIONS/SCOPE OF WORK

Sindh Bank Limited requires the Supply and Installation of a Digital payment platform sclution. The
requirement will be issued on a need basis. Therefore, the quantity may vary depending on the

requirement of the bank, accordingly

bank wilt not be responsible If the quantity asked is not as per the

scope of work below and in this context no claim will be entertained. Payment will be made on the supply
of actual numbers of items. The purchase of items will be spread over the year as needed.

Bldders must respond with "Yes" to all technical requlrements marked as “High" priority. Any response of
"No" to these requiremeants will result in the bid being deemed technically disqualified and rejected,
Required items should strictly be original/genuine and in accordance with the below specifications

didder to provude ait the services
on Softwaore as a Service
Modsl (os}.

The Primaty Site (PR Site)

encompasses Production,
UAT/Testing. and Staging
environments,

The Primory Sile (PR Sfie] Includes |~

primary and bockup physicat P2P
links.to ensure redundancy,
enabling automatic failover for
service avallability.

Tha Primary Site (PR Site) should
have the capablity to establish an
IPSEC VPN over the internet in case
of F2P link failover. it must also
ensure conneciivity to'Sindh Bank
Data Centers {both Primary & DRI
and third-party eniitles; i

A high-availability Disaster

Recovery Site {DR Site) with active |°

replication, featuring primary and
backup physical P2P finks to ensure
redundancy and enable
automatic failover for
uninterrupled service availobility,

The Disaster Recovery [DR] Sile
should have the capability to
establish an IPSEC VPN over the
internet in case of P2P link failover.
It must alse ensure connectivity to
Sindh Bank Datag Centers {both
Primary & DR} and third-party
enfities,

Saas Services should inchsde and
will ensure seamless operations,
securily, and high ovailability of
the environment:
o ITOperations &
infrastructure
Management

o Proactive Monitoring &
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Environmental Fixes

Data Protection, Backup &
Recovery

Network Monitoring,
Management & Security
(with NOC services)
System Operations &
Software Upkeep
Assurance

Potch Management (OS,
databese., and ancillary
software)

Uptime Guarantees &
Defined Service Levels
[24/7 monitoring &
operations)

Software & Hardware
Updates (Ensuring ol
companents remain
current)

Periodic Vulnerability
Scans & Penefration
Testing

Anftivirus Policy & Definition
Updafes RN VR CCTR ] RS JCET
Performance Reports & '
Root Cause Anatysis (For
any outages}
Incident-Based Reparting
& Health Check Reporls
{Usage, compute &
storage insights} .
Proacfive Mainlenance of
infrastructore & -
Applicafions: < ) :
Patch Monagement E2 P T
Database Administration © |~

Migration from Existing systems for
following services:
o RAAST
o ATM
¢ Mobile Bonking
o Cord Management
Sysiem

o Internet Bankin

11 | Call Center High
12 | 1 Link {IBFT — Bl Payment} High

13 FRMS High
SMS Gaoteway & Emall & .
WhatsApp High
Channel

Raast Gateway Services

NADRA

Page 20 of 71




Sindh Bank Limited - Supply & lustallation of Digital Payment Platform Sofution

Core Banking System

HSM
Card Production system

Mobile Appilcation
o Androjd

o S

o Huawei

Intemet Banking
Cash Management Portal for
solardes disbursements:

o Bulk transfer fo RAAST

o Buk lransfer to Core
_Banking

User management should inclede
a complete hlerarchical skucture
of  users, preferably  with
integration capabiities for LDAP or
any other cenfralized  user
mcnagement sysiemn within Sindh
Bank. .
Rolé managemeant’ Foad Srable |
controlled access to  ditferent
moguies based on assigned user
“ 1rolés, following a need-to-know
and need-to-access basis. It must
incorporate the four-eyes:
principle - and maker-checker
funcnonomy wherever necessary,

A comprehenshre repomng sysism
‘or Role Management
Managemént, providing detatled
insights info user roles, access =}
levels, permisstons, and any
changes made, ensuring
fransparency and complignece.

The Device Limits & Cooling Off
Configuration Moduie should
enforce a configurable cap on the
maximum number of regisiered
davices, ensuring controlled and
reasonable restrictions.

The Reporting Module should
include MIS [Management
Information System} reports and
interactive dashboards, providing
reak-time insights and analytics for
beiter business decision-muaking.

Page 21 of 71




Sindh Bank Limited - Supply & Installation of Digital Paymeut Platform Selution

Funds Transfer Onus

Inter Bank Funds Transier

{1Link/Raost)

Bl Payments

Mobile Loads

{Prepaid/Postpaid/Bundles)

ATM Cash
withdrawals

{Local/International)

Fund Transter

BHl Payment

Mcebile top up

POS Payments

E-Commerce

Transaction

Bill payments facilitaled via 1Link,

1Bill, NADRA, or any other
integrated bilf aggregation
platforms.

Funds Transter from Sindh 8ank
olher bank : _
‘Funds Recelpt frdr other bank 1o}
Sindh Bank

Receiving home remittances via
.the Sindh Bank Remittance
Goteway System.

Customer Registration- Existing
Bevice Registration with
monagement
Password Creafion/Reset
Favorites/Beneficiadas
Management

Account Limif Management
Card Limit Management

Card Services for Customers:

Card  Services  [Physical &
Virtual/Digital  Card) for  all
payment schemes available with
Sindh bank at the time of UAT i.e.
Union Pay Internationat, Pay

Pak, Master Card., Visa efc.

ICard Management:

Card Request

Card Status Change

Change PIN

Lock / Unlock

Theme & Home Screen
Management

Balance inquiry

Page 22 0f 71
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Title Fetch
Mini Staternent

Statement of Account (From/To
Pericd)

ATM Locator

tanguage Selection (URDU/English)
Terms & Conditions & FAQs

In App Nofifications

Dormant Account Activation

ATMCMS/Switch/Intemet
Banking/Mobile Application
Security paich management

o O§

o Applications

o firewall
Securlty Cerlfications
Requiremants:
Vandor should be IS02700% cerfified

and must provide decumentary
evidence

Proposed solufion must be PCI-SSF
. 1 {PCI Software Security. Framework) | :
provide documentary evidence

Continuous support must be
i available at ali fimes [24X7)

Intimation to Sindh bank User
Groups through alerts / emails

Deployment of senior resources to
monitor service-adopficn, analyze ) :
performance frends, angd “High 1~
proactively address potential lssues | i

in the production enviionment .

ileve wie i b

NADRA 1D Card Validation
o verificafion of image of

NADRA Card (Front and Back
Both)
QR/8ar Code Scan from back
NADRA Card and provide the
result in AP response.
ID Document Yalldation & OCR

o Deep leaming ond Neural
based OCR of NADRA ID Card
{through REST APi}.
OCR of CNIC Number from
NADRA Card for customer
convenience.

o Cloud based APL.

Document Vaildation —Technique

¢ Based on the presence of
landrarks available on the
document {using computer
vision)
Presence of photo on the
document

Page 23 of T1




Sindh Bank Lintited - Supply & Installation of Digital Paymeat Platform Solution

Presence of logos
Presence of headings and
litles
o Detection of watermarks
o Validation using deep neural
nehworks.
Transliferation Service — Urdu to
Roman English
o Shouid Provide 98% preclsion
in fransliteration, helping
banks store customer data in
standardized formats.
Should encbles betler
compatibifty with the bank's
existing database systems,
eliminating potential errors in
storing customer details,
Faclal Comparison - Technigues
o Should handie of complex
varianceas of face
gppearance like beard,
glasses, age.

Should capable of
Comparing face from five
phofo with the photo
available in the identity
document to meet
compliance requrremenis ]

Fﬂclul Uiveness - Feature

o . Should able to achieve 96%
Success Rate

o . Should take less than 3
seconds for verificalion

o Comparisen between any two|
sources of pictures

= Configuroble theshold

Touchleu Blometric B

o Shouldbe capuble of highty
secure means of fingerprint
authentication by capluring .
simulfaneous images of
fingerprints and deliver Multi-
Factor Authentication through
a single interaction.
Should be capable to
achieve 95% Success Rate
Strong Liveness Checks
2 thumbs, 4 Fingers, B Fingers
Less than 3 seconds for
verification
Minirmnat Size SDK
Should be complaint with
following.
SBP, SECP & NADRA
Capable of rejecting Siicon
Prints

roposed Solution should be & PCI S8

87 \alidatedicertified application systems fo

bit card hosting, switching, routing an

d management for EMY cards fo
international and local scheme

Page 24 of 71
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IATM Driving and Controlling module
provides options o manage ATM relate
jactivities and perform  several remot High
Dperations on an ATM terminal directly fro
Ehe application's back-office

Transaction auvthorization and
bwitching platform designed lo
provide a complete framework for
transaction switching and channel
management under one simplified,
consistent eco-system.

Proposed solution will interface as a
iddleware switch for further connectivity
ith the chenneis, Corc Banking and 3rd
arty sctups residing in institute’s ¢co-

vironment,

nclusive card management module to issue,
anage, process, and personalize cards 1o

jnstitute’s own customers.

olution should comply with ail the
. presently known SBP regulations regarding. ., ... |-

issucr & acquirer erid. Moreover, should
confirm to cater Payment Scheme mandates
| LMK, VISA, MasterCard, PayPak,

... MnionPay)

Pmpéscd solution should support interfacing
with these schemes directly as wetl as via
1Link.

i BA

System shoild be capable 10 define multpie] -
product sctup under same BIN with different|
fimit and product features. ;

Propesed Solution should be flexible to offer]
connectivity throngh middieware, APls,
[Web services, ISO8583 and NDC.

A unified modular platform that supports
flexible Switching and Routing to Major
hetworks, Cards Associations and
Processors.

Interoperable messaging facility on differen
kind of interface ¢.g. TCP/IP Socket base
1SO-8583 to Web Service XML etc.

Page 25 of 71




Sindh Bank Elmited - Supply & Installation of Digital Payment Platform Soiution

Flexible message routing mechanism e.g,
based on Bank's, BIN, IP, Bank Accoun
humber etc,

High

Supports SAF (Store & Forward) mechanisnz
ko ensure guaranteed delivery of financial
advices

High

Multiple HSM connectivity with Fail-safe]
}\nd Load Balancing suppon

High

Eviulnple index LMK support for HSNﬂ
haring

High

jAble to process large volumes of transaction
without any impact on performance (High
Performance + Max. throughput)

High

System support for custom routing logic of
Ewitching transactions o Issuers, Acquirers
& co-networks,

Proposed solution must provide configurable
portfolio for debit card delivery st customer’s
prefesred or branch address

Proposed solution Ef_!‘ering should providd
yirtual card issuance leading fo physical card)

I EXRPTIR Tecs

High

e esed on the alert type and its configurations

[Sysiem should have an escalation mutn'xl

“High

ystem should provide a real time monitoring]
dule or dashboard in backoffice from
t backoffice user ¢an view all the
sactions that are processed thmugh !h
iddleware switch -

High

ystem should have the reports availabic"

lated to the Switch, ATM reports, Card
tated reports. All of these reports to be
ade available in multiple format like .CSV)
IPDF, Word, Excel, eic.

Sysiem should ail the scheduling of reports

interface with Intermet Banking Solutio

bile app, Call Center IVR and existin
FZAST solution for transactions routing

Froposed solution must have ability :g

Migration of Complete portfolio Data frol
Previous System to new one should be th
part of Scope

Proposed solution 1o support dynami
eurrency conversion for internstional cro
border transactions.

Page 26 of T1
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92 [Proposed solution should support
olfowing transaction pertfolio:

Balance inquiry
Bill Inquiry

Bl Paymeant
Cash Withdrawal
Title Fetch

Fund Transfer
Inter Bank Fund Transfer

Receipt printing optlon with choice toj
salect Yes or No

Mint statement

PIN Change

PIN Generation

Card Activation on ATM (Graen PIN)
Channel Activation / de-activation.
Brand agnostic card and cardiesy
based biometric services over ATM
channel{with and without direct
interface to NADRA)

Card and cardiess based dormang
account activation

RAAST Customer Alias account
registration and P2P transfer on ATM
terminal )

00000000

000 0C 0O

boaboen et rasn bl s L
PEFTUI FPREAE S WETURLRER TY (T ARIEY: Rek!

; Proposed Solutlon must have ability t
“lestablish integeation  with  followin
ntitles: ) -

HSM

SMS and Email gateway
Call center © o:
Mobile application - .
Internet Banking
National Switch{1Link)
Core banking

Card personalization
NADRA

FRMS

o CcC 00000000

ure a comprehensive limit managemen
le include different limit profiles, f¢
finition end charges definition with contro
wver limit based transaction processing.

posed Solution must support stan High
TMs e.g. NCR, Wincor, Diebold and oth

it label ATM designed on NDC and D
rotocol

sed Solution must be provisioned of 4 High
ight through biometric authenticati
racess using NDC protocol inherently bran:
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i

jenostic and compliant with ATM host
kontroliers

Financial/Non-financial fransactions
originated by our customers from our
lown ATMS to the core banking
kystem.
Financial/Non-finoncial ransactions
originated by other bank's customers
rom our own ATM;s to the core
anking system for posting of advice
ransactions and onward routing to
he other bank
100 [The controfier should have
comprehensive reports of each
channel wise and each category
wise transactionat reports with ATM
uptime, downtime. ATM status, ATM
health, etc.
IATM must support the QR based
kash withdrowal fransaction
happening through the mobile app
of the bank vsing standard NDC
rotocol.
102 he system must support the
selection of denomination ol the .
* e of cath withdraWal' frém the ™ [+
Jser by dispiaying 2 or 3
combingfions of cash denominaﬁons]
&4 103 Bystem must provide GUI based ATM
7 Monitoring 1o view terminal detalls,
service status, events, and
yeplenishment information
System must support the activation
of debit cord via ATM (Green PiN}.
This will alfow the customers to
activate thelr-dabit cards vigiATM o+
channel i
IATM must have multi-ingual support |-

Bystem must provide all ATM reiated
Feporis like ATM uptime, downlime
Fepori, ATM siatus report, health
report, fransaction repor, eic,
Proposed sotution should support
Nolowing transactions on ATM interface:

Balance Inquiry

Bill iInquiry

Bili Payment

Cash Withdrawal

Title Fetch

Fund Transfer

Inter Bank Fund Transfer
Receipt printing option with
choice to select Yes or No
Mini statement

PN Change

Proof of life

00O CO0P0QO0O 0O
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PIN Generation

Card Activation on ATM (Green
PIN}

Channel Activation

Cardless Cash withdrawal

Card and cardiess basad domant
account activation
Solution must support COM/CCDM:

o Walkin Customer Cash and
Cheque Depaosit after cardiess
biometric authentication.
Cash deposit to other 1link
member bank

o ATM recycler

ystem must have the provisionlng of
following types of llmit at minimam:

Regular limits
Individual fimits
Shared limits
Inclusive limits
instant fimits

- l‘ravls_tg_nai limlts trad ace . wine g ing aam i
MCC limits
Bifl Payment limits

o
o
o]
o]
(=)
o
o
o

1. ATM Proflling/Management

Load key

Load Configurations
- load DateTime

Load image

Open ATM

Close ATM

Initialize ATM

Terminal ID

Terminal Functionality

Terminal Capabilities

Template

Demographics

Supervisor Details

00 0 0 000 Q0 DO 0O

Devices Detail

o  Assign Critical Device(s}
Cassettes Detall
Denomination and Threshold
Currency
Cash Handler
Device Health
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[Supply Health

o Cash Handler
Cassettes Detail
fournal Printer
Paper

Ribbon

Print Head
Print Knife
Receipt Printer
Status
Description

CCO0OO0CCO0Q0O0

[Terminal Counter

o  Cassette wise detalls and status

o Denomination statuses and
details

ATM Templates defining

Terminal Functionality
Terminal Capabilities

Etc

ATM Message

ATM Recelpts with Formats

[Monitoring

. Overview
Snapshot
Details
Replenishment -
Events

integrations

integration with MPG AP| Gateway
Integration with MPG STPG .. -k
Integration with MPG CAS  ~
Integration with MPG LDAP (%4 b2
Integration with Core banking
system

[Phase 1 - Bulk Payments

o  SendBulk
o Receive Bulk

[Phase 2 - P2P Payments

o Sending Message
o Receiving Message

Phase 3 - PZM Payments

Customer Initiated Payments
Alias/IBAN based Payments
QR based Payments
Merchant Initiated Payment
RTP - Now/Later
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uthentication

igital Signing and verifying signatures of
X messages

tandard APIs for above use-cases as

irected by the SBP

ollowing configurations should be the
rt of the solution:

Batch Processing
Operations
Notifications
User Management with LDAP and
Application user
Role Management
Security Module for User and
Password settings
Audit trail
Dual Authorizatlon Settings
Define Payment Networks
Certificate Management
Channel management
Define channe)
Configuration of transaction
timeout

* Alery Manage”;'e“—n‘f. LiosEn. ey
Monitoring
Transactions
User Channels
Transactions
Settlement
General Ledger Accounts
GL Posting with criteria..
Gl Posting Entries”
Reports.. ..

o0 000000 C0O0

complete solution must be proposed with
rovisicning of following:

Debit Card

Prepaid Card

Virtual Card

Instant Card issuance
Supplementary Card
Contactless card

Should suppaort all schemes e.g.
Paypak, Visa MasterCard and
Union pay

Eatities for Card Management
Customer

o Customer as an individuai Entity

o Demographic Details segregated
from Accounts and other
Instruments
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Bowm T ptane

JAccount
o  The Core Banking Account
ICard

o Instrument that will be used to
perform transactions with set of
rules, controls and policies

Personalization

Workflow Management
Steps Enablement
Embossing file generation
CIF imports

Activation & Usage

¢ System should be able to define
steps for customer to perform the
activation of card

BSecarity

o Definition of the Keys and HSM
Enabled protection for Card
security including EMV, PIN, CVV,

- PVKete SR L

E Gloﬁ!l Policies

¢ Set of Rules and permission on
card with policles of use, pricing
poficies and other details

Channel Definition

o  Defining of the channels for usafge'
of the customer and card products

Individualized Policy

o Providing individual experience
and risk parameters to the
customer —on demand
enablement

ICard Control

o Sewveral APis related to the Card
Control operations.
Enable/disable ATM, POS, ECOM,
COF
E-Commerce International
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Sindh Bank Limited - Supply & Installation of Digital Payment Platform Solution

transaction window

ICMS ~ Product Management

Product Definition

Cloning of Product

Card Personalization Cycle
Channels - Transaction — fees and
charges definition and relationship
Scheme ready products for VISA,
MasterCard, UPI and PayPak
Personalization Alert Setup at
product level

90 0 g0 000

)ICMS — Limit Portfolio

Regular Limits
Individual Limits
Shared Limits
Inclusive Limits
instant Limits
Provisional Limits
MCC Limlits

Bill Payment Limits

o

Card Issnance & Persoralization Module

Customer. Creation - GIF finport*
AP| and Back-office Portal for
customer creation

Card issuance - For different card -
products

Centralized lssuance

Security Management ..

', Generate and manage the PIN,

CVV, MDK and gther security
protocols in accordance to PCI S8
Framework !

API extension for instant issuance

of cards
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ICMS ~ Card Operations

o Enable / Disable transactions for a
Customer

Block / Unblock MCC & MID fora
particular customer

International  transaction
actlvation / de-activation
Blocking transaction from a
Countries at Product Leve!
Tokenization Support

Channel linking and de-linking for
ATM / POS or e-commerce issuing
Black / Unblock MCC & MID fora
particular Product

Blocking transaction from a
Countries at Customer Leve!
Renewal Rules

Replacement Rules

Virtual Card issuance
Supplementary Card Request
Masking Profile

HSM Component Support
Permission for Card Status

3D Secure

9 0 0000 0O

€nd user should be atle customize
the reports

Run-time different filters should be
applied

Back Office

Personalization

Monltoring

Customer Fle!ationshlp

PRE BID MEETING:

In case of any clarification or to obtaln detalled technical’ requirement documents for bidding, a pre-bld
méeting can be held at Sindh Bank Limited Head Ofﬂce, 3rd Flgor, Federation House, Abdullah Shah'Ghaii
Road, Karachi, with prior notice for an appointment

License / Support

It would be mandatory for the Bidder to provide a license / Suppart for {05) year for the product and
provide on-site comprehensive support, extendable at the Bank’s discretion.

After deployment, the vendor will be responsible for providing and applying any type of patch update or
mandatory update,

The vendor is also responsible for providing and updating the proposed solution to the latest reieases
when required or developed by the vendor.

The licenses for the required associate/supporting tools should be provided by the bidder.
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Annual

The Bank shall enter an AMC agreement with the successful bidder initially for the period of (05) years to
provide complete utility of maintenance & and support services {i.e., on-site & and off-site), The agreement
would also capture the responsibllities and obligations of the selected bidder and SBL. Any major changes
in the application which will fall under the *SLA’, and the vendor will be responsible.
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